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1. Organizational Background

Founded in July 1994 by Jeff Bezos in Bellevue, Washington, Amazon.com, Inc. began as a disruptive online bookseller. Bezos identified books as the ideal entry point into e-commerce due to their low unit price and the "infinite shelf space" offered by the internet (Waters, 2025). Following its Initial Public Offering (IPO) in 1997, the company rapidly diversified into music, electronics, and eventually the "Amazon Marketplace," which allowed third-party sellers to utilize its infrastructure (Westberg, 2024).
1.2 Key Strategic Pillars
Two innovations defined Amazon’s global dominance: Amazon Prime (2005) and Amazon Web Services (Slater, N.D.). Prime revolutionized consumer behaviour by making two-day (and eventually same day) shipping the industry standard. Simultaneously, AWS transformed Amazon from a retailer into a global technology utility, providing the high-margin revenue necessary to fund its massive logistics expansion (EBSCO, 2017).
1.3 The "Day 1" Culture and Modern Context
Amazon operates under a "Day 1" philosophy, emphasizing customer obsession, long-term thinking, and high-velocity decision-making (Slater, N.D.). However, as of 2026, Amazon has become the largest private delivery carrier in the world, surpassing both UPS and FedEx in package volume (Malik, 2022). This scale has brought the company under intense scrutiny regarding its environmental footprint, leading to the 2019 "Climate Pledge"—a commitment to reach net-zero carbon by 2040.





2. Identification of the Business Problem

2.1 The "Messy" Conflict: Speed vs. Sustainability
The core business problem facing Amazon is a multidimensional strategic paradox: the inherent conflict between its value proposition of "unmatched delivery speed" and its corporate mandate for "environmental sustainability." This issue is considered "messy" because any attempt to solve one side of the equation (e.g., slowing down deliveries to group packages and reduce carbon) potentially damages the other (e.g., customer satisfaction and market share).
2.2 Impact on Business Performance
· Operational Inefficiency: To meet "Prime" deadlines, delivery vans often depart fulfilment centres partially empty. MIT research (Mit.edu., 2020) indicates that "rushed" logistics can increase a single package's carbon footprint by 15-20% compared to standard shipping.
· Employee Dissonance: Middle managers are currently caught between two conflicting Key Performance Indicators (KPIs): they are penalized for late deliveries but encouraged to meet "Green" targets. This creates role ambiguity and reduces managerial effectiveness. 
2.3 Significance
Failing to reconcile these factors poses a long-term threat to Amazon’s brand equity. As Gen Z and Millennial consumers, who prioritize ethical consumption become the dominant market force, Amazon’s "speed at all costs" model may become a strategic liability (English, 2025).





3. Research Aim, Objectives and Questions
3.1 Research Aim
To critically evaluate the operational and cultural barriers preventing the integration of environmental sustainability into Amazon’s last-mile delivery operations to propose a balanced strategic framework.

3.2 Research Objectives (SMART Goals Analysis)
The SMART framework provides a systematic methodology for objective-setting by requiring that goals be Specific, Measurable, Achievable, Relevant, and Time-bound. By converting ambiguous aspirations into concrete, operationalized plans, this approach enhances the clarity and feasibility of targets. Consequently, it facilitates rigorous progress monitoring and significantly improves the probability of successful outcomes (Boogaard, K. 2023). 
Using the SMART (Specific, Measurable, Achievable, Relevant, Time-bound) framework, the following objectives have been defined:
· Specific: To identify the conflict between "Prime" delivery KPIs and carbon-reduction targets among UK operations managers by Q4 2026.
· Measurable: To quantify the perceived "Sustainability-Speed Gap" through a Likert-scale survey of 50 logistics supervisors.
· Achievable: To analyse existing secondary data from Amazon’s 2025/2026 Sustainability Reports to establish an emissions baseline.
· Relevant: To align operational delivery practices with the 2040 Climate Pledge mandate.
· Time-bound: To complete the primary data collection and provide a recommendation report within a six-month research window.
3.3 Research Questions
· RQ1: How do current performance incentives at Amazon influence managerial decisions regarding vehicle load optimization versus delivery speed?
· RQ2: To what extent does the "Day 1" corporate culture facilitate or hinder the adoption of circular economy logistics?

4. Critical Literature Review
4.1 Competitive Dynamics: Applying Porter’s Five Forces
To understand Amazon’s continued reliance on carbon-intensive logistics despite its public environmental goals, one must examine the industry through the lens of Porter’s Five Forces (Gratton, 2025).
· Competitive Rivalry (High): The "Amazon Effect" has mandated a global benchmark where logistical speed serves as the primary differentiator. Current scholarship indicates that in such volatile retail landscapes, organizations often fall victim to Strategic Short-termism, where the immediate need for consumer gratification through rapid delivery eclipses long-term ecological commitments (Blase & Leinwand, 2024).
· Bargaining Power of Buyers (High/Shifting): While legacy consumerism prioritized fulfilment speed, a paradigm shift is underway. Research by Watty (2025) suggests that the emerging "Values-Driven" consumer base derives bargaining power from ethical considerations. This presents a dual challenge for Amazon: sustaining the delivery velocity required for market retention while simultaneously decarbonizing to appeal to the environmentally conscious Gen Z demographic.
4.2 Theoretical Framework: Stakeholder Theory
Stakeholder Theory (Freeman, 1984) posits that sustainable corporate success requires an equilibrium between diverse interests rather than an exclusive focus on shareholder wealth. Amazon’s operational conflict illustrates a classic clash between Primary Stakeholders (customers demanding instant service) and Secondary Stakeholders (regulators and environmental groups). Furthermore, recent studies (Villa et al., 2023) suggest that Amazon may be navigating Organizational Decoupling a state where high-level rhetoric like "The Climate Pledge" is disconnected from the algorithmic realities of the warehouse floor. This research specifically investigates how mid-level operators manage this tension when automated speed metrics conflict with vehicle efficiency. 

4.3 The Last-Mile Paradox
The "Last-Mile" is widely documented as the supply chain's most carbon-heavy phase, generating over half (53%) of total shipping emissions (Accenture, 2021). This inefficiency is exacerbated by the Single-Package Delivery model necessitated by Prime deadlines. Such practices involve redundant transport cycles and underutilized cargo space, which fundamentally oppose the principles of a Circular Economy. Because true carbon reduction requires the clustering of slower delivery routes, the current on-demand model remains structurally antithetical to green objectives (David, 2024). 
4.4 Identification of Research Gaps
The existing literature highlights three major gaps that this proposal seeks to address:
· The Incentive Gap: Most research focuses on green technology (e.g., Electric Vehicles), but few studies examine how human managerial KPIs prevent the use of that technology in the most efficient way.
· The Generation Gap: While broad data on Gen Z exists, there is a lack of specific evidence regarding whether Gen Z Amazon users would sacrifice "Prime" speed for verified "Carbon-Neutral" shipping.
· The Consolidation Gap: There is a lack of empirical data on the "Package-to-Petrol" ratio in high-density urban UK delivery routes versus rural ones.







5. Research Methodology and Design
5.1 Methodology Justification
This project utilizes a Mixed-Methods Research Design, integrating quantitative breadth with qualitative depth. This Methodological Triangulation is vital for addressing messy organizational problems where numerical data identifies the scope of the problem (e.g., emission spikes), but semi-structured interviews reveal the underlying cause (e.g., managerial pressure) (Bouchrika, 2022). 
5.2 Data Collection Framework
Phase 1: Quantitative Analysis (Gen Z Members)
A digital survey of 100 Prime members aged 18–26 will be conducted, applying four distinct levels of measurement: 
· Nominal: Segmenting the population by membership categories.
· Ordinal: Utilizing Likert scales to rank the priority of "Green" vs. "Fast."
· Interval: Assessing sustainability literacy through a standardized 100-point index.
· Ratio: Quantifying the specific frequency of accepted delivery delays in exchange for financial or ecological incentives, (LEARN STATISTICS EASILY, 2024).
Analysis: Data will be processed using Descriptive Statistics (Mean/Mode) to summarize patterns and Correlation Analysis to see if higher Carbon-Awareness"# scores lead to a higher Willingness to Wait.
Phase 2: Qualitative Analysis (Operational Interviews)
I will conduct 10 focused interviews with UK-based Operations Managers. Grounded in the Logistics Manager Sentiment Survey (Statista, 2026), which identified a 60% rate of "KPI Conflict," these sessions will explore how human decision-making is influenced by rigid automated delivery penalties. 



5.3 Outcome of Research (Simulated based on 2026 Trends)
Data synthesis from the EY Future Consumer Index (2025) suggests a significant "Intention Gap." While Gen Z is habituated to speed, providing Real-Time Carbon Comparisons at the point of sale is expected to incentivize 68% of participants to favour "Consolidated Shipping." This highlights an opportunity for Amazon to resolve its "Single-Box Trap," which currently contributes to a 14% rise in "Empty-Mile" transport (MIT CTL, 2020).
· The Gen Z Factor: 68% of Gen Z respondents indicated they would choose "Consolidated Green Shipping" if Amazon provided a Real-Time Carbon Comparison at checkout.
· Managerial Friction: Interviews reveal that while "The Climate Pledge" is a high-level goal, the automated routing algorithm currently prioritizes "Time-to-Door" as a binary success metric, leaving no room for human-led fuel optimization.
· The "Single-Box" Trap: Statistics show that "One-Click" buying habits result in a 14% increase in 'Empty-Miles' (vans driving with minimal cargo) compared to scheduled weekly deliveries.

5.4 Sampling, Ethics, and Validity
· Sampling Strategy: Stratified Random Sampling for the survey (ensuring a mix of urban and rural Gen Z) and Purposive Sampling for the interviews (targeting managers with 5+ years of logistics experience).
· Ethics: The study complies with GDPR (2018) (ICO, 2019). All interviewees are provided with "Informed Consent" forms, and their identities are replaced with codes (e.g., Respondent A1) to ensure they can speak candidly about Amazon’s internal failures without fear of redundancy.
· Reliability & Validity: Construct Validity is achieved by mapping every survey question to the SMART objectives in Section 3. Reliability is ensured through a "test-retest" pilot of the survey with a small control group.
"Projected outcomes of the proposed survey are supported by the (EY Future Consumer Index, 2023), which suggests that while Gen Z is often driven by speed, there is a significant 'Intention Gap' that can be closed through transparency. Drawing on EY's findings that over 60% of Gen Z seek sustainability information during the digital shopping journey, this research expects to find that providing a Real-Time Carbon Comparison at checkout would incentivize 68% of the target sample to opt for 'Consolidated Green Shipping' over standard Prime delivery." (Lepine, 2020)
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6. Business Relevance and Practical Implications
6.1 Data-Driven Decision Making
By applying statistical rigor to identify the tipping point between logistics velocity and brand value, this study supports a shift toward evidence-based management at Amazon. Utilizing ratio-based data allows for a granular assessment of trade-offs; specifically, it may demonstrate that increased delivery consolidation offers substantial cost-saving benefits that outweigh the marginal utility of instant shipping. Such findings would provide a data-driven mandate for the company to prioritize logistical efficiency over speed without jeopardizing its market position. (Kasuri, Ishara and Annista 2022). 
6.2 Potential Strategic Innovations
Based on the projected findings regarding Gen Z's Willingness to Wait, several innovations could emerge:
· The Eco-Prime Tier: A new subscription model that replaces Next-Day default settings with Maximum Consolidation defaults. This aligns with the EY Future Consumer Index (2023) finding that Gen Z will choose sustainability if the interface makes it the "easiest" choice.
· Algorithmic KPI Re-alignment: A shift in how Amazon’s internal routing software functions. Instead of a binary "On-Time/Late" metric, managers would be measured on Carbon-Efficiency per Cubic Meter. This resolves the Employee Dissonance identified in Section 2 by aligning daily tasks with the 2040 Climate Pledge.
· Real-Time Carbon Comparison: Implementing a Carbon Checkout feature that shows the grams of CO2 saved by choosing a Green Delivery Window. This addresses the transparency gap identified by (EY, 2026) and empowers the consumer to act on their ethical intentions.
6.3 Reflection on Applied Business Research
This project has significantly contributed to my understanding of Applied Business Research by demonstrating that research is not merely an academic exercise, but a vital tool for navigating corporate paradoxes.
· I have learned that "messy" problems like the conflict between petrol-heavy logistics and environmental mandates cannot be solved with a single viewpoint.
· Using Porter’s Five Forces taught me that internal goals (Sustainability) are always under pressure from external rivals (Competition).
· Furthermore, mastering the Four Levels of Measurement showed me how to structure a survey that produces reliable, actionable data rather than just general opinions. Ultimately, this project proves that a well-designed research proposal provides the "bridge" between high-level corporate vision and frontline operational reality.

Conclusion
In summary, this research proposal identifies the critical crossroads facing Amazon.com, Inc. as it attempts to reconcile its Day 1 obsession with speed against the environmental mandates of The Climate Pledge. By applying Porter’s Five Forces, the study highlights that while competitive rivalry necessitates rapid delivery, the growing influence of Gen Z consumers is shifting market demand toward radical carbon transparency. Through a Mixed-Methods approach and the application of statistical levels of measurement, this research moves beyond theoretical goals to offer a data-driven roadmap. Ultimately, by resolving internal KPI conflicts and embracing innovations like 'Eco-Prime' delivery, Amazon can bridge the gap between corporate policy and operational reality, ensuring long-term loyalty in an increasingly eco-conscious global market
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