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Introduction
This report will intel and explain what the ATLAS model is in detail and what parts of the ATLAS model were used in the chosen real-life case. The case that will be talked about in this report is the Stephen Lawrence case. This Report will cover each part of ATLAS including Ask, Test, Learn, Adapt and Search. 
Aim
1)Outline what ATLAS model is in detail
2)Review existing research 
Objectives
1) Explain in detail Ask, Test, Learn, Adapt and Search

Main Body
The ATLAS model is a model used in EBP (Evidence Based Policing). ATLAS stands for Ask, Test, Adapt, Learn and Search. Ask involves always asking. This can include asking challenging questions or serious questions. An example of a question that can be asked is “How can we do this better?”. Ask also involves reflecting on the current practice and this can include asking “Why do we do the things we do?”. Lastly Ask intel's building a hypothesis, this could be “If we start doing X, achieving Y will be quicker”. Test includes testing out things. Testing and evaluating new ideas, approaches and hypotheses. Producing new evidence through new research and analysis. Test also involves critically reviewing and appraising existing research, synthesising. The L in ATLAS stands for Learn and Learn involves learning new things. Learning whether the new and existing approaches have the effects we thought. Whether the policies and practices work in the ‘real world’ and if so, how do the policies and practices work in the ‘real world’. It also intel’s learning and understanding success and failure. Adapt includes adapting current practices and policies based on the best evidence which is available. Monitoring implementations of those new approaches. Once adapting has been completed, start asking new questions. Lastly, share. Share is just sharing the information found after each stage. Ask, share, Test, then share, Learn, then share and finally Adapt and then share. ATLAS involves the four stages and then once those four stages are completed, the fifth stage, share, is implemented. 
ATLAS also includes using the best available evidence. The best way to achieve the best results. Best available means evidence based on research, which is carefully conducted and peer reviewed, relevant and appropriate to the question being asked, and transparent about how it has reached its conclusions, and about its limitations. 
The case of Stephen Lawrence is a case which involved the murder of an 18-year-old boy in London in 1993. The murder was a brutal assault on a black teenage boy by a group of white youths. Stephen experienced racial abuse and suffered serious stab wounds. Not only was this boy murdered, but the investigation into solving his murder had lack of progress, lack of activity and lack of urgency to find information and solve the case. The public were angry that the killers of Stephen Lawrence were not behind bars, and there had been an understanding that those involved in the murder had not been investigated properly. The police involved in this investigation did not take it seriously enough and that made the parents of Stephen Lawrence and the public angrier and more upset. This was a huge hit to the Metropolitan Police and the issue of race had risen. This led to disciplinary consequences to certain police officers for their racist behaviour. At this point there was no justice being served for Stephen Lawrence or his parents. However, the double jeopardy law which came into effect in 2005 was removed by The Criminal Justice Act of 2003. This meant that the Stephen Lawrence case could continue if new evidence was uncovered. If there was new evidence uncovered, then the Crown Prosecution Service would be able to prosecute if they felt the evidence was enough for the said murdered to be tried for murder. Luckily enough, new evidence had been found, this included blood on a jacket and hair fibres found. After 19 years, in 2012, the men were convicted of Stephen’s murder and received a minimum sentence of 14/15 years.
This case sparked major ‘racial abuse’ used by police. To help change this and do something better, Sir William set out a proposal. His proposal included eliminating racist prejudice and disadvantage and the demonstration of fairness in all aspects of policing. Sir William stated that he was make sure police were held accountable and ensure that all racism crime was to be logged in the future. Many people did not trust the police when having to report a racist incident because of what had happened with the Stephen Lawrence case. Many people were worried that nothing would be done, or the police wouldn’t help them or investigate their case because of the police being racist in the past. But by Sir William putting out a proposal and stating that things would change, it was shown that people started to have a little more trust with the police again. As shown in the bar graph below, the number of racist incidents reported to the police only grew. Showing people had trusted the police, however this also meant that there was a huge rise in racially aggravated offences.
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Something that could have been done better is using the police strategy random patrol. If more random patrols were in force, there may have been police patrolling the area where Stephen Lawrence was murdered, and they could have done something to help. This could also be a step for the future. By having more random police patrols in areas, it can help stop crimes from happening such as the crime committed in 1993. The more random patrols a city receives, the more perceived omnipresence of the police will deter crimes in public places, such as stopping something like what happened to Stephen happening again. However, it has been found that by having these random police patrols in certain areas has not been effective and has not reduced the crime. 
Test to see if increasing the number of police would help. The more police each city employs, the less crime will happen. By increasing the number of police in certain areas it will not only help crime decrease, but there will also be more chance of the citizens being able to use the police’s help or if someone was to call 999, as there being more police in the area, the police will arrive quicker at the scene and can help prevent things from happening. If there had been more police or an increase of police in the area where Stephen Lawrence had been murdered, then would have, they been able to get there faster to help save his life. If there had been more police in the area, then there may have been some more good police officers there on duty to help investigate the murder. Nevertheless, having more police in the area could have still been a failure and not a success.
No arrests were made for two weeks after the death of Stephen Lawrence, even though five suspects had been named. Therefore, again, if there had been an increase in police power, the case may have gone somewhere and arrests may have been made sooner.
Racism in policing was a huge problem in this case and that’s what caused the case to have a lack of urgency and activity. However, there are ways in which the racism in policing can stop. One way could be by building a healthy and good relationship between the police and minority group citizens. This could include encouraging the police that they ensure to reach out to minority groups to establish cooperation. The police have a job at protecting the rights of all members of society and that includes ethnic minority groups. If the police try with the ethnic minority groups, then the ethnic minority groups will try with the police and have faith in them. The police have a huge role to play, and they can help combat racism by refraining from racial profiling or monitoring racists incidents. By helping to end racial profiling and make the police officers more accountable, will help to decrease the racial behaviour used by police officers. This can be done by ‘investigating alleged cases of racial discrimination by the police through an independent body’. One other thing is to help provide support for victims, victims of racial discrimination by police officers. To make sure that incidents of racial profiling by the police is monitored. Lastly, ensuring that the police help combat and monitor racism in all societies. This can also include police officers investigating racist offences and accurately recording them. Having the police investigate racist offences properly will help them have more trust with the ethnic minority groups. 
Conclusion
To conclude, the Stephen Lawrence case has shown how useful the ATLAS model is. Having Ask, Test, Learn, Adapt and Search is useful in finding new evidence.
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