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Introduction :- This study will show us how Pestle analysis will reduce a risk of failure in business and it gives new ideas to a firm on every new strategies they introduce. Therefore the report will talk about diversity and different culture’s, Apart of the report will introduce issues of a firm which they face at time of recruit staff, Also the report will include the vital steps of performance management and how effective and vital it can be. 
Pestle Definition: - The purpose of using PESTEL analysis is to understand and look around at business and an economic environment, using Pestle analysis helps to look at all the important factors which may be business that can affect or be a reason of failure in business. PESTEL stands for (Politics, Economic, Social, Technology, Environment, and Legal). Pestle analysis give’s a clear view to a manager to identify the key aspects of macroeconomic factors that might help the manager, so any firm can get time to understand and get ready for the future problems they are going to face. For example, any financial conditions that are going to hit a firm, a competitor is going to get more business in this case every business is using, PESTEL,SWOT analysis, so their firm can get time and get ready to resolve problems which they predict or forecast while they use pestle analysis, S Alanzi,(2018)
Politics :- Government policy’s, labour law, Corruption, Tax policy, ETC example : In India hotel’s cannot sell cow meat, This is because in India majority of people are following Hinduism and in Hinduism they worship cow’s as a goddess, therefore Indian government have a law which permits them not to eat and sell cow meat in any kind of firm. S Dutta (2015)
Economic :-  Economic growth, Exchange rates, Disposable income, ETC. Example, Gross domestic product (GDP) the GDP of UK in 2018 was 2.01 trillion USD. And in 2019 it had an increase of 200 billion making the GDP of 2019 2.21 trillion; this show’s that the UK has increased in an economic growth. (Daniel Clark, May 20, 2020)
Social: - Cultural barriers, Lifestyle attitudes, Safety importance, ETC. Example the safety importance in Indian culture is worst in comparison to England, Labour law is greater in England compared to India.
Technological :- Integration Technology, Target Market Communication, Increase Training, ETC. Example, Mac Donald firm target market is to target kids, like they have kids meal called happy meal, happy meal is good example of target marketing, firm target kids so parents have to fulfil their wishes and bring them in Mac Donald. L Baertlein, J Lentz (2010)
Environmental:-climate and weather, ecological legislation, the dead line of raw resources. Example, weather and climate, if business hit by natural disaster like storm and thunder, Firm can get heavy loss in the way of income, Firm expenses will not stop like paying wages and bills.


Legal: - Health and safety, Equal Opportunities, Product safety, safety standard, Example, health and safety is most priority given by any firm especially in country like United Kingdom; associate should have their Personal Protective Equipment (PPE) all the time on work, like wearing gloves, Head cap, mask, while dealing with food, shoes while handling with pallets. HSE (2013)
Therefore PESTEL analysis is  extremely useful in any kind of business to know the past present and future, Pestle analysis helps to understanding business environment from inside, it decreases the risk of loss when businesses try new strategies, However its reduce the challenges and oncoming future threat which organisations will face. A Thiele (2018)
The Recruitment and Selection process is the process of finding and hiring the best-qualified candidate (from within or outside of an organization) for a job opening. The right Recruitment and Selection processes will ensure that the new employee becomes effective quickly. M luenendonk (2016)
During the recruitment process the business must think of what ways they want to advertise their open position. There are many ways of doing this which include, job centers and agencies, online application forms and through social media. Using job centers and agencies are good because it saves the business time and also job centers and agencies usually have professional recruiters which means that they will hire the right people with the right skills for the job, So job centers and agencies are a good option. However, there are also some disadvantages which include costs. It costs a business to work with a recruitment agency. Another disadvantage is that some job centers and agencies aren't as hard working as others meaning that they don't advertise very well which won’t be beneficial to the business. Quite a few businesses nowadays have online application forms which makes it an easier way to apply for a job however there are issues with this. Some people may not have any access to internet which means that they can’t access these application forms. Therefore, online application forms aren’t as good of an option when it comes to businesses advertising their open positions. The final way businesses can advertise open positions is through social media. This way they can easily advertise to huge amounts of people which is beneficial to the business. However, there can be some cost when advertising on social media and sometimes some people rarely look at job posts on social media which could make using social media a waste of time and money for the business. T Burke (2017)
For an organization to be successful it is important that they have the right amount of staff with the right skills needed for the job. If a business recruits the wrong people it will be a huge disadvantage to them because these people may not be committed to their work because they are unsure of what they are doing which also means that supervisors and managers will be wasting their time giving them extra training. Due to this business will be at a loss as their competitors will easily be able to overtake them. This therefore shows that the Recruitment and Selection process is important in order to sustain competitive advantage. C Mark, (2006)
After looking at a review online I found that Hotel Marriott has a similar issue where staff are not trained well enough as they are disrespectful, and they don’t get the job done well. This means that other hotels can improve from this mistake of theirs and therefore overtake hotel Marriott. If beforehand they had followed the recruitment and selection process then they wouldn’t have this issue as they will have the right skilled staff that will give the best customer service leaving good reviews which will therefore mean that they will be able to sustain competitive advantage. Trip advisor (2012)
One of the main factors which affects an organization culture, equality and the diversity is the place where the hotel is situated. For example, the Hotel Marriott which is placed in India is unable to serve beef as a result of the culture in which Hindus can’t sell\eat beef due to the cow being holy to Hindus. As a result, the Hotel Marriott is unable to serve meat, and this can lead to arguments due to the customers who are unsatisfied, and they are then unable to resolve this problem which can lead to a loss of revenue. Cultural diversity is extremely important for a hospitality business because it is used as a form of communication between employees which can also be a challenge. To resolve these problems organisations could establish a cultural diversity committee, a language bank or a cultural event. This will help with a further understanding of cultural diversity and this will attain respect for cultural diversity. V Korjala (2012). Also, at the Hotel Marriott’s the company is seen as a top employer this is because it has a diverse workforce. Additionally, they have extra activities such as cross-cultural workshops, the women leadership development initiative, and training for executive level women for participation on corporate boards. This would work well for the company as they can be seen as a fairly equal company which would attract employees. They have also spent nearly $4 billion with diverse suppliers. This amount of money will amaze the public and increase their reputation of being an equal and diverse company which will help with people wanting to invest and will also attract employees. Marriott International (1996-2020)   
Performance management is vital for any successful organisation as it determines the future of a company normally throughout the upcoming year and is a clear communication between the supervisor and employee which is the foundation and the understanding of the strategic objectives of the organisation. The communication process could include clarifying expectations, setting objectives, identifying goals, providing feedback, reviewing results and to look at performance. Berkley, (2020).
 
Clarifying expectations should be the supervisor relying information to the employee which includes the amount of work to be done, the nature of the work being done, the time you have to, carry out the work and the way work is being carried out and the mind-set of the employee as they are doing the work. For example, in hotel Marriott the employees are expected to deliver most unique and memorable experience for their customers this shows the high expectations of the organisation and their standard of work. Due to the spread of jobs which are available at hotel Marriott’s which include the front desk, concierge, retail and gift shop, bellman, event management and the valet so the quantity of work being done is restricted so the work should be done to a high standard. This would need to be done in a good mindset as the customers will then enjoy their stay and the company of the staff. This would be needed throughout the whole of the customers stay to result in the most memorable stay. Marriott’s Careers (1996-2020)
 
Setting objectives are extremely important for an organisation as it is the foundation of the company’s future and what the employees should expect of what is expected of them to reach these objectives. This is also the motivation for a company, and this will further enhance the company. However, it should also comply with SMART targets. Specific which will help reach the objective and which will be more sustainable also it should be measurable you should be able to track your progress so you can judge when your goal will be met. It should also be attainable this mean it should be realistic and that your company will be able to reach your objective. As it could result in you losing motivation. It should also be relevant to your chosen field as this will be only way of being beneficial. It should also be time bound so you have full concentration which will result in better of quality of work. J Hugs (17,11,2018). Hotel Marriott’s objectives are to put people first and to embrace change which should be realistic and should be attainable. Marriott’s International (1996-2020)
 
  
Reviewing results and providing feedback are significant for an organisation 
success. This is important because it helps with judging employee performance and this is vital for it assists with pay increases, incentive rewards, promotions/advancement, training and development, career planning and disciplinary actions. Also, the Hotel Marriott reads reviews from unsatisfied customers and tries to compensate. For example, on the official Delhi Hotel Marriott’s website a customer Docski had this review “an awful stay despite a 40000 Indian rupee bill in 48 hours”, a hotel Marriott’s Delhi director of rooms Ashish Sharma wanted to compensate through a further exchange for the concerns to be addressed. JW Marriott’s (14,03,2020)

Conclusion:- After analysing report  The Pestel analysis is most useful for new companies or new business in market who is going to put feet in market, lowering risk of any kind of business risk, Diversity and culture is not equal in every part of world, Recruitment and Human resources is dealing with lots of different kind of issues which keeps them on to time task.
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