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INTRODUCTION 

The goals of early assistance and early intervention are to improve children's outcomes 
or stop their need or risk from getting worse. They are sometimes referred to as 
preventative services or prevention as a result. These programs, which are a part of a 
"continuum of support," offer assistance to families who do not currently fit the 
requirements for a statutory intervention. A baby, child, or young person can get early 
assistance and intervention services at any point in their lives, from infancy through 
adolescence. Services might be provided to entire families, children, or parents. In the 
UK, government safeguarding guidelines emphasise the significance of providing early 
assistance to families. However, depending on local availability, services can take 
different forms in different localities. Although academics and policymakers 
occasionally highlight a distinction between the words, early help and early intervention 
are frequently used interchangeably. In England, the term "early help" is frequently used 
to describe universal services including children's centres, youth services, and health 
visits that are designed to improve outcomes for every child. Early intervention typically 
refers to more focused and comprehensive help for particular hazards, such as 
behaviour programs, parental relationship support, and youth mentorship. Early 
intervention is essential because it can boost protective factors, lower risks, and stop 
issues from getting worse. According to research, early assistance and intervention can 
shield kids from danger, lessen the need for child protection referrals, enhance family 
dynamics, and help kids acquire skills that will help them grow up. The study will evaluate 
the Early Help data on the websites of the councils of Norfolk, Leeds, and Southwark to 
ascertain which offers families the best practical and efficient assistance. 

 

 

 

 

 

 

 

 

 



 

 

 

 

B. EXPLANATION OF THE EARLY HELP SYSTEM 

The Early Help system in England is based on national guidelines, especially the 
Supporting Families Programme (2022–2025), which aims to prevent needs from getting 
worse and provide families with timely, coordinated care. Through the localisation of 
services, Family Hubs and Start for Life programs enhance multi-agency collaboration. 
The 2022 Independent Review of Children's Social Care recommended broader targeted 
support and a more efficient family assistance program. The new Working Together to 
Safeguard Children guidelines (2023) emphasise the need of agencies' early 
identification and assistance of families. These tactics work together to create the 
national Early Help framework. 

The Early Help System is a network of interconnected services, procedures, and 
professional connections that provide early support to children, youth, and families 
rather than a single program. Based on effective practices across the nation, the Early 
Help System Guide offers a national vision for what an advanced Early Help system 
should look like. It is intended to be an adaptable and dynamic instrument to assist 
regional strategic alliances in organising, evaluating, and refining their Early Help 
agreements. In addition to encouraging common objectives based on the experiences of 
managers, practitioners, and families, the Guide offers a framework for self-evaluation 
to assist partnerships in identifying their strengths, priorities, and areas for improvement. 
In order to improve results and lessen the need for more intense statutory services, it 
encourages the use of local data and evidence-based treatments. The Guide is a 
component of the Supporting Families initiative, which is run by the Department for 
Education and DLUHC. Since 2012, the program has been trying to provide support for 
families with complex needs by using a whole-family approach. 

 

 

 

 

 

 

 



 

 

 

 

 

C. EXPLANATION OF MULTI-AGENCY WORKING 

Effective safeguarding and child protection depend on multi-agency collaboration 
(Sidebotham et al, 2016). A variety of services will be available to children and their 
families at various points throughout their lives. Collaboration among practitioners is 
essential to obtaining a comprehensive picture of a child's circumstances and 
developing a coordinated care strategy. For professionals to fully comprehend any 
hazards a child may be exposed to and take the necessary measures to keep them safe, 
case reviews in each of the UK's countries highlight the significance of information 
sharing and collaboration between agencies. 

With the cooperation of multi-agency teams, the Multi Agency Early Help and Prevention 
method works with the entire family. Instead than waiting for a crisis, it concentrates on 
recognising and resolving problems early. It actively helps kids, teens, and families to 
improve family outcomes and stop issues from getting worse. Our Multi Agency and Early 
Help Prevention hub can be used to evaluate families for additional support services. 

These offerings comprise: 

1. Advice and support for health and wellness 

 2. Support and guidance on antisocial behaviour and criminal activity 

 3. Department of Work and Pensions (DWP) assistance and guidance 

 4. Help and guidance with housing 

 5. Support and guidance for education 

 6. Comprehensive family support in the family home Family Hub services 

 7. Early Assistance Volunteer Support 

 

 

 

 



 

D. EVALUATION OF LOCAL AUTHORITY WEBSITES 

Each of the three selected local authority websites is evaluated below. For each, I 
evaluate how easily accessible, understandable, and family-friendly the Early Help 
information is. 

1. Norfolk County Council- Although Norfolk offers a thorough explanation of Early Help, 
including assessment procedures and professional duties, a large portion of the material 
is written in formal language and is primarily intended for practitioners rather than 
families, which may limit accessibility for parents looking for support on their own. 

Instead of a single program, Early Help is a strategy whereby all professionals who 
engage with children and families offer assistance as soon as new needs are discovered. 
In keeping with Working Together to Safeguard Children (2023), which emphasises that 
Early Help is a shared responsibility across agencies, it aims to build on family strengths, 
assist them in managing challenges, and stop problems from getting worse. Early Help 
should be provided by any practitioner who recognises a problem, along with the family. 
In order to help families receive coordinated support and prevent the need for statutory 
intervention, an Early Help Assessment documents a family's needs, strengths, and 
goals and informs a plan backed by a Team Around the Family. 

2. Leeds City Council- In order to avoid mandatory interventions (such the engagement 
of social work services) if appropriate, Early Help should begin early in the problem's life. 
Regardless of the child or young person's age, early intervention can boost their results. 
Early assistance is voluntary, and it is always important to get children, youth, and their 
families' permission before working with them. 

Early Help is seen in Leeds as a strategy that guarantees children, adolescents, and 
families get the appropriate assistance at the appropriate time so they can flourish and 
realise their full potential. The approach places a strong emphasis on enhancing the 
assets and capabilities of parents and carers, enabling them to overcome obstacles and 
create long-lasting coping mechanisms. 

Health services, schools, children's centres (Early Start), youth services, and local 
cluster support are all included in Early Help, which is defined as a shared duty among 
services. Families may be referred to Family Hubs, which offer more specialised support 
and coordination, when further assistance is needed. 

Based on the Thrive concept, Leeds offers a graded Early Help model that emphasises 
that Early Help is a shared responsibility across agencies. Initially, universal or targeted 
services like schools, youth services, clusters, and children's centres are supposed to 
meet the majority of demands. Families may be referred to Family Hubs, which offer 
further assistance, coordination, and, if required, more intensive intervention, if 



requirements worsen or cannot be met at these levels. Based on a better understanding 
of their requirements, this phased approach seeks to guarantee that families receive the 
appropriate amount of support at the appropriate time. 

Families may be referred to specialised services like Multi-systemic Therapy (MST), the 
SAFE Project, Children's Social Work Services, or Therapeutic Social Work Teams when 
more intense help is needed if risk issues are found. Working Together to Safeguard 
Children (2023) is in line with the Leeds Early Help Strategy, which includes planned 
support for kids who are withdrawing from mandatory intervention. 

Four essential components are highlighted by the Leeds approach: having the right 
conversations with the right people at the right time; encouraging the "3 As" (attendance, 
attainment, and achievement); integrating restorative, early intervention using the Leeds 
practice framework; and making sure that practitioners collaborate with families to 
identify needs and create appropriate plans. The practice of early help is portrayed as a 
shared duty among all services. 

3. Southwark Council- In order to provide "the right help, at the right time, in the right 
place," Southwark makes sure that families, children, and young people receive efficient 
support as soon as needs emerge. Southwark provides a variety of focused Early Help 
services that are provided in collaboration with child and family centres, medical experts, 
educational institutions, and the nonprofit sector when issues are more complicated 
and cannot be handled by universal services alone. Whole-family casework, education 
inclusion work in schools, parenting support, Early Help CAMHS and health services, 
children and family centres, transformation work connected to the Troubled Families 
program, and close collaboration with Children's Social Care to prevent issues from 
getting worse are just a few of the important areas in which the Family Early Help (FEH) 
service offers assistance.  

Early assistance is necessary for some families and children to be safe, healthy, and to 
reach their full potential. The goal of early assistance programs is to prevent issues from 
becoming more serious and requiring intervention. Certain early assistance services, like 
school, healthcare, children's and family centres, are universal, meaning they are 
accessible to all. Other early assistance programs, such as our Family Early Help 
program, offer more focused assistance with problems that these general programs are 
unable to address. 

Early assistance is needed for: 

A. Every stage of a child or young person's life up until the age of 18, or 25 if they have 
special educational needs or disabilities (SEND) 

B. Perhaps you need further assistance with: 



C. parenting or your child's conduct; your health or emotional needs; debt, money, or 
living expenses; a crisis or loss; or domestic violence. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

E. RECOMMENDATIONS 

A number of enhancements are suggested to improve the way Early Help information is 
conveyed to families based on the assessment of the three local government websites. 
While all three councils offer helpful information regarding Early Help, the information's 
accessibility and clarity differ, which could be problematic for families looking for 
support on their own. To ensure that parents may receive support without having to surf 
several links or professional sections, local authorities should create family-friendly, 
easily navigable landing sites. Since websites like Norfolk's presently give information in 
a format primarily intended for practitioners, using simple language instead of 
professional terminology would help families understand the goal of Early Help and the 
procedure required. Additionally, adding interactive and visual materials like diagrams, 
quick films, or detailed descriptions of the Early Help procedure would make the content 
more interesting and approachable, especially for families with poor English or lower 
literacy levels. In order for families to know how to ask for assistance without requiring 
an expert to start the process, more obvious self-referral methods should be made 
available. Strengthening signposting to broader support services, such as mental health, 
SEND, financial counselling, and parenting support, will help local authorities better 
inform families about the entire spectrum of assistance that is available. Easy-to-read 
texts and bilingual formats would guarantee that Early Help information is inclusive and 
reaches a variety of communities. Lastly, giving families the chance to comment on the 
usability and accessibility of online material will promote ongoing development and be 
consistent with national recommendations that promote introspection and growth. By 
putting these suggestions into practice, each council would be able to offer Early Help in 
a more efficient, approachable, and family-focused manner, encouraging more families 
to seek assistance early and enhancing local community results. 

 

 

 

 

 

 

 

 

 



 

 

CONCLUSION 

In conclusion, an analysis of the websites of the local authorities in Norfolk, Leeds, and 
Southwark reveals that, although all three councils acknowledge the significance of Early 
Help and offer information that aligns with national guidelines, there are significant 
differences in the efficiency with which this information is conveyed to families. Although 
Norfolk offers thorough procedures and expert advice, families looking for support on 
their own may find it more difficult to understand due to the wording and format of the 
material. Leeds provides a more comprehensive range of programs and a well-organised 
Early Help model, but some aspects of its presentation are still practitioner-focused, 
which may prevent some families from comprehending it. However, Southwark offers the 
most user-friendly and family-focused approach, with strong partnership information, 
clear explanations, and easily accessible referral routes that help families find support 
fast and with confidence. All things considered, Southwark seems to have the most 
efficient and user-friendly Early Help online service, especially when it comes to clarity, 
navigation, and response to family concerns. In order to improve outcomes and lessen 
the need for statutory intervention, it would be beneficial to strengthen accessibility, 
simplify language, and enhance signposting across all three councils. 
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