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1. [bookmark: _Toc235970684]Executive Summary

Serk & Family Eco Smart Cleaning is a new local business based in North and East London, offering professional home and office cleaning services using only eco‑friendly, non‑toxic products and methods. The business focuses on three core values: protecting people’s health, caring for the environment, and building trust with every customer. It also supports the local community by giving free cleaning services to vulnerable residents once the business becomes established.
 
The total start‑up capital required is £6,000 plus cumulative operating losses until break even is £320 and we required a starting investment of £6,320. All this investment comes from personal savings. In its first year, the business aims to build a base of 50 regular customers across London and reach break‑even point by Month four. Over the next three years, it plans to expand across more London boroughs and work with local landlords, estate agents, and small businesses. This business meets the growing public demand for safe, sustainable services in London and offers strong potential for steady growth (Mintel, 2024).

 
 





[bookmark: _Toc235970685]Business Concept

This business idea is built on the belief that cleaning should not harm people or the planet. Serk & Family Eco Smart Cleaning provides reliable, high‑quality cleaning services that put health and sustainability first. Unlike most standard cleaning companies, we avoid harsh chemicals and single‑use plastic, making our services safe for children, pets, people with allergies, and the natural environment (Environment Agency, 2024). We also run our business with honesty: all prices are clear, we keep customers updated on our work, and we give back to the local community whenever we can.
  
[bookmark: _Toc235970686]Business Description

Serk & Family Eco Smart Cleaning is a local service provider operating across North and East London, including Waltham Forest, Redbridge, Newham, Hackney, and Tower Hamlets. We offer flexible cleaning solutions for homes and small workplaces, designed to meet each customer’s exact needs. Our eco‑friendly approach means we use steam cleaning as our main method, buy supplies in large amounts, and use refillable bottles to cut plastic waste by around 80% compared to other companies (Environment Agency, 2024). We also make service easy for London customers: they can book online, get reminders by text, and receive a checklist and photos after every visit to see exactly what work has been done (Cottrell, 2019). As a family‑run business, we treat every home and workplace with the same care we would give our own. 
 


[bookmark: _Toc235970687] Product Description

We provide a full range of cleaning services, all using plant‑based, biodegradable products and sustainable methods:
· Regular Home Cleaning: Weekly, every two weeks, or monthly visits to keep spaces fresh and tidy
· ​Deep Cleaning: Full detailed cleaning of kitchens, bathrooms, appliances, and whole properties
· ​Specialist Cleaning: Steam cleaning for carpets and sofas, end‑of‑tenancy cleaning for rental homes, and cleaning after building work
· ​Office Cleaning: Regular cleaning for small shops, cafes, offices, and community spaces
· ​Extra Services: Window cleaning, oven and fridge cleaning, and extra sanitisation for high‑touch areas
All our services are fully insured, follow strict safety rules, and come with clear pricing with no hidden costs.

[bookmark: _Toc235970688]Business Objectives (SMART Objectives)
[bookmark: _Toc235970689]Short-Term Objectives (less than a year)

A. Gain 50 regular customers across North and East London by the end of Month 12.
B. ​Keep customer satisfaction rating above 90% from feedback forms
C. ​Complete all required training for the team in Health & Safety, COSHH, GDPR, and customer care
D. ​Reach break‑even point by Month 4, where total income covers all running costs
[bookmark: _Toc235970690]Long-Term Objectives (more than a year)
 
A. Expand services to cover more London boroughs including Barnet, Enfield, and Islington
B. ​Secure regular contracts with London estate agents, landlords, and small businesses
C. ​Become recognised as the most trusted eco‑cleaning service in our London operating areas
D. Build a small, fully trained team to meet growing demand across the city
  
[bookmark: _Toc235970691]Market Analysis and Marketing Plan
 
[bookmark: _Toc235970692]Market Analysis (Competitors, Customers, Target Groups)
 
London has very high demand for reliable cleaning services, and more people in the capital now want options that are safe and sustainable (Mintel, 2024). Our main target customers are families with children or pets, older people, and those with health concerns or allergies living in residential areas across North and East London. Secondary customers include small local shops, cafes, offices, and private landlords managing rental properties in the city.
 
There are many competitors in London: large national companies often charge much higher prices for similar work, while some independent cleaners do not have insurance or formal systems. We stand out by combining fair prices suitable for London living, fully insured work, and a clear promise to protect both people and the environment (Federation of Small Businesses, 2026).
[bookmark: _Toc235970693]Porter’s Five Forces Analysis
 
To understand competition in this industry, we use Porter’s Five Forces framework, which describes five key pressures that shape how a market works (Porter, 2008):
 
· Threat of New Entrants (Medium): It costs little to start a basic cleaning business, so new competitors can join easily. However, building a trusted name, learning eco‑methods, getting proper insurance, and understanding local London travel takes time, which helps us stand apart (Porter, 1979).
​
· Bargaining Power of Suppliers (Low): There are many UK suppliers of eco‑friendly products and equipment, so we can compare prices or switch suppliers without difficulty. Buying in bulk also keeps costs steady (Statista, 2025).
​
· Bargaining Power of Buyers (Medium‑to‑High): London customers have many services to choose from, but many will stay with a provider that offers safe, reliable work and personal care (Mintel, 2024).
​
· Threat of Substitute Services (Medium): People could clean their own homes or ask family for help, but many London residents have very busy schedules, health limits, or want professional sustainable results (Porter, 2008).
​
· Rivalry among Existing Competitors (High): Most local cleaners compete on low prices, so our focus on sustainability and clear service helps us build loyal customers (Federation of Small Businesses, 2026). 


[bookmark: _Toc235970694]PESTEL Analysis
 
· Political: The UK government supports small businesses and encourages action to cut plastic waste; London councils also run special schemes to support sustainable local services (UK Government, 2025; London Councils, 2026).
​
· Economic: While costs are higher in London, customers prefer clear, fixed prices, and many are willing to pay a small extra amount for services that protect health and the planet (Statista, 2025).
​
· Social: There is growing awareness of indoor air quality, allergies, and waste among London residents, and people like to support local family‑run businesses based in their own area (Mintel, 2024).
​
· Technological: Online booking, text reminders, and social media make it easy to connect with London customers and run the business efficiently (Google for Small Business UK, 2025).
​
· Environmental: New rules and customer choices both favour less chemical use and less plastic waste, and London has extra targets to cut carbon emissions (Environment Agency, 2024).
​
· Legal: We must follow health and safety laws, keep customer data safe under GDPR, and hold public liability insurance to operate legally across London (HSE, 2024; ICO, 2023). 

[bookmark: _Toc235970695]SWOT Analysis
 
· Strengths: Safe eco‑friendly methods, clear pricing, personal local service, low running costs
​
· Weaknesses: New business with no existing reputation, small team at launch, limited service area at first
​
· Opportunities: Growing demand for green cleaning, partnerships with local organisations, steady income from regular customers
​
· Threats: Competition from cheaper services, rising fuel or material costs, changes in customer spending
 
[bookmark: _Toc235970696]Marketing Mix (4Ps) 
The cleaning market in London is very busy, with many different providers offering similar services. To make our business standard out and connect with the people most likely to need our help-including families with children or pets, older residents, people with allergies, and small local businesses across North and East London- we use the widely accepted 4Ps Marketing Mix framework to plan our offer clearly and efficiently (Kotler and Armstrong, 2021)

· Product: Flexible eco‑cleaning services, safety guarantees, clear proof of work after every visit
· ​Price: Competitive London rates, fixed monthly plans, no hidden charges
· ​Place: Service across North and East London; bookings via website, phone, or WhatsApp
· ​Promotion: Social media updates focused on London communities, local leaflets, referral rewards, Google Business profile, partnerships with London nurseries, shops, and estate agents!
 
[bookmark: _Toc235970697]Management Team
 
[bookmark: _Toc235970698]Management Team and Their Background
 
· Serkalem A – Founder and Manager: Has experience in customer service and office organisation, and is currently studying Business Skills for the Workplace. Responsible for overall strategy, customer relationships, finances, and marketing.
​
· Part‑Time Staff: Family members and trained cleaners who support with cleaning, scheduling, and admin work. All staff will complete training in Health & Safety, COSHH, GDPR, and eco‑working practices before starting work (HSE, 2024). 

[bookmark: _Toc235970699]Organizational Chart
 Owner/CEO
Serkalem A
Operations Manager
Vacant
Administrative Manager
Menna D.
Cleaning Operatives
Vacant
Administrative Supports
Vacant
Digital and IT Support
Yodahe D.

 
 







7.2.3. [bookmark: _Toc235970700]Role Descriptions 
· Owner/CEO: Overall strategy, finance, compliance, eco-policy, major decisions
· Operations Manager: Scheduling routes, supplies, quality checks, training on eco-products & smart equipment.
· Digital & It Support: Manage booking system, website, app, route software, client communication tools.
· Administrative Manager: Invoicing, payments, contracts, insurance, legal and admin records
· Cleaning Operatives: Deliver cleaning services, follow eco & safety standards
· Administrative support: Answer calls/ emails, process bookings, update client details.

[bookmark: _Toc235970701]Key Milestones
 
· Month 1: Register the business, get insurance, set up website and social media for London areas​
· Months 2–3: Launch services, start local advertising in Waltham Forest and nearby boroughs, gain first 10 London customers​
· Month 6: Reach 30 regular customers, use all digital systems fully​
· Month 8: Reach break‑even point, expand service area to more London boroughs​
· Month 12: Reach 50+ regular London customers, plan next year’s growth 
 


[bookmark: _Toc235970702]Financial Plan
[bookmark: _Toc235970703] Source of Finance
Total start-up capital required: £6,320. This comes from personal saving:
The amount covers all start-up costs, extra travel costs for London areas to cover expense before regular income arrives.

[bookmark: _Toc235970704]Start‑Up Costs
	Item
	Cost (£)

	Professional eco‑cleaning equipment & steam machines
	1,600

	Bulk eco‑friendly supplies, refillable bottles & PPE
	900

	Website, branding, London launch marketing & flyers
	1,400

	Public liability insurance, business registration & legal checks
	700

	Staff training (Health & Safety, COSHH, GDPR)
	400

	Transport setup & travel prep for London zones
	1,000

	Total Start‑Up Cost
	£6,000



[bookmark: _Toc235970705]Monthly Operating Costs Breakdown 
8.3.1. [bookmark: _Toc235970706]Fixed Costs per Month 
Costs that stay the same regardless of how many cleaning jobs we complete
	Item
	Monthly Cost (£)

	Business phone, internet & software subscriptions
	50

	Website hosting, local ads & Google Business profile
	70

	Public liability insurance spread
	60

	Accountancy & tax admin
	30

	London business fees & safety checks
	0

	Total Fixed Cost
	£210


 
8.3.2. [bookmark: _Toc235970707] Variable Costs Per Month
Rise as you take on more jobs
	Item
	Jan (£)
	Feb (£)
	Mar (£)
	Apr (£)
	May (£)
	Jun (£)

	Eco‑cleaning supplies
	120
	200
	280
	350
	420
	450

	London travel & fuel
	100
	180
	250
	320
	380
	400

	PPE & waste bags
	50
	70
	90
	110
	120
	130

	Staff wages (National Living Wage £11.44/hr)
	200
	350
	450
	550
	600
	650

	Total Variable Cost
	£470
	£800
	£1,070
	£1,330
	£1,520
	£1,630


  
8.3.3. [bookmark: _Toc235970708]Monthly Financial Summary
	Items
	Jan (£)
	Feb (£)
	Mar (£)
	Apr (£)
	May (£)
	Jun (£)

	Fixed Cost
	210
	210
	210
	210
	210
	210

	Variable Cost
	470
	800
	1,070
	1,330
	1,520
	1,630

	Total Cost
	680
	1,010
	1,280
	1,540
	1,730
	1,840

	Revenue
	500
	850
	1,300
	1,800
	2,200
	2,500

	Profit / Loss
	-180
	-160
	+20
	+260
	+470
	+660


  Amount of capital investment needed:
= 6,000 + 180 + 160 = £6,320
[bookmark: _Toc235970709]Break‑Even Analysis
A. Fixed costs per year: £210 × 12 = £2,520
B. Net profit per job: £50 – £32 = £18
C. Jobs needed to cover all fixed costs: £2,520 ÷ £18 = 140 jobs/year
D. Monthly target: 140 ÷ 12 = 12 jobs/month​
E. When we reach it: Month 3 (26 jobs completed, well above the 12‑job target)
Total Investment = Start-Up Cost + Total Loss Before Break-Even 
Start-up cost: £6,000, Loss before Month 3: £180 + £140 = £320 Total needed: 6,320
[bookmark: _Toc235970710]Operation and Management Plan
[bookmark: _Toc235970711]Production of Good and Service
 
All cleaning follows strict safety and eco‑standards, with steam cleaning as the main method to reduce chemical use. We use bulk supplies and refillable bottles to cut waste, and complete a quality checklist after every visit to make sure work meets our standards.
 
[bookmark: _Toc235970712]Technology Plan
 
We use a simple website for bookings, WhatsApp for reminders and updates, cloud storage for records, and digital invoices to save paper and work efficiently.

[bookmark: _Toc235970713]Human Resource Plan
 
We start with a small team based in North East London and add more staff as work grows across the city. All team members receive fair pay matching London living costs, flexible hours, and full training in safety, eco‑products, and customer care. 

[bookmark: _Toc235970714]Expansion Plan
 
After building a strong base in Waltham Forest and nearby boroughs, we will expand to other parts of London, take on small business contracts, and add extra services such as end‑of‑tenancy cleaning for London landlords. 
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