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  LCBB4003– Introduction to modern workplace 
Assignment Brief: (Individual Report)
 
You are required to write a 2,000-word report to review the impact/influence of leadership and management style on staff behaviour and organizational performance.  
 
· [bookmark: _Hlk40788383]Identify three different styles of leadership and management and discuss their impact on motivation and commitment at work 

· Give relevant organizational examples  

·  Use relevant leadership, management and motivational theories to explain the impact.  
 

Assessment Component 1 (2000 words) - Recommended Structure

Introduction:
· Definition of key terms (e.g. leadership and management); brief overview of its component.
· Aim of your assignment 

Discussion/Evaluation and Critical Analysis:
· Overview of leadership/management, leadership style and management style
· Identify three different types of leadership and management style used in the workplace / organization  
· Discuss their impact on motivation and commitment at work (Think about the impact on employees)
· Give relevant organizational examples  
·  Use relevant leadership, management and motivational theories to explain the impact (that is back up your discussion/arguments using leadership, management and motivational theories)


Conclusion:
· Based on your evaluation and analysis above, summarise your discussions/arguments

References list 
· You are required to use minimum of 6 relevant and credible references for this assignment.
· Harvard referencing style
· [bookmark: _GoBack]Your list of references should be in alphabetical order 

Important Tips:
· Your word count could be + 10% of 2000 words

Best of luck!
