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Business Plan


Name of business: Pasta Box, The Italian Kitchen.

As a group of 5 people, we have decided to do a business plan proposal for a food truck to run in Swansea area.
We have decided to do a pasta truck which will be called Pasta Box (The Italian Kitchen).

Main Business Owners: Yasmin Khalil and Bilkis Hussain.

Yasmin and Bilkis will be running the day to day duties, participating and working on the truck. They will have the full liabilities of the business which means if something goes wrong or cannot pay back investors, they will be fully responsible for the Debt of the business.

 Limited Liability Partnerships: Sanjeedah Rahma, Helina Khatun and Cat.

Only have limited responsibility and manage as and when needed.

Mission Statement: “Bringing the taste of Mama’s warm, homely and feel good food at a reasonable price just the way you like it.”

The question we had in our head was what can make our pasta business different from other small business? 
Our food is unique because the pasta is made to your own taste.

What will be special that makes us stand out?
Our food is filling, warm and quick on the go. first in Swansea as a food truck and concept.

Aims:
· Homely food
· Unique to Swansea
· Reasonable prices
· Value for money
· Quality over quantity
· Unique to your taste
· Eco Friendly



Objectives:
· Tried and tested recipes
· UPS – Keeping it original
· Specific measurements ensuring consistency
· Keeping a small menu
· Building great relationship with local suppliers
· Made to order hot pasta in sauce 
· Recyclable packaging


Our 7Ps of Marketing Mix:

In order to run a business, we carefully had to take the 7Ps in account. So, as a financial director I have taken considering all aspect of the Marketing mix and comparing our overall product to other competitors.

1. Product- Create your own taste box, fast service within reasonable time and make warm and homely food to individuals’ taste. Give them service that caters to our customers. Packaging easy to carry, modern and environmentally friendly. E.g. recyclable paper box, plastic fork and paper carrying bags.
Customer service and communication will be direct face to face approach. Staff members with highly experienced and qualifies staffs.
2. Price- Affordable with box of warm filling food. Customer to decide to go healthy or comfort food, make it according to your mood taste.
3. Promotion- communicate to customers about the product. Being constantly active on social media with lots of food pictures and news updates of next taster session, events and festivals, with location and upcoming pop up shops.
4. Place- first couple of months will be trial and testing different places within city centre. Taking lunch time order of big companies, upland market popup shops and open kitchen, getting involved in taster session and events.
5. People- to cater for all types of people and all age. Keeping up to 2 staff in the truck to avoid crowding, with highly trained staff to provide excellent customer service.
6. Process- constantly improving, delivering the product on time so we are not making our customer wait too long and in a high quality as in our promise. Complaints and queries will be dealt professionally in a friendly manner or other issues like food allergy information following the health and safety guidelines.
7. Physical evidence- improving the service by feedbacks about the food, product and service. This will be done through Questionnaire, comments on social media and through verbal communication.


Packaging 
So, to be eco-friendly we have decided to go with recyclable packaging made out of paper. Made from ecologically sustainable paper, these craft containers are an excellent alternative to harmful Styrofoam or plastic containers. We will serve the pasta in those type of box, in that design for easy to hold and carry (shown on our slide16) with plastic fork. So, it can be rinse and recycle after use. 


Marketing Strategies


· Food Porn #​
Mouthwatering video or photo depiction of cooking or food advertisements, commercials, cooking shows in blogs or other electronic media
· Loyalty Programs​
Online food Apps. Signing with online companies to encourage or invite people to visit and look at our food truck through loyalty programs with offers discount or free purchase for visiting certain number of times. 
Popular app like:
· Belly
· Level Up
· Yelp/Google+​
Yelp is a review service, having a good positive review can increase business. By having an account, we can read our reviews and comment on any queries. Upload photos, menu, typical location and price of the dishes.
Google+ allows people to see our business details, map our location and send us alerts notification when our food truck name appears on any new web page.
· Buying customer data​
You can pay some amount of money to buy customer data’s like their email address through Lead generation companies to send out invitations of events, newsletters or upcoming festivals.
· Monitor the social media presence​
Social media is a excellent way to keep connected to the people faster as nearly everyone is on it at the touch of a button anytime. Having a strong active social media presence will make the business grow in this competitive world. 
· Facebook business page, Instagram and Twitter account​
Business page and account allows to advertise location, menu, discount, photos and share News.
· Food bloggers outreach ​
Its hard to have a positive review which will get people’s attention for a start up business, so in order to grab attention of social media we will find food bloggers and invite them to try out our food for free and kindly request to leave a comment on our web page that we can share.
· Website
Create a webpage, with glamorised pictures of our dishes, menu and contact number, updates on location and information. Being always active, constantly monitor the site with current offers and discount forthcoming dishes.
· Offer coupons/discounts​
Giving offers and discount through social media will make people go to our pages and also brings back customers.
· Fishbowl business card​
People leave business card behind for a free box or discount, this allows us having information about the customers to use it to send newsletters or invitations.


Source of finance available
All different types of finance available to start a business are: - 

· Personal investments – personal saving to invest in the business.
· Bank loans- start up loan can provide up to £25000 but normally pay over long period of time. Interest rates are high and also get to choose if you want a secure or unsecure loan. Bank looks for if you have any other assets or guarantor to secure your loan. If you cannot pay, they will take it out of that person or the asset. Usually need a Business plan which been approved and Financial statements
· Angel investments- invest money at the beginning, takes shares and also can take control of how you run the business. It provides training and manages the way it wants it to be run. ​
· Investors– business investors will lend the money if they are interested in the business, sees a profit margin or may want part ownership with high returns of profit.
· Government grants and loans (Business grant for SMEs)- normally funded by Development Bank of Wales. Interest rates are lower than normal bank loans. To meet the criteria, you need to employ less than 250 employees. Business purpose and plan for new starter, allows to borrow £25000 per person 
(Business grant for SMEs) ​
· Crowd funding- ideal for online business, it asks large number of people to donate small amount of money. Brief description why you want to start the business and what it is needed for. There are 3 types of crowd funding: -
1. People willing to pay as donation so the get the reward of sponsoring, brand name will be linked with the business.
2. Debt crowdfunding, people gets money back with interests.
3. Equity, this is money exchange for little share in the business.
· Family and friends​- borrowing money from friends and family to pay over certain period of time as a good gesture or maybe wanting a share or part ownership in the business if they provide with the money to start off.
· Princes Trust grants- it gives the fund and mentor needed to get back to work. Age range for 18-30 years old, offers £1500-£3000 to start own business or work if they are unemployed or didn’t do very well in education and lack the requirements needed for a job. It is a charity-based organisation.

To source our business all five of us have some saving £20000 each. 
We will invest £6500 each to contribute towards the start up cost and the rest of each persons personal saving will be kept as their own security if incase any unexpected circumstance arrives.

As a backup plan, if any one of us cant pay the money or business is struggling to boost it up we will be looking a getting a loan from Government grants (SMEs) which is funded by development bank of Wales as a alternative.

The advantages of getting a loan from government than other source of finance are:-
· The requirement are minimal long as there is a business plan for new starters or operating more than 2 years 
· Employee less than 200 people
· Gives up to £25000 each depending on the type of business
· Helps to keep the business going short term, while you reached to a intake of income 

Disadvantages of the loan: -
· Tied in a long-term contract 
· More outgoing if business doesn’t do well 
· Need a full business plan and cash low 
· If you can’t pay debt collector will be after the business or mentally harass you to pay which can lead to court payment and bad credit rating.


Financial Resources 
Estimating the outgoing on expenditure to start the business. I have listed the expenses un 3 catergories:-

	Fixed cost (annual)
	Variable cost (annual) 
	Capital cost 

		Utility bills £700​

	Advertising £300​

	Insurance £200​
Public Liability and employers Liability​

	Mobile phone & Mobile card machine (Square) £960​

	Website £1000​

	Accountancy £600​

	Street trading & food business regulation £5100​

	Vehicle insurance £200​
(Direct line business) ​

	Total £9,060​



		Raw materials & warehouse cost £3,850​

	Cutlery & Equipment ​

	Packaging ​

	Delivery charges​

	Pots and pans​

	Fuel £630​

	Wages £34,122​

	Maintenance & Branding 

Total £40,000



		Van fully equipped​
£12000​

	Fire extinguishers & fire blanket £100​

	Pasta boiler £300​

	Servery Prep Top £259​

	​

	​

	​

	​

Total £12,659





So, one off payment we need to have £12,659 for the van, fire extinguisher and blanket, pasta boiler, server prep top. Plus looking at cash flow we will be spending £14,558 to buy all equipment, branding and insurances.

The items marked red we will be saving on as I will do the payroll and Cat will be doing the website and advertisement. So, looking at slide 22 my cash flow. We will have cash amount of £32,500 from our own personal saving. This will pay towards the start up cost of the expenditure of £14,558
£32,500 - £14,558 = £17,942 we should be left from our saving to put towards the business.

So, if we serve 50 people a day for 6 days a week. In 12 months, we will serve 15,600 people 
15,600 X £4.50 a box with drink comes to £70,200 estimated in 12 months.

Taking account, the monthly annual out going of £44,379 including wages for two people of £34,122.
Annually (according to flow chart) £69,920 - £44,379 = £23,481.5 we will make profit in 12 months.

With the start up balance and profit made we should have £43,483. Which then can be decided to pay our personal investment of £6,500 which leaves the business with £10,983 for next years intake or leave the whole amount in the bank for the struggling time we might face ahead due to Coronavirus and climate change. 

As you can see from in January, we might do less sales because of Christmas spend and weather 
April-may where most likely for Coronavirus to peak and people are in Quarantine. Lost of businesses getting affected like Travel business, catering and lots of chinses restaurant have closed down. We are all unsure about the future.


Conclusion
To start a food truck business before opening a restaurant reduces the risk of paying out large amount of investment if the business does not work. Start-up food truck takes half of the amount needed to spend and gives you taster how far your business will go and your popularity in this competitive market. ​

In order to make it a success and get more productivity like the theorist Elton Mayo's Human relations theory mentions, workers need to be in a healthy happy workable condition as well as being recognise and valued as an individual. Making all the workers as part of a team. ​
Also, another theorist Douglas McGregor's Theories X and Y. Theory X revels that workers are less motivated cause they do not like their job and that’s why does not get involved where they are just a part of a group. Where Theory Y was more liked by McGregor which was encouraged more for start-up and small business to work part of a team, take initiative, being involved in decision making and welcomes creativity. ​
There are many competitions, hinders in this vast food market but knowing your consumers and through active advertisement. By planning and thinking ahead can reduce the threats and weakness which comes in the way. Turn into strength, then to opportunity to make it better to run the business in future. ​
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* Cash Flow Start Up Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total without startup funds °

2 Income

3 Sales 0 5900 6000 5900 5800 5900 5880 5750 5400 5800 5845 5900 5845

4| Personal investments. 32500

o Tofallncome | wsw s e sw0 S0 sw0 W0 s s s ses S0 sws e

7 | Expenditure

o Wages 28435 28435 28435 28435 28435 28435 28435 28435 28435 28435 28435 28435 34122
9 Elec/Gas 58 58 58 58 58 58 58 58 58 58 58 58 6%
10 Phone/Mobile card 80 80 80 80 80 80 80 80 80 80 80 80 960
11 Raw Materials and Packaging 300 400 400 300 300 300 300 250 200 300 300 400 400 3850
12 Insurance 400

13 Advertisinglpromotion 300

14 Street Trading Licence 419 419 419 419 419 419 419 419 419 419 419 419 5028
15 Equipment and cutiery 100

15 Petrol 30 40 50 60 50 60 60 45 60 45 60 50 50 630
17 Branding 350

15 Vehicke 12000

19 Fire Extinguisher 100

20 Pasta Boiler 300

21 Servery Prep Top 259
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