



     
The current challenges that the hospitality industry is facing and is affecting business performance      



  


                            Student – IOAN BLEDEA 

                                                          
                             Student ID- 2126257
                        
                                    
                             Personnel Resourcing and Development, BMIH5005
 
                             Lecturer – EMMA ROBERTS



















           
                                                      Table of contents


1. Introduction
2. Current challenges 
3 PESTLE and  SWOT analyses of Marriott  hotels
4. Conclusion


                                            Introduction




              The development of the hotel industry has seen a significant increase in the last century and is closely linked to economic development, population growth, business trips and  tourist trips, and also due to the need for an exchange of multicultural experiences. All this is part of a general framework of economic, social, technological and multicultural development from the last century, and the hotel industry plays an important role in this regard (Kotler, 2006).
            Marriott County Hall is a five star  hotel and the building is located in the center of London , on the banks of the River Thames, a few meters distance from the Houses of Parliament.  At the opening ceremony which took place in 1922 , even king George V assisted  . The building initially  functiond as headquarters for the  local governement of London until it was transformed in hotel by Bill Marriott in the year 1998. The hotel has 206 rooms , conferences and meeting rooms, pool, fitness center. Due to the location of the hotel in the center of London, the main guests of the hotel are businessmen, politicians, and tourists from all over the globe.
             However, during the 2020-2021 Covid pandemic, the hotel was closed for a period or operated at a reduced level of occupancy. After the Covid period ended, the hotel faced other problems such as the lack of staff due to Brexit or the fact that the employees who had worked there before Covid, and who were mostly emigrants from EU countries, did not return to work for the hotel anymore. The lack of the necessary staff to work effectively, led to an overload of the work schedule for the existing staff, mistakes and deficiencies in the services offered to guests, which caused dissatisfaction and complaints from clients. This state of affairs lasted almost a year in all departments of the hotel, in which the staff had to work overtime many times without days off. The situation changed when the war broke out in Ukraine, and a lot of refugees got the permision to work temporarily in the UK, so the  recruitment agencies started to select workers to work in hotels from among these refugees.
              







Curent challenges 

       The main causes that can affect the hotel industry in the UK and the hotel industry as a whole are: pandemics, political and social instability, economic stagnation, lack of trained staff to work in certain hotel departments.
          The problems faced by the hotel industry in the UK in the last 2 years were caused by the Covid pandemic and Brexit. Indeed, the Covid was a hard test for the hotel industry all over the world, however in the UK the situation was aggravated by the post-Brexit situation and the legislation for migrant workers. Because in the hotel industry but also in other branches of the English economy such as transport, construction, etc. most of the workers came from emigrants from the poorer countries of the European Union( Infraspeak Team, 2023)
          Brexit determined the migrant workers to leave the UK, because of the minimum income required by governmental laws, or  probably they didn't   obtain anymore the right to work in UK. Another situation faced by many migrant workers was the ambiguous situation of the contracts they had with the various recruitment agencies. These contracts were favorable to recruitment  agencies, greedy for as much profit as possible, and specified few rights for the employee, so that many migrant workers did not benefit from the fourlough scheme during the Covid, which brought them into a difficult financial situation, they could not afford to pay the rents for a long period of time, they could not find to work in another places and at that time when the Covid started it was not known how long the covid pandemy  would last, so many migrant workers left the UK for this reason as well.
            Other consequences of Brexit were the lack of drivers, so many hotels and restaurants could not be supplied on time, the prices of services increased, which led to customer dissatisfaction, some owners of small hotels or restaurants were forced to close the businesses( Barnes, 2022)
          Although many migrant workers left the UK, native British citizens did not rush after these jobs, because most of them were paid very low, usually the minimum wages per/hour, the recruitment agencies did not change the ambiguous contracts that they were allowed to conclude with  the migrant workers who didn't really have many rights. More than that, the working conditions and tasks set by these recruitment agencies for migrant workers were much more numerous and demanding, which British citizens perhaps considered unacceptable and humiliating to work in such conditions ( Infraspeak Team, 2023).
         A solution for British hotel employers to find enough staff among British citizens is to eliminate  the bad practices they used for emigrant workers, conditions accepted by emigrants only because in the countries where they come from, athe incomes are lower, or the communist industry and factories were destroyed by the traditions to capitalism, and thus the emigrants do not have jobs in their countries.
· To raise the salaries
· To sign the contracts directly with the employees 
· In the contract should be accurately  specified  the rights and obligations of the employees 
· Accurate specifications of the tasks and duties that employees should accomplish for that salary.
·  By offering performance bonuses and other benefits
· A flexible schedule for employees that have children or are attending training courses 
·  To offer the opportunity to advance and make a career in the hotel industry


               Thus, the lack of motivation and desire of British citizens to work in the hotel industry but also in other sectors of the British industry is due to the conditions mentioned above, so hotel owners must change their attitude towards simple employees who do the most demanding jobs, offering better conditions and wages (Wool, 2022).























PESTLE and SWOT analyses of Marriott international

         Marriott International is one of the largest hotel companies in the world, it owns around 4200 hotels in 127 countries in the world. It has also developed about 30 different brands through which it tries to attract customers from different economical, social and cultural backgrounds or depending on their age and travel interests: Ritz – Carlton, JW Marriott,  St. Regis,  Marriott,  Edition Hotels, Bulgari, Sheraton,  Moxy, etc. But the success or challenges for an international hotel company depends on the political, economic, social, technological factors in the countries where these companies operate (PESTLEanalysis Contributor)

1. PESTLE analyses 

a) the political factors that can affect the Marriott company in the areas where it owns hotels are: wars, social riots, terrorist attacks, the establishment of dictatorial regimes in different countries of the world that would thus limit the free movement of citizens.
b) the economic factors that can affect the hotel industry are: the economic stagnation or economic collapse of certain countries, the debt crisis that affects more and more countries, the stagnation or the decrease of wages of the middle class in economically developed countries.
c) Social and cultural factors are also very important in the development of the hospitality industry. People travel to other countries because of the desire to know other cultures, civilizations or because of the need to relax in an environment different from their own country. It is important that the citizens of a country to have enough free time, holidays and money to be able to travel. Also, festivals, sports competitions, music concerts encourage the people to travel in different cities and countries. 
d) thanks to the development of transport technology and social media and digital media, people can travel quickly to any corner of the world, get information and make online reservations in any hotel in the world in the shortest possible time.
e) The legal factors that can again influence hotel development depend on the legislation of each country where large companies such as Marriott own hotels. Laws can be modified depending on the political and economic interests of the respective countries.
f) the environmental factors that can affect the hotel industry are natural disasters such as earthquakes, floods, global warming, pollution and the degradation of certain regions or sites with tourist attractions ( PESTLEanalysis Contributor).

2. SWOT analyses
2.1 The strengths 
a) A  powerful global presence, Marriott is operating in 127 countries around the globe under 30 different brands.
b) A good reputation built in time. 
c) Loyal customers. Marriott hotels has developed a strong loyalty program to reward loyal customers, such as discounts and promotional offers.
d) Quality standards for services offered to clients.
e) Highly Innovative. Marriott was the  the first company to introduce online bookings, also the company offers training and professional development programs for employees.
2.2 The weaknesses 
a) Ineffective Data Protection. In 2018, the guest booking database was hacked and the personal information of up to 500 million people were disclosed. 
b) family-focused business.
c) Negative publicity.
d) The very strict rules of conduct. Marriott requires employees to follow a very strict  code of conduct and they fired employees for simple mistakes.
2.3 Opportunities 
a) demographic growth means an increasing number of tourists.
b) business expansion in the developing countries.
c) diversification of offers by creating over 30 brands.
2.4 Threats
a) Global pandemic. The most recent case is Covid, which affected the entire hotel industry
b) Fierce competition from other large hotel companies such as Hilton, Hyatt hotels, etc.
c) the global recession and the debt crisis, which can lead to a decrease in the incomes of the middle class.
d) political and social instability in various countries around the world such as wars, terrorist attacks, the installation of dictatorial regimes (Business strategy hub, 2023).





                     Conclusions

         The fact that the hotel industry is an integral part of globalization is an undeniable reality. The hotel industry can only benefit from technological, economic development, social rights, commercial exchanges and demographic growth. Of course, in certain periods, difficult situations may appear such as pandemics or wars, but in today's world where the need to travel for business or tourist purposes is an integral factor of globalization, nothing can definitively endanger or stop for a long time the businesses of those who own large hotel companies. The only great dangers that would definitively end the hotel industry would be dark scenarios such as the installation of world dictatorships around the globe, a total nuclear war, the total destruction of the planet due to overpopulation and pollution, a pandemic that would kill billions of people, the takeover of the power by artificial intelligence and the destruction of humans, the invasion of aliens, the fall of a meteorite that will destroy the entire planet, and other such macabre scenarios. 
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