Some common themes from article feedback sessions. 

· New technology is so dynamic and innovative, regulation/legal controls are lagging behind. Need for faster legal response or other forms of control. 

· For any activity/case establish the “ethical risk” areas, proactively identify where the organisations or other “moral agents” could do harm or good. 
· Use Carroll’s (2003) range of measures of “Moral, Amoral and Immoral” management (see first handout).
· De George’s (2003) Model of IT Professional Responsibility  

1. Traditional professional as paternalistic – we know best, are in control and take all responsibility ( rare for IT professionals, since he criticises them for claiming to be amoral – the “Myth of Amoral Computing and IT”) 

2. Client responsibility – technology is neutral, client takes blame. IT professionals obey orders 

3. Shared responsibility. IT professionals and clients (+ other stakeholders?) discuss problems and identify common/negotiated solutions ( De George’s preferred outcome) 

Stahl (2000) dialogue is a solution – journey not a destination There is rarely one solution that suits all cases but a common theme in all solutions is the need to talk to those concerned to try to understand how the issues affect all stakeholders, and to build up systems to help this happen and create continuity and consistency
Codes are a solution 

→ Company

→ Professional

→ Industry 

BUT 
Codes need: 

Good content

Training and promotion 

Enforcement 
Status (see Anderson (2000) model) 

Spy ware 

· Unethical if covert 

· Ok if permission marketing undertaken as it allows service to customers 
· Can you spot the difference?
Model of ethical action (Several models available including the Anderson model (2000) see Codes of ethics handouts)
1. Moral sensibility – need to recognise it is an issue

2. Moral judgement – be able to argue and decide on an ethical policy 

3. Moral motivation – have an inventive to do it 

4. Moral character - be a good person/company 

Leadership is a key issue to success. 

Possible solutions 

· Change the law

· Self regulation

· Consumer/supplier groups 

· Campaign groups

· Discussion/dialogue stahl ( 200 x ) 

· Codes

· Parents, schools other organisation 

· Culture change 

· Training/ education

