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[bookmark: _Toc100770926]Introduction 
Community engagement includes the process of activities with the community and collaboration in tasks to get things done which cannot be possible if treated alone. The community activities help people to know each other in the community building. Even there are also projects to spread education in the localities through community service. People are given knowledge of basic human needs, safety, laws and restriction, environmental concerns, and development of the society. Such an organisation chosen here is the Locality which organises several events for the communities in the UK.
They have also organised programs internationally. The project for this organisation is the Keep it Local which promotes local people's culture and eradicates discrimination. The following report focuses on such a project which impacts the social environment in the locality. They build the evidence-based projects and implement them. All the programs are targeted at the development of the people which ultimately impacts the economic growth of those areas. Under the ‘‘keep it local’’ project there are campaigns to ensure there are research projects. Such an initiative is the ‘’Powerful Communities, Strong Economies report''. There are sports and education campaigns for including people of all ages. 




[bookmark: _Toc100770927]Description of the project 
The Locality organisation in the UK has been a community organisation since 2011, serving the people in the community for them to thrive. Its origin comes from 1920 from the old organisation Federation of Residential Settlements. The loyalty of people remained the same even after these 100 years of activities. The past organisation helped in the settlement movement in the UK (Moghal, 2008). They support the communities to be strong and successful. They aim to create a helpful environment for the communities. 
[bookmark: _Toc100770928]Best practises  
Their vision is to maintain a fair environment in which they can have a community that will try to achieve success. Then the community projects are supported by Locality as a part of their mission. The local people are the most powerful means to promote society. Their ways of living and behaviour largely impact the economy of that region. The businesses that grow up in a community are mostly due to the support of the people (Ndlela, 2019). There are areas in the UK where people include themselves in activities for a good cause.
For tackling issues related to social dilemmas, environmental impact and economic downturns, Locality depends on the people around the communities to work hand in hand (Walzer and Hamm, 2015).  The members included in this organisation serves from 13 different sides. It is assisting more than 44 thousand people every day. The services include nursing and social care, employment support and job advice, mental health services and social support. They often go out to save infrastructures that need not be demolished and hold the history of the locality (O’Connor and McEwen, 2012). The challenges coming from these outside environments are overwhelming. 
But the values to look after the people remain the same. They seek funds for those where it is urgent and help to speak up for people who cannot raise their voices. This intense involvement has made this organisation a hub of collaboration and communication for the locals who felt left out. 
[bookmark: _Toc100770929]Principles and Standards they follow  
There is a simple principle they aim at: they want to support people to bring out the best versions of themselves and collaborate with others to lift them.
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Figure: Locality Mission
Source: (Locality, 2017)
Based on their resources they decide whether the activities align with the values of the local people.  The funds are collected for the well-being of the localities. Then the locals are allowed to gain benefits and services required by the organisation (Phillips and Freeman, 2010). There is also an encouragement to join the community and help out others. This means the support comes from both sides. The local people find the need for this organisation and the organisation thrives when they have people working for them. 
The standards encompass the creation of a sustainable business model which will be used on a long term basis. The activities taking place every year are from the direct fund of the community and they are solvent enough to hold any kind of program. Some people can lead, communicate and organise successful programs (Shepard, 2015). Their skills and experiences provide a clear understanding and relationship within and outside the community. Lastly, diversity is highly essential here where all kinds of people are valued equally to respect their cultures.
[bookmark: _Toc100770930][image: ][image: ][image: ]Stakeholder’s participation
Figure: Sector Partners
Source: (Moghal, 2008)
A wide range of partners has collaborated in the Locality to create a strong bond in the community. The sector partners provide benefits by holding campaigns and projects like Equity, Diversity and Inclusion. They try to uphold the diverse culture in the community.  
The locality membership partners have different purposes to serve. Anthony Collins: the law firm, Bognor Regis Town Council, Charity Bank: for social purpose, CCIN: network council, East Midlands Community-Led Housing: helping to build houses and many more partners have collaborated (Ndlela, 2019). The people here are more like family than employees. Tony Armstrong leads the management here. The diverse set of partners help to reach the local people and thus a close connection has been created with the town council, business, law firms, non-profit organisations etc. 
[bookmark: _Toc100770931]Communication procedures with stakeholders 
[bookmark: _Toc100770932]Engagement through social media  
The project chosen here from Locality is the 'Keep it Local'. This program will change the lives of thousands when councils will be contacted to collaborate.  There will be no point in blindly researching for stakeholders (O’Connor and McEwen, 2012). First requires the knowledge related to the list of benefits the stakeholders will provide. The search will be to look for those who support the same mission, vision and goals. In this regard it is easier with the following steps:
1. Seeking assistance from those stakeholders on Facebook, Twitter and Instagram who have similar kinds of activities and support local communities. 
2. The communication department has to follow up with writings, blogs, videos and introductions to see their interaction with audiences.
3. Using hashtags in posts of Locality so that stakeholders find the company in relevant searches. A similar system goes for Locality to search for businesses, communities and individuals (Shepard, 2015).
4. The locality has to attend the online session of the current partners and follow the programs they upload so that the prospective stakeholders can be reached. Collaboration here will attract more audiences to the organisation (Walzer and Hamm, 2015).
[bookmark: _Toc100770933]Outreach support for the project  
It is essential to reach thousands of people through social media. The past programs have been successful. Those resources can be used to promote this year’s project also (Phillips and Freeman, 2010). The plans to create outreach for Locality are:
Contests
The audience will comment on the right answer for a post Locality will upload. There will also be pictures to add a caption to it (Tiwari, Lommerse and Smith, 2014). And the best captions will be offered as gifts. An amazing chance to engage people is to hold a photography contest in the community. It will bring in the good sides of the cultures as well as reach possible stakeholders.
Visuals
Images reach more people than a simple written post. This must be utilised to properly post on Instagram. Having carrousels and story images will be the best option here.
Feedback and Responses
People like to engage even more on online platforms. Responding from the Locality page will ensure there is more audience supporting the organisation.  The comments to the posts can be replied privately when businesses, firms and organisations want to enquire about Locality (Walzer, Weaver and McGuire, 2017). 
[bookmark: _Toc100770934]Ways to promote in the community
Once the Practitioners find out the potential people for the project, it is time to look for a suitable time to approach the business and promote it in the community. The steps to promote are:
1. Collaboration and increasing communication with the local council, chambers and business organisations. Attending their programs will make exposure for Locality. It needs the communication and negotiation skills of the practitioners.
2. Conference, session and events of the local community is a perfect opportunity. The employees going to these programs must be creative and possess the character to convince people (Moghal, 2008). 
3. Engage with organisations of different cultures and track the analytics of how diverse the communities will be if they are included. These organisations should be sent mails and reached over the phone first. Then a face to face meeting will be useful to close the deals. 
4. Immediately there will not be many results. Because there will be people disagreeing with the vision Locality is maintaining. This partnership building is like those of long years of community relationships. Thus it takes time to create genuine integration (Ndlela, 2019). Thus the communication team will take feedback and have follow-up calls to ensure that the promotion of the project is for a serious cause.
[bookmark: _Toc100770935]Forward-looking approach 
The approach mentioned here will provide benefits in both ways. There will be stepping stones in future which can be avoided and then the growth and development can also be kept in the plan (O’Connor and McEwen, 2012). The teams here must be unified to create an effective vision for the project. As there are several partners, it is easy to find out the best practices of each company for Locality and implement them in the organisation. The internal and external factors that will affect these are mentioned here.
Participation 
Individuals must take part in the forward-looking approach. Most often people fear changes (Phillips and Freeman, 2010). Much of the obligation relies on the organisation to make people agree on this visionary approach. 
Leadership 
Visionary leaders are the main keystone to ensure the forward-looking approach for Locality. Their plans and activities so far show the effectiveness of their leaders to change the obstacles into opportunities (Shepard, 2015). 
Discrimination
A clear way to avoid getting backwards is to associate people of all kinds with community service. It opens up the attitudes and people tend to mix with other cultures easily. Discrimination poses threat to the forward-looking approach if this is not eradicated (Tiwari, Lommerse and Smith, 2014).
Legal procedures
The local acts align with the goals of Locality. It makes them plan the approach easily. They can also include partners to comply so they can prevent others from crossing boundaries.


[bookmark: _Toc100770936]Conclusion 
Several factors impact the local community services. A sustainable and healthy environment ensures that the resources allocated to the community services impact society positively. Also, unsustainable factors can be damaging for the company as well as the community. It naturally wears our important resources that are not supposed to be wasted. The above report discusses such factors for the Locality community service. Their projects are wholly based on the community where they want to make a positive influence. The amount of workers helping this great team is increasing day by day. Moreover, they have a diverse set of stakeholders.
The trustee board is led by the chair Alison Haskins. There are also Steve Sayers, Colin Crooks, Alexis Keir, Teresa Lanning, Tony Armstrong, Andrea Mennell and many more people who have their organisation and look after the locality. These people along with the senior management team believe that power should be in the hand of local people who works hard for the economic growth of the UK. Then these people have to be kept engaged through various projects and programs. One of the programs mentioned here, keep it local has been serving to eliminate issues related to discrimination.
It boosts leadership traits and ensures that the community is gaining more. The communication process of locality is open both offline and online. They like to keep their stakeholders in check and promote their positive purposes amongst them. The participation of the current stakeholders is essential as they include the council and local authorities to help support the initiatives created by the Locality.  The organisation have to set in motion their forward-looking approaches to ensure that the internal and external factors are not negatively influencing the community.
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