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Within the essay up for discussion will be what does creativity, innovation and entrepreneurship mean? Also what is enterprise in events? Throughout there will be case study examples explaining the changes and how different theories relate to creativity, innovation and entrepreneurship and then further discuss how it affects events when implied into different types of events. Many academic references will be used varying from journals and books to websites. I will be looking at three types of case studies - failed events, changed events and successful events.

Many people at some point in their life have been to an event, therefore it is unavoidable and is one of those businesses that will never die down. “An event can be defined as any public gathering of people for a purpose.” (Themes, 2017) Events industry is made up of many different sectors giving entrepreneurs opportunities to expand their creative and innovative minds a chance to produce new and fresh events.

Events industry is gigantic when it comes to numbers with it “bringing 42.3bn to the UK economy, there are over 25,000 businesses in the sector including event organisers, venues and destination marketing organisations” (Booker, 2016) 

When attending any type of event, creativity is something of high expectation now.  Events design has become the priority ever since the rise of creative social media platforms such as Instagram, Tumblr and Pinterest. Many customers are only attending events for that perfect picture to post and to have seen the most creative event or to have something newly creative on their social media. Many want that “of the moment” expectation one example being exclusive VIP parties for when celebrities post luxurious images and then it seems to become a trend. Creativity is at the core of all events, when saying creativity, it is assumed only to be limited to design/décor. However, it is also the experience that your customers feel, the awareness of the event, little details and also meeting the needs of your customer base. 

“Creativity is the starting point whether it is associated with invention or opportunity spotting. This creativity is turned to practical reality (a product for example) through innovation. Entrepreneurship then sets that innovation in the context of an e enterprise (the actual business), which is something of recognized value” (Burns, 2016).

Boomtown is the perfect example for creativity being documented on social media and playing the “of the moment” experience, Boomtown is a drum n bass festival that started in Winchester in August 2009. Boomtown use their own hashtags for reaching out to a bigger audience and expanding their own reach. Ever since the expanding via social media has begun there has since been many imitations of Boomtown’s unique creativity. Relating back to Burns and seeing the opportunity spotting, Boomtown organisers seized the festival creativity opportunity and ran with it. 

Boomtown started with around 10,000 attendees, and only last year the capacity has reached 60,000. Boomtown started in 2009 so has managed to draw in the crowd in just 11 years. This is mainly based on the events design and development which is the main source of success for the festival. Many designers create a sense of community and belonging to the consumers that visit each time. Angela Yussuf (Aug 2017) “Boomtown’s ongoing storyline was brought to life across the ‘city’ with hundreds of actors on balconies, ensuring those wandering through the streets took in the full scale of the sets, scenery and immersive environment surrounding them.” Yusuf explains this after attending herself and expressing the sense of “community” side of things which is a very smart approach to success and further development of the festival.

Innovation, creativity and entrepreneurship/enterprise are all core subjects that make up the events industry and play a part in making it a success. Innovation is very broad and has various different sub-topics attached to it. 

· “Product innovation – Improvements in the design and/or functional qualities of a product or service.

· Process innovation – revisions to how a service or product is produced so that it is better or cheaper- for example, substitution of a cheaper material in an existing product.

· Marketing innovation – Improvements in the marketing of an existing product or service, or an even better way of distributing or supporting an existing product or service. Entrepreneurial firms in particular are often innovative in their approach to marketing, finding more effective, often cheaper, routes to market” (Burns, 2013).

Product innovation is vital if not one of the most important when running any type of event, it is the face of the event and essentially the make or break. Product innovation is what people see first as they attend. When it comes to product innovation it also works well with creativity, where as they are of the same sub-genre. Therefore, are related. When talking about Product innovation relating back to Burns “Improvements in the design and/or functional qualities of a product or service.” (Burns, 2013). Using Notting Hill as an example, the carnival is all about the bright colours and the excessive amounts of décor, although the carnival is a success this is down to there being changes made in the service and quality of the event, some changes being waiting time, entertainment or event sustainability. 

Marketing Innovation for Notting Hill has developed over the years as there are shifts in society and there now being the huge influence of technology and social media. Since social media in the last decade has taken over the ways of marketing comparing the ways of marketing to previous generations where there would be radio adverts and posters, there is no need for them now. Social media marketing has become the biggest thing because of it being cost effective and reaching the directed consumers, since various options are given depending on who you want to reach. 

Generally, innovation is doing things differently, how this is applied into event designs effects the event massively. Using the example of customers buying tickets to see an event which is new and there is a motive to the event, or there is something specifically special designed for that event, is what will make it different the following year. When it comes to innovation in design it is important for the survivability of the event since you do not want to go the opposite way and have no new concept for your event, this will strip it of any invention which could potentially be linked to innovation and then become something that is repetitive and boring. 


Notting Hill carnival first began in 1964 by Sam King, a Jamaican immigrant. The festival is held in West London. Notting Hill’s mission is to provide creativity, diversity and to change the perceptions of carnival culture both nationally and internationally. Notting Hill was very small to start off with but as the years went by the festival grew every year. The founders, knew they was onto something big here and each year brought something new and fresh to keep people interested and coming back year in and year out. “Carnival contributes about £93 million to London’s economy now” (Owen, 2016) 

“Celebrating the Carnival’s establishment and on going development on Caribbean Culture, artistic talents and creativity; enhancement of community spirit and innovative platforms embracing cultural diversity.” (Philip Lineman and Alvaro 2016) The way Noting Hill do this is by inviting everyone with open arms it is not restricted to a certain market if you are part of the culture you are celebrating your own and if you are not you are taking the time out to respect and understand.

The Great Lake Festival a music festival based in Sweden, where in the early years was held in a small venue and only had local musicians since the festival had failed to draw in a crowd. However, with the entrepreneurial minds of Dizzy Productions the festival grew to a point where the festival eventfully had 50 artists and 9 stages. “The festival turned over 16 million Swedish kronor in 2002, of which some 75% came from ticket revenues and 25% from vendors and sponsors” – (Larson, 2011) by the event being repetitive and exploiting previous experiences the event come back with new and fresh designs adding the creativity side by widening the variety of performers, from local talents to international stars and having many other activates involved which include a funfair, restaurants and theatre. It now “gathers 35-40,000 visitors every year and is now one of the biggest festivals in Sweden” (Joy ran, 2017) this will have impacted the events industry throughout Sweden helping the economy and bringing local communities together. 

Being an entrepreneur is something which comes to humans naturally like an imbedded trait, “A good entrepreneur is shaped by their background, history and exprience of life.” (Burns, 2013.)  Entrepreneurs naturally are expected to be innovative, risk takers, passionate and persistent. When choosing to be an entrepreneur in the events industry it can be of high risk, John Teagle of Swansea created Bermuda Monday. Starting Monday nights seeing the gap in the market. Teagle, used his knowledge and experience of the nightlife. Although, this idea failed of having 3 different clubs with 3 different genres of music and then quickly moved focus on just one club and adding themes to the night. This relates to Burns entrepreneurial reference as Teagle stayed persistent and continued taking the risk eventually becoming a success. 

Overall, combining innovation, creativity and entrepneurship together is what makes a successful event. Innovation has been the core for most successful events once again relating back to Boomtown, showing the start up consumers being of just over 10,000 and just in over 10 years they reached 60,000  and having sold out tickets, this is vital for the survivability of the event. Notting Hill and The Great Lake festivals concept is pretty much similar in what they bring, but it is how they potray this is what makes it different, Improving on marketing innovation, is what makes the event successful and survivable by enhancing and marketing in a broader way. 


Enterprise project will be undertaken. However, this is difficult for progression to reach its full potential which requires a lot of time and energy, looking back to Great Lake being a small local event which further grew much bigger. This is an example of good enterprise/entrepreneurial skills since creators of the event never gave up on the idea and kept on top of creativity and innovation which plays the roll of growth in the event itself.
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