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[bookmark: _Toc71397107]Introduction
In this report I will present the importance of self-awareness and self-motivation, the importance of these two qualities in the employment world, a short reflection about my career path, a short analysis of my skills, abilities and shortcomings which are my ambitions and aspirations and how do I plan to achieve and develop them.
According to Ackerman C. (2021) self-awareness is a process that by the help of reflection and introspection will help to see yourself in a clear and objective way.
Speaking about the professional self, there are few tools that are meant to help us:
· SWOT analysis
· Johari Window
· Personal Career Development Plan
Also, the learning style is important in our career aspect as it is the wat through which we get the knowledge, the skills that makes us important for the employers.
Another quality of an individual is self-motivation.
[bookmark: _Toc71397108]What is self-motivation?

According to Skills you need, motivation is the force that pushes us towards the fulfilment of our goals, and if we get to understand and develop self-motivation, we will improve our life and we will be the ones that are in control of our action and life.
Motivation is part of the Emotional Intelligence which is an important skill that one possesses.
Daniel Goleman, a well know author of Emotional Intelligence books, consider that motivation is formed by four elements:
· Personal drive to achieve – the wish to develop or meet specific standards
· Commitment – either personal, either professional
· Initiative – being ready to get the chances that are offered to us
· Optimism – the power of not giving up, the ability to follow your goals even if you fail, the so-called resilience.
[bookmark: _Toc71397109]How did I get where I am today?
The best way to see and analyse the life and career path is through a lifeline exercise. The, lifeline’ is a reflection at my life, since birth till the present, with the ups and downs, important events that had an impact on my personal and career life. The purpose of this lifeline, experiencing the feelings that I lived at certain moments, analysing the decisions I took, is to gather the wisdom that will influence my future professional decisions and to help me realise what I need to develop or change in myself. (Department of Education, 2019).
Analysing my lifeline, I can say that there were some decisions that I made and influenced my life on long run. First one was to give up on University for a job in a medium level company. One of my best life decisions was to get married and move to Albania, my wife’s native country. There I achieve a high-level management position, in an international company, Exxon Mobile. It was the place where I learned and develop most of my skills that served me so many years after.
A not inspired decision was to leave Albania and come back in Romania, I tried to develop a business but the entrepreneurial environment was not so great, so I fail. Here my wife could not accommodate.
The truth it is that I gave up too quickly, the decisions that I took did not come after of process of thinking and analysing, I just followed my guts.
Arriving in UK, slowly-slowly, I start building a career. I learned how to use the multiple skills and experience I possess and now I am in the position of a warehouse manager. The future is unknown but is not scary.
For sure I will analyse better every step, every decision, with clear and objective mind.
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[bookmark: _Toc71397110]Reflection on the Role Play – The Interview
The purpose of the role play is a better understanding of the concept of working effectively, the skills and knowledge you need in order to do that.
Also it is showing the preparation for development and employability, which are the areas and the strengths that one possess. It is a proper tool to set employment goals and put together a personal action plan.
Through reflection I can achieve all the above mentioned.
“Whether we focus on problematic experiences or positive ones, reflecting on them will provide us with opportunities for growth and development.”
Bassot, The reflective journal
According to Skills You Need (n.d) reflective practice is reflecting on your action, thinking about them. It a sort of learning from experience, analysing your actions and their results and then taking decisions on future experiences you may live.
Furthermore, for better results of our reflection it is ideal to follow a learning cycle, in this way the reflection is enhanced and the outcome will make a difference in our future.
David Kolb is the author of Kolb’s experiential learning theory which is a four-stage cycle of learning. It is a theory that emphasize the subject internal cognitive processes and Kolb consider that through this, new experiences that we live help us to develop new concepts. (McLeod, 2017).
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Back to the Role play, the interviewer role is representing the new experience for me, first stage of the Kolb’s reflective cycle.
The second stage is represented by reflective observation.
Overall, the interview was good. 
The introduction formula was ok, considering that the applicant was attending an interview for an internal position.
The body language was adequate, the eye-contact was maintained, for the interviewer and interviewee.
She was familiar with the company, but even so, the questions about the company were present. The interviewee show that she knows the company, and throughout the working experience and the years she already dedicated to the company she made the proof of her abilities and how she can contribute to the company. 
The questions were a good mix, easy to lead the conversation for both parties. In the interview you could find questions related to specific situations where the interviewee had to prove her skills and abilities.
The interview had followed up question in order to complete the abrupt answers of the interviewee
Going further with the reflective cycle, third stage, I understood that at the beginning of the interview I should map up the questions. Also, I can work more on the mix of the questions, so that I can encourage my interviewee speak more about his abilities and skills.
Overall was a nice experience.
Stage four is to plan and seek for ways to create a job interview that is close to perfection if not perfect. I will have for sure the opportunities to do so, as I am a warehouse manager and one of my key roles is to recruit people.
[bookmark: _Toc71397111]SELF EVALUATION REVIEW – self motivation, learning styles
Self-Evaluation Review is our own judgement on our performance, action and choices. It also gives a hint to the manager about our position in the team and the company we are working for. 
Self-assessment is really beneficial and there are few steps that can help self - evaluation become a positive experience.
[bookmark: _Toc71397112]Reflection over the performance
According to Lattice Team (2021) reflection over performance should be a regular practice, as our goals and the steps we are taking in order to achieve them should be always present in our mind. When we face a performance review there are few points’ needs to be touched:
· Identify how I really feel.  Analyse my performance, recall all the work experiences I had in the past few months in order to get the right perspective about what I am involved in. 
· Review my goals.  The questions I should answer are: Where do I want to go? How will I get there? Did I struggle to achieve my goals?
· Review my manager’s feedback. The feedback I receive from my manager during my 1:1 meeting should be analysed in order to see which were my shortcomings or my strong points. I need to emphasise my professional growth and my future plans of personal development. 
· Review notes from peers and co-workers. Team colleague’s feedback is important as the self-evaluation should include how I supported my team. 
· Talking about my accomplishment
This is the right moment to talk about my strengths, the benefits my actions brought to the projects I was involved in, mentions the praise I received from other people, describe my accomplishments like real facts.
· Talking About Areas of Improvement
In order to grow professional, I need to admit my mistakes and accept my shortcomings.
· Talk about my expectations and plans to develop my career.
It is very important to keep in mind that self-evaluation review is about finding and fixing the possible differences of opinion between me and my colleagues or me and my manager.
It is the proper time to be my best advocate and to take my career one step further.
[bookmark: _Toc71397113]Learning styles and their importance for the employees
According to Bahrami (2016) in a company, if you want your employees to get the most from the trainings you provide for them, you need to be aware of their preferred learning style. The purpose of the training is to give them the knowledge so that their productivity grows.
People are different, they learn and assimilate information in a different manner.
There are different models of learning styles:
· 4MAT learning style
· Gregorc mind style
· Kolb learning style
· VAK learning styles
VAK is the most common model and it stands for VISUAL, AUDIO and KINESTHETIC learners.
1. Audio Learners.
Best way for them to grasp the information is through listening it. Online learning benefits them the most now.
2. Visual Learners.
The employees with this learning style need the training to take place visual, by the help of photos, graphs, slides and videos.
3. Kinesthetic Learners.
These learners need to feel the information with their senses. We can say that they learn through experience.
From my own experience the style that best suits me are Audio and Visual.
[bookmark: _Toc71397114]How to improve self-awareness
The best tools to improve self-awareness are: Personal Career Development Plan, SWOT analysis, SMART objectives and Johari window.
It is really difficult to keep your motivation in order to fulfil your goals. The PCD plan offers the structure and the actions one may need to take in order to fulfil his goals.
[bookmark: _Toc71397115]What is a Personal Development Plan?
It is a self-reflection and development plan; you state one more time your objectives and see the way you can reach them. It should include personal goals; it is a scratch of the ideal future according to one’s short- or long-term goals. Includes the area that needs to be developed and emphasizes the difficulties that may come up on the road. It is not specific to a certain field, so one can benefit of it in any moment of his life: school, personal level, professional. (Rolfe, n.d.).
[bookmark: _Toc71397116]SWOT Analysis
Is a technique that helps me assess four main aspects of my professional profile: Strengths, Weaknesses, Opportunities and Threats.
I can use at maximum my qualities and opportunities and avoid failure by being aware of my shortcomings and threats. It is a tool that can help me establish SMART objectives which stands for Specific, Measurable, Achievable, Realistic and Time related objectives. (Mind Tools Team, n.d.)
Strengths – the qualities that makes me step out of the crowd and a real asset on the work market.
Weaknesses – a honest analyse of your minuses, what makes me lose in front of your competition.
Opportunities – the chance for something good to happen, the ability to foreseen the future and the market trends.
Threats – external factors that can have a negative impact on my career, my weaknesses can become my threat.
[bookmark: _Toc71397117]JOHARI Window
According to Quarry Magazine (2020) Johari Window is a psychological test that is used to enhance self-awareness and relation within a group or between groups.
Created in 1955 by the psychologists Joseph Luft and Harrington Ingham is a non-intrusive and empirical method that is based on two main ideas:
1. When you disclose information about yourself to others you build Trust
2. The feedback you receive from others will bring you new insights about yourself.
 The model comprises the following panes:
Pane  1. Open/self-area or free area. Information about me, my skills, feelings, views, known by me and by others. It represents the area of communication, the larger it gets the more dynamic and effective the relationship will be.
Pane 2. Blind/self-area or blind spot. Represents the information about me, known by others but totally unknown by me. The way to reduce this spot is to look from constructive feedback from others.
Pane 3. Hidden area or façade. Here it is the information known by me, but unknown by others, like feelings, fears, secrets, past experiences, things that I don’t feel comfortable to reveal. Ideal is to disclosure this fact, move them to window 1 in order to increase the trust I share with others.
Pane 4. It is the Unknown area, with information which neither I nor others are aware. It includes hidden talents, innate qualities or untried capabilities.
The best way to minimize this area is the open. 
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[bookmark: _Toc71397118]Review of your understanding and expectations of the world of employment

The world of employment or world of work is continuously changing. We can blame the recession or the technology development, the digital innovation and also the young people expectation which raised as their access to information is so wide. (Resumes Planet, n.d.).
The workplace flexibility it one of the major conditions that employees have, especially that we are living in a digital era that allows us to work from any corner of the world, different environments. Nevertheless, we should analyse i=to which extent this flexibility is affecting our personal life.
The trend of becoming self-employed, especially due to the recession on the labour market, is not helping the economy, small investors do not hire other people, they are not creating employment.
We are talking about Generation X or Millennials, people which are always chasing new jobs, better pay, which bring perks and the satisfaction of working with the best technologies.
The work-life balance is a priority, the high salary does not pay enough if you have to neglect other aspects important in your life. Even the job search process is changed, the idea is to create a brand from yourself as an employee, enhance your transferrable skills, invest in courses, trainings that can add plus value to your CV. 
[bookmark: _Toc71397119]CONCLUSION
World is changing, geo-political configuration is different from one year to another, see BREXIT, global warming, COVID-19, CHINA is becoming a huge player on all markets. The only way to survive in this jungle is to invest in myself, be aware of my qualities, my short comings, to know what I should do in order to become competitive in the labour market. I can use the tools like SWOT, PDP to plan my future on short and long terms and always keep my self-motivation.
Is the must do for any employee who wants to make his life a story of success.
[bookmark: _Toc71397120]Appendix
[bookmark: _Toc71397121]ROLE-PLAY Interview
How was your day till now? Any issues in the receiving department? 

General Interview Questions
What do you already know about Gist and the operation here? 
Can you talk us through your career to date, noting any key experience or achievements?

Drive
Tell me about a time where you’ve had to prioritise your workload due to an unexpected change / request?
· How did you decide what you needed to do?

Personal Effectiveness
Can you tell me about a time where you’ve had to complete a task with limited guidance, perhaps for the first time?
Leading & Energising

Tell me about a situation where you have helped a colleague who was struggling in some way?
· What was the problem?
· What was the knock-on impact for the business / your team?


Living the Values (Customer Partnership & Excellence)
Tell me about a time where you’ve handled an issue that had an impact on the customer, whilst under other pressures?
· How did the issue affect the customer?





                                                       PCD ROLE PLAY INTERVIEWS
· 
· NAME of STUDENT: Marius Scorcea                                         ID No 1921886
· C1: Welcome and Body Language                                                                                                5    4   3    2   1
	Did the Interviewer welcome the interviewee with a smile/body language
	
	
	
	
	5

	Did the interviewer maintain eye-contact
	
	
	
	
	5

	Did the interviewer make ‘small talk’ designed to relax the interviewee
	
	
	
	
	5

	Did the interviewer map out the interview
	1
	
	
	
	

	
COMMENTS
	
	
	
	
	


· 
· C2: Questions
	Were the questions open ended - allowing the conversation to flow
	
	
	
	
	5

	Were the questions too soft or a good mix
	
	
	
	4
	

	Were the questions probing, asking for concrete examples 
	
	
	
	
	5

	Did the interviewer lay out a scenario and ask how the interviewee would react
	
	
	
	
	5

	COMMENTS:

	
	
	
	
	


· 
· C3: Interview Style
	Was the interview style friendly, encouraging conversation, or was it matter-of--fact
	
	
	
	4
	

	Did the interviewer ask follow-up questions where answers were abrupt
	
	
	
	
	5

	Did the interviewer allow the Interviewee to respond fully or did they interrupt
	
	
	
	
	5

	Did the interviewer maintain eye-contact throughout 
	
	
	
	
	5

	COMMENTS:

	
	
	
	
	


· C4: INTERVIEWEE’s RESPONSE
	Did the interviewee answer the questions or just waffled
	
	
	
	
	5

	Did the interviewee appear confident and conversational
	
	
	
	
	5

	Did the interviewee show evidence of having researched the company
	
	
	
	
	5

	Did they show how they can contribute to the company 
	
	
	
	
	5

	COMMENTS:

	
	
	
	
	


· C5: Professional Standards
	Was the interviewer neatly dressed
	
	
	
	
	5

	Was the environment conducive to a serious dialogue or was there noise.
	
	
	
	
	5

	Were there problems with the audio-visual equipment and could these have been avoided
	
	
	
	
	

	Were the questions grammatically well-structured
	
	
	
	5
	

	COMMENTS:

	
	
	
	
	



See below which are my Strengths, Weakness, Opportunities and Threats:
	Strengths
· Management experience
· Education
· Good employability skills
· Team-player
· Good leader
· Working good with dead-lines
	Weaknesses
· Need to get my degree
· Improve my skills
· Follow more coursers on Personal Development


	Opportunities
· Upgrade my studies
· Courses that will develop my emotional intelligence
· Be more active on Social Media
	Threats
· Political context
· The trends on world market
· The unemployment rate is growing
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Figure 1. The Johari Window model is represented as a common window with four panes.
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