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Part Two A – Business Plan 

A Speech and Communication Support Play Group & Hub 

Personal Details: 
Miss Jordyn Ann Ferber 
5 Sunnybank, Mountain Ash CF45 3TH 
27/09/1999
07796089801

Business Details
What is the business idea? 
   Speech and Language UK (2022) state that teachers have estimated within the UK that 1.7 million children are behind with their talking and understanding, due to these statistics of children who currently need support, I believe there is a gap that can be filled to create a playgroup where the environment will provide enriching activities and support for both children and their supporting adults. This will be aged at children aged two to five. This will be to provide parent support for those struggling to support their children who struggle with their language and understanding and working with the children in a comfortable environment to help to improve their language and communication barriers. This playgroup will be working alongside other agencies and professionals, such as, health visitors and speech and language therapists who can help provide these opportunities to the child and their parents to hopefully support more children who struggle with their language and understanding. I want to develop and create this idea as there is none currently in the area where I live, my nephew is non verbal and him and my sister have had very limited support on helping them to develop and understand how to support language. 
Funding and equipment needed?
   In order to start up this business I will need specific resources to develop their language skills, such as, PECs cards, communication boards, speech generating devices, visual aids and a setting which has toys and access to tables for the children to use. Welsh Government (2026) offers The Development Bank of Wales which was set up by the government in order to support the economy and provide businesses the opportunity to start up and grow, I plan applying for this so that I can buy things needed to start this group. 
Portman (2025) state that the new growth guarantee scheme is in place to support loans given by the government to support small businesses, I will be using this as I believe it will be a beneficial loan programme to help loan to us and get the resources needed to start. 
After three months I plan on registering the business as a charity in order to take a salary for myself Gov.uk (2025) state that if the business owner is going to recieve a income over five thousand pounds this must be declared, I believe it is beneficial to register as a charity in order to get more support from grants. 
Name of business? Expected Start Date?
    I plan on naming this business ‘The Cosy Communication Hub’. The expected start date after securing venue, insurance and resources needed to start up is January 2027. 
Type of Business: 
    This business will focus on developing children’s social skills, communication and language whilst also being a support system for parents who are going through the same thing and can offer advice. This business will also work with outside agencies for children to have appropriate interventions. 
Short Term Business Goal: 
    The short term business goals based over a year of being open would be to begin to start making a profit by month six, for social media accounts to be set up and interactive for the target audience, to engage with the target audience and rely on referrals by professionals and word of mouth within the local community. 
Short Term Financial Goal: 
    The short-term financial goal for over a year period would be to improve the increase of people joining so that more registration fees are offered and paid sessions, it is likely to only break even for the first six to eight months until a profit is then being made by having more grants and customer flow. The financial goal is to make an improvement within cash flow within the first year and to understand what is needed and what is not to maximise profit. The short-term goal is to rely on business loans and grants to open and access resource and then to keep applying for grants as it is in a community setting to improve the setting. 
Long Term Business Goal: 
    The long-term business goal is to be financially stable and have a range of different customers regularly overturning so that the setting is always at full capacity. The goal is to have four members of staff working there within four years. 
Long Term Financial Goal: 
     The long term financial goal after the first year of opening is to increase profitability, this will be done by reducing some costs where necessary whilst increasing the amount of money coming in, this could be by visiting schools and nursery settings to show parents what is available for them. I will work on building a brand that is recognised in order for the brand to become well known, liked and recommended. Create goals which are efficient and are able to help achieve a good cash flow in order to expand the business. 
Achievements over three years? 
     Within three years of running the business the goal is for the business to be a well known brand within the community and further distance for people to want to travel and attend due to success with children developing their language, to achieve strong profit margins where the business is able to expand and possibly create another setting within a different community. 
Price Per Day?
    Due to being based in a deprived area it is important to keep starting costs low although still trying to cover overheads. The plan is to have three two hour sessions a day, Monday, Wednesday and  Friday, each session holding ten children. Ratios do not apply as parents will stay with the child however if it was going to progress where parents do not attend Welsh Government (2023) state that ratio is one adult to four children aged two year and one adult to eight children aged three to seven. The costs of these sessions will be £15 per session, snack included. 
Customers
     The range of customers that will be targeted are children aged two to five and their parents, their needs will be to develop their speech and language and for parents who need a space where they can express their concerns and learn different ways and techniques of speaking to the child and getting them to express themselves. It will be valued by customers as there is not another service like this within the area, with the rising number in children who struggle to communicate and understand. They will pay for this by monthly invoices paid by bank transfer for the number of sessions they choose, this will be the same monthly. 
Location
   The location of this service will be in Perthcelyn Community Centre in RCT, this is classed as a deprived area and there are no other services offered like this within RCT and so will be beneficial, it is in the centre of the housing estate and will be beneficial to many parents and families who are seeking advice. The benefits of this location are that it is near the woodland area where resources are able to be got for free, such as, twigs, leaves and branches. It is also a beneficial area to take the children to learn about different areas of nature. It is also near a park where the children are also able to go to have different experiences and even have snack there. It is also in the middle of a primary school and additional learning needs setting, which makes it easier to work with other agencies and work with both settings for support and help. 






Part Two B – In Depth Business Plan
    This business plan will face many challenges during the set up and running of it is important to know throughout the plans and goals that are in place to make the business successful. Ashley, M (2023) states that business goals are essential within a business to provide clear direction of what is expected from the business. 
   This business interlinks with the early years in many aspects, such as, the main link which is communication and language within the early years. These sessions support the early years by providing essential communication and language support which can be completed through play-based resources and through adult and children engagement with the resources within setting. The business supports early years by the practitioner understanding the language skills in which the child needs to improve their language. Department for Education (2024) states that communication requires listening and understanding skills to be effective. They state that the listening needed to develop a child’s communication is interpreting different sounds and understanding different social interactions, which this business will focus on as it teaches children the basic sounds they need before developing their communication. 
    This business also links to the early years as it will provide children with the personal, social and emotional development that children need to develop into healthy individuals who are able to express themselves. It supports this factor by building the child’s confidence and that they can express themselves and more able to develop their language when they have the confidence to build their skills. Low, J (2024) states that building confidence when children are younger helps to develop the exploration and curiosty they will have as they grow older and more likely to try new activities and skills, it also helps them to support their emotional well-being as if they are more confident in their abilities they are more likely to develop their self-esteem. 
    This business also helps to develop personal, social and emotional development by encouraging parent and child bonding, as it is a stay and play with parents it allows the child and parent to bond together and become more confident in each other's skills. Unicef (2025) state that building a positive parent child relationships are so important as children thrive when they feel safe, loved and nurtured. 
    This business also encourages early intervention from outside agencies by providing families and children with the help and support for children who are struggling with talking, by receiving early intervention it allows for strategies to be given to parents and referrals to be made to receive essential comunication interventions before they enter school. Building Blocks (2025) suggest that early speech and language intervention is a vital part of a child’s developmental journey, and early intervention can help children to develop their language quicker as the younger they are the more their brains adapt to knowledge and skills. 
    There are many challenges and barriers which this business can face, especially within the early years. One of the biggest challenges that may be seen is the misuse of professional identity. Wilson, V (2026) states that professional identity refers to the overall identity that represents a person and their overall professional values and behaviours. This can be a challenge by people and families questioning how legit their qualifications are. This can be overcome by not misleading families and children of who the practitioner is and what their qualifications are, it is important that it is clearly defined in the outcomes what is provided and what is not and what professionals will be involved and what professionals will not be. It is important that throughout the building of this business clear wording is used to the audience to ensure that there is no miscommunication.  
    Another challenge can be the competition with services that are closely linked to this that can be free or funded, such as, NHS speech and language services and flying starts. This may be a challenge as people may rather wait for spaces from these services rather than waiting as the cost may be difficult for some families. NHS Wales 111 (2025) state that 95% of people that are referred will likely wait to start their resources for up to 26 weeks. This can be overcome by encourgaging people with the immediatecuriosity they will achieve and the hands-on family experience and support they will get from this business. Must also show that parent coaching is available in a family environment and that they will have access to communicate with other families who are in the same situation as them and therefore can build strong connections with others. 
     Another challenge can be the cost issues of paying for a service like this for low-income families. These costs could be from having multiple young children with needs, the childcare costs from a one person working household and the cost-of-living crisis. BBC (2026) states that the cost of living has affected everyday lives of families and children and with the price of food, clothes and energy going up it is making the rising costs hard for families to keep up with which therefore affects children. This can be overcome by offering block booking discounts, to help with the overall costs being cheaper, the business will investigate creating community funded sessions to run for those who are not able to afford them.  
     The links between this stay and play session and current early years practise and legislation is very strong especially due to the rise in children who are struggling with their language and communication. Speech and Language UK (2025) state that from 2023 to 2024 the need for children with emerging speech and language difficulties has risen to 18%. This business supports current practise, such as, inclusive practise. Birth to five matters (2026) states that inclusive practise is based at all children and families and apply to all people not just minority groups or certain people. 
      This business works alongside the early year's foundation stage (2025) focuses on setting standards that all providers must have for them to learn and develop effectively and that children are kept safe and well, the early years foundation stage also focuses on the early identification of needs, which the sessions that are run will facilitate towards. The Children and Families Act (2014) states that all children aged two or above are entitled to special educational provision, this is followed through this session by ensuring early referrals are in place for children who need them. 
    To conclude this business can have further progression by developing into the early years intervention support, by gaining funding and grants for this they will be able to support children with language needs, this can be by running funded groups for children who are struggling with their language and communication skills and can have one to one intervention, the setting can also go into schools and flying starts to provide support to those children that practitioners think need extra support and to go through referrals with the practitioners. The business could also develop by providing parent coaching for speech and language support, a programme where parents in the same situation can talk to each other and also learn about different techniques to help support their children. 
   The business could also extend by outreaching to a number of settings within the local area in order to outreach and spread the word about their business, this could be by presenting information to parents or even to the practitioners on ways they can support the child within the setting if they are struggling to talk to other children. 
   The business could expand more into different additional learning needs support groups and provide open workshops and stay and plays to reach out to the local community and show the community support and what is available to them, when the community realises what the setting is made up of and what they are willing to provide they may spread the word and recommend to friends who have children who could need the support. 
     Due to the digital development within the current world the business could be developed into running online parentship mentoring, to provide parents with online documents and online communication through video chats and giving advice, the business could also provide downloadable activity packs at reasonable prices which are normally expensive, 
    Overall, this business has positives and negatives like any other business, and I believe that with the proper goals and research it can be very successful within the area that it is and will be many beneficial to families who are struggling and need extra support. 
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