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Wyndham Hotels & Resorts, operating from its headquarters in Parsippany, New Jersey, is one of the world’s largest hotel chains. In 2024, it has 9,200 hotels in more than 95 countries with 25 different brands such as Days Inn, Howard Johnson, Ramada, Super 8, Travelodge etc.  Wyndham is the largest hotel franchisor in the world by the number of hotels as it continues to expand the hospitality business (Wyndham Hotels & Resorts, Inc., 2024).
This report seeks to assess the relationship between organisational structure, culture, human resources and performance within Wyndham Hotels & Resorts at the corporate level as well as at the individual hotel properties. The major topics of interest include organisational culture and structure, strategic planning and changes that have taken place in the company, and behaviour management theories about individual and group behaviour in the organization (McCune, 2021). 
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Sources: (Wyndham Hotels & Resorts, Inc., 2024)
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2.1 Organisational Structure
Wyndham Hotels & Resorts is organised in a manner of a global hierarchy to ensure proper management of its numerous operations. At the top is the Chief Executive Officer (CEO), in this case, the General Manager, followed by other members of the executive leadership team including the Chief Financial Officer, Chief Commercial Officer, and Chief Human Resource Officer. In the same way, regional presidents manage certain zones in the company such as Asia Pacific, Europe, Middle East and Africa, Eurasia, Africa and Latin America (Jones, 2013).
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Figure: Organizational Structure. Sources: (Jones, 2013).
This structure enables efficient communication and management of strategic direction as well as execution of the same throughout the organisation. All hotels whether franchised or managed have to work within this structure meaning they must adjust their operations to follow company
guidelines and regulations. The hierarchical model helps Wyndham to ensure the standard of services and brand image within the group across different properties (Mullins and Dossor, 2013).
2.2 Corporate Culture
The corporate culture of Wyndham can be described by its vision to open hospitality for everyone, with the help of the following principles: integrity, accountability, inclusiveness, caring, and fun. The service pledge called “Count on Me” requires team members to show initiative, to be accountable and to provide excellent service to guests, partners and communities (Schein, 2010).
Such a culture creates a good working atmosphere and makes employees perform optimally to deliver quality services. Through the encouragement of diversity and acceptance, Wyndham ensures that its employees are welcome and this enhances morale and productivity. This is so because the organisation has to ensure that its employees are planning to abide by certain principles of integrity and accountability for it to sustain its good image as well as its success (Burns and Stalker, 1961).
2.3 Organisational Goals
At the corporate level, Wyndham wants to increase its worldwide operations, and market penetration and create value for shareholders. In order to accomplish these aims and objectives, the following approaches will be adopted; partnership, creativity in guest services and environmentally friendly measures (Kaplan and Norton, 1996).
Each individual hotels achieve the company goals by following the standards of the brand, by providing quality services to the guests, and by contributing to the company’s revenue. This alignment ensures that there is integration across the organisation and therefore Wyndham can maintain a consistent brand and meet its strategic goals (Huczynski and Buchanan, 2019).
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3.1 Recognition of Initiatives
Wyndham Hotels & Resorts has recently implemented several significant initiatives:
Sustainability Efforts: The company has pledged to the Wyndham Green initiative that aims at energy and water efficiency, waste minimisation, and operational excellence. 
Diversity and Inclusion: The company has recently launched programmes such as BOLD (Black Owners and Lodging Developers) and Women Own the Room to encourage the growth of hotel ownership among minorities and women, which is an effort to increase the diversity of the franchisee base (Kotter, 1996).
Technological Advancements: The company continues to increase its focus on technology upgrades through the development of mobile applications, and online booking services among others in order to enhance customers’ experience and effectiveness (Boddy, 2017).
3.2 Impact Analysis
Structure: Sustainability and diversity have produced specific teams and positions that have been established to support these priorities, which shows organisational change.
Culture: Focusing on sustainability and diversity has strengthened the culture of accountability and integration, which complies with the company’s values and improves employee engagement (Burns and Stalker, 1961).
Performance: It has also contributed to the enhancement of the guest experience overall efficiency profitability, and competitiveness of the organisation.
3.3 Change Management
Wyndham's approach to implementing these initiatives reflects effective change management practices:
Planning: The organisation undertook assessments to determine opportunities for change which aligned the change initiatives with the strategic plan.
Communication: To ensure that the stakeholders understood the changes that were being made, clear communication processes were used to explain the changes with the intention of getting them to support the change process (Collins and Porras, 1994).
Implementation: Staged deployment and trials were used to introduce and adjust practices before expanding them throughout the organisation.
Using Kotter’s Change Model, Wyndham Works produced the following stages including developing urgency, enlisting the support of key individuals, and achieving small wins. Lewin’s Change Model is seen in the initial stage of unfreezing, through the middle stage of change, and in the final stage of refreezing to institutionalise change (Yukl, 2013).
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4.1 Strategic Vision and Objectives
The company, Wyndham Hotels & Resorts, seeks to be a leading hospitality provider working towards making hotel travel affordable for everyone. This vision is supported by several long-term objectives:
Global Expansion: This paper aims to analyse the strategies that Wyndham is planning to undertake in a bid to expand its operations in the global market. This includes focusing on the potential markets that have high travel needs owing to population and demand (Robbins and Judge, 2019).
Brand Diversification: The company’s strategy is to expand its product range by launching or acquiring brands targeting different markets, from the low-priced economy segment to the high-end luxury segment to tap into the multi-segment consumer base (Bloisi et al., 2007).
Technological Innovation: The investment in technologies will enable the company to improve guest experience, streamline operations and leverage in data analytics capabilities to improve decision-making
Sustainability Commitment: Wyndham is committed to the principles of environmental management in all its business sectors by ensuring appropriate measures that address energy conservation, waste management, and the use of eco-friendly products and services (Mullins, 2019).

4.2 Strategy Implementation
To attain these objectives, Wyndham has adopted several strategies:
Franchising Model: Wyndham can increase its franchising operations hence creating synergy and cutting on capital intensive investments for a faster market capture. 
Loyalty Programs: Enhancing the Wyndham Rewards program to offer more personalized and valuable benefits aims to increase customer retention and attract new guests (Yukl, 2013).
Sustainability Initiatives: Implementing the Wyndham Green program focuses on reducing environmental impact through energy conservation, waste reduction, and sustainable sourcing practices (Robbins and Judge, 2019).
Digital Transformation: Investing in digital platforms, including mobile apps and online booking systems, enhances guest experiences and operational efficiency. 
Effectiveness Evaluation
Corporate Level: They have enhanced Wyndham’s market standing, boosted brand equity, and supported financial improvement. The expansion has been possible through the use of the franchise model which has low capital intensity and better loyalty programmes that have increased customer retention rates. It has also enhanced the company’s image and product appeal among sustainable consumers due to its sustainability efforts. The digitalization strategy has helped to optimise processes and collect important data to support decision-making (Robbins and Judge, 2017).
Individual Unit Level: Hotels gain higher exposure and thus better customer loyalty, which results in higher occupancy and turnover rates. However, the effectiveness of these strategies at the unit level is hinged on sustainability and conformity with overall organisational goals. Brand standards and corporate programmes have to be followed by the franchisees to reap the benefits of franchise ownership. Training from the corporate level is crucial to guarantee proper implementation at a local level (Yukl, 2013).
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5.1 Managerial Work
Functions and activities carried out in Wyndham Hotels & Resorts to accomplish organisational goals and objectives form part of managerial work. Both at corporate and individual hotel levels, the managers are charged with the responsibilities of planning, organising, leading and controlling resources (Buchanan and Huczynski, 2007).
This part aims to analyse the role of strategic planning at the corporate level, where managers are concerned with long-term objectives such as globalisation and environmental protection. They provide standards to which individual hotels have to aspire to achieve the overall goals of the corporation. There is a difference in leadership styles within Wyndham, however, it is mostly participative where the leadership gets input from teams to enhance commitment and creativity.
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Figure: Employee Engagement
This report proposes to examine the importance of leadership in enhancing management performance. Wyndham uses transformational leadership where leaders encourage employees to go the extra mile. For example, regional leaders may behave as classroom teachers and inspire their territories as they do a group project. The factors affecting the effectiveness of management are communication, decision-making, and flexibility. Wyndham managers also pay attention to the values of inclusiveness and accountability to ensure employee engagement and organisational performance (Bloisi et al., 2007).
5.2 Individual Behaviour
The behaviour of employees in Wyndham Hotels & Resorts is determined by factors such as motivation, job satisfaction, and organisational support. In particular, the company takes care of the employees and offers them a wide range of training, as well as following the policies that create favourable conditions for successful work.
Motivational strategies given at Wyndham are consistent with the needs hierarchy of Maslow, thereby meeting both the lower and higher-order needs. For instance, the company provides salaries and benefits that can fulfil physiological and safety needs, and recognition and promotion that can satisfy esteem and self-actualization needs respectively. The organisation has adopted Herzberg’s Two-Factor Theory in its efforts to enhance hygiene factors, including working conditions and to boost recognition and achievement motivation (Herzberg, 1968).
Job satisfaction refers to the company's culture and policies that promote respect, integrity and teamwork. Wyndham’s “Count on Me” service delivery commitment enhances the positive culture that creates pride and immediately makes employees feel that they belong at work. Thus, by focusing on these behavioural factors, the organisation provides employees with motivation that corresponds to the organisational objectives (Robbins and Judge, 2017).
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6.1 Key Recommendations
The following strategies are proposed to help Wyndham Hotels & Resorts to improve its competitive position: Emphasising the digital agenda, Employee training, and Sustainable business model. Better digital technologies may help increase the interaction of guests, as well as individualised training can help employees match the company’s service philosophy and sustainable development goals. Furthermore, a decentralised leadership style that allows local managers to make some decisions can help to respond to the changes in the market (Cummings and Worley, 2014).
6.2 Implementation Plan
Who: It is recommended that corporate leadership, regional managers, and HR teams to spearhead the process while local managers oversee the day-to-day process.
When: Measures should start within the first six months with a plan to check on progress every year.
Where: The focus should be on those areas of the world that offer growth opportunities while adopting the best practices from around the world (Armstrong, 2021).
How: This is how Wyndham can replicate Marriott’s digital guest interaction ideas and Accor’s localization best practices in the local management of the brand. This approach allows for long-term brand management and increases flexibility for market-specific adaptation.


[bookmark: _Toc182560279]7. Conclusion
Wyndham Hotels & Resorts as an organisation has a very clear structure in its organisational structure to facilitate its global operations. The company’s culture of offering hotel travel to everyone, inclusiveness, and integrity, creates a good working atmosphere and increases the level of employee engagement. Strategic excursions such as sustainability, technologies, and diversities have positively influenced performance and its place in the market (Hotels, 2003).
This paper has established that there is a connection between structure, culture, people and organisational performance in Wyndham’s management style. It is easy to make decisions and achieve operational excellence within a clear structure, and a healthy and embracing culture helps to engage employees and foster their commitment towards the purpose of an organisation. Through people and change management, Wyndham has shown how integrated management practices can lead to sustainable performance in the competitive hospitality sector (Mullins, 2023).
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