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1. Introduction
Organisational culture is important how business works. It gives different values, views and actions that advise how employees engage and perform their work inside an organisation. Culture gives interactions, approach, employee motivation and problem solving. According to Laurie Mullins and Gill Christy (2016), organisational culture affects many aspects of organisational life, including structure, group behaviour, job satisfaction and management control. The proliferation of global organizations necessitates effective cross-cultural management, ensuring alignment with a cohesive corporate culture
One company that is often studied for its organisational culture is Toyota. Toyota is one of the largest automobile manufacturers in the world and has built a strong global reputation for producing reliable and high-quality vehicles. The company’s success is often linked to its strong organisational culture, which emphasises teamwork, continuous improvement and respect for employees. Toyota’s management philosophy, known as the “Toyota Way”, guides how employees work together and how the company makes decisions.
The purpose of this report is to analyse how organisational culture influences Toyota’s structure and decision-making processes. The report will also apply well-known organisational culture theories, including those developed by Edgar Schein, Geert Hofstede and Charles Handy. In addition, the report will examine how Toyota uses its culture to respond to external environmental factors such as global competition and technological change. The report will also evaluate whether organisational culture acts as an enabler or a barrier to organisational success and will discuss how culture affects Toyota’s overall performance. Finally, the report will provide recommendations that could help the company improve its organisational culture in the future.

2. Organisational Culture and Its Influence on Structure and Decision-Making
Organisational culture has a strong influence on how companies structure their operations and how decisions are made within the organisation. In the case of Toyota, culture plays a central role in shaping the company’s management practices. Toyota follows a management philosophy known as the Toyota Way, which focuses on two key principles: continuous improvement and respect for people (Liker, 2020). These principles guide employee behaviour and influence how work is organised within the company.
Toyota’s organisational structure encourages teamwork and collaboration. Instead of relying only on traditional hierarchical management systems, Toyota promotes cooperation between employees at different levels of the organisation. Teams are often responsible for solving problems and improving work processes. This approach helps create a working environment where employees feel valued and motivated to contribute to organisational goals.
One important concept in Toyota’s culture is Kaizen, which means continuous improvement. Kaizen encourages employees to constantly look for ways to improve efficiency and reduce waste. Workers are encouraged to identify problems and suggest improvements. For example, employees working on production lines are allowed to stop the manufacturing process if they notice a defect or issue. This helps maintain high quality standards and prevents problems from spreading throughout the production system.
Decision-making at Toyota often involves consultation and discussion with employees before final decisions are made. This process allows managers and workers to share ideas and consider different perspectives. Although this process can take longer than traditional top-down decision-making, it often leads to better decisions because employees are involved in the process.
However, some researchers argue that Toyota’s decision-making process may slow down organisational responses when quick action is required. In competitive markets, companies sometimes need to make rapid decisions to respond to changing conditions. Despite this potential limitation, Toyota’s culture of teamwork and careful decision-making has helped the company maintain high quality standards and long-term success.
Overall, Toyota’s organisational culture strongly influences its organisational structure and decision-making processes by encouraging teamwork, employee participation and continuous improvement.

3. Identifying Organisational Culture Using Cultural Theories
Understanding organisational culture is easier when applying management theories and frameworks. Several well-known theories can be used to analyse the organisational culture of Toyota.

3.1 Schein’s Model of Organisational Culture
One of the most widely recognised theories of organisational culture was developed by Edgar Schein (2010). Schein suggested that organisational culture can be understood at three levels: artefacts, espoused values and basic underlying assumptions.
The first level is artefacts, which are the visible elements of culture within an organisation. These include workplace behaviour, office layout, employee dress code and organisational rituals. In Toyota, examples of artefacts include teamwork practices, quality control meetings and the use of lean manufacturing systems.
The second level is espoused values. These are the official values and strategies that organisations claim to follow. Toyota promotes values such as quality improvement, teamwork and respect for employees. These values are communicated through company training programmes, leadership practices and internal policies.
The third level is basic underlying assumptions, which are deeply embedded beliefs that influence employee behaviour. These beliefs are often unconscious but strongly influence how employees approach their work. At Toyota, one important assumption is that employees should always look for ways to improve processes and eliminate waste.
Schein’s model helps explain how Toyota’s culture operates at different levels within the organisation.

3.2 Hofstede’s Cultural Dimensions
Another useful framework for analysing organisational culture was developed by Geert Hofstede (2011). Hofstede identified several cultural dimensions that influence behaviour within organisations.
One important dimension is collectivism versus individualism. Toyota’s culture reflects collectivist values because employees are encouraged to work as teams and prioritise group success over individual achievements.
Another important dimension is long-term orientation. Toyota focuses strongly on long-term planning and sustainable growth rather than short-term profits. The company invests heavily in employee training, research and product development.
Hofstede also discussed power distance, which refers to how authority is distributed within organisations. Toyota demonstrates moderate power distance, meaning that managers have authority, but employees are encouraged to share ideas and contribute to problem-solving.
These cultural dimensions help explain the teamwork and long-term focus that are central to Toyota’s culture.

3.3 Handy’s Cultural Types
The organisational culture of Toyota can also be analysed using the cultural types developed by Charles Handy (1999).
Handy identified several types of organisational culture, including power culture, role culture, task culture and person culture.
Toyota demonstrates characteristics of task culture, where teams work together to solve problems and achieve specific objectives. In task cultures, expertise and cooperation are valued.
At the same time, Toyota also shows aspects of role culture, where employees have clearly defined responsibilities within the organisational structure. This helps ensure stability and efficiency within the organisation.
The combination of task culture and role culture allows Toyota to balance flexibility with organisational control.

4. Organisational Culture and External Environmental Adaptation
Modern organisations must respond to changes in the external business environment. These changes can include technological developments, environmental concerns and increasing global competition. The organisational culture of Toyota helps the company adapt to these challenges.
One example is Toyota’s response to environmental concerns. Governments and consumers are increasingly demanding environmentally friendly vehicles. In response, Toyota invested heavily in hybrid technology and introduced the Toyota Prius, one of the first mass-produced hybrid cars in the world.
Toyota’s culture encourages employees to continuously improve products and manufacturing processes. Engineers are encouraged to develop new technologies that reduce emissions and improve fuel efficiency.
Globalisation has also influenced Toyota’s organisational culture. The company operates in many countries and employs workers from different cultural backgrounds. Managing such diversity requires strong organisational values that can be shared across global operations.
Toyota promotes values such as teamwork, mutual respect and continuous improvement to maintain consistency across its international workforce.
Technological change is another important factor. Advances in digital technology and electric vehicles are transforming the automotive industry. Toyota’s culture of learning and improvement allows the company to adapt to these technological developments and remain competitive.

5. Organisational Culture barrier 
Organisational culture can either support or limit organisational performance. In the case of Toyota, culture generally acts as an enabler that supports organisational success.
One major advantage of Toyota’s culture is its emphasis on employee involvement. Employees are encouraged to identify problems and suggest improvements. This approach helps the organisation improve efficiency and maintain high quality standards.
Another advantage is the strong focus on quality and continuous improvement. These values help ensure that Toyota produces reliable vehicles and maintains customer satisfaction.
However, organisational culture can sometimes create challenges. For example, the consensus-based decision-making process used by Toyota may slow down decisions when rapid action is required.
Despite these challenges, Toyota’s organisational culture has generally supported organisational success and long-term growth.

6. Impact of Organisational Culture on Organisational Performance
The organisational culture of Toyota has had a major impact on the company’s overall performance. Toyota is widely recognised as one of the most efficient and successful automobile manufacturers in the world.
Toyota’s lean production system focuses on reducing waste and improving efficiency. This system is closely connected with the company’s culture of continuous improvement.
Employee motivation is another important factor. Toyota encourages employees to participate in problem-solving activities and decision-making processes. This involvement increases job satisfaction and organisational commitment.
Customer satisfaction is also influenced by organisational culture. Toyota’s strong focus on quality ensures that customers receive reliable and durable vehicles.
Overall, Toyota’s organisational culture contributes significantly to the company’s competitive advantage in the global automotive industry.

7. Recommendations
Although Toyota has a strong organisational culture, several improvements could further strengthen its effectiveness.
First, Toyota should continue encouraging innovation, particularly in electric and sustainable vehicle technologies.
Second, the company should strengthen cross-cultural training programmes to support collaboration between employees from different countries.
Third, Toyota could introduce more flexible decision-making processes in situations where rapid responses are required.
Finally, the company should continue investing in sustainable technologies to meet future environmental challenges.

8. Conclusion
This report has given us the role of organisational culture at Toyota . Organisational culture influences many aspects of the company, including its structure, decision-making processes and overall performance.
The report applied theories developed by Edgar Schein, Geert Hofstede and Charles Handy to understand Toyota’s organisational culture.
Toyota’s culture of teamwork, continuous improvement and long-term thinking has helped the company respond effectively to external challenges and maintain strong organisational performance. To continuing to develop its culture and support innovation, Toyota can maintain its position as a leading global automobile manufacturer.
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