

WEEK 2 ACTIVITY

By the end of week 2, you should be able to  complete the following areas of your business plan:
Please complete and e mail me the following by Monday next week.
Company name
Description of product/service
Legal status
Mission statement
Aims (a few sentences describing the aim of your business eg. To offer the best child care services in Cardiff, which puts the care and education of our children first.
Objectives
Eg. To break even in year 1
To employ 3 child care assistants and a supervisor by month 6
To run a fundraising initiative which  supports the local community.
To offer training and above minimum wage to the team
To create a  high performing team
To develop a regular client base of a minimum of 25 children
Target market
Market position (cost leadership or differentiation)
Branding ideas (including a business card with your logo)
