[image: Angel face outline outline]Introduction
today I will be talking about identifying the nature of the problem that Lloyds banking group is facing at the moment. In this presentation I will be talking about the issue on the closure of banks and why they are not being used as often as they used to specifically the Lloyds banking group. 
I will be discussing how the Lloyds banking group has announced it will be shutting another 60 branches across the uk jasper jolly,23rd march 2022.
What is the problem/what is the nature of the problem? 
The problem is this there are too many people that are now using online banking as this has become the new method that customers prefer to use and is more convenient and easier for people to use. A lot of people have very busy lives and so many things to do on a day to day basses so find it better to deal with their needs online. 
[image: Person wearing yellow]This leaves branches in very difficult situations financially and means that branches cant afford to stay open due to rent prices and how extremely high they are. According to Lloyds, Halifax and bank of Scotland to shut 60 branches  article  The closures consist of 24 branches of Lloyds Bank, 19 Bank of Scotland and 17 from the Halifax brand, resulting in the group cutting more than 150 from its network since June 2021.-jasper jolly,23rd march 2022. 
[bookmark: _Hlk103686423]The move will result in 124 job losses, according to Unite, the union representing the banks’ workers. The affected branches will close by the end of the year, leaving the group with 1,416.-jasper jolly,23rd march 2022. 
What is the scope of the problem- how wide dose this problem reach, who is affected
 There are different scopes to the problem like the staff themselves and families these are people that do not use the banks them selves as they do not need to go to banks anymore and no longer require their services. Many different people are affected by this like local businesses, staff and families. 
What is the impact- how are they affected? 

A group of people that are affected by this are the elderly, a lot of elderly people do not know how to use a lot of technology, they can be vulnerable and unable to the things they need to get done and the services that they require, some elderly people also can have issues with hearing and sight so they like to have the support and engagement from staff Unfortunately the future may be that all banks will eventually close down and everything will be moved online and this will be the new future plan for all banking services. 
[bookmark: _Hlk104232201][bookmark: _Hlk104232209][bookmark: _Hlk104232241][bookmark: _Hlk104232409]This can affect different people in different ways for instance future unemployment, unemployment benefits this can cause people to have a decline in a person’s mental health and self-confidence and can raise a person’s stress levels and cause a high level of anxiety and possible future depression or other mental health issues. Banks can have a big issue with a possible bankruptcy and liquidation, this can leave the bank in debt. 
Impact on elderly people 
[bookmark: _Hlk104234147][bookmark: _Hlk104234287][bookmark: _Hlk104234332][image: Elderly man walking with dog]The affect this closure has on elderly people is extremely high as a lot of elderly people relay on banks and like to go in to the branches in person to solve their issues are uses the banks services, many of they people rely on one to one contact to understand and solve an issue that they may have. This is also an issue because this may be the only social contact that that person has for a long time this can put a strain on a vulnerable elderly person in relation to their mental health and well being.
Conclusion 
[bookmark: _Hlk104234384]To conclude I feel Lloyds banking group has more to loose rather than gain in shutting down their branches and this will put everyone at a disadvantage as people have used banks for years and are comfortable and feel safe and secure and using its services and not only that but will lose out on vital face to face contact that many different customers are used to like elderly people that need the interaction and this will leave them feeling abandoned and lost as they may not have the digital skills to manage their money or other finances and issues. 





References
[bookmark: _Hlk104234478]Andrew maund, 2018, Ba in ledership and management, skills for the workplace student yearbook 1st year
Cummings, T.G. and Worley, C.G., 2014. Organisation development and change. Cengage learning.

image1.png




image2.svg
       


image3.jpeg




image4.jpeg




