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[bookmark: _Toc100363169]Introduction
A business plan can help an individual or a group to set up a new business which the proper framework. Is considered different elements that are required for converting an idea into a business. Every new venture requires a good amount of idea generation and investment along with the model of the business before its inception (Mariotti & Glackin, 2019). An ideal business plan can help to formulate different elements consisting of the industry analysis, operational planning, marketing planning and furniture planning along with the value chain of a business. In this report, the business plan is outlined for a new innovative sportswear company.
[bookmark: _Toc100363170]Description of the Company
Sports have been an integral part of the history of the United Kingdom. The country is highly rated as one of the founders of the most popular sport in history.  It's a lifestyle here in the United Kingdom. Sports enthusiasts in the country have been increasing exponentially in recent times (Williams, 2019). This has been due to the country's success in the sports industry. Sports enable the people of the United Kingdom to have a different point of view towards the lifestyle as well as bring it towards their fashion by replicating the outfits of the professional athlete. As much as it is about the colour they are wearing or the team they are supporting, nowadays sportswear is about the fashion statement, the brand story, innovation and commercialisation. With all these views in mind, the business plan is initiated for 'Total Sports' which is a modern sportswear online marketplace focused on trendy sportswear made from high-quality materials in order to enable the compromise to have a fresh taste of sports fashion. The ownership structure of the brand will be a partnership.
[bookmark: _Toc100363171]Mission 
The mission of Total Sports is to manufacture premium quality sportswear that is professional-grade and provides durability to the consumers. Profitability is also a point of focus to ensure customers feel very convenient purchasing from it (Barringer & Ireland, 2019). The brand will be focusing on using recycled materials for its bigger portion of manufacturing. This will enable the company to have a positive approach toward sustainability and eco-friendliness (Ghezzi and Cavallo, 2020).
[bookmark: _Toc100363172]Product Range 
The products that will be offered by Total Sports are: 
· Top wear 
· Bottom wear 
· Tracksuits 
· Footwear 
· Accessories 
· Customised Team wear
During the pandemic, sports activities were almost at a halt due to the lockdown over the country. Sports enthusiasts could not come together and play their favourite sport during this hard time. Everyone was missing out on playing together in a team for the purest form of entertainment (Timmons et al., 204). The innovative aspect of Total Sports is to provide the customers with a new sense of engagement in team sports, the brand will be providing a 'Customised Teamwear' range of products in order to enable the consumers to get that together as a team with their own colours back on the field. In the post-pandemic time, the brand will be able to provide consumers with a unique identity and fashion statement.
[bookmark: _Toc100363173]Industry Analysis 
Porter’s five forces are considered a useful tool for outlining the industry analysis for Total Sports. 
The threat of new entrants: Since it's a sportswear brand, this is not very difficult to replicate. Moreover, the investment that is required to set up such a business is not very high as well. So that threat can be very considerable in terms of the new entrance. The sports industry is also very prominent in the United Kingdom and grabbing the market share is also not a difficult task. 
The threat of substitute: The United Kingdom has the biggest sports companies in the world setting up a countless shops to provide good quality sports to the people. The sales of Total Sports can be affected due to this. But the innovation of the company which is the 'Customised Teamwear' feature is expected to provide a competitive advantage to generate more profit. From this, it can be understood that the threat that lies because of the prominent substitutes, the bigger portion of the profit must be generated from the innovative side of the business to mitigate any type of losses (Neck et al., 2004). 
Bargaining power of the suppliers: Suppliers have moderate power over the industry. The raw materials that are used for the manufacturing of the product are very common and the suppliers are almost fixed for the region. As a result, the price competitiveness is very strict because of the countless sports brand available in the country. It is very understandable that the suppliers do not have that much power to continuously shift the price as they are providing huge bulks of raw materials every day (Blackwell, 2011). The number of suppliers available for the industry is also very high which ensures a competitive mindset in the supplier base as well.
Bargaining power of the buyers: In terms of the innovation of 'Total Sports'. Which is the customisable team wear, the bargaining power of the buyers is very low. The region of the United Kingdom does not have such online marketplaces that provide high-quality customisable team wear. But for the other type of sportswear that 'Total Sports' is offering, the bargaining power of the consumers can be considered moderate. However, if the consumers are given the idea about the eco-friendly approach of the company as well as the considerable factor of using recycled materials for all the sports items, the bargaining power of the buyers will also start to go lower (Sharma and Gadenne, 2010).
Rivalry with the competitors: The sportswear market in the United Kingdom is very competitive. There are many prominent brands that have already established their business in the United Kingdom by providing good quality sportswear to the consumers. Even though the competition is very less in terms of the unique proposition that "Total Sports' provide, the competition is immense for other sportswear items. However, this can also be mitigated by setting up a competitive pricing strategy and also bringing innovation to the delivery system, for example, same-day delivery or the express delivery system.
[bookmark: _Toc100363174]Competitive Rivalry
	Name of the competitors
	Differences with the competitors

	The North Face
	· Manufactures Hiking and Trekking materials and accessories.
· Does not provide customisable sportswear.

	Hummel 
	· Utilised Quick dry technology in most sportswear.
· Does not provide customisable sportswear.

	Monreal London 
	· Manufactures Fitness wear, Yoga accessories, Tracksuits 
· Does not provide customisable sportswear.



[bookmark: _Toc100363175]Operations and Management Team Plan 
[bookmark: _Toc100363176]Operations 
The business process is focused on manufacturing sportswear items. The supply chain process of the sports items includes a collection of fabric and raw materials from the suppliers, sewing and manufacturing the final commodities in house and delivering the products through an online marketplace as well as pickup spots for the consumers. The prominent suppliers of the United Kingdom who are already doing their business with prominent sportswear brands will be selected as the primary supplier of the accessories and fabrics. Shipping trucks will be used to ship all the raw materials to the production site. The final production of the sportswear items and accessories along with all the finishing tasks will be held at the production site and the company. The customers will be provided primarily through an online platform while they will also have the opportunity to collect their products from the inventory and warehouse. This will enable the consumers to go through others items while they are collecting their orders (Hammer, 2015). Third-party delivery companies will be put into use in order to make same-day delivery or express delivery through which the consumers can get their hands on the products within 24 hours. For the customised team wear, the orders will be taken from the consumers and the necessary accessories and fabrics will be outlined and ordered from the suppliers. These will be taken to the production site to manufacture separately with the preference of the consumers and will be delivered to the consumers within four to seven days based on quantity. Customised orders will require more time than usual because of adding the preferences and customisation of the customers.
[bookmark: _Toc100363177]Management Team 
	Name 
	Skills
	What do they bring to the firm

	ABC
	Leadership, Management, Supply Chain 

	Leadership skills will help to guide all the employees of the organisation and bring them under one umbrella where they can follow the guidance. Management skills will enable to keep the group together and bring out maximum productivity through effective management. Supply chain procedures can be handled efficiently with the least possible time taken from raw material sourcing to delivery. 


	XYZ
	Communication, Presentation, Direction 
	Communication skills will help to establish directions among the employees and other managers. Presentation skills help to outline the goals and objectives of the organisation in a vocal way through which the employees can understand the mission and vision of the organisation. Direction skills will help to direct the employees and managers to achieve organisational goals.
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[bookmark: _Toc100363179]The 4 P's of Marketing 
[bookmark: _Toc100363180]Product
The primary product of 'Total Sports' will be high quality, durable and innovative sportswear. The unique product of 'Total Sports' will be customised team wear. These products will be manufactured from recycled materials and high-quality fabrics. Eco-friendliness shall be ensured in the manufacturing process of the products to ensure a sustainable approach. 
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	Product
	Price Range (in GBP)

	Top wear
	15 to 60 GBP

	Bottom wear
	10 to 50 GBP

	Tracksuits 
	25 to 85 GBP

	Footwear 
	30 to 120 GBP

	Accessories
	5 to 100 GBP

	Customised Team wear
	75 to 150 GBP



[bookmark: _Toc100363182]Place
The distribution strategy will be primary fully focused on online channels. Customers should be able to take the products through online delivery in less than 24 hours with the express delivery system. Regular deliveries will take up to 2-3 walking days. Customers also have the option to pick up the product from the warehouses. This will enable the customers to check out more products the brand is offering (Ferrell et al., 2021).
[bookmark: _Toc100363183]Promotion
For promoting the products online advertisements will be created and channelled through different social media. Offline marketing may be done by handing out leaflets and Pamphlets which newspaper circulation throughout the region. The promotional activities for customised team wear will be done heavily for its unique proposition. The idea of rarity and uniqueness of The customised team wear will be addressed in the marketing for the unique section. The company will also initiate sponsorship once its financial position gets stronger in the future.
[bookmark: _Toc100363184]Financial Plan 
[bookmark: _Toc100363185]Sources of Funds 
The primary funding will be collected from the investor of the partners of 'Total Sports'. The structure is a partnership investment where both the partners will equally contribute to the initial investment that the company will be required to start its procedures. Leveraged financing will be used equally by the partners to manage the excess funds required for the business (Wijewardena and De Zoysa, 2001).
[bookmark: _Toc100363186]Use of Funds
	
	Month 1
	Month 2 
	Month 3
	Month 4
	Month 5
	Month 6

	Revenues
(Sales)
	£ 30,000
	£ 30,000
	£ 50,000
	£ 70,000
	£ 100,000
	£ 100,000

	Fixed Costs
(Wages, Marketing Expense, Depreciation)
	£ 20,000
	£ 20,000
	£ 20,000
	£ 20,000
	£ 20,000
	£ 20,000

	Variable Costs
(Supplies, Raw Materials, COGS)
	£ 7,000
	£ 8,000
	£ 10,000
	£ 15,000
	£ 20,000
	£ 25,000

	Profit
	£ 3,000
	£ 2,000
	£ 20,000
	£ 35,000
	£60,000
	£ 60,000



[bookmark: _Toc100363187]Conclusion 
Total Sports is expected to become a hit in the market with its unique product of providing customised team wear to the sports interest group of people who are coming back to the field and willing to play together as a team again as the pandemic is over. This will enable the sports group Store to build bonding and teamwork by wearing the same colours together to make a statement about their respective team as well as fashion. The industry analysis will help to understand the underlying threats of the stakeholders of the business (Stadtler, 2008). The operations and management team will help to carry out the business processes effectively to ensure maximum productivity. The marketing plan will the business to gain maximum reach and it is expected to help it turn into sales. Lastly, the expected continuous rise in profit will help the business grow in the long run.
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