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Leadership within the hospitality industry is a multifaceted and important aspect that directly influences the success and performance of hospitality establishments. A good leader can lead a whole workforce to succession which cannot be done by an unsuccessful or unskilled leader (Adair, 2009). In this essay, the paper will critically evaluate different approaches to leadership within the hospitality industry, which will draw on key theories like Blake and Mouton's managerial grid, Adair’s action-centred leadership model, and Macgregor's X&Y theory. Theories will be compared to identify the most suitable theory applicable to the Hospitality industry. Further, through comparing and contrasting these theories, different discussions will be provided to show the preferred managerial styles in the hospitality industry with references to specific examples of different hospitality organisations which will also be linked to the effectiveness of managerial leadership functions (Armstrong, 2012). In short, the paper aims to provide a detailed analysis of leadership within the hospitality industry.
Leadership in the hotel industry is highly important as leadership has the ability to control an individual's mind. This can be seen as a positive and also a negative aspect from a leader’s perspective. It is a skill of a person or a group of people to influence and guide a member a person, or a group working in an organisation (Bititci et al., 2016). However, a team or person cannot be influenced or controlled by two leaders at a time. Leadership is often attributed to a person's title, seniority, or ranking in a hierarchy. Similarly, leadership within the hospitality industry is characterised by the demand for proper management of different teams, dynamic customer interaction, and high-pressure working environments. Leadership's process will concentrate on reaching the goal of providing unique and better guest experiences or ensuring operational effectiveness and efficiencies as well as profitability (Boddy, 2014). Leaders in the hospitality industry need to employ different leadership tactics and approaches to navigate different challenges coming to the hotel industry operations.
The comparison of leadership theories are the different leadership styles that are implemented by the hospitality industry. The first one is Blake and Mouton's managerial grid. It was invented by prominent Robert R Blake and Jane S Mouton in the 1960s. This leadership style represents 2 dimensions that are concerning people and production. It is represented by a grid which has two axes where the vertical axis represents the people and the horizontal axis represents production (Fatima and Majeed, 2023). This leadership style represents 5 different types of leadership styles- Impoverished, Country Club, Produce or Perish, Middle of the road, and Team leader. Impoverish Leaders always have low contact with the team where they do not prioritise the needs of employees or organisational goals. Country Club leaders are always concerned about their people and team, but they do not show respect to the production goals, which always affects the business activities. Leaders who follow the third type of style always concentrate primarily on achieving production goals but show little concern for the needs and welfare of the team. In the fourth style follower leaders are always on the middle track. They do not follow the concerns of the people, or the production goals (Hiebert and Klatt, 2019). The 5th style or the team leader is fostering a collaborative and supportive approach both for the team and the production. John Adair’s action-centred leadership model concentrates on balancing 3 different elements of leadership- attaining the task, building and maintaining the team, and developing employees within the team. Within the hospitality industry, this theory is applied by leaders to attain guest satisfaction and operational efficiency. At times when the satisfaction of guests and operational efficiency is unattainable, this theory is implemented. Because it balances the need to attain operational goals with high service standards (Cukier, 2020). For instance, a hotel manager or leader uses this model to concentrate on setting a clear performance target for the employees. This performance target allows the employees to have guidance to ensure that the targets are met. Opportunities are offered to the employees to increase their skills through training and development programmes (Francis, 2019). As a result, both tasks and development of team members are considered. Douglas MacGregor introduced the X&Y theory in his book in the 1960s. This theory segmented employees into two parts-attentive employees and non-attentive employees. He proposed that a leader believes the nature of employees influences leadership style and organisational processes. The result, Theory X concentrates on traditional and authoritarian views of management. According to this theory, employees who do not like to work are lazy and have low ambition. As a result, such employees require close supervision and strict control, and leaders always use a controlling leadership style over the employees (Hambleton, 2014). On the other hand, Y theory follows a modern and participative approach towards leadership management. According to this theory, employees enjoy their work and are responsible. Such employees value ideas and skill development opportunities. Therefore, the leaders who are following theory Y follow democratic and empowering leadership styles. Such leaders trust the employees to take initiative, and meaningful contributions to the organisation. In the hospitality industry both X&Y theories are applied. But theory Y principles are more conducive to adopting a positive working environment, and long-term organisational goals and objectives (Hiebert and Klatt, 2019). Hospitality managers and leaders who embrace this theory always empower employees and encourage creativity within the workplace.
There are preferred managerial styles within the hospitality industry, as the hospitality industry is fast paced, there are different leadership styles followed by different leaders. Based on the efficiency of the employees, production, and operational goals of the hospitality organisation, different management styles are implemented (Humphrey, 2013). Different theories were introduced in the following part of this essay. Based on Blake and Morton's theory Team leader style is better suited for hospitality industry leaders. This style promotes the employees and leaders to have a balanced relationship. Leaders inspire the team members to enhance their hospitality skills which contributes to organisational efficiency and revenue. Adair’s leadership style is better suited to implement in the hotel industry to set targets for operational achievement (Leung et al., 2013).  Hotel managers can implement this leadership style to maintain unique service standards and also increase hotel revenue. This will allow the hotel organisation to create a cohesive team and increase the skill level of employees. This leadership style will also create a positive work environment which improves the guest experience. Finally, based on theory X&Y, theory Y is more implemented in the hospitality industry. Because this theory treats employees as a valuable asset in the hospitality organisation more than resources (Mullins, 2016). The leaders who follow this leadership style can also unleash the full potential of the team members. It allows the team members to drive innovation and increase guest satisfaction levels. Overall, all of this theory suggests that the transformational leadership style is best suited for the hospitality industry (M, 2005). Because transformation leaders concentrate on motivating and inspiring the employees to attain organisational goals and objectives (Mullins, 2020). Leaders who represent transformational leadership traits and skills such as vision, empathy, and charisma also promote a sense of purpose and engagement among the employees. This leads to a higher level of employee performance and better guest satisfaction.
There are many examples of effective leadership but one of the most notable examples of effective leadership within the hospitality industry is the leadership approach implemented by Marriott International hotels leader Arne Sorenson. He served as CEO of Marriott until 2021 (Hospitality On, 2021). He served as CEO until his passing. Arne was renowned for his application of a transformational leadership style within Marriott. He concentrated and focused on employee well-being, innovation, creativity and sustainability initiatives. He was seen cultivating a culture of excellence within Marriott, which allowed the employees to develop their skills in a warm working environment. This led to the growth and success of one of the largest hospitality organisations. He was a visionary leader who included a $13 billion acquisition of Starwood Hotels and Resorts, which made Mariott the world's leading hotel group. Moreover, he foregone his salary for the rest of 2020 to minimise the impact of COVID-19 on Marriott International. Another visionary leader who contributed to the growth of the hospitality industry is Bruce Faber. He is a popular business consultant and owner of EHS Hospitality which helps hospitality organisations to recruit skilled employees. His company specialises in recruiting employees for restaurants, entertainment, and other food service organizations. He aims to connect all leaders of the hospitality industry to create amazing career opportunities for future generations. His motto is to encourage the skill development of hospitality-related employees to take the growth of the hospitality industry further from what it is today (Magazine, 2020). He follows democratic and transformational leadership theory that concentrates both on operational efficiency and employee skill development. His leadership style has enabled his business to grow into a multinational corporation. His most inspirational quote is to surround a person with people who are better than You. It can be business executive’s mentors or even friends who inspire better potential. This allows one to push one to be better and have positive results.
The effectiveness of leadership approaches within hospitality management can be analysed based on the entrance of key functional areas. The areas can be seen in different segments such as the satisfaction level of employees, experiences of the guests, and financial performance. In the hospitality industry, guest satisfaction is highly prioritised. If the guests are loyal, then the business can have a loyal customer base (Roches, 2022). This allows the hospitality organisation to have a stable revenue stream. On the other hand, employee satisfaction assurance is important too. When the employees are skilled and are offered with innovative working environment, they provide better service. Moreover, transformational leadership for example has been always associated with a higher level of engagement of employees and lower staff turnover. Transformational leaders always concentrate on creating a better service environment for the employees. Leaders always focus on giving better training opportunities to the employees, which allows the employees to feel that they are wanted (Rollinson, 2018). It also reduces staff turnover rate which allows to increase customer loyalty in the hospitality industry. Additionally, Adair’s action-centred leadership model shown in the previous section concentrates on improving team collaboration, communication, and challenge-solving capabilities. It ultimately increases the operational efficiency of the hospitality industry, which results in a higher satisfaction rate for guests. Additionally, democratic or participative leadership involves involving all the staff of an organisation in decision-making processes. It allows the employees to feel empowered and be contributors to organisational success (Todăriţă, 2021). Such leaders encourage and motivate collaboration and shared responsibility, which leads to better employee engagement and satisfaction. In the hospitality industry, employees are always dealing with guests. So, they need to have valuable insights into guest preferences and operational challenges and inform them of the decision makers. As they are in daily contact with the guests, they are more aware of the changes which helps in creating more informed decisions. The hospitality industry implements such an approach which enhances organisational agility, competitiveness, and creativity.
In conclusion to this essay, leadership within the hospitality industry plays an important role in shaping the hospitality industry's culture, engagement, level of employees and better experiences for the guests. Drawing on the different leadership theories mentioned above shows that hotel managers can adopt different effective leadership approaches and styles, which align with the different challenges and dynamics of the hospitality industry (Williamson, 2021). Using different combinations of transformational leadership, democratic leadership, participated leadership, employee empowerment, and different strategic management practices; hospitality leaders can drive success and innovation.
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