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[bookmark: _Toc159616480]Introduction
The flourishing destination for vacationers who are seeking a place for relaxation can visit Seacrest Lodge which has facilities like restaurants, bars, and other events. The Lodge is located on the scenic and attractive site of coastline. In terms of the lodging industry location is the key factor for the success of the business (Yang and Mao, 2020). Although the location of the hotel or lodge is a matter of concern still there are various other factors integrated into the progress of the firm. However, the resort has faced a decline in revenue in recent years which is indirectly associated to less occupancy rate and customer satisfaction. Customer satisfaction is the essential element that contributes to the cost of selling of the firm (Lim, et al., 2020). This indicates that customer satisfaction eventually aids the organization in generating sufficient revenue. However, as the lodge is unable to generate revenue the owner is concerned about the sustainability of the business in the long term. Therefore, the current report will pave the way for fruitful approaches that will aid the business to sustain through turnaround strategies. In addition to this, the report will also highlight the market position along with the financial projections of the firm in regard to attaining a valuable position within the competitive industry.  
[bookmark: _Toc159616481]Market Analysis 
[bookmark: _Toc159616482]Scope and Objectives 
The hospitality industry is a highly competitive sector that demands innovative strategies among the businesses that are part of the industry in regard to prosperity. The idealistic young travelers of the era seek personalized services which the hotel industry can achieve by incorporating effective advanced technologies (Salazar, 2018). Furthermore, as the industry is competitive thus it creates challenging situations for the businesses or firms to compete within the sector. Therefore, through the means of effective market analysis organizations can evaluate the trending aspects of the industry along with it they can incorporate innovative strategies to progress. The technological and non-technological innovative strategies can aid the firms in generating a positive sales turnover for the hotel (Martin-Rios and Ciobanu, 2019). As the key objectives of the industry are based on the sales turnover therefore it is significant for the industry to attain customer satisfaction by all means. Moreover, the integration of green practices is the progressive approach towards the key objectives of achieving a sustainable environment (Aksoy et al., 2022). 

[bookmark: _Toc159616483]SWOT Analysis
SWOT analysis is the tool used for a business strategy that evaluates the organization's market position within the competitive industry (Teoli, et al., 2019). Therefore, the report includes a SWOT analysis in regard to exploring the market condition of the hospitality industry. 
Strength:
· There is a high margin of profit for the businesses within the industry.
· The businesses can make respective decisions without consulting.
· The hotel industry provides various job opportunities.
Weakness:
· The competitive industry demands high rates.
· Guests approach in terms of seasonal booking.
· The industry demands high tax rates.
Opportunities:
· Huge amount of seasonal bookings.
· Industry can avail benefits from the innovative technologies.
· Rapid globalization provides opportunities to the hospitality business.
Threats:
· Alternatives are evolving rapidly such as Airbnb.
· A highly competitive industry requires innovation.
· Unrest situations in the country can reduce the number of foreigners.
[bookmark: _Toc159616484]Financial Analysis 
Financial decision making requires an in-depth understanding related to the interest rates, compound interest, risk diversification, and inflation (Klapper and Lusardi, 2019). Financial management is the essential factor for the organization or firm to achieve a sufficient amount of revenue. The financial analysis could be attained through the prolific financial management which is the core requirement of the firm's financial stability. The organization's financial analysis would be performed on the basis of the income statement and balance sheet of the company. Therefore, Seacrest Lodge's financial position has been investigated in regard to exploring the cause of the decline in the revenue of the company over the past three years. 

[bookmark: _Toc159616485]Income Statement
The income statement is the visual representation of the financial performance of the company through the report based on the revenue, gains, losses, and expenses within the specific period. Along with the income statement the company's cash flow and balance sheet are also associated with the organization's financial credibility. The figure mentioned below illustrates Seacrest Lodge's income statement in GBP for the three years time period. According to the income statement of the business, the revenue generated by the firm in three years has gradually decreased. As in the year 2021, Seacrest Lodge managed to produce £ 1,200,00, however, in the year 2022 it generated £1,100,000 which depicts that in comparison to the prior year, the revenue generated by the lodge decreased by £ 100,000 in value. However, in the year 2023, it further decreased to £950,000 which highlights that the financial position of the firm is not stable and in regard to resolving this issue financial strategies are required to to integrated within the business planning. Moreover, in terms of net income, it is mentioned in the income statement that the company has a negative figure for the year 2023 which represents the major decline in the financial position of the business stability.        
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[bookmark: _Toc159616486]Balance Sheet  
The strong financial balance sheet is seen as the key factor for the recovery from the financial sector disturbance through the means of credits and economic performance (Kapan and Minoiu, 2018). Therefore, managing the balance sheet is a vital aspect of regaining the financial position after the financial setbacks. Hence, the figure mentioned below indicates the balance sheet of Seacrest Lodge illustrating the three years performance of the firm. According to the balance sheet the cash and equivalents of the company have decreased from year 2021 to 2023. In addition to this, the accounts receivables are also portraying the gradual decrease in amount. Whereas, the property and equipment of the company maintain the cost for two years but in the year 2023 it also depreciated. The increase in total liabilities and decrease in assets pictured the unstable financial position of the company which further indicates that the growth and validity of the business will be seen as unsteady.  
 [image: ]
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1.1 [bookmark: _Toc159616488]Average room rate
The average room rate (ARR) is the average cost charged by a hotel for a room stay for a certain period. The ARR value is calculated by dividing the total revenue generated during that time by the total number of rented rooms (Surya et al., 2019). The calculation for the average room rate at Seacrest Lodge for the years 2021, 2022, and 2023 is given below:
ARR = 
Total room rate =  £260 + £240 + £210 = £ 710
Number of years = 3
ARR= 
ARR = £236.67
The average room rate for Seacrest Lodge for the years 2021, 2022, and 2023 is £236.67.
1.2 [bookmark: _Toc159616489]Occupancy rate
Occupancy rate defines the space that has been rented out in contrast to the available total space. Occupancy rate is usually used to identify the occupancy ratio of hotel and rental services rooms (Aransyah et al., 2020). The calculation for the occupancy rate at Seacrest Lodge for the years 2021, 2022, and 2023 is given below:
Occupancy rate = 
Total occupancy rate= 65% + 60% + 50% = 175%
Number of years = 3
Occupancy rate = 
Occupancy rate = 58.33%
The occupancy rate for Seacrest Lodge for the years 2021, 2022, and 2023 is 58.33%.
2 [bookmark: _Toc159616490]Turnaround strategy
The turnaround concept is applied in organizational decline. It is described as the recovery of company or business performance after a decline (Bodolica and Spraggon, 2021). Generally, businesses apply two types of turnaround strategies which are retrenchment strategies also called operational actions that aim to cut down costs and assets. Another turnaround strategy is the strategic recovery strategy which involves adjusting areas in which the company competes (Santana et al., 2017). The first step of a turnaround strategy is to assess the current lodge's performance honestly. The lodge should review their financial statements they should not be limited to bank statements or cash flow statements (Weygandt et al., 2018). They should also assess the profit and loss ratio, balance sheet, and asset register. The lodge should focus on its occupancy rate and percentage, customer feedback, and employee motivation level. It will provide a clear view strengths and weaknesses of the lodge (Johnston and Petacchi, 2017).
The lodge should have defined long-term and short-term goals. The hotel should also analyze different factors like competition, market trends, and customer preferences. To attain its market position lodge can increase revenue, cut costs, and make strategies to enhance customer satisfaction. Having a direction will allow Lodge to be motivated and focused in a complete turnaround process (Richard, 2017). The lodge should invest in a modern property management system (PMS) that modernizes the reservation process, check-ins, and customer preferences. The lodge can adapt online booking platforms and develop a user-friendly website to attract more customers. The lodge can also depend on data analytics to understand customer behavior and develop strategies accordingly (Gong, 2023).
One of the important elements of a turnaround strategy is to cut down unnecessary expenses. It can be done through cost analysis that will identify areas where individuals can cut back and the quality of services is not compromised. The managers can negotiate over prices with suppliers, and efficiently manage inventory and staff schedules (Tamburini et al., 2020). For lodges marketing is the major element especially for those who are working independently. The lodge should re-develop its marketing strategies to increase its reach to more audiences. They can use social media, digital media, and influencer marketing to increase customer engagement. In marketing, the lodge can highlight its unique selling points, views, and services (Peceny et al., 2019).
Staff is the backbone of the hospitality sector and has a direct impact on customer satisfaction. The lodge should invest in staff training to keep the team up to date on industry demands. The management should develop a positive work environment as motivated employees are crucial for business success. Training can be provided in the lodge and through external training institutes (Turkmenoglu, 2019). The lodge should also focus on sustainable business practices as customers are concerned about the environment, therefore, the lodge should take measures to reduce its environmental impact. To achieve sustainability lodge can implement energy efficiency, waste reduction practices, and source local items. They can also highlight their sustainable business efforts in marketing (Mbasera et al., 2016).
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	Income Statement
	2023
	2024
	2025
	2026

	Revenue (Actual)
	950,000
	
	
	

	Growth
	
	5%
	10%
	12%

	Revenue (Projected)
	
	£997,500
	£1,097,250
	£1,228,920

	Operating Expenses
	1,100,000
	
	
	

	Add:
	
	
	
	

	Employee Training
	
	£20,000
	
	

	Interest Payment
	
	£40,000
	£40,000
	£40,000

	Project Other Increase
	
	£48,000
	£48,000
	£48,000

	Operating Expenses (Projected)
	
	£1,125,000
	£1,215,000
	£1,093,500

	Gross Profit
	
	-£127,500
	-£117,750
	£135,420

	Net Profit / (Loss)
	
	-£139,500
	-£109,750
	£143,420

	Net Profit Margin
	-
	-13.9%
	-1%
	11.6%
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	Balance Sheet
	2023
	2024
	2025
	2026

	Total Assets
	£1,850,000
	£1,880,000
	£1,930,000
	£1,980,000

	Current Assets
	£50,000
	£50,000
	£100,000
	£150,000

	Property & Equipment
	£1,800,000
	£1,830,000
	£1,830,000
	£1,830,000

	Other  Non - current Assets
	£150,000
	£200,000
	£200,000
	£200,000

	Total Liabilities
	£1,550,000
	£1,655,000
	£1,645,000
	£1,640,000

	- Current Liabilities
	£50,000
	£55,000
	£45,000
	£40,000

	- Long-term financing
	£1,500,000
	£1,600,000
	£1,600,000
	£1,600,000

	Equity
	£300,000
	£305,000
	£325,000
	£335,000
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	Cash Flow Analysis
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	-£110,000
	£210,000
	£50,000
	£105,000

	Capital Expenditures
	£200,000
	£300,000
	
	

	Long Term Loan
	
	£100,000
	
	

	Net Profit / (Loss)
	
	£-139,500
	-£109,750
	£143,420

	Net Cash Flow (Change in Cash Balance)
	-£310,000
	-£70,500
	-£59,750
	£248,420



[bookmark: _Toc159616495]Conclusion 
The flourishing destination for vacationers for relaxation is Seacrest Lodge which has facilities like restaurants, bars, and other events. The resort has faced a decline in revenue in recent years which affects occupancy rate and customer satisfaction. The net income statement of the company has a negative figure for the year 2023 which represents the major decline in the financial position. The average room rate for Seacrest Lodge for the years 2021, 2022, and 2023 is £236.67 and the occupancy rate is 58.33% which is quite low. There are various turnover strategies through which Seacrest Lodge can increase customer satisfaction and increase its sales.
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Income Statement (in GBP)

Item
Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

Asset/Liability
Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilties

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000





