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[bookmark: _GoBack]Task A.  Assess the environment of the Global Automobile industry using PESTEL analysis

Introduction 
The aim of the essay is to assess the significance of the global business environment in accordance with the case study.  The development of the automobile industry will be evaluated for the Eastern European countries. It is also important to note the importance of the  automobile industry by making the use of the PESTLE analysis. This will provide an informed understanding on the growth and understanding of the situation of the business environment in a better manner.  
Discussion 
The automobile industry in the Eastern Europe has become one of the most prominent areas for manufacturing cars (Wellington, 2019). The development of automobile industry by the French executives of Peugeot Citroen in the states of Slovakia requires the knowledge of the PESTEL analysis in order to attain maximum productivity. 
Political factors: There is immense pressure from the government of the developed countries for the automobile manufactures. The sector of automobile is the prime source of revenue generation for the Government and due to this factor; the automobile manufacturers are unable to maintain the competitive advantage globally (Sammut‐Bonnici and Galea, 2015). There is increase of political corruption and instability is the main hurdle for the automobile manufacturers.
According to the case study, the French executives introduced an effective method of producing the body of the new models in the assembly points of Eastern Europe and the other parts are moved to the assembly points of Germany in order to eradicate the increase of production cost. The steel coils are cheaper in Germany and hence the introduction of this new method reduced the pressure from Government and increased the business productivity (Tetteh, and Burn,  2001).

Economical factors: The economic crisis has an adverse effect on the sales of the automobiles. As per case study, the effect of communism in the year 1989 deteriorated the economical condition of the society and hence the production of SUV’s and big cars were minimized as the automobile companies were running in loss in the Eastern Europe (Schmidheiny, S. and Timberlake, L., 1992). In the case study, it is mentioned that during this crisis, there were some automakers that were bought by the carmakers of Western Europe in order to maintain the economic stability. By the year 2010 there will be major investment in the Eastern European states in order to promote the production of the region. According to the case study, the Central Europe wants the production cost in Euros in order to maintain the healthy economical stability.

Social Factors: The whole society is revolutionized by the automobile industry. The initially produced automobiles for the elite classes have now become a need for every individual. It has become one of the most vital parts of the society as there are thousands of people associated with the global business of automobile sector. The countries of Europe and UK have recognised the adverse effect of using automobiles and hence nowadays, they prefer cycle for travelling to short distances (Grünig and Morschett, 2017).
According to the case study, there are a large number of employees associated with the automobile sector of the Eastern Europe as there is a high percentage of incentive for the employees working in the automobile sector. The engineers in the automobile companies of Slovakia earn less than that of the engineers working in the Western European automobile companies. According to the society, there is a flat cut out of nineteen percent tax for the employee wages and the corporate profits in the Eastern Europe and hence, the needs of the society is much low than the needs of the people in the central and the western Europe (Hill, 2008). This resulted in manufacturing of compact cars for the people of Eastern Europe. 

Technological Factors: There are different stages of innovation for the production of an automobile unit. The customers are very much aware of the change in technology and hence there are several demands of the customers regarding the introduction of new technological features and accessories in the car (Kotabe, Helsen and Kotabe, 1998). The introduction of internet has made the customers aware of the recent technological trends and hence, it is one of the major problems for the automobile sector to keep the pace with the advancement of technologies.
According to the case study, there has been introduction of a new 4X4 vehicle by the company named Ford in order to cope up with the technological change. The automobile company in the Eastern Europe prepared the four door cars, which can be opened by the touch of a finger as there were censors associated with it (Wild, Wild and Han, 2003).

Environmental factors: The automobile sector is the biggest culprit for damaging the environment. The customers are knowledgeable enough to understand the issues of environmental degradation due to the effects of automobiles. The market share of the environmental friendly cars is very less but the demands of these cars will improve in the near future.
According to the case study, the executives of Peugeot Citroen identified the needs of environmental friendly cars and hence manufactured more compact cars that run with gas. This minimises the effect of carbon emission (Mohamed and Lashine, 2003). 

Legal factors: The safety of the automobiles is the biggest concern for the global law makers. Thus, there has been imposing of several different global rules, quality standards and regulations for the automobiles. The manufacturers of automobiles are in immense pressure to attain these rules, quality standards and regulations and moreover, the manufactures are not given permission for increasing the prices of the cars without the approval from the government (Muhammad,  Char, bin Yasoa and Hassan, 2010). The automobile sector is growing gradually in the developed countries but still they are facing the problems of acquiring the rules and regulations of such countries (Speaking Times, 2019).
 
Conclusion and Recommendations 
The PESTLE analysis has given a comprehensive understanding on the areas that are linked to the development of the automobile industries in foreign countries. It has emphasized on the importance of initiating development and other factors that have an influence over the growth of the industries in a better manner. Therefore, the company can also be improved through the incorporation of the elements that are the related to gioverenment6 legislation and taxes that are prevalent in the company in an understanding manner. That would affect the growth and productivity of the automobile industries. 



Task B. Assess the environment of Global Automobile industry using Porter’s Five Forces analysis. 
Introduction 
It is important for the market analysts to make the use of the Porter’s Five Forces analysis for comprehending its competitive advantage in the market. It will outline the main areas that are associated with the better growth and functioning of the business with its competitors in the market. The case is entitled to the “Car Production Surges in Europe”. It has therefore, given a better and elusive understanding on the significance of the global environment for the company. 
Discussion 
The market growth of Eastern Europe is quite high in the field of automobile sector and the French executives of Peugeot Citroen thus developed an automobile company worth $890 million in order to capture the market. According to Michael Porter, a company has to understand the strategies and analyze the market of the competitors and rivals in order to increase the productivity of the company by considering the power and forces, which are mentioned in the analysis of the Porter’s five forces (Pratap, 2019). 
 Threat of Substitutes: The increase of the fuel prices pushes many of the urban drivers for using public transportation. It is agreed by the most of the vehicle users that using the personal vehicles have an adverse effect on the increasing of fuel consumption (Aithal, 2017). The automobile manufacturers have to provide a solution for cost efficient emission in order to eradicate this threat.
 This company invested in the fuel efficient power engines in order to provide a benefit to the customers and eradicate the problem of new substitutes. It is highlighted in the case study that there will be a production of around three million compact cars with fuel efficient engines and a new transmission of six speed gearboxes in order to reduce the threat of substitutes. 
 Threat of New Entrants: There are several high barriers in this industry which makes a low threat of new entrants. The investment of capital is quite high in this industry for manufacturing facilities and developing a prominent distribution network (Knight and Cavusgil, 2004). There have been many multinational competitors that provide a healthy pricing about the variants of the car models, hence the introduction of new entrants cannot provide this competitive pricing, and thus there is low possibility of threats of new entrants. There is an added difficulty for the new entrants regarding the safety; durability and reliability of the car model as maximum of the customers are more focused on gathering of information regarding these factors from the performance of the previous manufacturing unit (Biznow.biz, 2019).
 According to the case study, there is very low possibility of threat of new entrants for the newly opened automobile company as the global market of this company is well acquainted with all the features that a customer demand. The case study also highlights the fact there will be fresh investment of million dollars into the local factories of the Eastern Europe by the carmakers of Europe, Asia and United States to attain a maximum production of around three million vehicles.
 Bargaining power of the suppliers: The power of suppliers is low in this industry as there are several other potential suppliers that can provide the same services as offered by the previous supplier. The automobile manufactures requires good quality raw materials, services and input labours in order to attain a healthy profitability in the market (Nickels, McHugh and McHugh, 2008).
 According to the case study, there were several problems faced by the newly opened automobile company regarding the quality of the equipments as there were several suppliers appointed for their requirement of different parts. It was also highlighted in the case study that the costs of compatibility were too expensive as compared to the cost of buying these various parts from the suppliers. It was highlighted in the case study that, the new automobile company followed the same path that of other automobile industries where the automobile companies set up different assemble points in different parts of the world in order to minimise the cost of the suppliers (Elkington, 1994). This company assembled the body part of the new car model in the Eastern Europe and then shift it to France for the steel coils as it is cheaper over there and then finally shipped to Germany for finishing
 Bargaining Power of Buyers: The buying power of the individuals refers to the ability of negotiating the prices from the sellers. The private individuals, governments and commercial companies are the main buyers of motor vehicles. The buyer has the power to change their purchase criteria if the requirements are not met by the manufacturer (Bartlett,  Doz and Hedlund, 2013.). The individual consumers are more concerned over the pricing within the dealership but they possess very little power over manufacturers.
According to the case study, the financial conditions of the people of Eastern Europe are quite low and hence the newly opened automobile company has to focus on the development of compact cars in order to maintain the needs of the customers. The cost of the big cars and SUV’s are quite high which enhances the fact that the company will run in loss as the sales of the company will not increase according to the projection (Vogel, 2008).

 Rivalry among Competitors: The rivalry among the automotive industry has become very intense with the rise of several foreign competitors. The firms compete among themselves regarding the dimensions of price as well as the non pricing dimensions (Grant, 2016).
According to the case study, the automobile companies of Eastern Europe provide a healthy incentive to the customers in order to attract the customers for the purchasing of the vehicles. It is also highlighted in the case study that the Eastern European countries have become the backyard for car manufacturing and hence there is intense rivalry in the market.

Skills for Professional Practice
There are hard skills, technical skills and soft skills necessary for business development in the Eastern Europe market. Hard skills comprises of coding in the programming languages of different computer applications (Morrison, 2006). Statistical knowledge and data collection along with ensuring security of networking are also factors of hard skills. Technical proficiency is the knowledge of Python Programming language, Java and other machine languages. Other soft skills like leadership goals, persuasion ability and communication skills come under soft skills.

Conclusion and Recommendations 
The essay has outlined the important factors that are associated with the growth of the competitive advantage of the company. It has given an elusive understanding on the factors that are associated with the different elements that are associated with the maintenance of the company.  Therefore, this has been done in accordance with the case study, which proves that the company would not have barriers that are associated with the development and the growth of the industry. That has further enhanced the growth of the industry in a better manner. That has enforced new legislation and taxes on the business.
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