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Task One: Comparative Analysis of 4 EFekta’s Job-Vacancies

With over twenty years of experience across Egypt, the Middle East, and the UK, I am well prepared for four EF‑aligned roles: Business Development Director (Efekta, North Africa), Senior Account Manager (Regional B2B Sales), Institutional Partnerships Coordinator, and International Student Exchange Coordinator. Each role requires strong language skills, the ability to connect with people, negotiate, manage projects, and understand local markets.  Efekta Education Group Named to Fast Company's 2025 Next Big Things In Tech List ‹ We are EF Blog | Careers

[bookmark: _Toc631693106]1. Business Development Director (Efekta, North Africa)  
- Lead market expansion and sales strategy for EF’s Efekta division.  
- Build partnerships with universities, governments, and corporate clients.  
- Drive revenue growth through contract negotiation and channel development.  
- Requires strong strategic planning, multilingual communication, and leadership skills.  

[bookmark: _Toc312750855]2. Senior Account Manager (Regional B2B Sales)  
- Manage institutional and corporate accounts across the region.  
- Oversee the full sales cycle from prospecting to closing.  
- Deliver tailored solutions to government and business clients.  
- Requires negotiation, stakeholder engagement, and CRM proficiency.  

[bookmark: _Toc283320489]3. Institutional Partnerships Coordinator  
- Develop and maintain relationships with schools and universities.  
- Draft MOUs and agreements, coordinate programme delivery.  
- Support cross‑functional teams in marketing, compliance, and training.  
- Requires project management, communication, and organisational skills.  

[bookmark: _Toc1212999497]4. International Student Exchange Coordinator  
- Manage admissions, safeguarding, and student welfare processes.  
- Coordinate operational logistics for exchange programmes.  
- Liaise with parents, schools, and host institutions.  
- Requires bilingual communication, safeguarding knowledge, and CRM system experience.  

 The Director and Senior Account Manager roles focus on growing revenue, managing the sales cycle, building channels, and negotiating contracts. My time at Canon and Black Ball Sporting Club gave me direct experience in these areas, where I worked with government accounts, delivered business solutions, and led sales teams. The Institutional Partnerships Coordinator role is more about building relationships with schools and universities, writing clear agreements, and supporting programme delivery. This matches my background in creating brand partnerships, leading teams, and preparing training and compliance materials. The Exchange Coordinator role centres on student safety, admissions, welfare, and logistics. This connects closely to my recent voluntary work supporting bilingual safeguarding and admissions, as well as my practical experience running customer service systems in e‑commerce.  

Two skills stand out across the job adverts and fit my profile well. First, multilingual communication and cultural fluency: speaking Arabic, English and French fluently, allows me to present ideas, negotiate, and build trust while respecting cultural differences. Second, stakeholder engagement and negotiation: I prepare clear proposals, listen to partner needs, and reach fair agreements through respectful dialogue. Two areas of knowledge are also essential. Market insight based on diversified cultural background means knowing who makes decisions, when budgets are set, and how to initiate proposals effectively in North Africa. Digital literacy means being able to explain the value of online learning system and platforms, suggest development and improvements. Cooperating with product teams to adapt tools for local needs and provide everyday tools to support this work. For example: suggesting CRM systems that help track contacts and follow‑ups; KPIs which analyse and measure targets: such as new contracts or student placements. 

Reflecting on my previous experiences, for example at Canon I managed major governmental accounts across North Africa, negotiated long‑term contracts, and organised events that increased revenue and strengthened ties. At Black-Ball Sporting-Club I led marketing and sales teams to grow membership and secure sponsorships that raised the club’s profile and its market share. As founder of e‑commerce ventures, I introduced customer tracking systems and digital campaigns that improved retention and efficiency. These examples show how I turn plans into results, using clear goals to guide priorities and achievements, while balancing business growth with ethical and compliance standards.  My leadership style is collaborative, working across product, marketing, and operations teams to adapt services, train partners, and ensure smooth delivery. My background in compliance adds discipline when working with government or institutional partners.  

To wrap up, my multilingual skill, regional networks, business achievements based on cognitive and critical negotiation and operational experience means I can contribute easily to EF’s goals in North Africa and beyond; helping growth while prioritize student welfare and building trust with institutions. 

[bookmark: _Toc2072212168]Task Two: Self‑Assessment and Evidence of Readiness:

 My self‑assessment highlights two core skill areas that are critical for success in EF’s education technology division: strategic foresight with analytical leadership, and multicultural adaptability with persuasive communication. 
[bookmark: _Toc1127540701]Within a SWOT framework:
My Strengths include multilingual fluency (Arabic, English, French), extensive leadership experience managing teams of 12+ at Black Ball Sporting Club, compliance expertise in anti‑money laundering and regulatory frameworks, and entrepreneurial resilience demonstrated by achieving successful results in online business during the pandemic. These strengths directly align with EF’s hybrid job's requirements for directors and managers who must navigate complex regulatory environments, foster innovation, and sustain growth in competitive markets (ClimbtheLadder, 2025). 
Weaknesses include limited direct exposure to AI‑powered education technology which represent a nowadays need to strengthen data‑driven decision‑making and advanced analysis, also, less familiarity with UK/EU education policy frameworks. However, weaknesses can be converted into opportunities: by enrolling in AI and data analytics courses, I can transform gaps into competitive advantages, while seminars on UK/EU compliance will align my international experience with European employability standards. 
Opportunities include the growing demand for AI‑driven language learning solutions and EF’s hybrid London base offering access to global networks. 
Threats include rapid technological development and the highly competitive environment with younger candidates, but resilience and adaptability mitigate these risks.  
[bookmark: _Toc1119671337] Evidence of Readiness:    
Evidence of readiness is reinforced by my ability to continue studying the UK leadership certificate, which allows me to align academic development with professional experience in both the UK and the wider European community. My strengths lie in multilingual communication, compliance expertise, and leadership. Fluency in Arabic and English, with strong French, enables me to present proposals, negotiate terms, and build trust with diverse stakeholders. This skill is particularly relevant to EF Efekta roles, where cultural fluency and clear communication are essential for building partnerships and supporting international student exchange. My compliance background, gained through work in banking and regulatory environments, adds rigour when dealing with institutional partners and ensures that ethical standards are maintained. Leadership experience, demonstrated through managing sales teams and founding e‑commerce ventures, shows my ability to motivate colleagues, deliver measurable outcomes, and adapt strategies to changing market conditions.  
 At the same time, I recognise areas for improvement. Digital marketing and advanced analytics remain skills I am actively developing through formal study and practical application. Strengthening these areas will allow me to better support EF’s digital learning platforms and contribute to product localisation. Another weakness is building a stronger professional network in the UK, which I address by attending industry events, engaging with professional communities, and expanding connections across education and technology sectors. Time management under pressure is also a challenge, but I continue to refine this skill by prioritizing tasks, setting clear goals, and using CRM systems to track progress.  
 These experiences show how I translate strategy into measurable outcomes, balancing commercial objectives with ethical obligations and embedding resilience into my professional mindset (Advance HE, 2021). Thus, my strengths and proactive steps to address weaknesses position me as a candidate ready for both the wider employment market and EF Efekta roles. 





[bookmark: _Toc417235393]Task Three: Employment Goals and Personal Development Plan:

 Building on the skills and working on weaknesses identified earlier, I have set employment goals that align with my aspiration of becoming a Business Development Director in EdTech within three years.
[bookmark: _Toc1004827371]Short-Term Goals:
 My short‑term priorities include improving digital marketing and AI analytic tools, expanding knowledge of UK/EU regulatory frameworks, and completing the UK leadership certificate to align my international experience with European employability standards. These goals directly address current gaps in my profile and ensure competitiveness in a sector shaped by rapid technological and regulatory change (Indeed, 2025). 
[bookmark: _Toc140539]Long-Term Goals:
My long‑term ambition is to secure a leadership role in EF’s Efekta division, expanding innovative language learning solutions across North Africa, while establishing effective leadership concepts through coaching and mentoring.  
[bookmark: _Toc73036111]Personal Development Plan:
 To achieve these goals, I have developed a structured personal development plan:
·  Within twelve months, I will enrol in advanced courses on analytics and digital marketing to strengthen data‑driven decision‑making. 
· Over the next eighteen months, I will attend UK/EU compliance seminars and international trade law workshops to deepen regulatory knowledge. 
· Within two years, I will complete the UK university leadership certificate, formalise my leadership credentials and embed resilience, empowerment, innovative and critical decision‑making into my professional practice (Bolden et al., 2016).  
 Resources required include access to professional associations such as the Institute of Directors and EdTech Europe, alongside coaching and cross‑cultural training to strengthen adaptability. Progress will be measured through milestones such as course completion, certification, expanded networks, and structured feedback. By converting weaknesses into opportunities and leveraging strengths in multilingual communication, compliance, and leadership, I will facilitate entry into the business market and sustain career advancement. This plan shows that employability is an ongoing journey of learning and growth, where adapting to change and staying resilient are key to meeting new challenges (Yorke, 2004)

  In conclusion, my readiness plan combines strategic, interpersonal, and adaptive skills, ensuring I can bridge identified gaps and contribute effectively to EF Efekta’s ambitions. Strategically, I have mapped clear short‑term and long‑term goals that address weaknesses in digital marketing, analytics, and regulatory knowledge, while reinforcing strengths in multilingual communication, compliance, and leadership. This structured approach allows me to remain competitive in the wider employment market and directly relevant to EF’s focus on international student exchange and EdTech innovation. Interpersonally, my ability to build trust across cultures and negotiate fair agreements positions me to strengthen institutional partnerships and expand EF’s reach in North Africa. Adaptively, my commitment to continuous learning, including the UK leadership certificate, demonstrates resilience and empowerment, aligning my international experience with European employability standards. By converting weaknesses into opportunities and leveraging established strengths, I am prepared to deliver measurable outcomes and sustainable growth for EF Efekta.   
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