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                      Executive Summary  
Adenicake is a new small business, it will sell fresh homemade desserts and cakes also cold drinks, quality coffee. Adenicake will also offering custom birthdays, wedding cakes and take orders for a special event.
The shop will focus using fresh ingredients, provide outstanding customer service in a friendly and welcoming atmosphere; to make a place the customer can enjoy with the warm environments and delicious deserts.
The target market around the area are students, families, office workers, residents. The business will offer affordable prices high-quality products.
To start the business, I’m looking to invest £42.000 
I believe the protentional growth for Adenicake is high because now many people enjoy spending time to have a cup of coffee meeting friends in nice environment, with fresh homemade treats. I believe with the good service will build loyal customers to increase the sales.
My long-term goal is to open more brunches to create a brand. I believe the family recipes will create impact in the market             
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                               Overview of the Business 
Adenicake bakery main star product of the business will be personalizing mini cakes. That are about the size of the large cupcake. Each mini cake will be customized with a short message, make it unique and thoughtful gift for birthdays, celebration, or everyday occasion like, Have a Good day, I love you, Happy Birthday, Missing You, Good Luck, Congratulation. To complementize with a nice cup of coffee will include selection of cold drinks as well, milk shakes.
Also, Adenicake will sell fresh desserts celebration cakes for birthday’s, weddings and special’s occasions 
The business will introduce a loyalty card. The customers will receive a free item after six purchases it could be will a mini cake in this way will get more sells encourage customers to buy.
The customers will be able to place orders in store, online, or by phone for collection.
Adenicake will manage by the owner who will make cake production, marketing, purchasing the ingredients and financial management, business decision and this give the right full control of the business to aim of the business to provide good quality and good customers service, one part time staff will recruit to attend the customers in the morning. While I’m baking the cake and dealing with online and phone orders 

Legal Format and Management Structure
Adenicake shop will operate as a private limited company (Ltd) in London Uk. The legal structure protects the owners’ personal assets because the business is a separate legal entity. Also, will be easy to attract investors. The business must be completed with the Food and Safety Act 1990. Uk regulations and laws which require all food is safe to eat to the customers the food must have right and clear label. Regulation 2013 UK, one of the requirements is all staff which serving food must have Food and Hygiene knowledge the safe food handling procedure to keeping the premises clean, with update Food and Handly training 
 Adenicake must follow the law of the (Food Standards Agency 2024) adding allergen information of the ingredients like eggs, nuts, dairy, soya highlighting to protect customers allergies
The employee Legislation the business must include at least the minimum pay wages rate and insurance for the employee and providing the safe workplace and equal law for all staff and customers. Following all requirements will not risk of the business closing done or have bad reputation 

                      Market Research

Adenicake shop will operate us a bakery shop and coffee shop in Southwest London 
People always searching for new things the cake business has increased the demand of the personalize homemade cakes.
People enjoy buying coffee and nice treat, meeting friends or given gifts to their families, friends or colleges
Target customers
·  Are students 18-25 who can afford desserts and drinks
· Office workers who during the day they like to have a coffee or give a gift or for them self.
· Families celebrating birthdays or special occasions
· People looking for personalised with custom messages.
  Competitor Analysis
The coffee shops and bakeries market is huge competitors such companies like Waitrose, Morrison and large coffee shops companies like Nero, Pret Mange, they are selling coffee and cake bud very rare the shops are specialist in mini cakes with custom messages. Adenicake will offer selection of mini cake with selection of flavours make with fresh fruits, and selection of colours and designs                                                                                        

                                    PESTLE ANALISYS 
 
· Political: The business must register with the local council and follow the Health and Safety law. Tax and Government Policies, employees must receive food and hygiene training for safe food preparation. The business must follow the laws including the national wages and safety regulations following the regulations help to void legal problems
· Economic: The prices of the supplies can increase this can make the business more expensive to run customers may spend less with inflation rates. However, Adenicake will make affordable prices to everyone, make attractive a wider range for customers with small budge. Good planning and competitive pricing are good to maintain profitability 
· Social: The lifestyle is related with customers preferences; people like to meet friends in coffee shops also like fresh homemade desserts. Customers prefer personalised gifts this have an emotional value. Social media platforms will encourage customers to buy
· Technological: The business will use the technology to incentive                  people in the social media to promote offers and place online orders. Morden equipment helps to effective production and product consistency. Digital accounting can help manage sales expense and stock the technology will help improve to reach more customers efficiency customers can order through the business website and improve customers satisfaction
· Environmental: The business will reduce the food wasted and use recycle packaging or biodegradable where possible, ingredients will be purchased from local suppliers to reduce transport emissions. Efficient equipment will reduce electricity. Sustainable operation can reduce cost
· Legal: The business must follow the laws with Food Standards Agency food safety requirements. The business needs the necessary licences and registration in the local authority. Food allergen information must be clear to protect customers for orders online must comply with UK data protection laws
The employees must work under legal contract and statutory rights





      Marketing Communication


Adenicake bakery will use some methos of communication to attract customers and build a brand the business will focus in digital and traditional marketing to reach more customers different groups of ages, status, culture
Now the social media is the main way of communication to reach customers. Platforms like YouTube, Facebook, TikTok, Instagram using, photos of personalised mini cakes, good quality of videos from the shop some scenes baking and around the shop, will help the customers reviews, and show special promotion.
The business will have a strong and professional website, with the menu of the selection of mini cakes will help to place orders online and know more about of our product.
Before to open Adenicake will distribute leaflets to attract customers 
Nearby, schools, office, residential, the nearest train station

                Financial
Adenicake shop will require an initial investment of £42.000 to cover start-up cost, professional equipment, ingredients rent, ovens mixers, refrigerators, display, cabinets, tools, marketing and branding and support the business for the first months from opening most of the money will be invested to renovating and decorating the shop. Also, will help with ongoing fix costs which will need monthly pay regardless of sales the income from the business will be generated for the sales of custom cake, coffees, pastries and cold drinks. The investment will help the business to launch successfully and maintain sufficient cash flow at the first month of operation. The investment has been carefully planned to have enough capital to start the business to operate efficiently till the shop build a strong customer base.




	     Startup Cost
	Fix Cost

	Item
	Cost
	Item 
	Cost

	Rent

Equipment

Ingredients

Marketing

Furnisher

Tools

Insurance

Packing boxes
 
Total




	£6.800

£12.000

£1.800

£1.300

£9.000

£2.000

£120

£1.200

£35.220

	Rent

Utilities

Wages

Insurance

Marketing







Total
	£1.200

£350

£2.000

£140

£350







£4.040


                         
                        Variable Cost
	Item
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Electricity
	£300
	£350
	£320
	£330
	£320
	£340

	Ingredients
	£1.800
	£1.100
	£1.300
	£1.350
	£1.300
	£1.350

	Packing
boxes
	£1.000
	£1.200
	£1.250
	£1.250
	£1.350
	£1.350

	
	
	
	
	
	
	

	Total
	£2.100
	£2.650
	£2.870
	£2.930
	£2.970
	£3.040




                          Operational Cost

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed
	£4.040
	£4.040
	£4.040
	£4.040
	£4.040
	£4.040

	Variable Cost
	£2100
	£2.650
	£2.870
	£2.930
	£2.970
	£3.040

	Total Cost
	£6.140
	£6.690
	£6.910
	£6.970
	£7.010
	£7.080

	Revenue
	£2.500
	£3.400
	£4.500
	£4.300
	£4.700
	£4.900

	Profit /Loss
	£3.640
	£3.290
	£2.410
	£2.670
	£2.310
	£2.180


                      Conclusion
Adenicake offer a good business idea by selling personalised mini cakes for different occasion, with custom messages. The bakery shop will focus on hight quality homemade product with affordable prices and good customer service. According with my research there is growing demand personalised cake if the price is affordable. With good. Marketing thought social media and online orders the business has a good potential to growth. The initial investment of £42.000 with good management and good sales Adenicake can became profitable, this business is good opportunity for long term growth with the creativity and customer’s demand
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