Effective Teamwork and Communication – Scheme of Work September 2018

	Week Number
	Week Commencing 
	Topic

	1
	24th September 
	Ice-breaker, Introductions
What is a team?
Differences between a group and a team
Effective team work

	2
	1st October
	Trust
Developing good relationships
Benefits of an effective team
Tuckman’s theory

	3
	8th October
	Belbin’s team roles
Reward and recognition

	4
	15th October
	Group dynamics
Google – organisational example

	5
	22nd October
	Delegation
Conflict
Thomas Kilmann 
Assignment preparation

	6
	29th October 
Julie’s group – No session on 29th October. Please book an appointment for your group on Thursday 1st November (pm) or Friday 2nd November (all day).

	Tutorials


	7
	5th November
	Teamwork Presentations

	8
	12th November
	Introduction to Communication
Non verbal
Barriers
Listening
Styles
Difficult communication

	9
	19th November
	Body language
Giving feedback

	10
	26th November
	Finish any content/Assignment Preparation

	11
	3rd December
	Optional draft reading session – book a time. 

	Assignment due:  7th December



[bookmark: _GoBack]Session times – 1pm to 4pm. Support if required from 4-5pm. 
