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Executive Summary

This report is made for the management of a hotel Spot in The Woods, belonging to the Hillbrooke Hotels Group, its theme is a proposal for the involvement of employees of this hotel, considering the post-pandemic impact on the hotel industry at the time. This proposal intends to identify and provide a superior understanding of the current shortage of employees in the industry, particularly at this hotel, to try to develop, prepare and manage possible retention of a talented workforce that already exists in the hotel, contributing to greater acceptance in a near future, of possible new employees.
To contextualize the purposes and why of this idea, the model used in this report will be the "theory of human motivation", better known as Maslow's theory, the report will investigate which points need to be more attentive and able to shape so that the inn can make adjustments to expand achievement on the theme of employee engagement and retaining a talented workforce.
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Introduction
The purpose of this report is to help the management of Hotel Spot in the Woods, to decide on an eventual adaptation and improvement in the needs that the human resources of this hotel, require to adapt to the current changes in hospitality in a post-pandemic due to Covid -19 together with the influence of Brexit in this country. Trying to understand why it's important to captivate employees with excellent quality in the workplace and later make profits by hiring more employees. 



















Background
The eleven-bedroom boutique B&B Hotel Spot in the Woods, located in the city of Southampton, owned by the famous French sommelier Gerrad Basset, holder of several awards in the area of ​​hospitality, later sold by his wife after his death, to Hillbrooke Hotel, which made a point of keeping the existing team of staff in the hotel, (Advertiser and Times, 2021). This family-run hotel company runs a cluster of hotels and pubs with rooms, in or near stately homes in a true English style, but each with a soul of its own, with a prestigious service, beyond what the customer expects, served in a truly luxurious environment, (Spot in the Woods, 2021).
In a post-pandemic, the biggest disruptions in work were no longer motivated by new technologies or increased trade relations, but for the first time, due to Covid-19, in jobs that require a greater number of human labours, to give emphasis there is an importance of the physical aspect at work, causing quite significant disruptions in labour markets around the world. The short-term results were instantaneous and austere, millions of employees across the world were laid off temporarily or even lost their jobs, (World Economic Forum, 2021).
According to a study by the MCKinsey Global Institute (MGI), (2021) requested in more than 800 professions, it developed a way to quantify proximity, classifying work categories in terms of physical proximity, based on human interaction and environment metrics at work, recognizing that jobs that fall into categories with greater physical proximity are more likely to change as businesses change in response to the pandemic. With a maximum score of 100 points in this study, the hospitality sector has a score of 75, and in the long run, the job categories with the highest scores in terms of physical proximity tend to become more unstable.
With Brexit's, crippling the supply of European workers, across the UK there is a shortage of professionals in the hospitality sector, creating a headache for recruiters and employers as they face this staff crisis trying to figure out how to persuade employees industry stubbornness, (Nytimes, 2021).
Since the Hotel Spot in the Woods, even changing owners, but keeping the existing employees, cannot be forgotten that this team had been formed by the old administration, ending up going through a process of managerial grief, and added to the fact of the covid-19 pandemic in conjunction with Brexit, some employees are lost. Thus, creating a need to carry out an internal survey, using a questionnaire, which involves employee satisfaction and dedication to the company in order to have access to employee feedback, all of them directly related to employee morale, (QuestionPro, 2021).
Initially, it is necessary to understand if talent retention is not made, the Hotel risks losing these professionals to the competition, even if new employees fill this vacancy, it will take longer to integrate into the organization. The main benefits of this retention start with the internal atmosphere influencing how employees and other personnel within the organization feel. Talented professionals are more collaborative, able to face daily difficulties and challenges, thus helping other employees, providing significantly good relationships between everyone, creating mutual collaboration, more engagement, and more productivity, also giving more fluidity to the decision-making process, (Hogan, 2021).
Having a high turnover rate means that the company is losing more money than it should. A senior employee in a key position ensures that the company does not lose intellectual capital, as a professional who leaves takes with him, all the expertise he had about the methods applied in his organization, (Timmes, 2021).
To help avoid high employee turnover, productivity, and low morale, as at the moment, new ways of working challenge any company, intent and ensuring that employees don't feel isolated, but remain connected to a greater purpose in their work. It is extremely important to communicate the position and general business strategy clearly after the impact of Covid-19 and is essential in any company, that the team has this clear understanding, for being a worrying moment for employees, with doubts about the performance of the business and, in turn, how this can affect its position and flexibility, (Slack, 2021).

Examples are:
Opportunities for advancement in the company
Provision of specific training in the area where you work
Monthly expectations, allowing performance to be measured effectively by both the company and the individual, thus helping to restore motivation, clarity, and confidence in the workplace.
Creating a calendar of fun activities and events (looking for a common interest), helping to disconnect from everyday stress, and boosting team morale can provide a healthy level of competition in the workplace.
Creating a safe space for employees to share any concerns or needs, for better understanding of the employer, such as examples, conducting anonymous surveys on paper or even by email, creating an employee forum where any individual within the organization feels able to share their concerns and experiences, helping to better understand everyone, (FE News, 2021).
The best way to retain talent in a company is to build a good work environment, improve the internal communication process, establish a sense of meritocracy, encourage leadership by example, build a feedback culture, invest in training and other means of corporate education, investment in technology and innovation, offering greater autonomy to the team, (Timmes, 2021).
It is important to develop a points-based rewards plan that offers employees a wide variety of categories to choose from, defined in advance in the assessment questionnaire as an example, merchandise and gifts, food, drink, and entertainment, travel, and experiences, digital and physical gift cards, health, and wellness or fulfillment services, (Incentivesmart, 2021).
As today's market is highly digital, Hotel Spot in the Woods needs to be concerned about the privacy and security of employee's data. In 2018 the European Parliament and Council of the European Union implements the so-called GDPR that came to regulate the way companies and people have access to personal data and sensitive data of other people, such as racial or ethical origin, religious conviction, opinion policy, data relating to health or sex life and many others, respecting, and ensuring the privacy of such information, (Fendahl,2021). But with the exit from the European Union, the GDPR will in principle no longer apply in the UK, only if the UK Government will continue to intend to incorporate it into UK data protection law from the end of the transitional period, (H&A, 2021).

The Human Resources of this Hotel, following the basis of this regulation, will establish rules, making data protection even more relevant, showing employees, personal data will only be used for the express purpose for which it was given, gaining more reliability. It would also be interesting to create an anonymous employee’s forum, where any individual within the organization feels able to share their concerns and experiences, helping to better understand everyone.


Methodology and Discussion
All over the world, the Covid-19 pandemic addressed a wave of change that psychologically and physically affected everyone's lives, creating social reclusion, fear of being impacted by the disease, loss of routine schedules, grief, financial challenges. These examples led to personal and financial exhaustion during this period, pointing to the need for long-term psychological care and well-being. The protocol and health security measures adopted impacted financial issues, but also the physical and mental health of individuals, (Who. int, 2021).
The Spot in the Woods Hotel to be able to engage its employees, achieve good performance and a healthy culture needs to develop positive psychology, which means working on human values, which is necessary for an individual's life. Maslow's concept addresses the goal of understanding and separating these differences into hierarchical categories within the corporation, (Verywell Mind, 2021).
In a professional scope, motivation is one of the most important factors within an organization, as motivated employees show more enthusiasm and creativity, becoming more productive. A healthy work environment is another crucial point, as today many professionals suffer from stress and exhaustion due to excessive tasks, (Woodbridge, 2021).


Maslow Theory 
Following Maslow's concept, this hotel can and should motivate employees in this corporation as follows:
Give the team a purpose, showing the company's mission, including the social part, showing the results of the actions at the end.
Meetings showing achievements and praising the work of your employees or teams.
Spend a little time with each individual, trying to understand what motivates them or not to embrace the hotel project.
Carry out small challenges, to alleviate some of the stress at work, not forgetting that there is a bonus for their solution, such as a gift certificate.
Investing in internal courses for improvement, which is also an asset for the company to have employees trained in the highlighted area.
Create a partnership with other organizations, such as restaurants, gyms, to offer discounts to employees, thus creating employee satisfaction, and simultaneously obtaining a possible revenue, attracting and retaining more customers.
Promote weekly meetings at the company itself, offering a pleasant and relaxed environment, simply to relax and have coffee, or just offering symbolic prizes, as relaxed environments make the employee enjoy working in this organization, (Study, 2021).


Mental Health and wellbeing
According to the analysis of data from the UK Household Longitudinal Study (UKHLS), it tracked changes in the degrees of mental pain during the pandemic. Suggesting that the extent of adults aged 18 and over-reporting a clinically critical degree of psychological distress increased from 20.8% in 2019 to 29.5% in April 2020, falling again to 21.3% in September 2020, (GOV.UK, 2021).
This Hotel needs to create occupational health programs, consisting of a subsequent improvement in the employees' commitment to the company, increasing the rate of productivity, reducing stress, generating an affinity with Employer Branding, thus creating good organizational culture, (CIPD, 2021).
A simple and low-cost way would be to organize an occupational health program, evaluating and diagnosing the health and healthy habits of the company, which programs already exist in the hotel, its absenteeism rate, employees' habits such as their eating habits, physical activities, motivation tests, feedbacks, including health insurance coverage. For the program to work, it is necessary to know the personal tastes and interests of employees, creating goals. We could use the SMART segment, creating questionnaires, to check the percentage of the team's anxiety level, (Health and Safety Authority, 2021).

To achieve the desired goals, it is necessary to carry out initiatives such as offering small breaks to break routines, providing fresh fruit, offering discounts at gyms, providing psychological help, promoting sporting events at the weekend. Finally, the importance of feedback on the creation of the program, creating a motivation test at work, and periodically done, analysing the results, is important to communicate them to the entire hotel staff, as it is a way for employees to feel a part integral part of the organization, increasing individual and group productivity, (PositivePsychology, 2021).


Evaluation and Conclusion

In conclusion, retaining talent is necessary for the survival of this company, especially today, with so much competition surrounding it. Employees considered talented are more productive and embrace the organizational culture with greater emphasis. Currently, worker health is an increasingly relevant area within an organism. By creating specific corporate wellness-type programs, improvements in working conditions are obtained, in addition to the fact that employees feel satisfied with the initiatives, increasing individual and group productivity. This study also highlighted the importance of continuous work on human values, such as motivation and a healthy environment within the corporation, being the foundation for resolving internal conflicts, creating commitment and productivity of the employee or team, at the end of the day. Professional recognition and also an incentive for both the employee and the entire team, creating bonds between colleagues, and extra motivation to continue, showing those who are just starting that it is worth investing in this company. Much remains to be done, but with perseverance, everything is achieved.
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