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[bookmark: _Toc71302038]Executive Summary
In order to improve company effectiveness, employees must be able to share valuable information. By allowing people to recognise information, the efficiency of knowledge management improves and the quality improves. Individuals are encouraged as they exchange information with one another because it fosters development and encourages them to search out the expertise they need to perform their jobs. McDonald's' information and knowledge management process is examined in this article. This report is divided into three parts. The first section will explain how to create, store, share, and apply information effectively as a prerequisite for the knowledge management process. The scenario will be evaluated in the sense of McDonald's and related theoretical considerations in the second part. The third part will describe a framework for demonstrating a suitable knowledge management culture for McDonald's, as well as the differences between necessary knowledge. In the era of globalisations, business organisations are depending on the skill set of their employees to do all the potential work in the organisation. This project gives a clear and speculative idea about the functionality, productivity and knowledge management of an organisation. This report sheds light on the knowledge storage, application and sharing process of the companies and discusses the need for intellectual property protection in an organisation. Finally, the report also evaluates various knowledge requirements in an organisation and helps to get a distinct understanding of knowledge management.
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[bookmark: _Toc71318626]Introduction
Knowledge and information management allows the person as well as the company to enhance, innovate, and communicate important information in order o increase productivity within the company.   The knowledge management efficiency increases and quality improves by enabling the people to identify the information.  The individuals are empowered when they share information with one another as it brings growth and they seek knowledge that they need in order to perform their jobs. This report sheds light on the information and knowledge management process for McDonald's. The first section will demonstrate the understanding of effective creation, storing, sharing, application of information as a prerequisite for the knowledge management process.  The second section will evaluate the scenario in the context of McDonald and a relevant theoretical framework will be applied. The third section will demonstrate a framework that will show the suitable knowledge management culture for McDonald and the gaps between the required knowledge will be identified. 
[bookmark: _Toc71318627]Company background 
McDonald’s, an American fast-food company has been described as the one which owns a food processing business in various parts of the globe. The company has now been noted to be popular among teenagers due to their wide range of snack-based snacks, which include both non-vegetarian and vegetarian options.  It was founded in the year 1940 and was operated by Richard and Maurice McDonald. There are 38,695 restaurants as of 2019 and the employee strength is 235000. The annual turnover is $2 I .03 billion (mcdonalds, 2021 ).  The company has recently formulated a plan to analyse the creative ideas in order to improve the business by the of knowledge and information management. Thus it will require the management team to perform market analysis regarding knowledge management and its application in the organisation. 
[bookmark: _Toc71302039]

[bookmark: _Toc71318628]Section 1
[bookmark: _Toc71318629]Explain the relationship between data, information and knowledge
Data are the captured, stored symbol or signal readings.  These symbols can be words, numbers, and images and so on. The main aim of data is to store or record any situation or any activities that attempt to capture an event. On the other hand, Gilbert, (2017) have mentioned that information is the message that includes relevant meaning and actions.  The source of information and the information itself can both be current or historical.  Knowledge on the other hand is the recognition, capacity to act and the underlying understanding that is within the mind. Having dealt with knowledge management facilitated a thorough understanding of the various types of data that make up an individual's overall knowledge. 
According to Zagzebski (2017), knowledge is commonly regarded as an experience that is implemented by a person to achieve specific goals in situations that arise. Information, on the other hand, is described as a collection of knowledge trends that can be combined to reach conclusions about real-world issues. Criteria, knowledge and information rely on data, which is considered the fundamental cornerstone of both. This means that acquiring knowledge would necessitate a person to collect data from credible and relevant sources from which knowledge could be constructed (Ahmad et al., 2020).To do so, the collected data, which is obtained in raw format that is, unstructured form, will be processed in order to extract insightful information. This insightful data denotes the information contained within the data. 
[image: ]
Figure 1: the relationship between data, information and knowledge
(Source: Inspired from Emerson et al. 2018)
However, according to, this information is re-analysed and correlated with circumstances in which it may be used to obtain insight about market aspects. In the case of McDonald's, details such as consumer behaviour for the food products they sell can be accessed. Similarly, knowledge can be described as a firm’s ability to meet consumer needs with their food items by associating customer preferences with it appropriately. Knowledge is a mixture of useful data and information that is used in an organization in order to make each employee powerful in the background of the organisation to attain the intended benefit. It also includes the individual's expertise, jurisdiction, and decision to be used in the business process for optimum performance (Caruso, 2017). As a result, the relationship between data, information, and knowledge, as well as the effective combination of these methods, is critical for McDonald's to reap effective benefits and provide enhanced support to its management and performance. As a result, McDonald's must concentrate on these variables in order to achieve exact outcomes in the process.
[bookmark: _Toc71302040][bookmark: _Toc71318630]Explain the relationship between individual knowledge and organisational knowledge.
The term "organisational knowledge" refers to a work environment where more than one person is engaged and ideas are shared. In simple words, organisational knowledge is described as a collective type of knowledge based on the skills of a person who possesses the knowledge under administrative supervision. In the terms of information, knowledge is established in a person by exchanging information and its usefulness among people. On the other hand Barão et al., (2017), Knowledge, due to its complex nature, cannot be transferred in the same way as information. In general, organisational information is used in situations where cash flow statements are important. Individual knowledge and learning can be described as a self-directed method in which work-based processes lead an individual to improve their adaptation strategies in dealing with everyday situations. Organizational awareness refers to information that is very useful for individuals to contribute to organisations in order to accomplish various goals and positive outcomes. Organizational information is accumulated by the learning and interactions of the organisation (Mardani et al., 2018). The application of individual information that has been modified with regards to the organization's knowledge is known as organizational knowledge In the situation of McDonald's, the basic knowledge that is input to the business is the raw materials for food processing. 
Individual knowledge is generated as a result of the perception of the information to be developed into knowledge, which is called a process flow. Through collaborative learning, this individual expertise is further measured in favour of the company's business. Throughout this way, implicit and explicit individual knowledge is transformed into organisational knowledge, which is then applied to business growth and development. As a result, it is clear that combining organisational and individual knowledge into a single unit will help the business to develop strategies and policies that will allow it to retain its competitive advantage (Intezari, 2017). It is critical to use organisational and individual knowledge in companies such as McDonald's to achieve successful results in the business process in this field. It is the task of the respective HR department to utilise each employee based on their expertise areas in order to provide excellent results in all activities and operations. For the purpose of McDonald ought employees to have a sufficient amount of knowledge about the organization's practices and programs in order to perform at their best and increase their chances of advancement to a more successful position.
[bookmark: _Toc71302041][bookmark: _Toc71318631]Apply analysis and modelling techniques to identify knowledge assets.
The ability of a company to manage its expertise and apply it to establish strategic initiatives in achieving business goals and objectives is directly related to its development. According to Saleh et al., (2017), organisations must classify their rudimentary knowledge assets, which exist in a variety of forms within their roles, for this reason. The information model relates to the procedure of capturing, exchanging, enhancing, and aggregating knowledge elements that are important for organisations to provide productivity to knowledge management applications. Organizations such as Mcdonald's must incorporate information models in the organisational sense in order to provide successful services in their operations in the specific context. For example, in the context of McDonald's, records, products, and services, as well as their customer base and investors, are considered sources for identifying information assets. The company management team needed to collect insights from business processes or from workers who possessed specific assets that were both tangible and non-tangible for the companies in order to recognise the basic assets. Recognizing an organization's different information assets allows them to make informed decisions about how to carry out their operations. 
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Figure 2: Identification of knowledge assets
(Source: Inspired from Kousioiiris et al., 2018)
In the case of McDonald's, the relevant software tools and techniques have been established that will allow them to recognise knowledge assets that would lead to achieving annual sales growth in a more efficient manner. McDonald's technology assets include design implementation, manufacturing and production technology, and operational resources. The codified knowledge asset involves McDonald’s business operation, policies and regulation, knowledge-based system and documents. The human resources knowledge asset includes the marketing and operational expertise, customer data and current market trends. 
Common KADS Model 
The company is responsible for designing the overall layout of their corporation in accordance with their required rules at the artefact level. According to Larson, (2017), once the overall systematic solution has been designed, it is now the duty of the information model and communication model to be segmented individually. This will provide a high-level view of the information assets and communication channels. This has been noted that the knowledge model focuses on operational decisions along with tasks that are carried out on a daily basis as part of business operations (Shahid et al., 2019). The communication model is focused on controlling the agents who conduct information application depending on business operations.
[image: ]
Figure 3: Common KADS Model
(Source: Inspired from Li et al., 2018)
· Selective model
Selective model is widely used in the organisation to provide effective support in the decision-making activities the perfect way and to have effective information during the analysis and evaluation programme. The selective model is considered as one of the most effective models that need to be implemented to have accuracy in the knowledge capturing and sharing activities. The following information is extremely useful in distinguishing between cardinal and ordinal outcomes (Natalicchio et al., 2017). The following model's most useful services are in the areas of uncertain decisions and making important decisions in dynamic circumstances. McDonald's will achieve absolute market success by implementing this model and making reasonable decisions to identify and share knowledge.
[bookmark: _Toc71302042][bookmark: _Toc71318632]Evaluate actual and potential knowledge assets.
The classification of information assets is based on constraints that are directly related to the growth of a company. In other words, information systems are applied and evaluated in order to support the organization's success in a competitive business setting. Since McDonald's is in the food manufacturing sector of the global economy, it is predicted that it will continue to grow. The term organisational information assets refer to organisational tools that can be very useful in the field of managing the knowledge management process in order to achieve efficient levels of assistance to the organisation in meeting its knowledge capture and sharing goals (Erickson et al., 2019). McDonald's has established the following knowledge asset constraints that are essential to their business operations.
· Capture: In order to improve their manufacturing processes, McDonald's is expected to reflect their strategies for explicit information.
· Inventory: McDonald's will need to maintain all of its company needs in order to ensure a steady supply of output and supplies
·  Need: The business's growth has been described as a requirement for achieving pre-determined objectives that will be achieved by strategic approaches.
· Gaps: Businesses are exposed to risks, which often result in negative outcomes for the company, which must be acknowledged and addressed with appropriate contemplative choices (Durst et al., 2019).
· Data organisation, storage, and retrieval: McDonald's must organise, archive, and recover information within its database in order to control its business life cycle and preserve all perspectives of information.

Actual knowledge cannot be used to improve business processes, but it can be used to obtain an understanding of the company's current market position. Similarly, in the case of McDonald's, actual knowledge of the organisation stated a lag in achieving customer satisfaction rates within their business operations. The organisation intends to do so by analysing current information. In the given context, it is critical for a company like McDonald's to manage its information assets effectively in order to provide better professional services and employee efficiency.


[bookmark: _Toc71318633]Section 2
[bookmark: _Toc71318634]Knowledge management process
[bookmark: _Toc56700747][bookmark: _Toc71318635]Creation of knowledge
According to Abualoushet al., (2018), the Management of Knowledge is a vital process for any organisation and has a direct relation with the productivity and sustainability of the organisation. In this era of competition, business organisations depend on the knowledge and the skills of the employees to get a competitive advantage in the market. Creating Knowledge coins are the primary sections of the knowledge management process and can be categorised into three main processes. They are as follows:
Practice: In the process of acquiring knowledge, it is very important to understand that practice has the ability to give hands-on experience about work. The application of the acquired knowledge in form of work gives the best form of knowledge. Applying the knowledge acquired and practising the applications again and again can enhance the learnings and proficiency of the learners. As opined by Shujahatet al., (2017),the overall dependence of the organisations on their employees for achieving the business goals makes it very important for the employers to take care of the learning process of the employees. It is the set of skills of the employees that increases the efficiency of the work and helps the employer to gain profit from the business operations. In order to improve productivity, knowledge acquiring and practice becomes the initial steps of the increase in the business profitability. In McDonald's the senior management looks forward to ensuring the overall growth of the organisation by ensuring that the employees are getting the opportunity to learn and practice their learning for the development of the organisation as well as the employees. 
Interaction: Interaction is also one of the major processes included in the knowledge management process. With the increased amount of employee interaction, the knowledge is increased to a greater extent among the employees (Sundiman, 2018). McDonald’s ensures that the knowledge of the employees is improved by increasing interactions and employee engagements.
Education: Education is the first step in gaining knowledge of a subject. Any skill is generated from education and the application of the education and perfection is attained with the help of the practice (Bratianuert al., 2021). The employees of McDonald’s are given education in the form of books, study materials, video lessons, workshops, training sessions and webinars.  These methods help the employees to get educated about the skills before applying them in the works they perform.
[bookmark: _Toc71318636]Storing Knowledge
Storing Knowledge can be referred to as the process by which an organisation stores the knowledge or the intellectual properties they generate or use for their operations. The kind of knowledge stored by the organisation primarily involves the reach and development of the business organisations and the new technologies implemented by the company and the intellectual properties of the employees regarding the business functions. McDonald's stores and shares information in the following steps:
1. Collection: In this phase, the managers gather information from the various sources within the organisation. After this collection of the information, the managers would try to build a necessary framework to enhance the efficiency of the tasks performed by the employees. The sources of data gathering can be by the reports made or generated, or by direct recommendations of the supervisors or any person or by observing the processes.
2. Analysis: As suggested by Paliszkiewiczet al., (2017), The pieces of the information gathered is then analysed to form the structured information that will help the organisation to enhances the processes required to increase the business functions. This also forms the basis of the research and development process of the business organisation. In McDonald's, the business organisations take feedback from the employees and collect data from the employees. Then they try to get various insights from the businesses and make the required changes to the processes in the business. The analysis process filters out the unnecessary information and makes use of the required data to generate the required efficacy and increased productivity. 
3. Storage: This phase involves the storage of the data analysed and implemented in the business process. The storage of knowledge does not always mean storing the data and the charts in the computer systems (Friedrich et al., 2020). In this case, it means proper comprehension of data and an increase in the professional efficiency of the employees in the organisation who are going to make use of the analysed data and generate income. The employees who process this data in McDonald's process this data and make the necessary ways of preserving data and utilising them later on. Even the data is transferred from the R&D teams to the Execution and Quality Assurance Teams of McDonald's.
[bookmark: _Toc56700749][bookmark: _Toc71318637]Application of knowledge management
Knowledge management is one of the most complex methods of gaining, using, analysing, and sharing knowledge to ensure organisational development. It helps the managers and the employees of the organisation to understand the different kinds of resources and raw materials and helps to process them into proper goods or services that a firm can sell and earn money from it. The basic utility of knowledge management is to maintain the framework on which the organisation works and adds value for their customers. Certain organisation-based skills are stored by the managers of the organisation and are transferred to the employees to increase the effectiveness of the various tasks performed by the organisation. By this management of the knowledge, the organisations try to gain better insights into the business markets and try to gain an advantage over their rivals by becoming more appealing to the customers.
With the development of the various skills of the employees in the organisation, they become a valuable asset for the company and allow the firm, to achieve business goals and earn profits. This is why organisations nowadays are trying to improve themselves by improving the overall set of skills possessed by the employees.
The Human Resource managers of McDonald’s have invested in an online Learning Management System for the employees. This enables other employees of the business to take video lessons and gain the necessary skills required by the professionals in today's market. With the help of this Learning Management System, the employees can get certified training and assessments at the convenience of their homes. These trainings teach the employees to perform a task with a greater amount of efficiency and in a lesser amount of time
[bookmark: _Toc56700750][bookmark: _Toc71318638]Integration of knowledge management
As defined by Intezari et al., (2017), Knowledge management is considered a dynamic process and it becomes very important for business managers to understand its significance in the business management process. The prime reason for knowledge management in an organisation is because the technologies being used in the organisation are constantly changing and the people working in the organisation needs to constantly change their outlook towards technology and learn the new features that are being added. For the employees to keep up with this rapidly changing technology, the managers are trying to increase the knowledge of the employees. The integration of knowledge can be classified into the following categories: 
1. Somatic: It can be considered as one of the most significant forms of knowledge since this method includes experience, perception, the action of mind and body, and deeper insights from the personnel of different hierarchical orders. This will make it easy for the employees to understand the different learnings since it related to personal experience. 
2. Contextual: This kind of knowledge is generally associated with the work and is specific to the type of market and the organisations. This knowledge is stored and used by the organisation and includes information like analytical data, work structure, recipes, and financial information. McDonald's makes use of a database management system to store and protect important data in the organisation. 
3. Declarative: This can be considered to be the domain-related knowledge possessed by an individual for gaining proficiency in the field he/she works in. This skill primarily involves the valuation of the skills which is required by professional to make use of the various resources and technologies and gain the advantage of the technologies and resources and excel in the fields.
4. Procedural: In the suggestions of Hurrell, (2021), This is the kind of knowledge that is taken utmost care of by the management of McDonald's. In this case, a series of processes involved in the business are joined together to make one large process. Procedural knowledge helps to optimise the overall business process, working atmosphere, and allocation of the tasks performed by the employees. 
[image: Knowledge Management Lifecycle | Knowledge management, Knowledge, Knowledge  graph]
Figure 4: Knowledge management process
(Source: Inspired by Hurrell, 2021)
[bookmark: _Toc56700751][bookmark: _Toc71318639]Importance of intellectual property rights
Intellectual Property Rights is the set of skills or knowledge possessed by an individual and adds to the creativity of the innovation developed by the person. Intellectual property can include the trade secrets used by a person to gain an upper hand in the work performed by the individual in the organisation. According to Shcheblykina and Grinberg, (2020), It can be stated that the organisations cannot claim the intellectual properties like the set of skills or proficiency of the employees. Neither can the organisation ask the employee to share the skills with other members withinthe organisation? The management of McDonald's maintains certain work ethics and etiquettes and enable certain employees to maintain their trade secrets or their working methodologies. The company tries to maintain a code of conduct and does not ask an employee to reveal the process by which they are finishing tasks. It tries to respect the privacy of the employees. The managers would ensure that the employee finishes the task within a specified time and will provide any help required by the employee. However, the work provided by the employee becomes the intellectual property of McDonald's and if the employee is found to share, company secrets like recipes and other data will be prosecuted by the organisation.
[bookmark: _Toc71318640]Section 3 
[bookmark: _Toc71318641]Knowledge Management Culture:
 Contribution of the knowledge asset in the organisation 
The knowledge that is being facilitated, utilised and cultured in an organisation is very much responsible for the development of the business framework for that particular. This is used in order to build up the performance level across all departments in that particular company. This is why it very much important for any kind of company to handle the sector of knowledge management by assigning experts to that particular department in order to stimulate the growth of the company. The different kinds of skills that are required by the employees to shine in the business framework followed inside the company are also managed by the kinds of information and data that are processed by the knowledge (Santoro et al., 2018). The company of McDonald's focuses a lot on information that is being acquired from the real-time activities of the customer. Based on these real-time data, the management of McDonald's performs the role of profiling the customer base. This enables the management of the company to upgrade the level of marketing for the company. The skill base, that is being triggered from the side of the employee base of McDonald's acts as the most significant source of the knowledge base of the company. That is why the management of the company pays a lot of importance to the skill base of the employee section and wants it to get passed on from one generation to another. 
In the company's scope of McDonald's, the main advantage of the Knowledge Skillset is being focussed on the employment training where it is believed that the knowledge base of the senior is passed on to the juniors as an asset. This further ensures that the working infrastructure of MacDonald’s gets optimised in order to maintain a balance working style from the end of the employees. This is the reason why it is being considered that knowledge assets are very much important for a renowned world-class company like McDonald's (Abubakaret al., 2019). The same reason also triggers the management of the company to maintain a high surveillance factor on the matter of security of knowledge in the firm. A whole new company framework has been implemented from the company of McDonald's. For this framework, the management has used the matter of knowledge management as the foundation of this newly innovated framework.

[bookmark: _Toc71318642]Evaluation of knowledge requirements in the organisation  
The factor of Knowledge Management is considered to be one of the most essential aspects for the company in order to maintain and control the knowledge assets of the company. Along with this, the resource requirements of the company is also being handled with efficient Knowledge Management. In McDonald's, Knowledge Management is mostly implied in order to grasp the knowledge element and utilise the for the betterment of the company (Abualoushet al., 2018). The knowledge elements need to be equally served to the employee base so that their performance level could be improved. Along with this, several other factors are there which should also be taken care of by the management of the company while dealing with the knowledge assets.

Figure 5: Knowledge Requirement Evaluation
(Source: Created by the learner, 2021)
· Cost and risk reduction: The two of the most important aspects that affect the business growth of McDonald's are considered that of cost and risk. The cost structure maintained in the business framework of McDonald's needs to be analysed in a very crucial way being aligned with the Knowledge Management of the company. In the same way, the resources that will be needed  by the management of the company should be generated from the knowledge assets possibly (Oliva and Kotabe, 2019)
· Improvement of productivity: The profitability and the welfare of the business scenario for that of McDonald's should be facilitated by the outcomes f the Knowledge Management in the company.  
· Decision Making and Strategic Planning: The decision-making process, which is very much needed in, crucial time has to be facilitated by the management. For this, the management should mainly focus on the strategic planning of the company (Raudeliūnienėet al., 2018). This strategic planning is facilitated with the resources that are acquired from the Knowledge Management of McDonald's 
[bookmark: _Toc71318643]Organisational Framework for Knowledge Sharing 
The Knowledge Management system is basically supported by the framework that is being based on the concept of Knowledge Sharing. This is dining as Knowledge Sharing provides efficient assistance to the system of Knowledge Management that is being followed in the business inft5atsrcure of McDonald's (Mardaniet al., 2018). The main aspect of the Knowledge Sharing framework, which has to be given the maximum importance, is that of 
· Knowledge Management Culture 
· Social Networking
· Information Technology
· Knowledge Sharing Motivation
· Work Performance 
· Employee Creativity 
Social media alongside Information Technology are considered to be of maximum value to take responsibility for sharing the knowledge asset aiming the company’s business infrastructure. The creativity factor and that of the work performance are also credited to assess the level of activity that is being followed in the business growth of McDonald's. Therefore the process of knowledge is being well maintained using the above framework followed in the business infrastructure of McDonald's.
[image: ]
Figure 6: Knowledge Framework
(Source: Gaviria-Marin et al., 2018)
[bookmark: _Toc71318644]Recommendations of improvement for the current framework
The area of Information Technology and that of Social Media should be enhanced in order to project efficiency in the methodology for the acquisition of data from the employee base. This is also done to share the information among the employee base in order to attain the respective objectives. With the help of the appropriate information system, the company of McDonald's will be able to gather an immense quantum of data from a variety of sources which will evolve as the most effective knowledge asset for the company (Gaviria-Marin et al., 2018). The scope of creativity should also be provided to the employee baser of the company to yield effective results for the betterment of the company's evolution. Therefore, it is the duty of an organisation like McDonald's to focus on the above-mentioned factor of the Knowledge Sharing framework. With the virtue of this, the company will be able to aim for more excellence in the long run which will also help the company to outshine other contenders.


[bookmark: _Toc71318645]Conclusion
From analysing the contents of the project, it can be easily inferred that the management of knowledge to a business organisation is a very crucial factor. In the era of competition, business organisations are depending on their employees for their growth and development. The organisation makes use of various methods to enhance the skills and the knowledge of the employees. The employees to improve their effectiveness and the functionality of doing work then use this set of skill. This improvement helps the organisation to increase productivity, enhance quality and gain a competitive advantage over their rivals within the market.
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