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[bookmark: _Toc57998489]1. Introduction
In this assignment, major forces of creating the environment of the car manufacturing industry need to be explained. The dynamic structure of the industry in the last few years also needs to be analyzed. Then the relevant business models such as Porter’s diamond, five forces have been explained in order to identify the evaluation regarding the reasons for the organization’s engagement with international trade also needs to be discussed. Pestle analysis and the knowledge of understanding those factors also need to be described. Opportunities and the challenges by the external forces need to be explained, SWOT analysis is also important to evaluate all the factors. The competitive advantages, product life cycles also need to be highlighted in this assignment. All this evaluation and critical analysis is required under the current market scenario and to compete with the other companies in this industry.
[bookmark: _Toc57998490]2. Major forces   shaping the business environment of the car manufacturing industry 
[bookmark: _Toc57998491]2.1 Market Analysis
Market analysis is highly important for extending the supply chain globally. Analysis or evaluation of car manufacturing company helps to create an image or overview of the entire scenario of the market on almost 50 companies, such as DARE (UK) LTD, LISTER MOTOR COMPANY LTD and PILBEAM RACING DESIGNS LTD and others. In this analysis report, the sports car, racing car, and all the information regarding the financial condition of this industry for the last few years also will be described. A market analysis of any industry includes some important factors, such as best trading partners, with whom the business can be operated and managed successfully (Cohen, 2018). Next is the sales growth analysis that is highly needed for the proper evaluation of an industry. 
[bookmark: _Toc57998492]2.2 PESTEL Analysis
Political 
 According to the Article 50 negotiation in the UK, with the general election the automotive and the manufacturing industries got affected largely due to the political factors. The government policies also create a great impact on customer attitudes of buying the car (Tietge, et al, 2016). The political issues had affected this industry from clearing the air scheme to the invention of the alternative fuelled vehicles. This issue was disclosed in a seminar from last month’s CD*17 expo with the presence of Chief Executive of SMMT (Bailey, 2017). The effective impact of Brexit also affects the automotive industry largely. The uncertainty of the political outcomes in April has down the car purchasing rate by almost 20% in the market. 
Economic 
 The economic factors include interest rates, disposable income, unemployment rates, retail price and gross domestic products also give a great impact on the automotive industry. All these factors had affected the business operating procedures and all the decisions regarding this industry (Morganti, 2018). The automotive industry plays an important role in the economy of any country. This automotive industry is largely used for computer chips, textiles, aluminum, copper and iron. This is a vital issue for the automotive industry in UK. 
Social factor
In this factor, the cultural perspective including population growth rate, age distribution, career attitudes and safety issues are crucial for this automotive industry. These social factors affect company growth, productivity and also affect the strategies of the companies (Hesmondhalgh, 2018). All the people who drive a car always want to get a good and attractive car for driving, as it is related to their social status, so these issues are highly important and needed for manufacturing a car. 
Technological 
This factor is related to ecological and environmental aspects, such as the R and D activity, automation, technology incentives and the rate of technological changes (Palmer, et al. 2018). These technological issues create a great impact on the effect of cost, quality and also on the innovation. The internet has to create a great impact on the automotive industry, for business to business market place irrespective of huge efficiency and lower cost. 
Environmental 
UK automobile industry is famous for sports cars, Bentley, Jaguar, Rolls-Royce, Land Rover, Aston Martin and others. The control of pollution act was passed in 1974, regarding the issues of noise, water and atmospheric pollution and also the waste pollution on land. This law is based on the environmental protection issue and emission of the wastes from the environment. The wildlife and countryside act was published in 1981, compiled with the European council on the preservation of wild birds. 
Legal 
The legal factors that related to the automotive industry are protecting the supply chain; this factor includes the warranty of the scope of designs and the integration responsibility. Besides this legal factor consists of license strategies to IP costs that is one must be careful about the license feature and the ownership of custom modification with the ownership protection and technology asset (Lema, et al. 2017). The data privacies and volatile commodity markets are also included in this factor.
PESTEL Analysis
	Factors
	Trends

	Political
	· Effects of the general election on car manufacturing
· Customer attitudes
· Brexit effects

	Economic
	· Interest rates
· Unemployment rates
· Gross domestic products

	Social
	· Population growth rate
· Career attitudes
· Age distribution

	Technology
	· Technology incentives
· Cost effect
· Internet issues

	Environment
	· Noise, water, atmospheric pollution
· Environmental, wildlife and wild bird preservation issue


	Legal
	· License strategies
· Data privacies
· Volatile commodity
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Figure 1: Porter’s five forces
(Source: Influenced by Kushwaha, Mahdiraji, Kamardi 2018)



[bookmark: _Toc57998493]2.3 Porter’s diamond 
Firm strategy and Rivalry 
 It indicates how the companies operate and managed. In the domestic rivalry, all the companies are pressurized to become unique, innovative and capable to compete with the other companies. The factor condition refers to the natural, capital and human resources.
 The factor conditions
The factor conditions consist of labor force, good infrastructure and good knowledge. The factor conditions help to develop new knowledge and skills for the innovative ideas of manufacturing new models. 
Demand condition
 The demand conditions from the customers are also compelled to innovate new structures and new car models. These conditions help to create new technologies and sustainable development in this industry. 
Related and supporting industry
Supporting industry provides the foundation for special suppliers. It is also important for increasing innovation and for high-quality inputs. 
Government
Government plays the role in this model as a catalyst or as a challenger. This government has control of every individual company to gain a competitive position. 
Chance
 The role of chance in this model indicates the natural disasters, which can give a negative impact on this industry. 
[bookmark: _Toc57998494]2.4 Value chain
According to the market analysis of Car manufacturing industries in UK 2017 was a challenging year for the value chain in this industry. UK vehicles production was totally stopped in 2017 due to the uncertainty of business and economy. The automotive supply chain greatly hampered and suffered for the Brexit effects.   

[bookmark: _Toc57998495]3. Critical evaluation of international aspects in trade 
According to Dhingra, Ottaviano and Rappoport in the dynamic business environment, the market with globalization develops some specific factors and helps to make the decisions for this industry. It is important for any company to spread and promote their products and services globally. In order to compete with other companies and to face several challenges, globalization is highly essential. The international aspect includes this factor for effective strategies, transportation and marketing activities. The globalization of a trade represents the entire pattern of the business, connected with the foreign trade. Import of goods and services in EU countries have recorded for the changing of the levels.  On the other hand, according to Kushwaha, Mahdiraji, Kamardi (2018) argued that  some issues can be developed for the progression of the trades, such as boosting regional trade, it refers to improve the relation of the between the countries in the same region. The good regional trade links are highly important to develop for the improvisation of the trade market. The Value added production also needs to boost for bringing diversity in the economy. The special safe guard mechanism helps to protect the economical condition that is valuable for the car manufacturing industry. Public stockholding for food security also helpful for maintain the stock of basic foods to the global food prices. The developing countries are recently getting benefit from the market access to EU. There were some significance concern arise from the great negative impact of Brexit in UK. In this current situation UK is trying to translate the GSP and EPA provision into their own law, to develop the scenario of their business. The UK’s development is currently giving focus on the international trade by the department of DFID. The country UK’s main intention is to involve the international countries for the further development. 
[bookmark: _Toc57998496]4. Opportunities and Challenges imposed by the external forces 
[bookmark: _Toc57998497]4.1. SWOT analysis
Strength – In the automobile industry in UK, theStrengths are to establish the R and D capacity, for the quality and reliability of the products. UK automotive leaders help to produce the products for the high level of reliability and quality (Ramiah, 2017). Consumer trust is also highly important for any kind of business or marketing industry.
 


Weakness - Demand for private ownership of cars can arise because of the cost of insurance and fuel. The automotive leaders assume that the fuel level will decrease fast for the high usage; this can affect the automobile industry largely in future.
Opportunities - High demand for the growth rate of population helps to produce more cars in the industry. As per the UK government nowadays it is essential to own a car for a better and improvised lifestyle (Pasaoglu, et al. 2016). Over the five years the car companies in UK have changes globally in according to their supply chain for more opportunities.
Threats - As per the UK automotive leaders, the vehicles need to be reliable, qualititative and successful. As per the UK governments it is very much required to increase the pressure in order to follow the clean air Agenda. As the air pollution may cause the health problems and it also can be the reason of death. The electric vehicles need to be increased for the pollution free environment.
 


SWOT Analysis
	Strength
· Establishment of R and D capacity
· Reliable and qualitative products
· Trust issue of Customer
	Weakness
· Demand for private ownership
· Fast and high usage of fuel
 

	Opportunity
· Demand for the growth rate of population
· Essential for owning a car for better lifestyle.
	Threat
· Increase the pressure for clean Air Agenda
· Air pollution can cause death and health problems


  
[bookmark: _Toc57998498]5. Positioning of farms for better competitive advantage 
[bookmark: _Toc57998499]5.1The product Lifestyle policies for the carmakers
The product life cycle of carmakers helps to evaluate the effectiveness of the product innovation and product extension. The main objective of this policy is to describe the product innovation for the effectiveness of brand comparison. The product innovation is related with increases of sales and also it is important for inventing and producing new models. The carmakers are intended to apply the new policies for inventing new car as per the expectation of the customers.  The investigation regarding the new brand comparison is also helpful for the product lifestyle in this manufacturing industry.
[bookmark: _Toc57998500]5.2 Porter’s five forces
Bargaining power of buyers  

The bargaining power of the customers is high to the car manufacturing industry of the UK. The customer has summary options to switch the brand which are the Jaguar, Land rover, Bentley and many others. It can be said that the switching cost of the customer is low. 



Bargaining power of suppliers 
The bargaining power of the supplier is moderate to the company. The car manufacturing industry has an efficient supply management to deliver and supply the raw material. Os, it can be said that due to third party subsidiaries the bargaining power of the suppliers are moderate to the company
Threat of new entrants  
The threat of new entrants is low to the car manufacturing industry because new car manufacturing organization cannot talk a place of Jaguar, Honda and Land rover. Thus, it can be said that the new entrants of the car manufacturing organization is not so effective. 
Threat of substitutes 
The threat of substitute is high to the car manufacturing industry. The car manufacturing sector has various substitutes which are the Aston Martin, Lotus, Mini and many others. 
Competitive rivalry 
The competitive rivalry is moderate to the car manufacturing industry because companies can grab the customers with aggressive price cuts and highly -impact marketing campaigns. 
[bookmark: _Toc57998501]6. Conclusion 
It can be concluded that In UK the automobile industry, faces different kinds of strength, weakness, opportunities and challenges. In order to achieve all the success all the barriers need to be overcome. Such as social, political, environmental and legal factor affects a lot and also hamper this industry.  In order to compete with the other industries, it is highly required to bring more shareholders to the industry.
[bookmark: _Toc57998502]6.1 Recommendation
 It is important to make a good image in the market, so in order to reach to all the goals, it is important to overcome all the weakness that still exist in this industry in UK. The demands of customer and the concern to the customers need to be increased for the growth of the business. The essential and effective strategies need to follow for developing the productivity. It is also required to organize the management of the industry for the proper improvement. 
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