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SUMMARY

This report consists of title and content page. In the introduction, there has been explained what the report is about and highlighted key literatures and theories which will be used to explain the point. Difference between teams and groups has explained. Overview of team working has written. Furthermore, talked about models of team development with supporting of Tuckman’s model. Also, explained team roles according to Belbin’s role. Lastly, in discussion section provided the independent research on team working supported with the reliable literature. Discussed about what are the effective team working and what are the barriers of effective team working. Lastly ended the report with conclusion and reference list at the end. 
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INTRODUCTION
Teamwork is a key to a successful business. The study has been done on the case of a, Palsall hall care home Birmingham. The Steve new manager has been noticing that team is not working effectively and do not have the full picture of situation to deal with. If this will continue happening, then this is going to affect the care home’s ability to offer high quality care to its residents. So, research in this report will describe what are the effective ways of teamwork. Tuckman model (1977), of five stages will be discussed that what stages a team must go to make an effective team. Furthermore, what roles should have in a team, how to make a team with the distinct roles and personalities. Belbin’s team role will be discussed to clear the concept of team roles and justify it. Lastly, the advantages of the effective team will be discussed in discussion section and what are barriers to effective teamworking identified in this will be included. 
OVERVIEW OF TEAM WORKING:
Any organization or a company depends on a staff and no staff can provide complete services without the teamwork. There’s difference between team and a group. Morgan (2017), defined a group as ‘A group is usually defined as the number of people sharing something in common and meeting together in relation to their shared characteristics.’ This means that while working and focusing on themselves, they gather to achieve only their goal. In a group, individuals see only their success not the whole team success. Secondly, Morgan (2017), defined a team as ‘A team is a number of individuals working as one to achieve a particular goal to which they are mutually committed.’ Here he defines a team in very easy words that, team always work to achieve everybody’s goal in a team, not only the individual’s goal. In a team every member considers everybody’s ideas, their opinions, and their mindset. Tasks which have been completed by the team work always are the best. Teams of people must cooperate to produce high-quality work. Humans have always worked in team to complete complex tasks. Lastly, it’s the team which makes organization successful. 
Good teamwork reduces errors in doing tasks. Nembhard & Edmonson (2006), found that medical errors were often a result of poor team working and status hierarchies. The main point of effective team is a responsibility. Team leader and team members should be responsible to complete their tasks on time. Also, team member should also make an agreement on what should be done and perform by each member. Making decisions should be based on all the ideas of the members and they should feel comfortable of sharing their ideas. Most importantly, team members should make their trust strong, appreciate each other ideas and meet outside of office hours to get to know each other more. Lastly, that is what contributes to the effective teamwork. 
MODELS OF TEAM DEVELOPMENT:
There are more than a three models of team development, two are stated below.
TUCKMAN’S MODEL:
Dr Bruce W. Tuckman originally first gave the concept of four stages than in 1977, introduced a model of team development. This is a five-stage model which can be used for the effective team development. 
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Figure 1: Bruce Tuckman’s Group Development Stages. 
FORMING: 
Forming is first stage of group development, which means, testing and dependence. In this stage members get to know the task and the boundaries or the rules which will apply to complete the task and get to know each other. Therefore, at this stage members determine relationship with group leaders and organization. 
STORMING:
At this stage reality sits in. Team members get to know their roles. Some people are really getting on to the task of the team while others are exhausted with the burden. Similarly, this stage can be emotional, everyone is frequently on different page. They try to accomplish their goals. When they feel that they have not support of team leader or team members they leave. But team leader should assist and guid the team, provide full guidance and support, build good relationship with the team members, and remove any roadblocks that coming in the way of the team achieving goals. Lastly, Give timely feedback of team’s progress.


NORMING:
If the team successfully gone through the storming stage, then they move to the norming stage. They start to understand each other and accept each other. Neuman and Wright (1999) described ‘this as a stage of developing shared mental models and discovering the most effective ways to work with each other.’ This means at this stage team members start to work together on their tasks and the group is normalizing. 
PERFORMING:
When the team reaches this stage, this means team is working collaboratively to achieve the goal. They are securely in place and roles become flexible and functional. Finally, and group strength is focussed into the task.
ADJOURNING: 
This is the last stage of teamwork. For the temporary teams, it’s the wrap up. Some members are happy for their accomplishments, and some are upset over the loss of friendship they made while the work’s life. 
JUSTIFICATION:
Tuckman’s model is seeming to be most effective model of team development. If the team go through these models successfully then that team can achieve every goal very easily and prove to be the most effective team of the organization. 
TEAM ROLES:
A team is mixed with different kind of people and behaviour in the team. It is important while making a team, the personalities should be considered. Because leader had to know the group members before handling them any task. Likewise, every human has their own strengths and weaknesses. 
According to Belbin’s (1993), theory there is 9 roles divided into 3 categories. 
1. Thinking-oriented Roles: 
In this category he explained 3 kinds of roles.
· Plant:
Are always giving innovative ideas and creative. They are introvert, prefer to work alone. Free-minded and solves difficult problem easily. 
Weakness is they can be absent mind sometimes. They may need additional support when handling to the interaction and disapproval. 
· Monitor Evaluator:
They are good at evaluating ideas. They take ideas from plants and determine which are innovative ideas and which are not. 
Weakness is they are not good in motivating other’s, and they can suffer by overly critical of other.
· Specialist:
They provide special knowledge and skills to the team. 
Weakness is they can be narrow minded and often do not see the bigger picture.
2. Action-Oriented roles: 
These are the people who want to get their head down and finish their work. There are three types of people in this category.
· Shaper:
They are at the best at their pressure. They are extroverts in nature and they always see challenges as opportunities. Furthermore, they enjoy taking the lead and getting the best performance from the team. 
Weakness is they can be aggressive, and they may upset the feelings of other. 
· Implementor: 
They are organized and reliable. They turn concepts into plans and actions.
Weakness is, they find hard to manage in the change and require some influence to adjust their attitude.
· Completer Finisher:
They make sure that projects are not just completed but thoroughly completed. They really push the team that everything gets done on time and they are so detailed focus.
Weakness is because they are so detailed focus, they’ve tendency to prefer do things by themselves then depending on others. 


3. People Oriented Roles:
These are the people who enjoying working with others. Either inside the team or outside the team. They are usually pretty good communicators. 
· Coordinator:
They are typically great listeners and they’re able to recognize the unique value and contributions each team member is making into the team. They find themselves in management role as working as a manager. 
Weakness is they’ve inclination to unload their own part of work.
· Team worker:
People who make sure that team is working well together, and they sometime compromise their achievements for the team and they’re good communicators. 
Weakness is they can be unhelpful in critical situation and be likely to avoid conflict.
· Resource investigator:
They tend to be extroverts and they really love to collaborate with external sponsors to support the team accomplish the goal. 
Weakness is they might be over-optimistic and can lose attention once the early excitement has gone.
It is important to consider team roles when selecting new team members because you will know which team member is fit for the right task. It will become so much easier to communicate with them and understand their actions. If toles are unclear, then you would easily hire someone who is not perfect fit for the job. 
Discussion: 
Team working has been developed since years in humans because with the team every challenging task can be done easily then working solo. Any successful organization has a team behind it. 
· Advantages of effective team working:
Effective team working is the key to success. If we consider the example of Palsall hall care home, Birmingham. Staff does not seem to work in teams and that was causing misunderstandings and when its time to deal with situation they did not have the full picture, and this was putting care home in a low rating. Woods and West (2014) stated that, ‘‘A team is a relatively small group of people working on a clearly defined, challenging task that is most efficiently completed by a group working together, rather than individuals working alone or in parallel’. Here he is explaining the teamwork and how it is like to work in team. There is more than one brains in a team that are working and it is better than the one brain. 
In the health care sector effective team working leads to the quality patientcare. Richardson, West, & Cuthbertson, (2010) explained that ‘The latter review concluded that working in teams can significantly reduce the level of error and promote learning and quality improvement in intensive care units.’ This further explains that working in an effective team reduces the mistakes. Members get to learn new and exciting things in effective team and help each other out in any difficult. They got each other’s back in every challenging situation. When creative and experienced team members come together, they make their organization the most successful and high rating among all. Therefore, Effective teamwork in health care therefore implies a commitment to continually improve the quality of care so that quality improvement is the way teams work.
· Barriers to effective team working:
Coyle (2018) recognizes the secret of successful groups and how effective team’s work. he explained the three skills which effective teams have. Which are,
I. Skill 1 - Build safety.
II. Skill 2 – Share Vulnerability. 
III. Establish purpose. 
Coyle explained what makes the team effective and how to react with the employees and to each other. In this scenario team members were not in an effective communication. They have not developed a trust amongst them, which is the most important part of an effective team working. Lack of communication and there might be too many people in group. Like here is an example of a real-life experiment. Once in care home, which had good reputation overall. The team was amazingly effective always working in a team. But when the care home manager started hiring new employees, team kept expanding and then there was no teamwork amongst them. Likewise, team started to make mistakes. Smaller groups are always effective. 




Conclusion:
To conclude this report, effective team working is important specially in care homes. This report explains what the effective team working is and how to make teams. Tuckman (1977), model explained the team development models. Furthermore, Bruce (2010) explained in detail the team roles and how to organise teams. Therefore, effective team is the key to success of any organization and effective teams can be made with effective communication, building trust and understand each other’s nature. 
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