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1. [bookmark: _Toc512384178]EXCUTIVE SUMMARY

This report is going to discuss the different method or techniques of problem solving and look on how to apply them in to the problem. The organisation chosen for this particular report was the Matthews house charity organisation it is a non-profitable organisation working to help the vulnerable people of Swansea by providing them hope and hospitality it is a well-equipped place with different facilities available for users the aim of the organisation is to raise awareness and reduce food waste and feed them to those who needs. The main problem the organisation face was with the project team who where given a task to deliver the task was to let the project team preach the audiences and get them to contribute and give back to the society. The remit report is going to give wider idea of the techniques used in this report. Section 2.4 of the report is going to give details of the organisation and their aim and objective as well as the service they provide to the public. In part 2.5 of the report it is going to give more details of what the actual problem is and in 2.6 is going to mention and go in depth on explaining and applying the models alongside with the problem. that would lead in to the next section of the report 2.7 in which actually shows on how to solve the problem.
in the conclusion section this will cover all the finding and solutions. And look on whether the solution has been applied to the problem. The project team have to setup plans to follow and let the members of the team know what role they play in the team. 
   








1. [bookmark: _Toc512384179]INTRODUCTION


[bookmark: _Hlk512472676]This report is going to look on how to build a team and work as a team to accomplish a certain goal and techniques on solving any problems arising among a team. It is also going to look and go in-depth on understanding what the actual problem is and try to apply the Five whys problem solving theory or method. A team is a small group of people sharing different skills and working together and committed to a common purpose (Moorhead & Griffin, 2001, p.604). To build a successful team there should be a responsible team leader researching different method on developing the team and assuring on commitment to their common purpose (Cooke, 1999). The Five Whys method was first introduced by Sakichi Toyoda the founder and industrial inventor of the Toyota company (Sakichi Toyoda, 1930). It is a method often used by many businesses to search and solve a problem. This enables the business to use the concept of “GO and See” philosophy. In which the decision is made based on what the actual problem is and try to solve it from the root. The Five ways can be applied on different problems an organisation or business face on a day to day bases. The Five whys use a different way on dealing with problem it uses a counter-measure rather than finding a solution which prevent the problem on recurring again. 





 







1. [bookmark: _Toc510020283][bookmark: _Toc512384180]Report Remit
 
This report is going to show how can u build a successful team with in a project group and how to deal with problem arising among the team and find solution on solving them and preventing it from occurring again. 	it is also going to show the different method or techniques used to solve the problem although the techniques mention below are one of the best method on solving a problem, but it might not be working for all organisation depending on the kind of problem it is dealing with  




























2. [bookmark: _Toc512384181]Brief background the organisation


As part of a university student we were given a project to work with a charity organisation. part of the task was to build a team and work together. The Matthew house is a non-profitable charity organisation working to help the vulnerable people of Swansea the aim of the organisation is to deliver hospitality and hope to the people. Located in the heart of Swansea the charity works and looks forwards to get the people involved on contributing and giving back to the society. The place is run by volunteers and passionate people. The aim of the charity is to help vulnerable people of Swansea regardless of their background or belief and make everyone who uses their facilities feels home. Matthews house well understands that for a charity organisation to stay sustained for the long-term financial support is needed so the charity set up a monthly donation scheme in which an individual can support the charity on a monthly basis. Matthews house is also part of The Real Junk Food (TRJF) it is international network of cafés with same objective to reduce food waste and feed it to people who needs it. The charity also contains a well-equipped facility. Working with Matthews house enabled the team to discover the strengths and weakness of the team. For a team to perform well there should be a team development stages and understand the purpose or main objective of the team as well as ensuring that there is a direct communication among each other.  
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1. [bookmark: _Toc512384182]The problem


Being a part of a team or working as a team can be helpful in terms of solving and searching for solution to a problem that might arise. It is also a good way of gaining new skills and experience from the team members. but there is also disadvantages which huge numbers of team members face on a day to day basis. working with the Matthew house charity organisation we had to form a team and work together to accomplish a certain goal raising awareness and raise money to help the homeless people of Swansea. Everyone in the team had their role to perform as a member of the team. but as a team we faced a lot of issues on dealing with each other the main problem the team faced was miscommunication, task distribution, clash of ideas, dealing with team leader. The team were given a task to accomplish with the same objective. with all the issues the team faced the task was not delivered as wanted. The team was not able set up a well plan to follow which effected the performance of the members. The member of the team didn’t exactly know their role in the team which created a confusion. In this report we are going to go in-depth and research for the main cause of the problem by applying the Five why method and try to resolve the problem and find solution to prevent it from occurring again. 






1. [bookmark: _Toc510020286][bookmark: _Toc512384183]Problem solving techniques


In this report we are going to research for different techniques and method and apply them on solving the problem from the root and find a solution to prevent the problem to occur again. One of the most popular method often used by different business and huge company is the Five whys method of solving a problem this method contains the philosophy of “go and see “which enables the managers and leaders to find out the actual problem and stop it from happing again. We are also going to use different method of solving a problem know as LSHIKAWA diagram. This method was first introduced by professor Kaoru LSHIKAWA a pioneer of quality management 1960s. (LSHIKAWA, 1960). In 1990 the technique was published in his book. 



The Five whys model helps you find out what the actual problem is by simply asking Five-time whys. This method can be used for troubleshooting, but it is mostly used for dealing with moderately difficult problem. in order to use this model, you should assemble a team including or giving someone the role to be a facilitator keeping the team focused. And discuss the actual problem with members who are familiar with the problem. Defining the problem can be helpful in terms of observing the problem in action. for example, taking clear notes of what the actual problem is. or the Matthews house charity project the main problem the team member faced was lack of communication among the group. you can then start asking the first why by asking the team members why the problem is occurring. 


[image: ]
Figure 1 The Five whys method






[bookmark: _Hlk513224386]The LSHIKAWA diagram the concept of this model is to look for the cause and what is leading to the effect which is causing the problem and find a right solution to prevent it from happing again. (Gambits, 2006). in order to use this model, you should actual go in-depth and research for the problem as the problem is referred to the ‘effect’ (Anon). The problem should be mentioned or labelled on the mouth of the diagram. which then enable you to note down what the actual problem is. and it is important for the members or team involved on researching and finding a solution to agree on it. Moving to the next step it is also important for the members to discuss what is triggering the problem. and consider on asking why it is happing. The members must brainstorm on why this is happening. The idea shared among the team or members should also be listed in proper category go thought them on-depth to have a greater and clear idea of the problem. it is also important to draw the diagram of the LSHIKAWA when using this method as this can help you significantly in terms of pointing out problem and listing the categories. This method can be useful alongside the Five why model as both models follows the same concept of asking why the problem is occurring and leads to find what the actual problem is and find a solution to prevent it taking place in future. 
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Figure 2 The fishbone diagram


1. [bookmark: _Toc512384184]Solving the problem


this section of the report will cover how to apply all the methods and theory mentioned in this report and solve the actual problem. this will also show how those models could be applied in relation to Matthews house. The problem arises among the project team was lack of communication the team was formed of five students from different background. The first why would be why was miscommunication accruing among the team. the answer to that would be because the members of the team where not meeting and discussing ideas and plans regarding to the project. This leads to the second why. Why where they not meeting to set up plans and discussing idea. The reason to that is there is no team facilitator who organise the team and leads them to team development stage. The third why to ask is why was not there a team facilitator. The answer to that with evidence is the task distribution and roles was not distributed in properly, so the members of the team did not know their exact role in the team. considering all the whys asked in solving this problem the team could have developed and find a solution on the third why. by setting up there plans, ideas and making it clear for the team member on what their role will be in the team this can help and motivate the team to perform well. 

[bookmark: _Hlk513228033]Using the second solution in this report we are going to look on how to apply the LSHIKAWA diagram method in relation to the problem. which is to prevent miscommunication accruing when working within a team. The problem will be listed down or written on the LSHIKAWA diagram in which the team will start discussing about what is the main cause of the problem. which in this case the problem seems to be lack of communication. Then this causes will be listed down on the flanks of the LSHIKAWA diagram and the team members should then search for solution to solve the problem and ask why is this problem  accruing and go in depth by listing sub heading and find the root  cause of the problem. 

1. [bookmark: _Toc510020289][bookmark: _Toc512384186]Conclusion


In conclusion this report has covered the main method which are used on tackling a problem which organisation faces on day to day basis the Five why model and LSHIKAWA diagram are one of the most techniques used by business and organisation on tackling a problem both techniques follow the concept of finding solution for a problem and preventing it on happening again on the future. The project team alongside with the Matthews house charity organisation was facing miscommunication problem which effected the team in terms of delivering the service or task given to the team. The report also illustrates the techniques and method used to deal with those problem. the solution to the problem was to set up a well-planned ideas and task distribution among the team to let the team know what their exact role is. 
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