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Management is the systematic arrangement of organizational resources to achieve goals. It involves planning, organizing, leading, and controlling activities. At an organizational level, management is crucial for goal achievement for all organisations, resource optimization, decision-making, risk management, adaptability, employee development, and fostering a positive culture (Gavin, 2019). Its significance lies in providing direction, maximizing efficiency, and ensuring the overall success and sustainability of the organization.
The main aim of this essay is to explore and analyse the statement, "A Manager can be a leader, but a leader cannot be a manager," examining the theoretical implications and practical implications of this statement. The discussion draws on examples from the business world to support arguments and applies relevant concepts, theories, and models to provide a complete understanding. Also, the essay explores into the personal and employability skills required for effective management and leadership. It shows how the development of these skills can improve both individual and organizational performance, supporting these claims with evidence from the business world and combining insights from personal experiences. The primary goal is to provide a well-rounded examination of the complex relationship between management and leadership, considering both theoretical frameworks and practical applications in the business environment.
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This report agrees with the statement, “A Manager can be a leader, but a leader cannot be a manager”. This Statement makes a differentiation between management and leadership in an organisational perspective. It is believed a manager can be a Leader, as individuals in managerial positions have the potential to exhibit leadership qualities. Effective managers can inspire, motivate, and guide their teams, displaying attributes traditionally associated with leadership. All this in a structured and professional manner. A Leader cannot be a manager, as not every leader possesses the formal managerial responsibilities or roles typically associated with organizational structures (Northouse, 2019). Leadership, in this context, is seen as a broader concept that may exist beyond formal management positions. Leaders, who may not hold formal managerial titles, can influence, inspire, and guide others without necessarily being involved in day-to-day managerial tasks or responsibilities. It reflects the idea that leadership is a broader and a quality that is not limited by organizational structures or specific job titles (Northouse, 2019).
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Trait Theory suggests that certain characteristics or traits contribute to effective leadership. It (Northouse, 2019). Situational Leadership Model, developed by Hersey and Blanchard, this model proposes that leadership effectiveness is influenced by the leader's ability to adjust their style based on the readiness or maturity of their followers (Cherry, 2023). Transformational Leadership Theory, Transformational leaders inspire and motivate followers by creating a convincing vision and fostering a positive organizational culture (Northouse, 2019). Transactional Leadership Model, Transactional leaders focus on the exchange of rewards and punishments to motivate followers. Path-Goal Theory, Developed by House, this theory asserts that leaders clarify paths to goals and help followers achieve them roles. Visionary leadership involves inspiring and guiding a team toward a shared vision, fostering innovation, and anticipating future trends to drive positive change. It often requires charisma, strategic thinking, and the ability to motivate others towards a common goal. (Northouse, 2019); (Boddy, 2020).
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Jack Ma CEO of Alibaba

jack Ma, the inspirational founder of Alibaba, has transformed the company into a global force in e-commerce, digital payments, and cloud computing, serving as a strong example for entrepreneurs in the whole world. Shaped by his experiences during China's cultural revolution, Ma's strong and firm leadership style blends democratic and transformational elements. Emphasizing entrepreneurship, a strong corporate culture, and learning from setbacks, he instils a profound belief in teamwork and his employees' ability to overcome challenges. Alibaba has a people centric approach with open and innovative corporate culture set the company apart in the global market (microstartups.org, 2023). 




Jeff Bezos CEO of Amazon

Jeff Bezos' leadership at Amazon is often seen as transformational due to his visionary approach, inspiring change, and empowering employees to contribute creatively. He fosters a culture of continuous learning, adaptability, and focuses on long-term goals, showing key traits of transformational leadership. Amazon's management style centres around customer obsession, data-driven decision-making, and innovation. The company adheres to a set of 16 leadership principles, emphasizes high standards, and promotes a culture of experimentation and accountability. Known for its agility, Amazon maintains a long-term perspective, prioritizes operational efficiency, and continually adapts to changing circumstances (Kantor and Streitfeld, 2015); (Amazon, 2023).


Steve Jobs- CEO until 2011

Steve Jobs combined path-goal-oriented leadership, providing clear vision and support, with charismatic qualities like inspiring communication, confidence, and bold decision-making. This fusion created a dynamic leadership style, crucial in leading Apple to remarkable success. (Rawlinson, 2019). At Apple, they are committed to a safe, inclusive workplace. Their policy does not allow harassment and discrimination, promoting open communication. Employees have the right to discuss workplace conditions, and they provide resources beyond legal requirements. Since January 2022, Apple voluntarily includes California's Silenced No More Act language in U.S. separation agreements. Their daily goal is to foster an innovative and supportive environment for all team members. They have medical plans which doesn’t just cover the employees but also their families (Apple, 2022).

Satya Nadella, CEO of Microsoft.

 Satya Nadella, Microsoft's CEO, has left a profound impact on the fast-paced tech world. Through visionary leadership, a focus on innovative, and transformative strategies, he has positioned Microsoft as a leader in technological advancement (Microsoft, 2022). Nadella commenced his Microsoft journey in 1992 as a Program Manager, showcasing remarkable skills and a profound tech understanding. His progression into pivotal leadership roles was fuelled by contributions to the development of Microsoft products, notably the Azure cloud computing platform. He strongly promotes diversity and inclusion in the tech sector, stating that different perspectives drive innovation and enhance business results (Desk, 2023). He has implemented measures to foster diversity across all levels at Microsoft, aiming for equal opportunities for women and minorities. His management experience gives him a better insight to employees’ activities.
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Reflecting on my own experiences within the context of management skills and leadership employability skills very important to run an organisation effectively and successfully.
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Leading a team effectively involves having skills like planning and organizing. A good manager can arrange work, set practical timelines, and use resources wisely. Main skills needed for effective management are Technical, human, and conceptual as seen in the figure below, each level of management requires different amount of these skills for example, supervisory management needs more of technical and less of conceptual skills contradicting to the top management, as seen in the figure below (Northouse, 2019). This helps timely completion of tasks and supports the company's overall objectives. Successful managers often show these skills in handling complex projects or day to day activities and making sure plans are carried out as per the set organisational standard.
Effective managers exhibit a range of skills: clear communication for sharing ideas, critical thinking to solve problems, creativity to drive innovation, collaboration within a team, personal ethics for integrity, adaptability for independent or teamwork, and social responsibility by contributing to community well-being.

Figure 1:
[image: A diagram of a diagram
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Source: (Northouse, 2019)
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[bookmark: _Toc153406951]Being a good leader means motivating people to willingly do what needs to be done. This involves having good communication and people skills also good teamwork and time management. Inspiring leadership means being able to share an exciting vision, give a sense of purpose, and make the team enthusiastic. Leaders who can make their team internally motivated are more likely to have committed and engaged members (Northouse, 2019). Leaders who inspire a shared vision and create a positive work environment usually see better team performance and collaboration. A Good leader could attract good and skilled employees. Which ultimately leads to positive results. As Seen in the past Improving personal and employability skills in managing tasks contributes significantly to individual and organizational performance. It is also referred to as soft kills and transferable skills (Nancholas, 2023). Enhanced organizational and planning skills among managers leads to more efficient task execution, reduced operational inefficiency, and improved overall productivity.

[bookmark: _Toc154047700]Skills Development for Improved Performance:

Businesses that invest in project management training often witness better project outcomes, increased efficiency, and minimized risks. As I have experienced this myself while working in different organisations. And I felt prepared to tackle uncomfortable situations due to these trainings. This is evidence of how improving managerial skills positively impacts individual and organizational performance.
The development of motivational and interpersonal skills in leadership has a deep impact on both individual and organizational levels. Leaders who invest in understanding and responding to the needs of their team members create a positive workplace culture. Researchers experience indicates that a positive work environment correlates with increased job satisfaction, higher employee retention rates, and improved overall organizational performance. Leaders who prioritize the well-being and motivation of their teams often see a direct positive impact on the company's financial and organisational success.
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In conclusion, looking into how management and leadership work, using theories and personal experiences, helps us understand their different roles better. Saying "A Manager can be a leader, but a leader cannot be a manager" indicates that leaders can motivate and guide a group to towards a set goal, but a manager is more than that, a manager leads whist looking after the rest of the organisation’s day to day activities. Skills in managing, learned from theories and practice, are crucial for organizing work carefully and reaching these goals. Leadership skills, inspired by different models and flexible styles, are important for making a positive workplace. Managers need to continuously be learning and improving skills for personal and organizational success. These efforts show a commitment to grow, using both theory and practice to understand management and leadership, understanding how management and leadership work together helps these managers to be better at both. Also, all employees of the organisations need to work on upskilling themselves. Good communication skills are a necessity among both employers and employees, as the messages put across should be clear and understood by all the parties to avoid miss understandings and miss communications (Boddy, 2020)
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