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Maldron Hotel Newcastle is a renowned 4-star hotel located in the Newcastle city center. The convenient location of the hotel along with its services makes it accessible to guests and tourists in this area. The address of the hotel is 17 Newgate Street, Newcastle upon Tyne, NE1 5RE, United Kingdom (ASET, 2017). The third and final placement of this internship was at the hotel administration department of Maldron Hotel Newcastle. The guest services department can be categorized into different sections such as sales, HR (Human Resource), finance, management, food preparation, security, maintenance, revenue, and social media marketing (Birenboim, 2016). The department overlooks the activities of managing the staffs of the hotel, managing the finances of every department as well as the revenue of Maldron Hotel Newcastle. The hotel administration department is responsible for the overall management of the functions and activities of the entire hotel (Wood, 2013).
[bookmark: _Toc128564842]First Day Placement Activities
The first day of the placement at the hotel administration department of Maldron Hotel Newcastle was very genuine and pleasant. The assistant manager of that department introduced me to the staffs of the different segments of hotel administration at Maldron Hotel Newcastle. I also introduced myself through the assistant manager. The assistant manage also gave me a tour to familiarize me with the staffs (Erkman, 2019).
As the hotel administration department is composed of several functions, the assistant manager initially taught me the basic roles and responsibilities of all the different functions and how each function can be distinguished from other functions. The staffs of different functions showed me how they typically worked throughout the day (Hagg, 2013). They also taught me what I would be learning and accomplishing from this placement at the hotel. As hotel administration department is responsible for the overall management of the hotel’s activities, I was given brief overviews of how the hotel conducted its operation and how the business actually made profit and remained sustainable through these functions. Though the staffs gave me quick overview of each function, nothing major was taught to me due to it being my first day at that placement (Erkman, 2019).
[bookmark: _Toc128564843]Objective of the Placement
The objective of my second placement at the hotel administration department at Maldron Hotel Newcastle included some of the major requirements that I wanted to learn from my internship at this hotel. The major aim and objectives of this placement were:
· Aim: To comprehend the functions of the hotel administration department at Maldron Hotel Newcastle (Hagg, 2013).
· Objectives: 
· To learn about the various finance and sales activities.
· To learn about the social media marketing procedure and it attributed to profits (Fallon and Rutherford, 2010).
· To observe how employees are compensated and motivated through HR function.
· To understand the overall management of the hotel and how the business was run through hotel management functions (Birenboim, 2016).
[bookmark: _Toc128564844]Placement Activities
In order to achieve the aim and objectives of my placement at the hotel administration department, I was taught and shown various activities that this department was entitled to (Fallon and Rutherford, 2010). Initially, I was provided with online training to brief me various activities of this department as well as introduced me to the basic requirements of the placement that I needed to fulfill. The staffs of sales function taught me how the prices were determined and how to negotiate clients (Fallon and Rutherford, 2010). The HR function showed me how the staffs are recruited, managed, motivated, and trained during their employment. The finance function taught me how different budgets were made and allocated along with how funds were collected and disbursed (Fallon and Rutherford, 2010). The revenue function taught me the record keeping and bookkeeping procedure of the hotel and how profits were made and losses were avoided. As management function was responsible for smoother operation of Maldron Hotel Newcastle, it taught me how to run a business and its operation (Fallon and Rutherford, 2010). The social media marketing team taught me how to utilize social media platforms in order to advertise and attract new and potential consumers.
[bookmark: _Toc128564845]Implication of Academic Learnings
The online classes taught me bookkeeping and recording of financial transactions of the business which I was able to apply during my work with the revenue team (Pont, 2014). My previous knowledge regarding budgeting and how budgets are prepared was also very helpful in my hotel administration placement as it was a major task of the finance team at Maldron Hotel Newcastle (Pont, 2014). The basics of social media marketing and management were also taught to me through classes that was beneficial in handling the hotel’s social media platforms and establishing a greater presence to advertise the various services and products that this hotel had to offer (Kotler et al., 2013).
[bookmark: _Toc128564846]Lost Opportunities
Though my placement at the hotel administration department was very fruitful and I was able to learn many practical business functions, I lost the opportunity to fully develop my knowledge and gather experience regarding any particular function (Vallen and Vallen, 2014). As I was on ration with different teams, I was not able to learn the more significant tasks of the management team and finance team as it takes time to fully understand every aspects of these functions and how a business is affected through these functions.
[bookmark: _Toc128564847]Tasks during Placement
My placement at the hotel administration department of Maldron Hotel Newcastle lasted for several weeks with rotation between different teams in the hotel administration department. During those weeks I had to complete certain tasks on a daily basis. The tasks were as follows:
· I was responsible for keeping records and managing bills of the hotel.
· I also kept records of the employee payrolls and posted online advertisements for new recruits.
· I worked with the marketing team to plan a new campaign in order to advertise the new rooms and facilities of the hotel.
· The preparation of records for daily expenses was also one of my responsibility.
· I was taught how to overlook the food preparation procedure to ensure food safety and quality.
· I was responsible for regularly contacting the maintenance team to let them know any of the issues related to electrical equipment or plumbing.
[bookmark: _Toc128564848]Managerial Issues
Though the hotel administration department is very efficient and effective in managing the hotel, one issue that caught my attention during this placement was negligence in keeping records of the daily expenses and revenues which led to faulty accounting system of the hotel (Johnston et al., 2012). This issue caused the hotel to loss profits due to overtime payments to the employees for fixing those mistakes. During my placement, I kept a daily check on the daily transactions and usually recorded the transactions as soon as it happened. By doing this, I was able to lower the time it needed to keep accounting records and avoided any further discrepancies (Solomon, 2016).
[bookmark: _Toc128564849]Skills Learned from the Placement
I was able to develop some of my interpersonal skills such as team work and communication skills through the hotel administration placement (ASET, 2017). I was able to develop my knowledge regarding accounting bookkeeping procedure, budgeting for different departments, and conducting social media campaigns as part of marketing and advertisement (Wood, 2013). I was able to develop necessary skills that were essential in running a business, especially a hotel business. This placement also assisted me in learning how to implement my knowledge that I had gathered though the previous two placements in the actual management of the hotel (Johnston et al., 2012).
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