[image: UWTSD Named UK University of the Year ...]


				Assignment 2 

Name: Michelle Alderman
Student ID: 2438756
Module Code and Name: LCLM4005 Employability and Career Development
Lecturer: Dr Lizeta Demetriou







			      Submitted on: 24/04/2026






Task 1 

There are different skills needed for a Care workers position. In a company called Right at Home a Care assistant for the elderly needs to have a variety of skills, they must have a Full UK driving licence, must be reliable, compassionate, have a high level of patience and be a very good listener, must be familiar with administering medication (Indeed jobs.co.uk 2026). In addition, a Care Manager should have relevant qualifications such as a certificate in NVQ level 3 or above.
 In a similar position as a Team Leader in a company called Rock Steady Care also requires a set of skills for their Caregiver position. This involves working with children in a residential children’s home providing care and support for up to 5 children. Key skills needed for this job are managing daily budgets for the home, take responsibility for medication, have a high level of patience, must be reliable, relatable and compassionate. Actively safeguard the children and encourage educational attainment to achieve the best outcome for them. 
 Therefore, as can be seen above, both positions ask for someone that is reliable and compassionate, with a high level of patience and must be familiar with administering medication.
 I think the most important skill to have for these roles is to have a high level of patience because whether it is a child or an elderly individual needing a caregiver, they can both be having anxiety or other mental health issues that requires someone with extreme patience to be able to work with them and keep them feeling calm and safe. I think being compassionate is equally important in both jobs as all the individuals are vulnerable young and old and suffering some kind of hardship and require a lot of support and understanding. 
Task 2 

[bookmark: _Int_NWFO8lsk][bookmark: _Int_nrN5DIYT][bookmark: _Int_mg7ac42u]A definition of SWOT is that it is a strategic planning tool used to identify Strengths, Weaknesses, Opportunities and Threats. It can be used for business purposes or even for personal analysis, to evaluate internal factors (Strengths/weaknesses) and external factors (opportunities/threats). It is important to use the SWOT analysis for a job interview because it will help to show if a particular job role is right for you or not. It highlights self-awareness and can prepare you for any questions you may be asked during an interview. It can help you identify your weaknesses so that you can work on them to make them become strengths.
SWOT Analysis
	Strengths

Compassionate.
High level of patience.
Friendly and approachable.
Reliable.
Good organisational and planning skills.

	Weaknesses

Take on too much myself to ensure job is done properly.
No official certification in caring.
Knowledge of care regulations and compliance (e.g. CQC standards).


	Opportunities

Availability of training to get certificates to advance further in my career.
Gaining experience and qualifications to own my own Respite care home.

	Threats

Other individuals having better qualifications and certifications.



Evidence of Readiness 

Currently I am studying Certificate in business which will help me gain the knowledge needed to run my own business. It will also help when I need to approach a potential investor or bank for funding, as I have learned how to create a strong business plan to present to the bank manager and ask for a loan.

Work – experience

I have had lots of experience as a caregiver. I lived with and cared for my elderly parents for the past 12 years both suffering with dementia. I worked closely with professionals in the care sector including Social Workers, Occupational Therapists, District Nurses and many more. I managed all the household duties, cooking, cleaning, laundry and shopping, and took charge of their finances. I also did their personal care and medication. Therefore, I feel extremely confident that I could succeed in any caregiver role whether it is working independently or as a team. 
I have successfully managed a few public houses, over-seeing the business operations to ensure everything run smoothly. I was the manager/licensee of one of the establishments, living above the premises carrying out all duties such as serving customers, ordering stock, organising staff and work rotas, planning events, and entertainment. This experience helped build my self-confidence as well as giving me confidence in knowing that I can run a successful business.

Task 3 
Employability Goals
 
In the future I have a range of goals I would like to achieve: 

Goal 1 Finish level 5 and 6 BA in Business.
Goal 2 Become the owner of a respite care home. 
Goal 3 Expand my business to 2 respite care homes.

 Personal Development Plan 
A Personal Development Plan (PDP) is a structured way to reflect on your 
[bookmark: _Int_hn3M94sn]current skills, and skills you want to gain. You can set goals, and time frames, and clearly sets out how you will grow personally and professionally.

	 
	Short-Term Time Frame  
 
What do I want to  
accomplish in the next  
three to six months? 
 
	[bookmark: _Int_1SY0F4rL]Mid-Term Time Frame  
 
What do I want to  
accomplish in the next  
six months to two years?  
	Long-Term Time Frame  
 
What do I want to  
accomplish in the next  
two to three years?  

	Section 1 - My Goals   
 
 
 
  
 
 
 
 
	 
1. I want to graduate from the CertHE business with high marks in the next three months.
 
2. I want to gain understanding of UK care regulations (CQC requirements)

3. I want to improve confidence in presenting my business plan
	 
1. I want to develop better leadership and team management skills.
2. I want to complete relevant care training (e.g. safeguarding and first aid)
3. I want to present my business plan to a bank for funding.
 
	1. I want to complete my master's degree in business.
2. I want to complete any studying available for business
3. I want to make another business plan for expansion in my respite care business

	Section 2 - Skills and Knowledge to be learned  
 
  
  
 
 
 
 
 
	 
1. Complete assignment, and time management to complete deadlines, ask information for resits.  
2. Research CQC guidelines and start learning them.
3. Practice pitching my business plan weekly.
	
       1.
Complete my assignments for level 5 & 6 with high marks
     2.
Complete all relevant care training and get certificates. Register with CQC and obtain any licences necessary to open a care home.

     3.
 Present      business plan to bank 
	1.  Finish University at the highest level
2. Get everything lined up (e.g. property) to present a new business plan to the bank for funding


	Section 3 - Next Steps 
  
  
  
 

	1. [bookmark: _Int_COLRpv07] Write the resit assignment, meet the resit tutor, submit the assignment. - Write term 3 assignments.
2. Study and revise CQC guidelines ready to start training 
3. Pitch business plan to a potential investor for the future.
	
       1.
Enrol for a     master's in business
       2.
Get any higher certificates available
       3.
Secure loan from bank and start putting business plan in to action  

	
1. Present business plan to the bank to get further funding for expansion.
2. Secure loan from bank and launch my 2nd respite care home.
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