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[bookmark: _Toc127435891]Introduction and Background 
[bookmark: _Toc127435892]Organisational background
Situated at the junction of Ebury Street and Elizabeth Street in the elite locality of Belgravia, the Lime Tree Hotel is a Grade-II- Georgian townhouse hotel known for its rustic aesthetics (Lime Tree Hotel, 2023). The hotel operates as a quaint under-the-radar, privately-owned hospitality establishment, owned and operated by Matt and Charlotte Goodsall (Duncan, 2016). Lime Tree Hotel, London was recently featured in The Times’ list of best places to stay in Britain and is known to provide an unforgettable customer experience (Lime Tree Hotel, 2022). However, the same cannot be held for its employees. Multiple employee reviews depict Lime Tree Hotel to be an ill-managed organisation where employee health, safety and well-being are ignored. This is depicted in the above-average employee rating of 3.7 stars (Indeed, 2023). Therefore, the hotel can be said to suffer from some key issues that impact employee retention and satisfaction.
[bookmark: _Toc127435893]Research aim
The study aims to identify the current challenges in the UK hospitality industry that are affecting employee recruitment and retention, a case study of Lime Tree Hotel, London. 
[bookmark: _Toc127435894]Current issues impacting employee recruitment and retention
PESTEL analysis of the UK
Political: The political scenario of the UK is somewhat volatile. In 2020, the country finalised Brexit arrangements, which ensued an array of political turmoil between the UK and the EU (Morris, 2023). This will bring about significant changes in various government policies, which can endanger the business profitability of Lime Tree Hotel.
Economic: The UK is facing substantial economic unrest due to high inflation rates of 10.1% (Trading Economics, 2023). This implies a significant increase in operational costs for organisations like the Lime Tree Hotel.
Social: The prevailing employment rate in the UK is 75.6% (Trading Economics, 2023). This indicates that a significant percentage of the UK population is yet to find suitable employment which might help Lime Tree Hotel meet its hiring needs locally.
Technological: The hospitality industry in the UK is undergoing significant technological transformation, such as digitalised customer interaction, to enhance customer service experience and satisfaction (BigHospitality, 2023). In such a scenario, an establishment like Lime Tree Hotel might struggle to adjust due to its inherent focus on a rustic stay experience.
Environmental: The UK recently coined the Environment Act, 2021 which includes various provisions regarding environmental sustainability aspects of businesses (Legislation.gov.uk, 2023). These might contribute to the performance pressures on the Lime Tree Hotel.
Legal: The UK has numerous laws that apply to hospitality organisations, such as the Health and Safety at Work act of 1974, which necessitates essential measures to ensure adequate employee safety (Assetsure, 2023). This indicates an additional business complication for Lime Tree Hotel.
SWOT analysis of Lime Tree Hotel, London
	Strengths
	Weaknesses

	· A unique Georgian aesthetic.
· Pristine location that promises a relaxed stay.
	· Lack of common modern amenities, such as a lift, due to its emphasis on authenticity. 
· Negative employee reviews that impair employee retention

	Opportunities
	Threats

	· Identified as one of the top 100 places to stay in Britain (Lime Tree Hotel, 2022).
	· Rising operational costs due to high rates of inflation.
· Increasing wage expectations of recruits (McAllister, 2022). 


Table 1: SWOT analysis of the Lime Tree Hotel, London
Key issues impacting employee retention
· The global hospitality industry was one of the most severely impacted industrial sectors during the recent COVID-19 outbreak (Ntounis et al., 2022). Since the pandemic, recruiting and retaining skilled employees became especially difficult due to the increasing wage expectations of employees.
· The pandemic gave rise to significant apprehensions regarding job security among hospitality sector employees, (Jung, Jung and Yoon, 2021). It posed a significant and long-term threat to employee engagement in the sector.
· The hospitality industry is witnessing a profound increase in employee turnover with 5.7% of the entire hospitality workforce quitting in June 2022 alone (McAllister, 2022).
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[bookmark: _Toc127435896]Concept of Employee recruitment and retention
Employee recruitment and retention are two significant Human Resource Management practices of an organisation that have an important impact on their overall performance efficiency. Recruitment refers to the practices or policies that determine the number and types of candidates applying for a particular position (Acikgoz, 2019). Employee recruitment is an expensive ordeal that is essential for meeting key human resource requirements of an organisation. Inefficiency in employee recruitment and retention leads to employee turnover which bears significant losses for an organisation in terms of depleting skill sets, redundant expenditure and many more (CIPD, 2021). Thus, employee retention is essential for maintaining the business profitability and performance efficiency of organisations. 
In the case of the hospitality industry, employee retention is essential for ensuring efficient customer services and relies heavily on employee satisfaction (Ghani et al., 2022). Satisfaction among employees stems from various organisational aspects including a positive work environment, adequate growth opportunities and many more. Following the recent pandemic, most hospitality organisations failed to ensure financial security and adequate motivation for their employees. additionally, they also had to furlough or lay off many employees as a part of mandatory cost-cutting measures (Chen, 2020). Thus, the present hospitality industry is struggling to maintain employee recruitment and retention standards. 
[bookmark: _Toc127435897]Role of employee engagement in employee retention
Employee engagement refers to a professional attitude displayed by employees that urges them to ensure performance excellence in all professional aspects, often going out of their way to help- fulfil organisational goals (Chanana, 2021). It is often identified as a key factor influencing employee turnover intentions. Engaged employees are generally characterised as being more interested in their jobs, willing to undertake new challenges and enriching their skill set. These employees visualise their employment as a promising growth opportunity and are, therefore, less likely to resign from their current employment (Jaharuddin and Zainol, 2019). This indicates that organisations must regularly evaluate employee engagement levels in their company6, which will enable them to have a duly motivated workforce. For this, companies can use various quantifying tools such as employee surveys (Brown, 2020). These surveys help organisations identify desirable engagement outcomes as well as the key employee expectations that impact their performance efficiency. With the help of these survey results, an organisation will be able to identify and address the key issues that employees might be facing. Thus, measuring employee engagement can serve as a key indicator of an organisation’s employee retention efficiency, and might prove equally beneficial for Lime Tree Hotel London.
[bookmark: _Toc127435898]Impact of recent affairs on employee recruitment and retention
Brexit
Brexit has been one of the most significant geopolitical events taking place in the UK. Ridgway (2019) mentioned that a unique feature of the Brexit vote was that the people who voted in favour of leaving the Union were middle-aged to senior citizens of the country, while the majority of the Generation Y and Z individuals voted Remain. Now, with the former group being gradually replaced by the latter in the national workforce, all organisations are being forced to redesign their employee recruitment, engagement and retention policies. For instance, to attract younger members of the workforce, organisations are required to invest heavily in sustainability and socio-environmental responsibility. 
Brexit led to significant policy disruption throughout the country and pose numerous direct and indirect challenges for various industrial sectors. One such industry is the hospitality industry in the UK which was pushed into a significant staff shortage following Brexit. Reports find that since Brexit, the proportion of EU workers in the UK hospitality sector has declined substantially (Barnes, 2022). The restricted immigration of skilled or unskilled workforce from other European markets has severely constricted the employee pool, leading to significant organisational competition for hiring. This has, however, led to a surge in the recruitment of Non-EU and Non-UK individuals in the hospitality industry. migrating to the UK from other parts of the world (McAllister, 2022). Moreover, experts find that Brexit has also disrupted the industrial supply chain in the UK, by restricting the flow of goods from European suppliers or markets (O’Carroll, 2021). Thus, Brexit has had widespread implications for the hospitality industry of the UK.
COVID-19
COVID-19 was one of the biggest challenges faced by the global hospitality industry. During the pandemic, as commented by Abdou et al. (2022), employees were faced with severe work-family conflicts that significantly impaired their overall quality of life and contributed to substantial professional stress. During this pandemic, many organisations had to lay off or furlough their employees as a cost-cutting measure. This contributed to work insecurity feelings among employees, which led to increased turnover intentions. Additionally, many hospitality industry employees faced a significant threat to health and safety which further impacted their will to continue their professional commitments. Thus, COVID-19 can be rightly visualised as a threat to employee retention and engagement in the UK hospitality industry. Contrarily, there are reports which suggest that the employee turnover intentions were somewhat neutralised with the help of various policy measures introduced by government authorities (Yin, Bi and Ni, 2022). These policies were directed towards safeguarding job security and providing financial support to various organisations. 
Inflation
The UK is currently suffering from alarming rates of inflation, leading to economic volatility in the country. In 2022, as observed by Butler (2022), the UK hospitality industry reeled under the simultaneous pressure of increasing operating costs and declining consumer demand. Additionally, severe staffing shortages have contributed to the woes of these companies. 
[bookmark: _Toc127435899]Solutions for mitigating employee retention challenges 
Employee management at The Marriott UK
The Marriott is a large international chain of hotels that is often recognised as one of the leading employers. It boasts of an employee retention score of 73/100 with a majority of its employees unwilling to switch jobs for a higher salary (Comparably, 2023). The Marriott displays an exemplary commitment to its employees and is taking various measures to ensure employee retention. During the pandemic, the top executives of the company forego either the whole or half of their yearly pay to ease the financial burden of thousands of employees it had to furlough (Gibbons, 2020). The 3 most significant aspects of Marriott’s employee hospitality approach include treating employees just as well as the guests are treated, investing in employee well-being and aligning employees with company goals. This suggests that by taking necessary measures to acknowledge the contribution of employees, hospitality organisations can ensure employee engagement and retention.
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From the discussion presented above the following key observations, impacting Lime Tree Hotel’s employee recruitment and retention may be identified:
· The external environment of the UK is largely unsuitable for the country’s hospitality industry. 
· The Lime Tree Hotel has many unique features that can facilitate its recruitment interests.
· Due to the existing economic volatility and pandemic-induced financial instability, most recruits in the hospitality sector display increased wage demands.
· COVID-19, Brexit and the existing economic volatilities pose a significant threat to the employee engagement and retention performance of these companies.
· To enhance employee retention, organisations must focus on employee engagement which can be measured with the help of suitable surveys.
[bookmark: _Toc127435903]Proposed steps to be undertaken as part of the research project
The proposed research project will undertake the following steps:
· Design an employee engagement survey to help evaluate their engagement levels.
· Identify suitable employee health and safety policies that will minimise negative attitudes among employees towards the company.
· Provide suggestions for a suitable employee remuneration policy that meets the wage expectations of the generation Y and Z individuals of the present =-day UK workforce. 
· Explore suitable sustainability approaches that will help the Lime Tree Hotel attract promising talent.
[bookmark: _Toc127435902][bookmark: _Toc127435904]Implications of the study
The study will help Lime Tree Hotel develop suitable HRM policies that will allow it to attract promising recruits. Additionally, it will enable the company to measure the level of employee engagement and recognise key hindrances to the same. These insights will enable the company to improve its overall employee satisfaction and retention. Finally, the study will conduct secondary research to identify the most suitable sustainability measures that will help it attract promising generation Y and Generation Z employees.
Recommendations for Lime Tree Hotel, London
From the findings depicted above the following measures may be recommended for Lime Tree Hotel, London:
· It must conduct employee engagement surveys to identify key employee issues and subsequently increase engagement and retention (Brown, 2020).
· It must shift its focus from providing a traditional stay experience to caring for its employees’ health and well-being.
· It must follow an employee-first approach before implementing any cost-cutting measures.
· Lime Tree Hotel must invest in sustainability policies and measures to help enhance employee recruitment, engagement and retention.
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