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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a police officer in the United Kingdom in 2025 has evolved significantly over the last few decades, this is for several different reasons, such as, technological advancements, constant changes and demands in public expectations and public perception (Oxford University Press (Dan Hall), 2015). The scrutiny and demand UK police officers currently face is also constantly increasing, with the use of body worn cameras by police officers and members of the public having access to smartphones, this enables interactions with police officers to be captured and posted on social media, however perceived, positive or negative, the use of body worn cameras can assist and protect officers in order to capture evidence and prove or disprove any complaints (Jim Colwell (Chief Constable), 2024). The ever-increasing demand for officers to respond to those in mental health crisis continues to rise (BBC News, 2023), despite the introduction of “Right Care, Right Person” (Capital, 2023) officers will still be deployed if there is an immediate risk to life, the preservation of life still remains one of the core roles and responsibilities of a police officer (Constable, 2018). Multi-agency collaboration is also increasing, as is the requirement to work alongside other agencies such as, Social Services, Healthcare, and Educational. Often referred to as a MARC (Learning.org, 2024), a multi-agency approach can provide a broader approach to resolving and issue or increase public safety. To summarise, the role of a police officer in 2025 is now multifaceted with the focus shifting towards prevention, community partnership, mental health but still maintaining the core responsibilities such as transparency and accountability (College of Policing, 2024).

The College of Policing plays a significant role in shaping professional policing within the United Kingdom, and has a core responsibility for establishing national standards, developing police leadership and supporting the professionalism of UK police officers. The core responsibility of the College of Policing is to create consistent standards for policing across England and Wales, the college sets out professional guidelines, identifies best practices, codes of ethics and ensures police work is evidence based, transparent and fair (GOV.UK, 2019). The introduction of the Police Education Qualification Framework, also known as, PEQF is a key example of how UK police forces aim to create a more professional police force, this framework allows non-degree holders to undertake a degree level education whilst performing the role of a police officer (College.Police.UK, 2021). One of the most pivotal roles the College of Policing plays is promoting the codes of ethics, which outlines the values and professional standards expected of police officers, the codes of ethics serve as a framework for improving and upholding ethical culture within the police force, ensuring accountability, integrity and transparency. Whilst setting out standards and promoting accountability, there has been criticism of how effective the framework is, unfortunately there are still some incidents of police misconduct (GOV.UK, 2022), systemic issues such as racism and sexism within some UK police forces, this can undermine public trust and is an ongoing target for those within senior leadership roles (College of Policing, 2023).



During the last two and a half years, I have been involved in a number of different cases and countless investigations, many of which involve domestic abuse victims and vulnerable people (Crown Prosecution Service (Kate Brown), 2024). I can recall playing a particularly significant role in an incident whilst I was conducting my hub attachment in Swansea Central police station. The hub attachment is a three week period where you shadow a more experienced investigative officer who assists in the processing of offenders involving domestic violence. Part of my role was to assist with preparation for interviewing the offender, who was in police custody, reading through the victims’ statement and preparing questions for interview. The injuries that the victim sustained were not life threatening, however the victim disclosed the assault to attending officers and safeguarding steps were immediately put in place to protect the victim (Excellence, 2011). My role as the interviewing officer was to establish the offender’s perspective on the allegation and to give their account of the incident, should they wish to do so. The victim was not supportive of police involvement therefore would only provide officers with a negative statement; this means the victim did not want any police action taken against her partner. The Independent Domestic Violence Advisor (IDVA) process was explained to the victim; however, the victim was still adamant that they wanted no further action (HMICFRS, 2023). Given the lack of evidence, no independent witnesses or CCTV opportunities, the option for a Domestic Violence Prevention Order (DVPO) was an option that was discussed within the team at the hub 
(College of Policing, 2015). 
Part of the policing vision 2025 is to protect vulnerable victims, the vision for UK policing is outlined in various strategic frameworks (NPCC, 2025). This includes the Police & Crime Plan, along with the National Crime Agency (NCA National Crime Agency, 2024). The main goal for these documents highlights the commitment to victims of crime and their rights and ensuring the pursuit of justice, whilst safeguarding vulnerable victims, prevention of crime, support of victims and building trust and confidence are also key roles of the framework.
Remaining on the role of supporting a victim, despite them being unsupportive of police action, I ensured I contributed directly to their safeguarding needs and discussed the benefits of the Domestic Violence Protection Notice (DVPN), alongside support from partner agencies, such as the domestic abuse unit and specialist trained domestic abuse officers (Join The Police, 2024). This attributed to a collaborative approach between agencies, key in protection the victim, by promoting collaboration I provided a general approach to recovery such as signposting to the partner agencies mentioned above. I ensured I provided the victim and the family members clear and detailed information of how the DVPN would work. As I studied the perpetrator and victim’s domestic past, I noticed an escalating risk to the victim, therefore, felt a protection order would provide the victim with some breathing space and support away from the perpetrator. I also provided the victim with information on Clare’s Law, and how this may be of assistance in the future  (GOV.UK, 2019). Whilst directly assisting with issuing a DVPN to the offender, this offered the victim immediate protection and is an essential first step in creating a pathway away from domestic abuse relationships, thus empowering the victim to take further steps towards a safer and healthier life, I felt that my involvement in this case helped disrupt the perpetrators control and abusive behaviour, contributing to continued support for the victim. 

As I enter my final year of my probationary period as a police officer for South Wales Police, I feel it is beneficial to reflect on the transformation I have experienced over the last three years (Indeed, 2024). Over the last three years I have undergone an intense learning period, both professionally and personally, there have been a number of challenges, and a journey of self-discovery. I have had to make swift, effective and sound decisions, often under immense pressure and in dangerous situations, with the primary goal being to safeguard and protect victims. In the early stages of my career in South Wales Police, I would look to more experienced colleagues and supervisors for support and guidance, however I have had exposure to a wide range of incidents, from on-going domestic incidents, investigating shoplifts, volume crime, sudden deaths and traffic incidents, I have become more decisive and confident in the decision-making process and have strengthened my situation awareness. Decision making is a key role of a police officer (College of Policing, 2023) influencing both operational effectiveness and public trust, the majority of situations police officers encounter will have unpredictable conditions and often involve life-changing decisions. The last three years have tested my emotional resilience in ways I would have never anticipated. I have attended a number of distressing situations, where I have not had time to process the severity of the situation and been expected to deal with the incident effectively and then move onto the next outstanding incident. Furthermore, managing situations of conflict and providing support to victims has required me to develop a level of emotional detachment, something I have personally found that I have had to adapt to. I have learnt to process difficult situations more effectively, through having a supportive sergeant and a supportive team with support and advice, self-reflection continues to be an on-going process, however, is essential to avoid becoming emotionally overwhelmed (Police1.Com, 2023). My experiences have reshaped my understanding of the role of community engagement in effective policing, building trust with the public and de-escalating tense situations have become an integral part of my duties as a police officer, understanding the needs and concerns for the local community helps to foster a positive approach to modern policing. I have also become more ethically aware, which has deepened my understanding of ethical policing (Allyson Macvean, 2013). I have become more aware of the delicate balance between authority and responsibility ethical dilemmas require; the reinforcement of integrity, transparency and fairness, all of which a vital part of the police Code of Ethics. As I approach my final year of the probation period, I understand that my learning does not end here, the role of a modern police officer in 2025 requires continuous learning and development (Manuel London, 1999). I understand that it is vital to refine my skills, embrace feedback and strive for excellence within my role as a response officer. Over the last few years, I have experienced the reality of frontline policing, and I am eager to take on greater responsibilities and aim to serve the community with professionalism and dedication.

Fulfilling the role of a modern professional police officer requires so much more than upholding the law. Whilst maintaining the King’s Peace is a key responsibility within UK policing, the roles and responsibilities stretch much further than that, adaptability, professionalism and striving to meet the demands of modern policing, embracing new skills and adapting to evolving changes within society. Whilst community engagement has been a core part of policing for decades, it remains one of the most important parts of modern policing; fostering trust and enhancing public perception and collaboration with members of the public is beneficial in crime reduction and community well-being require strong community relationships (Modise, 2023). Modern policing demands proficiency with emerging technologies, for example body worn cameras, ANPR, CCTV, digital reporting systems, and crime analysis tools to enhance operational efficiency and promotes accountability. I ensure that I stay informed of developments within cybercrimes, the use of digital forensics and recognise the role of technology in criminal activity. I ensure that I am committed to continuous personal development (Jane Ryan MSc, 2023) through the use of further training, such as taser courses method of entry, and enhanced driving courses; all of which are demanding and intense courses, and are vital to fulfilling the role of a modern police officer.
The role of a modern police officer is everchanging and officers constantly face new challenges such as an increase in knife crime, domestic abuse, terrorism threats and hate crimes. It is important to stay updated on current crime trends and be aware of legislative changes, allowing an effective response to policing demands. In conclusion, by constantly developing my skills, embracing technology, and engaging with the local community, I feel I am working to fulfil my role as a modern, professional police officer. My goal moving forward is to contribute to being a modern and forward-thinking police force that meets the needs of today’s society whilst maintain the core values of policing.
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Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

As the world changes to a more digital landscape and social media being the channel of choice, police forces across the UK increase their involvement on several different social media platforms. With the use of social media rapidly rising, a digital approach within policing can enhance transparency and build trust by informing and engaging with communities; community feedback and interactions through the use of social media allows the public to raise concerns, ask questions, provide assistance with ongoing investigations, and assistance to help locate missing people (College of Policing, 2017). Direct engagement with the public via social media can build a sense of partnership between police forces and the local community (College of Policing, 2013). The police will often use social media to highlight awareness in relation to certain trends of crime, and public campaigns regarding crime prevention (College of Policing, 2024). Road safety is a particular area where the police will engage with members of the public, for example, to inform them of road closures following a road traffic collision in the local area. Building trust and ensuring transparency, police can share statistics and update the public in relation to any changes in policies helping to keep the public updated about how they handle cases and investigations, thus helping to reduce scepticism and criticism. Police will also often share information and tips on how to prevent crime such as fraud, current scam trends or ensuring home safety, to reduce becoming a victim of burglary. Simple yet informative posts on social media platforms can help to increase public safety and increases accessibility. The use of social media allows the police to reach a larger, broader audience, across a number of demographics (Bullock, 2018), particularly younger generations, who are predominantly more active on social media. Social media can also be used to inform members of the local community about events such as coffee mornings with local neighbourhood police officers, often referred to as “Town Hall Meetings”. Social media has evolved and revolutionised how police forces across the UK communicate and engage with the local community.  By utilising social media, police can enhance their visibility and increase their accessibility, thus strengthening the relationship with the public and create a more transparent police force (Matisi, 2021).
The National Policing Digital Strategy 2020 – 2030 is a long term-plan which aims to modernise UK policing through technology, data and digital innovation; it was developed by the National Police Chiefs Council (NPCC) alongside the Police Digital Service (PDS) (Ministry of Justice (Dom Watts), 2022). The key objectives are to improve policing efficiency, public safety and officer capabilities, it has a number of expected benefits, such as more efficient investigations by using digital management tools with the increase of AI, better collaboration between other police forces, and enhanced cyber-crime protection for members of the public (PDS, Police Digital Service, 2020).

I understand how important using social media to be proactive in assisting with an ongoing investigation can be, and how it played a significant role in an incident earlier on this year. An incident had taken place in a local park involving a male committing a sexual offence, the victim had been assaulted and did not report the incident directly to the police as what had happened was distressing and alarming for them. However, they had informed a friend of the incident, and the friend had taken it upon themselves to contact the police on their behalf and had also reached out through social media to locate any potential witnesses. I visited the victim and informed them of my investigation strategy, I asked for an accurate description of the male, the victim was able to give a description of the offender, and a social media appeal was launched. The post was clear and concise, and assisted with identifying a witness who was able to give a co-operating description of the offender in question. The witness was fully supportive of police action and without their witness statement the case may not have been able to be progressed as efficiently as it was. The use of social media in this instance provided a positive outcome for the victim and strengthened the relationship between the police and the local community, especially those who live in the local area. The neighbourhood policing team continue to work on building and maintaining trust within the local community through the use of social media and demonstrating transparency and fostering a sense of accountability. Social media played a critical role in assisting with this incident by engaging with the local community and identifying the witness who provided vital information about the description of the offender, by a collaborative approach this strengthened the relationship with the community and lead to a safer more informed community.

As discussed above, social media is now a powerful tool for police forces across the UK for engaging and informing within communities, and although it offers many benefits, it can have its drawbacks. Through critical evaluation of how effective social media is, it requires the examination of several things, such as its effectiveness, accessibility, engagement, accuracy, along with ethical concerns (Meijer, et al., 2020). There are a number of benefits and strengths of community engagement through social media, allowing a two-way communication, as communities can respond, share opinions and engage in discussions; the polls and comment sections allow for participation and create and more efficient way of communication (Jones, et al., 2022). Though mostly beneficial, there can be drawbacks and challenges, news on social media travels rapidly and can reach a large audience more quickly than traditional news feeds; this can create a negative spread of information and can lead to panic and confusion. Social media relies on algorithms and will often prioritise ensuring engagement, rather than accuracy of information, often leading to spreading of misinformation, something police forces across the UK regularly have to battle against. Furthermore, users of social media tend to engage with content that aligns with their beliefs, thus reinforcing biases, having the opposite effect of a collaborative approach; collaborative work being a key responsibility within policing (Evgeniou, 2025). Policing often covers a number of complex issues and investigations, and social media encourages a short quick consumption of information, this can lead to a poor understanding of the complex issues within UK policing and ongoing complex investigations. Whilst social media can be an effective tool for community engagement it requires fact-checking, along with ethical moderation, both of which are essential to ensure its benefits out-weigh the negatives; combining social media with traditional communication methods has the potential to allow for a more balanced and informed distribution of relevant and accurate information (Atwell, 2025).

Police forces across the United Kingdom have adapted a modern approach to policing (Robinson & Ralph, 2023) and all 45 territorial police forces have some form of social media presence; through the use of social media, forces can share information and assist with gathering intelligence (Joseph J. Kolb, 2018). One of the most common social media platforms used by police forces within the UK is Twitter (now known as X). X can be used for live, real-time updates, road closures, public safety messages and awareness of ongoing campaigns, most of the official police force’s accounts will be verified, therefore, ensuring the account is creditable and a reliable source of accurate information. Facebook is an additional platform that police forces use. Facebook is one of the most popular and was the first truly established forms of social media, using Facebook allows for further community engagement, detailed posts and updates, crime prevention advice and event information. TikTok is used by police forces for a more informal engagement, this form of social media aims to reach out to the younger audiences as it provides shorter more engaging videos (Ofcom, 2019). Instagram is a relatively newer form of social media and is geared toward engaging with the public in a more visual format of social media, through the use of pictures, short videos, reels and stories, which allows the public almost a behind the scenes access of police activities. Specialist departments, such as the Roads Policing Unit often use Instagram to show road users which campaigns are active, such as drink drive campaigns, safer vehicle checks and operation snap (West Midlands Police, 2022). Operation Snap is a police incentive in the UK which was first set up by North Wales Police back in 2017 and has been adapted by a number of police forces across the UK. It allows for members of the public to submit footage of dangerous driving or other road related offences, and the footage is submitted via an online portal, along with the incident details, where the police can view the details and review the footage. The police use the submission to decide what action should be taken against the driver, which can help reduce the burden on officers, as members of the public are able to provide evidence directly to the police and can support vulnerable road users. Police will often share, on social media, the footage that has been sent in and use it to educate other road users about the consequences of dangerous driving; and can often share statistics, this helps to encourage community driven policing and can make members of the public feel that they have a role in road safety.

Every police force will have social media policies that can provide guidance to police officers and staff on how to use social media, it is vital that police forces using social media do so with the highest levels of professionalism, data security and uphold integrity; there will be a slight difference in each police force’s policies (MODP - Ministry of Defence Police, 2013). However, there is guidance available to the police, and is set out by the National Police Chiefs Council (NPCC); this guidance provides direction on how police forces should use social media (NPCC, 2014). One of the key policies on social media engagement is that personal social media must not breach confidentiality or bring the force into disrepute or undermine impartiality. Social media should be used to merely engage with the public and engage with the local communities, any posts of information must align with core values and the code of ethics (College of Policing, 2015). There are a number of legal and ethical considerations that police forces must comply with when using social media such as, data protection laws, UK GDPR, The Communications Act 2003 (GOV.UK, 2003), The Police Regulations 2003, and the college of policing guidelines state that police officers must not engage in any political activity that may affect their role. Furthermore, police forces must also ensure they do not post anything related to political or controversial views; this is to ensure impartiality, and it is paramount that public’s trust is maintained and upheld; posting controversial information may damage trust in police fairness and undermine the role of impartial evidence gatherers. The role of the police force is to uphold the law and not to be involved in influencing opinions and ensure that local communities are equally protected.

While successfully promoting important policies, social media enables police forces across the UK to effectively engage with communities and enhance transparency, and ensure public safety, however, to be successful in doing so, and in order to uphold and maintain professionalism, accuracy, and confidence careful use is necessary (Kamyshanskyi, 2024). Police forces within the UK use social media as it helps to promote transparency in a modern policing world and maintains accountability of the police force.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership in policing is an essential skill of any police officer, whether it’s a police constable or staff in a senior leadership role, it shapes the effectiveness and integrity and builds public trust. Strong leadership ensures that police forces can maintain public order uphold, ethical standards and adapt to modern day policing. In 2015 the College of Policing conducted a review into policing leadership at all levels, and this article highlights the importance of why the 2015 review was essential (College of Policing, 2015). Leaders must be able to adapt to changes within policing and embrace modern ways of working, such as embracing technology advancements, shifting crime trends and social expectations of UK police officers. Strong leadership ensures evidence-based policing and ensures collaboration with partner agencies and policing makers such as the College of Policing. Strong leadership will help forces to navigate through a number of modern challenges policing faces to date, whilst ensuring fairness and ethical standards are upheld at all times. Effective leadership within policing requires a balance of strong authority and flexibility; flexibility is vital in strategic decision making, community engagement and thorough operational processes. There is also an increase in the public’s expectations of police officers to date, a demand in greater accountability and fairness, to name a few. Strong leadership requires an adaptable response to changes in society and flexibility can help tackle these changes and allow for forces to uphold standards and operational efficiency. Leadership is defined as activities that affect the collaborative endeavours of persons to achieve goals (Alberto Silva, 2016), leadership is the ability to shape the actions of followers. Effective leadership in policing is essential to adapt to dynamic situations, engage with communities effectively, develop officers’ ability and to empower officers; empowerment means giving police officers the tools, confidence and authority to make effective decisions, which are often life changing decisions. Empowerment is important as it can boost morale and increase motivation; police officers who feel trusted and valued also will be more committed to their roles and responsibilities, empowerment can also encourage officers to use their initiative and be effective problem solvers, through strong leadership and empowerment it can develop future leaders.

There are several leadership models used commonly used in policing, and different situations require different types of approaches, in positions of leadership, leaders must be able to adapt their style based on operational needs and team dynamics; below are the key leadership styles that are commonly used in policing: Transformational Leadership, Transactional Leadership, Servant Leadership, Situational Leadership (Campbell & Kodz, 2011). In this article, the study indicates that Transformational leadership may be more effective than Transactional leadership, in motivating employees to exert additional effort in their roles (Ugochukwu, 2024). The study stated that Transformational Leadership set vision and offered intellectual stimulation, with leaders having a desire to fulfil potential and make a positive contribution, whilst Transactional Leadership suggests leaders rely on rewards and punishment, however the study does state that there is some evidence to suggest this style of leadership can have a positive impact in specific circumstances. Transformational Leadership style inspires others to work hard and be motivated, this is recognised as a common trait of a transformational leader, this type of leader will provide staff with the tools needed to effectively fulfil their role, whilst encouraging them to explore new avenues for their own professional development, working together to achieve common objectives and goals (Gutmore, et al., 2018).
The article, “Analyze Leadership from an Epistemological Perspective”, provides evidence of this and states that a newly appointed officer may approach a supervisor with a new idea of dealing with an issue or crime, the article states how a transformational leader would be more likely to pay attention to the officer and allow the officer to explore this new concept (Modise, 2023). Transformational Leadership is a style of leadership that seeks to inspire, motivate and encourages police officers to take ownership of their roles, much like the competency value framework of, Taking Ownership (College of Policing, 2024). Building a culture of responsibility sees officers trusted to make decision based on their professional judgement, as opposed to more of an authoritarian type of leader who will give orders and command that rules are followed; this style of leader can hinder an officer to grow and develop and allows no room for expression. The impact of a transformational leader on police culture is that officers can feel more responsible for their impact on the community and feel they are making a difference; this can increase public trust within the local community (Cockcroft, 2014). In conclusion transformational leadership fosters responsibility, promotes communication and accountability within the team.
Servant Leadership (Asana, 2024), will prioritise well-being and the needs of the community, in this style of leadership leaders tend to act more as mentors over that of the traditional authority figure, this can empower officers to make effective decisions and ensuring the mental health of officers, this can help to build strong team cohesion and overcall can increase job satisfaction (Coetzer, et al., 2017). Situational Leadership is an adaptive style of leadership allowing leaders to switch between supportive or participative roles, this is dependent on the individual and the situation (Schermerhorn, 1997). Situational Leadership combines elements of both Transactional, Transformational and Servant Leadership, this style is highly adaptable and can be effective in diverse situations or environments.
Ethical and moral approaches to policing is critical for maintaining public trust and upholding the highest of standards, those in police leadership often have to make decisions based on integrity, accountability and ethical reasoning (Lemoine, et al., 2019). There are a several key ethical principles in police leadership promoting transparency, accountability, impartiality and respect. Moral leadership in policing involves making the right decision and doing what’s right, even when faced with difficult decisions (Rhode, 2006). The moral component of Transformational leadership is not just about motivating others, it carries a strong moral responsibility; transformational leaders will influence others by appealing to ethical values and integrity, ensuring that decision making is aligned with doing the right thing. It is clear that transformational leaders are focused on empowering others to make ethical decisions on their own, as opposed to relying on following orders or instructions. Each type of leadership style will also have leader motives, transformational leaders tend to aim to targets within the organisation, whereas ethical leaders will be motivated socially and spread ethical conduct (Murphy, 2024).

To critically evaluate my own personal leadership style, I feel it is important to reflect on what type of leader I am and understanding the importance of maintaining flexibility in a leadership position (Work, 2024). I recognise that a flexible leader will adapt their style of leadership depending on the situation or operational demand. I can recall an incident where I felt I played a significant role when attending a domestic related incident with a student who had recently completed their twelve week tutorship; the student was still somewhat new to the team, so I ensured I observed and supported them whilst attending the call. A domestic related incident is defined by the College of Policing as “the behaviour of a person towards another person who are both over the age of sixteen, and are personally connected to each other, and the behaviour of that person is abusive, violent, sexual, controlling or coercive” (College of Policing, 2015). I switched between situational, servant and authoritative driven leadership styles whilst attending the address, this was to ensure the other officer understood the instructions. I feel as I was working with an officer with less experience than myself, situational leadership was a more suitable approach as the situation was high risk and needed careful supervision. I ensured I provided instructions in a way that was clear and concise; clear and concise communication is the foundation of a good leadership style, and I believe I demonstrated both empathy and authority. Identifying a balance between safeguarding concerns and operational demand at the incident, along with my ability to evaluate and adapt strategies at a live incident resulted in successful resolution, which also avoided unnecessary escalation. This article is focused on crisis intervention training and discusses how de-escalation skills are a vital role in modern day policing (Morgan, et al., 2010). I feel it is also important to maintain flexibility in times of leadership situations, this is crucial because leadership dynamics can be influenced by several factors, such as the type of situation, the goals within the organisation, along with external challenges; being able to adapt to different situations as a police officer is paramount as in policing situations there is no one size fits all way of leading a situation. In fact, a one size fits all approach has the potential to fail, especially in times of conflict or hostile situations; in a heated or hostile situation a direct, more authoritative approach would be more beneficial in order to gain control of a situation. However, in times of growth or when a situation can be managed in a less authoritative way, a democratic approach would be more beneficial as rigid leadership can stifle creativity and reduce innovation among teams. By allowing flexibility, I find myself encouraging other team members to contribute their perspective on a situation or incident, I feel this leads to a more innovative organisational culture which is essential in modern policing. I also understand the importance of responding to external changes, this, combined with being able to quickly adapt in situations allows officers to change their strategies and prioritise efficiently (Editorial Team, 2024). To conclude, consistency and stability are paramount for police officers when in a leadership position, the ability to be flexible is equally as important, as this allows officers to be responsive to diverse situations and more productive, furthermore a flexible leader empowers employees to navigate the complex situations that police officers find themselves in within modern policing today. 

To conclude and summarise on how maintaining flexibility is important in situations that require effective leadership, I have discussed the different types of leadership within policing, from reading and researching the different styles of leadership there are within modern policing, it is clear there are a number of different leadership styles and there is no one size fits all style of leadership; often the style will depend on the context of the situation which I have highlighted and discussed above (Warren, 2015). I have found it beneficial to have a contrast of different types of leadership styles and personally have found myself leaning more towards the transformational leader, this type of leader will encourage, motive, and fosters a sense of purpose in an attempt to drive positive change, particularly within my team. My team is made up of strong, bold characters and feel by adapting a combination of transactional leadership and a servant leadership to be most beneficial, this is, however, a personal preference and there are other police officers who would adapt a different style of leadership. I have found the majority of the time the leadership style and approach is dictated by the situation and the context of the incident (Harvard Business, 2020). Evidence of the types of leadership styles I have discussed are all dependant on how different departments within policing address the community and their expectations from police officers
. I feel I have evidenced my ability to adjust my leadership style in policing depending on the situation, team dynamics, and community, by utilising different types of leaderships such as Transformational, Transactionally, Servant and Situational leadership, I can effectively handle various difficulties and encourage a positive atmosphere with South Wales Police. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

The probation period for an operational police officer in South Wales Police is either two or three years, depending on if the officer is on the degree entry route, also known as PEQF (College of Policing, 2016). This period is an important part of an officer’s career; it gives the force the opportunity for evaluation of the police officers’ skills, behaviour, and their suitability for the role of a response officer. A response officer is primarily responsible for responding to emergency calls and incidents, which require an immediate response; response officers are usually first to arrive at the scene of an incident and will often be faced with a number of different challenges. The role of a response officer can vary, depending on the specific needs of an incident or community in which they work  (College of Policing., 2024). The probation period for a response officer is challenging for several reasons, it often involves unique, high-pressure situations and often life changing decisions, facing violent disturbances and individuals; this can be overwhelming for a probationer who is still trying to adjust to the emotional and physical demands of the role (Papazoglou & McQuerrey , 2018). Policing in 2025 is a demanding role and can be easily become overwhelming without the right support; mentoring and coaching can provide a support system that motivates an officer to ensure they remain focused on personal and professional goals. A response officer is expected to manage a range of responsibilities such as, responding to emergencies and carrying a workload, often requiring effective prioritisation so that it does not become a balancing act, which can be mentally and physically exhausting whilst still trying to learn and navigate the complexities of police work. The emotional toll of a response officer can be significant, often exposed to traumatic situations, such as fatalities and violent crimes; officers must learn to develop strong resilience and establish coping mechanisms to prevent stress and burnout. After completing six months classroom-based training at South Wales Police Headquarters, officers will be deployed to a station where they will be given a police tutor who will play a vital role in development, the police tutor is usually a well-established, experienced officer who will guide new officers through day-to-day activities, which include attending a variety of different incidents, observing and learning operational procedures, learning how to use police systems and databases. The tutors role is to guide and teach the officer, but also to assess how the new officer applies what has been learnt in the training period to the situation they face. There are regular feedback sessions where strengths and weaknesses will be discussed, the tutor will also assess how the officer engages with the public, the victims and the suspects, whilst determining suitability for the role, furthermore officers will also be assessed on how effective their decision making skills  are and how well they cope in high-pressure situations, along with the ability to remain professional (Cockcroft, et al., 2022). In time, the tutor will encourage the new officer to start making independent decisions, but always under the watchful eye of the tutor, the aim of this is to gradually build the officer’s confidence in decision making and taking charge of situations. This is often a balance of following police policies and procedures, and recognising when discretion can be used where necessary, particularly in less complex situations. An officer in their twelve-week tutorship will gradually take on more responsibilities over time, with less direct supervision; the tutor’s role is to begin to step back and allow the officer to manage situations more independently yet still providing support, where required. The first twelve weeks with my police tutor was rewarding, yet, challenging and led me far away from my comfort zone of what I was used to. I feel my tutorship set the foundations for my future within policing and played a vital role in increasing my confidence, and my own capabilities as a police officer.

Personally, I feel I have benefited from mentoring and coaching over the last few years as a probationer within South Wales Police. Firstly, I feel I have experienced personal growth and have gained a valuable learning experience into modern day policing; my policing skills, leadership skills, and effective decision making has grown over the last 2 and a half years, whilst being mentored by more experienced officers, who have provided me with guidance. I have also improved my conflict handling skills, especially in complex situations (The Police Superintendents’ Association, 2018) and have also improved my problem-solving abilities and enhanced my understand of law and legislation. I have found personal growth and development has boosted my confidence, learning from, and working alongside, more experienced police officers has provided me with the experience I need to handle stressful situations whilst maintaining composure. Furthermore, through coaching and mentoring, I have developed leadership qualities, allowing me to make informed effective decisions. Policing is highly focused on making ethical based decisions, whilst emphasising integrity and ethics, through guidance I have navigated challenging situations, with accountability and fairness (GOV.UK, 2014) , ensuring my actions and decisions are aligned with the policing core values. Police coaching and mentoring has provided me with an exciting career pathway, helping me set clear goals and develop my skills further in a hope to specialise within a particular department within South Wales Police, namely the Roads Policing Unit. Overall, the guidance, help and support from mentoring and coaching has assisted me in becoming a more confident and capable police officer (Loudy, et al., 2023). I must ensure I remain grateful to those who have provided me with their time and shared their knowledge, as this has helped shape me into the police officer I am today.

I feel that mentoring and coaching has played a significant role with helping me to meet professional and some personal goals within policing, by receiving guidance and support I have been able to tailor my own personal growth and development (Verlinden, 2022). For example, mentoring and coaching has provided me with clearer career path, understanding my strengths and weaknesses has helped me to define a path of continuous professional development. Through mentorship I have expanded my professional network, which has provided me with valuable resources and highlighted opportunities within policing; being introduced to key team members, within the Roads Policing Unit, has provided me with further contacts and will likely assist me with my future goals and aspirations. Reflecting on this, I feel coaching and mentoring has provided me with a space for personal reflection which helps ensure my personal and professional development within policing, allowing me to build the necessary skills to grow and develop, as I move forward with my career. Confidence is also key to performing well in policing, growth in personal confidence allows more efficient decision making and, with reassurance from mentors and experienced officers, reinforces my own belief in my capabilities in a situation (Stacey, 2025). Mentoring and coaching has assisted me to learn a variety of new skills and competencies and it has helped me to develop and realise my own abilities, and feedback from mentors, has also ensured accountability and increased my confidence, I feel this directly translates to success both personally and within the organisation.

Coaching and mentoring will often draw on a variety of well-established theories which help with developing the skills and mindset necessary for effective policing, one of the most popular models is known as the GROW model. The GROW model is a structured coaching framework designed to assist with goal setting and problem solving, GROW is an acronym for Goal, Reality, Options and Will/Way Forward. The model is designed to provide structured conversations between a mentor and the individual who is being mentored or coached, the model was developed by Sir John Whitmore and is designed to take setting goals to a higher level and gives a broader goal perspective; evidence suggests that by using this model, leaders and coaches are more productive, self-motivated and fulfilled. An additional aim of this model is to ensure accountability, and having a coach helps to hold individuals accountable (Miller, 2020).
The GROW model is effectively used in policing, as it offers a structured approach to professional development, such as leadership development, skills development, performance improvement and clear goal setting, which helps to establish clear, concise and measurable goals. The GROW model can promote a dialogue between officers, supervisors, and especially between mentors and coaches. For example, tutors, enhance empowerment and foster a sense of ownership, allowing officers like me to feel somewhat more engaged in policing work and increasing my confidence. From researching this model, I feel it allows for further continuous, professional development and improvement, regular feedback meetings and discussions with supervisors helps me maintain accountability and reflection on current personal goals. An additional model that is often used in coaching and mentoring is the Transformational Leadership Model, first introduced by James MacGregor Burns (Burns, 1978), which was then further expanded on by Bass (1985) (Bass, 1985), which focuses on motivation and inspiration of individuals, along with empowerment and ethical based decisions. The model encourages critical thinking, problem solving, increases innovation and independence, practically when in a situation that requires an effective decision (Baker, 2023). Mentoring new police officers through high pressured situations while building their confidence and independence is made easier by Transformational Leadership (Scandura & Williams, 2002).

Receiving feedback in the role of a police officer is crucial for a number of reasons, as it can help improve performance in future incidents or situations, improve community relations, ensure accountability and transparency (Netex, 2022). Feedback can be delivered in a number of different ways, firstly, internal feedback from supervisors and colleagues; this is usually delivered in terms of performance reviews and evaluations (College, 2021). The feedback focuses on ensuring workload is efficiently updated, maintaining effective investigations and officer’s well-being is highlighted with the supervisor. The benefit of regular performance reviews helps police officers understand their strengths and weaknesses; continuous training and development allows officers to receive the most up to date training and ensures officers are aware of any changes to legislation. External feedback from the local community is an additional way of providing feedback to the police, through formal channels such as complaints or surveys, or informal channels such as social media, communities can express their satisfaction or dissatisfaction with police which may include, how officers have handled an investigation or their attitude when interacting with members of the public. There is also a department which handles police complaints, and this department can provide an oversight and feedback of a police officers’ actions, particularly in cases involving police misconduct or an excessive use of force. Police are issued body worn cameras, which can also assist in providing an officer with feedback and gives other officers the opportunity to learn from a previous incident, this can help to assess the officer’s professionalism and decision making (College of Policing, 2021).
Overall, having feedback ensures officers remain accountable for their actions which is an essential role of a police officer and maintaining public trust, constructive feedback allows officers to correct any mistakes and learn from previous incidents. Internal and external feedback ensure officers maintain a high standard of policing which is expected from the public, both internal and external feedback allows police forces to self-access and improve their practices and increase trust from the public and local community.
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