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Abstract
The research project proposal has aimed to understand the contemporary issues that the hospitality industries antagonise and the influence of these on staff retention rates. Then, the study has mentioned a company outline of Travelodge which is one of the hotel chains across the UK. Research background and the rationale has expressed to better understand the significance of the aim of this research project proposal. After that, this context has stated the objective based on the aim of the research. Along with the literature review, the context has expressed the existing issues of Travelodge regarding employee retention. The external business environmental effects have been demonstrated through a PESTLE analysis. Overcoming strategies that the organisation can implement to ease the issues have also been discussed. Therefore, a SWOT analysis has been expressed in this context. The importance of employee lifecycle management has been discussed in this study. Lastly, some appropriate recommendations have been offered to Travelodge following which they can recover their employee retention rate suggestively.
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[bookmark: _Toc119961235]Introduction
The following research project proposal will aim to demonstrate a critical understanding of the impact of recent challenges on the hospitality industries regarding the managerial and business environment that influence the overall staff retention process. In this regard, this context will choose Travelodge, the chain of hotels operated successfully across the UK as well as worldwide. Then the research will state some objectives to meet the aim of this research project and a research background will also be provided along with the research rationale. Based on the objectives the research project will find evidence in the literature review section and demonstrate a SWOT and PESTLE analysis to gain better insights into the current affairs which affect the retention of employees in Travelodge. Potential solutions will be mentioned for this hotel chain to help them overcome the present industry challenges regarding staff retention so that it can sustain its competitive advantage.
[bookmark: _Toc119961236]Research and company background
Travelodge is a widely-known hotel chain and hospitality industry which operates successfully across the United Kingdom, Ireland and Spain. This is a private limited company and one of the largest independent hotel brands that have more than 580 hotels that provide restricted services. The headquarter of Travelodge is in Thame, United Kingdom. This hospitality-related business organisation was set up in 1985 and the owners are Goldman Sachs, Avenue Capital Group, and GoldenTree Asset Management. The present CEO of Travelodge is Craig Bonnar and as per the 2018 data, the revenue of this organisation was about 64 crores GBP (.travelodge.co.uk, 2022). The number of employees that the organisation has is more than 11000 who support the organisation to provide the best service to the travellers. With the current challenges such as Brexit, the Covid-19 pandemic, and the increased rate of inflation this industry has faced a huge disruption and their productivity and profitability hit by all these. Therefore, Travelodge has a great staff shortage, due to a lack of trained employees, a poor management system, discrimination and racism. In regard to the above discussion, this research project will find the challenges and their influence on employee retention to provide mitigation strategies for the betterment of the organisation (George, 2021).
[bookmark: _Toc119961237]Aim 
To understand the impact of current industry challenges on Travelodge's overall staff retention process.
[bookmark: _Toc119961238]Objectives
To find out the impact of the current industry challenges on the staff retention process of Travelodge.
To analyse the current industry challenges that have influenced the employee retention rate of Travelodge.
To evaluate the appropriate strategies Travelodge can implement to overcome the current industry challenges related to staff retention. 
[bookmark: _Toc119961239]Research Rationale
The researcher will conduct this research project based on the employee retention issues faced by Travelodge due to the current industry issues. Nowadays, this is the most argued topic in the hospitality industry. To gain a better understanding and knowledge about this topic the researcher has undertaken this research. Related to this context, by exploring suitable relevant sources, the researcher will conduct this research project efficiently to identify the solutions to such challenges.  


[bookmark: _Toc119961240]Literature Review
[bookmark: _Toc119961241]Investigating the impact of the current industry challenges on the staff retention process of Travelodge 
Industry challenges
The term industry challenges can be explained as the issues that an organisation may face while operating their business operations and the problems that affect productivity and profitability, employee retention and all. Therefore, Travelodge is confronted by some critical issues regarding employee retention of their discriminatory perspective, poor management, lack of employee training and all. Moreover, the external business environment, such as Brexit, Covid-19, and Ukraine war altogether impacted adversely on Travelodge. The rising labour cost, inflation, wrong hiring, better employment opportunity, and lack of recognition and empowerment reduce staff retention in this hotel company (www.travelodge.co.uk, 2022).
Employee retention 
The ability of an organisation for preventing employee turnover can be termed as employee retention. Therefore, a high rate of employee retention helps an organisation to foster business operations with better employee engagement and lesser time as well as resources required to train the employees to run long successfully. Further, it can be said that having a high rate of retention means keeping the employees for the long term. 
The economic stability of the country
The economic condition of the UK is not stable due to the effects of inflation and the price of essential commodities becoming higher which affects the profitability of Travelodge. The labour cost also becomes higher so that to sustain profitability, the organisation has cut down their employees which affects employee turnover. On the other hand, potential competitors offer the staff more salaries that also reduces the retention rate and the workers of this organisation also are not happy with this salary package so they are switching to the other company. 
Technology
This is the era of technological advancement and digital business operation creates more profitability and efficiency. The workplace transformation creates fear within the employees and then some employees left their job. Not only that, in this situation, employees need proper training and development, instead of that, the organisation often dismiss the workers who are not technologically upgraded. This also greatly impacts employee retention within the organisation (Leung et al., 2022).
Inefficient management
As per Lashley (2022), poor workplace culture, employee discrimination, and lack of appreciation demotivate the employee which impacts badly on the retention rate of Travelodge. The wrong decision of the management of Travelodge regarding recruitment creates challenges to retaining employees (Lashley, 2022). 
Safety challenges
As per Merin (2021), due to Brexit, and the Covid-19 pandemic, there is a shortage created regarding skilled employees and Travelodge facing challenges due to it. Most skilled labours are immigrants and feel insecure to move to other countries due to the Covid 19, Brexit and war situation which cut down the retention rate (Merin, 2021). 

[bookmark: _Toc119961242]Analysing the current industry challenges that have influenced the employee retention rate of Travelodge
SWOT Analysis

	Strengths

	Weaknesses


	The price of the rooms is affordable and the tourists like their budget-friendly hotels.
They serve tourists with more than 570 well-maintained hotels.
They foster the digitalisation process to enhance their business operations and increase customer experience and satisfaction.
	The decorations of the rooms are not satisfactory and very basic.

Travelodge is not good for larger families

Travelodge is providing limited service to the customers which affect its brand image.



	Opportunities

	Threats


	Travelodge has started expanding its market outside of the UK.
The rate of travellers begins to increase along with the gradual recovery from the covid Situation. 
New partnerships with other third-party companies have increased the opportunity and employment also start generating which will increase productivity (KISTLER-MILLER, 2022). 
	The effects of Brexit, covid-19 and war have badly affected their revenue margin as the rate of inflation is high.
Workplace transformation reduces employee retention rate as their management is poor and does not look after the training and development of the employees. 
Travelodge has faced disruptions for its competitors and the employees are becoming insecure regarding their jobs and retention.



PESTEL Analysis 
Political factors
The political factors of the UK are very unbalanced and Brexit has a great influence on this instability. The UK has separated from the European Union and some new rules emerged that reduce the retention rate of employees greatly which affects the business operations of Travelodge. Therefore, Travelodge is a private business organisation and the government always looks after the legal framework which often affects the business operation. The new immigrant policies sometimes hamper the recruitment of new immigrant and skilled employees and often impacts the retention rate (FRUE, 2019).
Economic factors
As per Green (2021), the mixed effects of Brexit, the Covid-19 pandemic and the Ukraine war give a rise in the rate of inflation that reduces the cost-effective operations of the Travelodge. Therefore, the rate of interest, tax, and essential goods and services have increased which reduces the profitability of this organisation. That is why they dismissed some of the unskilled labours and employees which cut down the staff retention rate. Not only that, few employees are there who are not satisfied with the remuneration package and there are so many competitors present in the UK market as well as global market who offering more salary. Hence, they are leaving their job and switching to other companies (Green et al., 2021).
Social factors
As mentioned by Heubel (2022), Covid-19 pandemic has had a great influence on the staff retention of Travelodge as the time of the pandemic, most travellers cancelled their bookings and the revenue margin has fallen greatly. That is why to sustain its profitability, Travelodge cut down its workforce. On the other hand, immigrant employees started to leave their job which also impacts the employee retention rate (Heubel, 2022).
Technological factors
As per Butters (2021). today, this is the era of technological advancement and workplaces are starting to transform and foster digital working processes. Therefore, in this scenario, Travelodge began to improve their process of working and all which sometimes become the cause of fear for some digitally unskilled workers. Hence, the rate of retention is influenced by the changing work process and Travelodge started new hiring instead of training and developing the employees (Butters et al., 2021).
Environmental factors
The environmental factors of Travelodge are related to the business environment and the effect of the pandemic has created disruption which affects the hotel industry greatly. Travelodge has faced seasonal tourist pressure and then they recruit more staff but when the offseason starts, they cut down their employees to retain the profitability (Callaci, 2021). 
Legal factors
The rules and regulations both internal and external influence the retention rate of an organisation. The incentive packages of Travelodge are not lucrative and the organisational rules are not so satisfactory to the employees so the rate of retention is reducing. Moreover, the cost of labour becomes higher and some of the employees are not happy with the salary and benefits. Not only that but the culture of the organisation is also influenced by the legal policies of the government which seldom dissatisfied the employees (Peterdy, 2022). 
[bookmark: _Toc119961243]Evaluating the appropriate strategies that Travelodge can implement for overcoming the current industry challenges related to staff retention
Employee Lifecycle
According to Wietrak (2022), Travelodge has to look after employee lifecycle management which helps the organisation by providing guidance regarding the training of the new and existing staff for their further development. Therefore, with this model of the employee lifecycle, Travelodge will be able to identify the important steps through which employees go while they are engaged with the organisation (Wietrak, 2022). There are six stages and those are attraction, recruitment, onboarding, development, retention and separation. To increase the retention rate, Travelodge has to follow the prior 4 stages successfully and then they will be able to retain their employees successfully. Moreover, this visualises the way through which the employees engage themselves with the organisation to help in achieving success (Holliday, 2021).
Proper training and development
According to Sands (2021), Travelodge can retain its employees by arranging proper training and development of employees. Therefore, individual learning is an essential thing which makes the employee more potential and efficient and, in this regard, organisational learning helps the new staff to understand the workplace culture and work process better (Sands, 2021). Therefore, trained employees will be able to adopt the organisational values easily and feel free to work independently for the betterment of the hotels (hospitalitynet.org, 2022). 
Reward management
As per Nguyen (2020), Travelodge needs to organise a reward and recognition programme to motivate their employees and to praise their best effort which also boosts employee morale. Therefore, a better incentive package for good effort should be provided by the organisation. Then the employees become empowered and aim to work hard in the dynamic industrial environment which in turn reduces the cost of operation and increases the profitability of the organisation (Nguyen, 2020). 


[bookmark: _Toc119961244]Conclusion
The above research project proposal has focused on the current issues that the hospitality industries confront and the way through which these challenges impacted the staff retention rate. Therefore, the context has demonstrated a company overview of Travelodge which is a leading hotel business across the UK. A research background along with the research rationale has provided a better understanding of the significance of the aim of this research project proposal. Therefore, this context has put light on some objective that is created based on the aim of the research. Through the discussion, the context has expressed the current issues that Travelodge is facing. The external business environmental effects and the overcoming strategies that the organisation can implement to mitigate the issues have also been discussed. Therefore, a SWOT analysis and a PESTEL analysis have been expressed in this context. The importance of organisational learning and employee lifecycle management has been mentioned in this study. Lastly, a few suitable recommendations have been provided to Travelodge through which they can improve their employee retention rate significantly.



[bookmark: _Toc119961245]Recommendation
Good organisational culture
Travelodge is getting adverse feedback from the employees as the organisation discriminates against the employees and supports racism. Therefore, to increase the retention rate the organisation should foster workplace diversity which will help Travelodge to retain employees’ rates (Salmon, 2021). Moreover, the organisation should provide benefits to motivate the employees and it can be recommended that the transformational leadership style can be helpful for them to increasing the employee retention rate (JOBS, 2022). Moreover, employee empowerment will also help them significantly and the employees will be able to trust the organisation positively. 
Training of the employees
The present scenario of the business is dynamic and competitive. That is why most of the time the workplace needs contemporary and unique workplace strategies. However, the existing employees become accustomed to the traditional workplace culture and in this regard, the employees need proper training programs to develop their efficiency and it will also help to manage their performance. The new recruitment takes time and more resources are needed for new hiring, therefore, despite new hiring, they can train their existing employees who can then give their best effort to the organisational benefit. Along with this, good relations will be created between the employer and employees which will help in employee retention.
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