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Section 4
[bookmark: _Hlk112187976]The aims, objectives, vision, and background of the organisation, along with the roles and responsibilities of the trainee youth worker whilst on placement
St Michael’s Church core value is to share the love of Jesus. The aim is to share love to those who need it most and to provide support through dark days and through good days. St Michael’s Church established the youth club group in October 2021 following the ongoing strains caused by the global pandemic of Covid-19. It was identified that some of the most vulnerable young people in the community were lacking in support systems and those already established support systems were full, with referrals continuing to come in adding strain to all involved. As a way of trying to encourage young people to engage with each other again following the extended periods of isolation during the COVID-19 pandemic, the children, schools and young person’s manager, Hannah Joy Bunting, decided to set up a weekly youth club within the church, which would aim to provide young people with a new, or different, set of supporting adults and help to develop and build coping strategies. As well as this, the aim of the youth group is to create a safe space for young people, to encourage them to come to and make new friends, meet new people, and keep out of trouble or off the streets for a couple of hours a week. 
During the induction for youth club leaders, three core focuses and aims of the youth club group are outlined as; Listen, Engage, Space. The youth group within the church aims to spend time listening to the young people and build healthy appropriate relationships with them. All children have the right to be heard and it is important to everyone involved in this group, to allow young people the chance to be listened to but also to encourage the young people to listen to others. Engage; to help the young people to engage with the session, to engage with each other and to engage in their own self reflection (at times). Many young people have missed out on such a huge period of time of their childhoods during the pandemic, that socialising with new people has become extremely daunting and as a result, require a safe and controlled space where they can be encouraged to re-engage with each other. The other core aim; space; reminds us as leaders to give the young people space. To remind them that this is a safe space where they can be themselves and they can relax and ask questions should they feel the need to. It is crucial that the youth club within St Michael’s church remains a safe and non-threatening environment. 
Throughout this placement, the following roles and responsibilities were given to the trainee youth worker.
1. Be aware of and follow safeguarding policy and safeguard the young people as stated in the policy
2. Support young people to listen to each other 
3. Make time to listen to the young people 
4. Support young people to engage with both their peers and adults (group leaders)
5. Lead by example, get stuck in, role model ideal behaviours
6. To be aware that youth club is conducted in the context of a Christian church and to remain respectful of the beliefs of the context






Section 5
A community profile
St. Michael’s Church is a community of Christians of all ages that believes and exists to share the good news of Jesus Christ. St. Michael’s belong to the Church in Wales and are members of the Evangelical Alliance. The St. Mike’s mission statement is “Loved by Jesus: sharing His love”. The church is passionate about sharing Jesus’ life-changing love with the people of Aberystwyth and beyond, as they tell of all that He has done, and live out daily lives. St. Michael’s Church community believe that “The Bible is the Word of God, and therefore it is the authority of our faith and our lives”. As a church they are totally committed to preaching, teaching, and, through the power of the Holy Spirit, attempting to live The Bible and its commands. 
The church has 11 employees and one student intern. Staff include four vicars, an AMA curate, a children, schools and youth manager, pastoral and administrator assistants and an online worship pastor. The staff are a mix of male and female ranging widely in age and life experience. 
The church is situated in the middle of the coastal town of Aberystwyth, Ceredigion. It is a distinctive sandstone building between the old college building and Aberystwyth Castle. Easily accessible, the church is close to public transport links and has a pay and display car park. 
St. Michael’s Church host a wide variety of services, to provide as many opportunities as possible for people to access support and love from the church. These services include two Sunday services, a daily online morning prayer and an evening online church with a live broadcast every Sunday evening. There is also a baby and toddlers’ group which runs twice a week for an hour and a half and provides parents with the chance to meet other parents, have a cup of coffee and a slice of cake whilst the children and babies play in a safe environment which promotes healthy play and development of life skills. These groups are donation groups where it is suggested that a donation towards covering the costs is made, but it is not compulsory and parents are reminded that they should not be put off from attending, should a monetary donation not be possible. The children, schools and youth manager also organise and runs sessions for older children to attend such as arts and crafting mornings, film afternoons and seasonal events such as the donkey trial in the run up to Christmas. 














Section 6
An in-depth SWOT analysis of the organisation and its context
Strengths – St Mike’s church is a long-standing establishment with a strong family support ethos throughout the community. The church is accessible to everyone and can provide sanctuary to those in crisis. Although in many of the services provided it is suggested that a donation of money is made to help cover costs, church staff and group leaders constantly remind attendees that this is not compulsory and that the church would always rather that people attended group than missed out because of lack of funds. This outlook encourages people from all walks of life to engage with the church program. St Mike’s has an online social network following, enabling them to offer their services and spread the word to the wider community and reach people who perhaps wouldn’t come to a church otherwise. 
All of the staff at St Mike’s reassure anyone who is thinking about attending, not to worry about religion. Although it is a Christian setting and the staff are Christians, it is not compulsory to be so, and this is not forced upon anyone. 
Weaknesses – Due to the setting of the youth club and the vulnerable nature of a high number of attending young people, it has been extremely challenging to collect any photographic evidence of this youth work placement. Most of the young people attending have not given permission for photographs to be taken and therefore an over-ruling decision was made that it was better not to take any photos at all than to try and make sure only young people who had given consent were in the photos. 
It is a relatively small number of young people who attend the youth club, between 15 and 30 weeklies. There are several reasons for this, one being the setting being in a church. Unfortunately, not all parents and carers are supportive of the youth club being run from a religious setting. Previously, pre-covid, there had been access to an offsite village hall but to keep everyone safe, the decision was made to use the church because it is well ventilated and with its high ceilings and numerous windows, it was easier for staff to take the necessary covid-19 precautions. 
Opportunities – St Michael’s church is at the centre of the local community and provides several opportunities for the young people and their families. Weekly youth group, running 4pm-6pm every Wednesday, gives parents and carers of vulnerable and challenging young people, the opportunity to seek some rest bite from the challenges of caring for children and young people. It also provides the opportunity for siblings to have a break from each other which is often welcomed when everyone is tired and worn out at the end of a school day. One of the key parts of the weekly youth group is having an evening meal together, which means when the young people return home, there is one less thing to do by not having to cook an evening meal, and this often alleviates some of the stresses of the home environment. 
Threats – As is common with donation only events and organisations, one of the biggest threats to the youth club is funding. Not asking for a weekly or monthly payment from attendees makes the sessions accessible to many more young people however, it does put a strain on the church finances in order to keep it up and running. The youth club relies heavily on voluntary adult leaders coming in to support the running of the group and to deliver the planned activities. Although numbers are currently quite small, there is also a threat to the youth club that if numbers were to increase dramatically, the use of the church building would have to be considered as this comes with its own limitations in regard to keeping a very large number of children safe and needing many more adult leaders.  



Section 7
A summary of learning and development
During this placement, I have been able to work in accordance with the 5 pillars and principles of youth work in Wales. 
Educative examples of this include weekly bible discussions with young people. Using a reading from the bible to discuss different situations and learn about how different people would approach situations. Another example would be just speaking with young people and discussing their concerns, answering questions that may arise during the session. Young people have been learning new skills in group including music lessons and new skills such as sewing. The role of the youth worker in these situations is to show that everyone learns new things and that we might not be good at things at first, but that with a little perseverance, we can develop new skills. 
As a trainee youth worker, I have ensured to be participative in all activities. I have joined in with tasks which have been given to the young people, such as the treasure hunt, the water play afternoon and group games of rounders. I have role modelled good behaviour when winning and losing. I have been inclusive to all young people, supporting a child with a hearing impairment, and young people with behavioural difficulties. Making reasonable adjustments to ensure that everyone is able to join in. 
I have also worked to make sure that young people have felt empowered. We ran an afternoon where we asked young people to tell us what they would like to see more of at youth club, what they would like to change and what their highlights are. This information is then used to plan future youth club sessions and gives the young people an opportunity to feel heard and seen. Having the sessions then moulded to include their suggestions, shows that we listen to them and that their opinions are important and taken on board. 
During this placement, I have been able to work with young people who I would not have otherwise had the opportunity to engage with. This has been extremely beneficial for me and has helped me to develop my confidence in supporting young people outside of my usual work environment. When I have been out and about in town, young people from group have stopped to say hello and chat which is really great because it shows that they are trusting of me and that they know that I am a responsible adult that they can trust. 















Section 8
Reflective journals, a risk assessment of the work setting, supporting evidence, meeting minutes, session plans, posters
1. Youth club BBQ
The youth club summer schedule was designed to provide a contact point and keep some consistency for the young people during the lengthy school holidays, which often present themselves as a challenging time for families. St Mike’s youth group leaders planned events throughout the summer which would appeal to lots of the different young people and allowed the leaders to touch base and maintain relationships built during the running of the youth group. 
An element of every session is to make sure that the young people are sent home feeling happy and safe, and part of this comes in the form of making sure they have had a good healthy meal. During the weekly sessions throughout the year, the group leaders cook dinner for the whole group and then sit together around the table, discuss everyone’s day and then look at and study a psalm from the bible which has been chosen by the team leader based on current affairs or on something which has arisen from discussions with the young people. 
The intention here is not to force religion or faith upon the group, more to just provide an alternative point of view, offer different avenues of support, and widen knowledge. 
The summer BBQ was an event which slotted into the calendar well. At the start of the summer holidays, it provided the young people with a chance to catch up with the leaders and have a couple of hours away from the family home. It also provided the opportunity for leaders to do some visual wellbeing checks on young people who have been or who are currently of concern (engaging in risk taking behaviours). A relaxed yet structured afternoon, the BBQ was a success. Having asked young people to sign up online to say if they were attending, it was possible to ensure that there was enough food for all and to make sure nobody went home hungry. 
2. Water games
When planning the summer events for the youth group at St Mike’s church, it was decided that the events would be held every two weeks rather than weekly like during term time. This was not only so that pressure was taken off staff for a few weeks, but to keep the schedule as accessible as possible, hoping that family holidays and summer outings would not always clash and that there were several opportunities for the young people to attend. It was also the aim to include lots of different activities, to appeal to a variety of characters. 
Water games on the lawn was the second event in the summer calendar. This included water balloon human battleships, water bomb volleyball, wet sponge relay and a chance to soak the leaders. As expected, the number of young people who attended this session was particularly high. Timed well with the summer heat wave, it also fell in the third week of the summer meaning that several families had been away but returned and the others had not yet left for their travels. 
To try and avoid the usual “clicky” team picking where the friendship groups all choose each other, one of the group leaders used a 1,2, 3, 4, number labelling method to establish the teams for the afternoon. Young people numbered 1 and 3 were in one team with two adults and then young people numbered 2 and 4 were the opposing team, also with two adults making up numbers. 
3. Scavenger hunt
The scavenger hunt was a planned day when the youth group split into two groups and were paired with two supporting adults each, given and hour and a half and were set a list of challenges to try and complete. This was designed to build trust within groups, practice teamwork and develop problem solving skills. The scavenger hunt was set out to push the two teams to beat the other team, focusing on quality not quantity of found goods or collected items. It was a highly successful exercise. One of the things which had been noticed in youth club regularly, was that the teams were often the same. Girls picked to be with their friends, boys picked the team with the girls they liked and then the same people were always left on the outside and there was a lack in building new friendships. In order to combat this during this event, all the young people were asked to put their names in a bowl and then the team leaders picked out the names at random. The young people agreed that nobody was to swap teams or that would be minus one point at the end. This meant that the teams were fairly mixed and avoided the usual friendship group team selections. 
As a leader in this event, it was my role to make sure that everyone was engaged in the exercise. Suggesting different people for different tasks, highlighting personal strengths and encouraging the young people to support each other and work together. 
4. 24hour summer camp
I was unable to attend the full 24 hours of this camp out, but I was able to join for the final third of the 24 hours and made sure to get involved straight away. Staff who had supported the whole event were tired, as were the young people. This camp out was the first night away from home for many of the young people who attended, and as a result, many of them had had very little sleep. 
One young person has difficulty day to day in managing their emotions and receives a lot of support in school for this. As they were extremely tired when I arrived, it helped for a change of face to support him. This meant that when they needed to remove themselves from a group situation to try and control their emotions, I was able to step in and support this young person, with a fresh approach. This benefitted not only the young person but the staff as well, as these situations can be hard to manage effectively when staff are burnt out. 
It helped that during the past few sessions I had worked closely with this young person and was able to draw back on previous events and change the focus of the moment to help them to regain control. 
5. Weekly youth group 
When I first joined the youth group, I felt it was important to try and get to know the young people as soon as I could, so I started by helping to serve the hot chocolates at the start of group as this gave me the opportunity to say hello and introduce myself to each and every young person, one at a time. From this position, I could also see the dynamic of the group from a distance, which as a new person to these young people, I felt was very important. 
Weekly, I have engaged in a range of different activities with the young people. This has included arts and crafts, sewing, board games and wet water play. It has been important for me to lead by example and get as involved as possible in group. This has meant that on a couple of occasions, I have been soaked with water during wet water play. This role models being a good loser to the young people and encourages them to do the same. 
There have been a few occasions where young people have been struggling to engage in the activities, and in these situations, it has been important that I am able to adapt the task reasonably so that everyone is able to engage. 






Section 9 - Appendices
Fig.1 Youth Club Summer schedule poster 
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THE CHURCH IN WALES: COVID RISK ASSESSMENT TEMPLATE FOR CHURCH BUILDINGS

Names of Church:
St Michael's Church

(Youth group)

Address:

Aberystwyth Ministry Area

Date: January 2022

Hazard Area Detailed risk management arrangements Action | Completed
by?
COVID: Leaders, guests or visitors « Encourage volunteers and attendees not to attend if they are not well | Hannah
introducing Covid 19 into the bulding o Encourage staff, volunteers, and regular attendees to consider having | Bunting
the double vaccination, if they are fit to do so. and team
COVID: Contracting or spreading  Hand gel will be available by the doors, and in other relevant areas of | Hannah
coronavirus by not washing hands or not the churches. Bunting
‘washing them adequately o Signs reminding people to use hand gel, and instructions on hand | and team
washing will remain in place.
o Handwashing facilities are available in most of the churches.
COVID: Contracting or spreading « Churches will be cleaned after each time the church is open. Hannah
coronavirus by not cleaning surfaces, o Particular attention should be paid to hard surfaces, such as door | Bunting
equipment, shared items etc handles, with which people may frequently make contact. and team
o Toilets should be cleaned regularly.
COVID: Contracting or spreading the o Seating will be spaced so that young people and leaders are not | Hannah
virus by close contact squashed in Bunting
o Doors will remain open to help with a flow of air. and team
COVID: Contracting or spreading « People will be encouraged to go straight to their seats, 50.a5.t0 Hannah
coronavirus in commonly used or high avoid groups or crowds in doorways. Bunting
traffic areas including pinch points . and team

Signage reminding people to keep their distance from those not in
their household or bubble.

Serving refreshments:

Those serving refreshments should be distanced from those
receiving.

Queuing will be monitored to ensure that crowds are avoided.
Hand gel and bins will be available, and surfaces cleaned.
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6. [ COVID: Poorly ventilated spaces leading s Doors and windows will be left open to allow for ventilation, before | Hannah
to risks of coronavirus spreading and during the activity Bunting
and team
7. | COVID: Contracting or spreading o Group singing will be allowed unless restricted by the Welsh | Hannah
coronavirus during activities which spread Government or the Church in Wales. The local situation should be | Bunting
droplets over a larger area e.g, singing and monitored, and plans adjusted accordingly. and team
certain musical instruments o Music should be kept at a low volume to prevent people having to
shout or raise their voices.
 Doors will be left open during the session for ventilation.
Avoid sharing of written materials, microphones, sheet music, stands,
hymn books etc.
8. | COVID: People who remain at home N/A
suffering from isolation
9. | COVID: People who are returning after a o The Risk Assessment will be available on request. Hannah
long period of absence being anxious or o A short explanation of what to expect in church will be made Bunting
nervous available. and team
o People will be asked to contact the office or clergy with any
comments or queries.
o People will be encouraged to respect those around them.
10. | BUILDING: Floors e Make sure floors are clear of trip hazards Hannah
o Ifafloor has a spillage or has been cleaned place appropriate signs | Bunting
to indicate hazard. and team
o Discourage running in the building to avoid people slipping
¢ Where the flooring is uneven mark the area with hazard tape or
cover with appropriate signage
11. | BUILDING: Seating  Discourage running near pews and on pews to avoid falling on the | Hannah
pews and injury Bunting

and team
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12. | BUILDING: Equipment Encourage the young people not to play around the equipment that | Hannah
is out around the building — drum cage, sound equipment, stacked | Bunting
chairs. and team
Any computers that are out must have a password access to them

ifi must require a password and have safety locks in place.

13| BUILDING: Kitchen Make leaders aware of kitchen equipment, where is is and whether | Hannah
itis on. Bunting
There must always be a leader present who has a current Food and team
Hygiene certificate, this leader must supervise the kitchen.

No young people allowed in the kitchen unless supervised.
Give instructions on safety in the kitchen when a young person
enters

When kitchen is in use close the door.

14. | BUILDING: Offices Out of bounds Hannah
Bunting
and team

15. | GROUNDS: Lawn Lawn must be checked and cleared by a leader of dog waste and Hannah
rubbish before use Bunting

and team

When walking from the building to lawn remind young people of
cars moving in the car park

Station leaders at the front and rear of the group when going
outside to keep check on the traffic and the young people.
Railings and actual car park are out of bounds

Organised games on the lawn will start with instructions and put
parameters in place in_order.to protect the young people and
leaders.
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16 | TEAM

Al leaders to be DBS checked

Each leader to have a volunteer agreement

Each leader to be given our safeguarding policy

All leaders to be encouraged to take the Church in Wales’
safeguarding training

There will always be a First Aider present

o There will always be someone with a current Food Hygiene
certificate present

Hannah
Bunting
and team

Compiled By: Hannah Bunting

Approved by:
Incumbent/Area Dean:

Archdeacon:

Date:
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G Summer time...

AT

SUMMER SESSIONS

20/07/22 YOUTH BBQ
E6PM-7.30PM, CHURCH LAWN

03/08/22 WATER GAMES
2PM-4PM, CHURCH LAWN

17/08/22 SCAVENGER HUNT
2PM-4PM, MEET AT CHURCH

31/08/22 ART AFTERNOON
4PM-8.30PM, CHURCH
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If you have any questions about the sessions please ask. There
will be a donation bowl out at the sessions so if you feel able you
can contribute towards costs. The BBQ will include dinner but
the rest of the sessions will be snacks and refreshments rather
than meals. If your young person has not been to our Youth Club
before then please contact me as it would be helpful to have a
consent form for your child - thank you.

These activities run alongside our Youth Club that runs during
school term time. We want to create a relaxed space for school
years 6-11 to hang out. During the time there'll be space to be
creative, play games, listen to music, even do homework!!
There'll be hot chocolate on arrival and space to chat to our
leaders about your day. Then we'll finish with dinner and a chat
over dinner about God!

You don't have be a member of the church to come to the group.
You will need to get your parent/guardians permission - to do
this they just need to contact Hannah Bunting
hannah@stmikes.net 01970 617184
Suggested donation towards food - £2 but if you can't afford it

no worries..

Look forward to meeting you
Han and the team
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Games and Activities
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More info:  Phone 01970 617184 hannah@stmikes.net
Run by local Elim and St Mike's churches.




