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ME to WE Social Enterprise
One of the significant recent global civil society efforts is social entrepreneurship. While many of the practices and methods linked with this phrase are not novel—for example, using business models to finance social programs—the establishment of a different organizational sector represents a significant structural shift. Defining social entrepreneurship is inherently challenging. Due to the nature of the project, public, social, and commercial logic and actions must be combined. Social business is frequently explained in context and demonstrated in various ways. Social entrepreneurs and businesses operate in industries that include culture and arts, finance, property development, and farming. Its hybrid character can also manifest in a variety of ways. For instance, social entrepreneurs may develop to address issues or give the unemployed work opportunities. Due to the phenomenon's diversity, capturing it would prevent significant efforts and creative solutions.
More people are interested in social entrepreneurship. The story of a founder or entrepreneur is inherently alluring and compelling. People revere these extraordinary people for coming up with brilliant concepts and overcoming challenges to develop new products and services that significantly improve people's lives. The social networking era may be advantageous to businesses in various ways. Business owners only widely recognized social media more than ten years ago.
Additionally, it aids business owners in thriving in the global market. Nowadays, an autonomous, capable leader would look for commercial opportunities. These disparities are apparent in the creative and cultural sector, which varies from typical “for-profit” organizations in terms of emphasis on "social purpose" and has a more open social mission than corporations in the private sector. Examples of social companies are cooperatives, Credit unions, and housing organizations. Businesses of all sizes, from multimillion-dollar corporations to little, neighborhood-focused businesses. It creates goods and services for the market while donating money to social and environmental concerns. A social enterprise trains or hires individuals not currently employed in the economic mainstream to produce self-sufficiency and positive community effects. 
Overview of the Social Enterprise based on the SME context
Traditional vs. Social Entrepreneurial Thinking
The most successful social entrepreneurs approach problems with an inquisitive attitude and without prejudice or stigma. They are unconventional thinkers who use fresh approaches to confront prevailing paradigms. Entrepreneurs, however, use study and data-driven analysis to consider elements and factors that existing solutions could have overlooked. A new way of thinking develops when someone challenges widely held notions or beliefs. A risk-averse social sector results from risk-averse financing practices, people's opinions, and the significance of the problems being addressed. However, innovative ideas might be risky and fall short. Being an entrepreneur means accepting unpredictability as a crucial driver of growth. The key difference between a traditional company and entrepreneurial thinking is how danger is perceived. In addition to learning to evaluate risk, entrepreneurs also learn to accept it. Risk serves as an impetus for entrepreneurs. Not all businesspeople take prudent risks. Entrepreneurs are more receptive to learning new things and sharing ideas than other businesspeople. Traditional corporate practices, meanwhile, take every precaution to prevent new concepts from reaching the market.
The Social Enterprise’s Problem and Challenges
Most people agree that starting sole proprietor business is an easy way out for people who detest working for or being managed by others. This remark could be entirely true in many different ways. As in any other job, selecting an entrepreneurial career trajectory and being an entrepreneur may take time and effort. Every businessperson will experience numerous setbacks and obstacles throughout the life of their company. The processes by which social entrepreneurship reconstitutes known materials into new, sector-bending organizational logic and structures make it unique, not the organizational elements it includes. This sets social entrepreneurship apart from other types of business. They can use organizational hybridity to promote change and innovation in the direction of environmental and social goals, generally by generating positive spillover and involving populations in their empowerment and development. Users of the social, commercial application ME to WE can read and write the messages they send to the program. The new initiative is blind-accessible. Mobile devices and laptop platforms will fully incorporate messages, artwork, letters, and whatever else the user desires to read and produce. Traditionally, such petitions were prohibited.
While numerous individuals who support and fund these initiatives can understand the potential benefits of social enterprise, social entrepreneurs need to clarify what they do to get profits of this size. The definition of social enterprise as it currently exists is unclear. Because of this, social entrepreneurship has become so all-encompassing that it can now be integrated into any socially beneficial activity. In some ways, this inclusion might be a good thing. A more flexible definition might be suitable if significant funds are invested in the charity sector and several organizations that would not otherwise receive enough funding receive support today. Social entrepreneurship is a desirable structure simply because it has so much potential. The goal is to highlight the contrasts between social entrepreneurship and traditional social services organizations rather than unfairly equate their contributions.
Appraisal and Strategic Direction of the ME to WE Social Enterprise
ME to WE Enterprise Profile
The "ME to WE” initiative, a modern social enterprise, aims to generally create an ecosystem that promotes artistic and cultural operations to achieve societal goals while providing new entrants with opportunities to develop artistic and cultural social enterprises in this field. The project's legacy will be a network of support that will help the social enterprise’s Trans configuration by having to learn from the venture and by accomplishing a healthy creative balance. The project's goal is to check ways to improve the assistance of artistic and cultural businesses in Darlington. The goal of ME to WE is to help impoverished people develop their creative and learning skills so they may earn a living and educate them on how to read and write more efficiently for their benefit.
Stakeholder Orientation
Engaging stakeholders, who developed as a socio-political dynamic and were subsequently characterized by Freeman (1984) as “those groups without whose support the organization would cease to exist,” is crucial for maintaining the ME to WE enterprise. Four common themes were found in the research (Sabella & Eid, 2016). The idea of the presumption that an activity is desired, proper, or suitable within a specific socially created system of values, norms, beliefs, and meanings is known as legitimacy (Suchman, 1995). Intelligent enterprise participates in continual communication with the area in which it works to improve their chances of achieving these demands and criteria and, as a result, retain their reputation in the eyes of the public. It achieves this by becoming familiar with the values and viewpoints of the specific organizations concerned with moral conduct in business and society.
“ME to WE” Enterprise has emphasized the significance of social interaction to minimize the psychological and physical obstacles between stakeholders and the business and retain their authenticity. According to Greenwood (2007), a company is more accountable and responsible the more it engages with its customers. For instance, a core tenet of the ME to WE Enterprise is to provide concepts and ideas for future projects to stakeholders for feedback. It has also highlighted that concepts for specific programs are simply the beginning of community involvement; actual involvement results from keeping society accountable for its growth and activities.
Entrepreneurial Behavior
The owners of both businesses demonstrate their dedication to their communities and confidence in their capacity to benefit society through the work they produce. The two most notable traits were a greater understanding of the potential and traits of transformative leadership. The results of this section agree with those of Tan et al. (2005) and Sabella and Eid (2016). The benefits society will experience now and in the future motivate the so-called social entrepreneurs in both situations. According to Kirzner (1973), one essential quality of entrepreneurs is their capacity to see possibilities. This explains the origin of these social companies. In this way, the social startup’s ability to identify prospects is influenced by its knowledge of the current socioeconomic landscape. The pioneer of ME to WE is represented as using attentiveness to help people create mental pictures of the social groups they belong to, focus their attention and energies on a specific course of action (such as social reform), and help them reach unusual conclusions about this knowledge.
External Environmental Scanning using PESTEL
PESTEL Analysis of ME to WE
The PESTEL analysis conducted by ME to WE Social Enterprise tries to evaluate and identify the many influences that might support or undermine the business model. The PESTEL analysis’s constituent parts must be examined because they can result in risks and opportunities. The usefulness of postal analysis lies in its capacity to provide better-than-average threat management and discover opportunities. Furthermore, the inquiry is meant to help identify commercial potential in the area around Darlington, where among other things, creative and learning skills for people to earn a living are offered. Therefore, the development and growth of the firm are impacted by environmental, economic, technological, political, social, and legal factors, which together make up the pestle of the company innovation idea (Casañ et al., 2021). Social enterprise has examined all of these factors holistically, starting with political considerations and concluding with legal ones.
Political Forces
The political environment may significantly impact social enterprises. Political unrest may lead to a competitive business environment, which makes it challenging for social enterprises to function. Social entrepreneurs may be impacted favorably or unfavorably by government policies and regulations. For instance, social entrepreneurs can fulfill their financial obligations with substantial corporation taxes. However, any tax breaks or subsidies offered by the government to companies might benefit social entrepreneurs.
Political issues are important because they involve government regulations that affect business. Increased inflation and, ultimately, more spending on technology that streamlines service delivery are both possible effects of corruption. ME to WE Enterprise and other SMEs will need support to comply with the legislation and regulations. Political stability benefits businesses because it fosters an environment where they can operate effectively. Environmental rules will help development because they mandate environmental responsibility for all businesses. Political forces will support establishing and expanding the business model since ecological protection is its primary goal.
Economic Factors
According to the study of Halberstadt et al. (202are a few significant economic factors affect how well social companies function. The study found that social businesses that focus on providing employment and training opportunities for poor people have a higher chance of success in developed economies. Furthermore, social entrepreneurs are more likely to be successful if they can generate revenue through selling goods or services and have a clear social goal.
Interest rates and inflation impact the country's economy, influenced by financial indicators. The pound is badly impacted by high-interest rates and inflation, which raises the cost of raw goods. This model will suffer since it will cost more money to implemeCustomers' income level will impact the business, in addition to monetary rules and stock market volatility. ME to WE’s company will make sure that it uses readily available resources in the area and the community to cut down on costs that could harm the business.
Social-Cultural Factors
Several social and cultural issues could impact the effectiveness of ME to WE Enterprise. The parties' beliefs and values are among the most crucial variables. The probability of a social institution's longevity can be considerably increased if its creators and staff have a similar dedication to achieving its societal or ecological aims. The degree of community engagement is a further important consideration. A strong sense of social responsibility and concern for the environment in a community can be a great source of patrons, volunteers, and other types of assistance for a social company. Lastly, the media may support or criticize social entrepreneurs. A social enterprise can increase visibility and draw new consumers by receiving favorable media publicity. However, negative press can hurt a company's brand and make it harder to get clients and collaborators.
The demand for commodities is also greatly influenced by sociocultural factors, including, but not limited to, social groups, population growth rates, lifestyles, and levels of education. Darlington is expanding, populating, educated, and aware of the value of ecological sustainability, making the local economy viable. People there are altering their lifestyles to live more sustainably, which has changed how they live. Social Enterprise will also use social media to spread awareness of the value of environmental protection among a wider audience.
Technological Forces
The technological landscape substantially affects social entrepreneurship. Social businesses must be ready to use technology to achieve their objectives and missions because they are typically technology-driven. Furthermore, it might be difficult for social entrepreneurs to adapt to change. As the globe transitions into a digital era marked by technical developments, social businesses will examine technological development in concert and actively seek any technological advancement. Attracting the interest of essential target audiences is necessary to increase awareness and attain self-sustainability. To generate the most significant money and assist its clients in locating stable employment outside the company, ME to WE concentrates on a select group of people.
Legal Factors
Various legal factors may impact a ME to WE Enterprise. Some include rules controlling intellectual property, labor, and tax restrictions. Each of these elements can significantly impact how well a social enterprise works and does well. Tax laws may affect a ME to WE Enterprise in several different ways. In contrast, a social enterprise's ability to raise funds from contributors may be influenced by its tax status. Tax laws might also affect how a ME to WE Social Enterprise structures its business. As an illustration, while some tax laws may encourage businesses with a for-profit corporate form, others may reward businesses with a nonprofit management structure. Employment laws may severely impact a social enterprise. These regulations may outline the kind of workers a social company may hire, their wages, and the working conditions they must provide. Regulations governing employment may also affect a social enterprise's ability to fire workers. A nonprofit organization may be significantly impacted by laws controlling intellectual property. The ownership of the ideas and products created by social businesses may be defined under this legislation. A social enterprise’s ability to license its products and ideas to others may be impacted by laws controlling intellectual property.
Political and legal forces are intertwined since they both involve rules and laws. Among many others, they cover laws governing e-commerce, health and safety, and employment. Working within these regulatory constraints will be advantageous to the business.
Internal Environmental Analysis using SWOT
Strengths, Weaknesses, Opportunities, and Threats are referred to as SWOT. It contrasts internal strengths and weaknesses with external possibilities and threats. Humans can influence the internal elements that create both strengths and flaws. Uncontrollable external events, opportunities, and risks may also impact the firm. Corporations must gather raw data to gain insight before using strengths and shortcomings. Questionnaires for employees and customers may be used by businesses to gather data. Businesses can evaluate the strengths and weaknesses of a capability’s resources and processes. Some instances of external elements are hazards and risks. Businesses might employ secondary data sources, like industrial, competitive, and environmental elements, to acquire information. In order to create a strategic development strategy utilizing a SWOT analysis, a corporation gathers data from it, assesses it in contrast to other sources, formulates concepts, and combines that knowledge into a mission statement (GURL, 2017).
Strengths 
ME to WE Social enterprises are propelled by an intense sense of mission that transcends making money. Compared to traditional organizations, which usually have financial motivations alone, this can make them more adaptable and resilient. It is more innovative than conventional firms since it is motivated by a desire to address social or environmental challenges. As a consequence, it might have a competitive advantage. This enterprise has closer ties to its stakeholders than standard businesses because many are its customers or beneficiaries. As a result, building loyalty and trust could be more accessible. It has more access to human and social resources than traditional firms have. It might be more effective at addressing societal or environmental problems. This social entrepreneur is more resilient than traditional firms since its goal is to produce societal or environmental good instead of financial profit. This can strengthen it in the end.
Weaknesses 
Since they are frequently driven more by moral or environmental goals than merely financial ones, social enterprises typically perform worse than traditional firms. Thus, they might get friendlier. Since it invests its profits in achieving its social or environmental objectives, ME to WE Enterprise is typically less profitable than conventional enterprises. Investors might therefore find it less enticing. ME to WE Business, due to its more recent status and smaller size than regular organizations, ME to WE Enterprise is less well-known. As a result, it could be more challenging to compete for customers or money. Due to its ethical or environmental goals, ME to WE Enterprise is less adaptable than regular businesses. As a result, it is less able to respond to changes in the market. ME to WE Enterprise is riskier than conventional businesses because it typically works in uncharted terrain. Investors, therefore, find it less alluring.
Opportunities
ME to WE social enterprise has the opportunity to tackle some of the most pressing environmental and social problems facing the planet. It can create novel, ground-breaking answers to problems. It has the potential to increase stakeholder loyalty and trust. Social enterprise as a whole has access to more social and human capital. It has the potential to create businesses that are more environmentally conscious.
Threats
Traditional enterprises that are more successful or productive pose a threat to this kind of social enterprise. It is in danger because nobody knows what it does. A challenge for ME to WE Enterprise is the requirement for more money or investment. If the environmental or social issues SMEs attempt to address alter, SMEs could be in danger. ME to WE Enterprise is in danger from changes in the business climate, such as new legislation or a recession.
The VRIO Framework
A strategic technique that can determine whether a company has a sustainable competitive advantage is the VRIO framework (Ariyani & Daryanto, 2018). The assets and skills of a company can be categorized into four groups: valuable, rare, inimitable, and organizationally exploited. Social enterprises can benefit from the VRIO framework by using it to find and seize opportunities. For instance, if a social company possesses a unique and valuable resource or capability, it might use this by providing a particular product or service that is difficult to duplicate.
Valuable
The US's largest membership group for social enterprises is ME to SEA aim is to establish a robust social enterprise sector that promotes social problem solutions, provides income, and creates jobs.
Rare
The ME to WE program offers resources for technical support and training, as well as seed money for social entrepreneurship ideas. It provides funding for social entrepreneurship activities. However, the funding is frequently restricted to a specific region or social enterprise.
Inimitable
ME to WE has many resources at its disposal that can be used to achieve success. Human resource is the first and most significant resource. The organization's employees and volunteers are included in this. These individuals are the most crucial component of the company and are responsible for its ability to operate. Money resource is an additional crucial resource. This covers funds raised via the sale of goods or services and funds that are contributed to the organization. This money was seized to cover the organization's operating expenses to support the organizational framework.
Organizationa
An organization's methods and instruments used to accomplish its objectives are its organizational resources. In ME to WE, these resources are divided into three categories: physical, financial, and human resources. The assets of an organization are the individuals that work there. Employees, students, and contractors are all included in this. The money that the organization has available to it is known as its financial resources. Included in this are gifts from benefactors, grants, and investment money. The organization's physical assets are its tangible assets. This covers office space, tools, and stock.
Stakeholder Analysis in Social Enterprise Project
A method for identifying and assessing the impact of people who might affect or have an influence on the project is stakeholder assessment for social enterprise projects. Recognizing potential rivals and allies, comprehending their motivations, and spotting potential grounds for contention are helpful. The study can be used to create strategies for communicating with stakeholders, managing relationships, and resolving problems. The people a social business project most directly affects are its primary stakeholders. This includes any other individuals or groups the project will impact and the initiative's beneficiaries. Additional stakeholders include governmental entities, media outlets, and financial institutions.
Stakeholder Expectations
All social entrepreneurship participants must be informed of new information and have their expectations managed appropriately. The steering committee should communicate with them frequently to ensure that stakeholders are satisfied with the project's development and that their objectives are being met. The project should have a strictly delineated communication strategy to ensure that all stakeholders are apprised of new knowledge and informed of the project's scope. The project team should be clear and aware of everyone’s expectations. According to the work team, every stakeholder should be allowed to comment on and offer ideas for the project.
Stakeholder Interest
In ME to WE programs, stakeholders want to ensure the program is completed on time, on budget, and to the required standard. Additionally, they aim to ensure that the project will suit the intended audience's needs and advance the company's more significant societal objectives.
Strategic Choices for SMEs in Markets and New Strategies
SMEs have access to a range of market-based strategic alternatives. Among these choices are a few:
Finding and concentrating on niche market segments allows SMEs to target the groups most likely to be engaged in their products or services (Weinstein, 2013). Understanding these segments’ requirements and desires is a prerequisite for developing goods or services that meet their needs. Another option for SMEs in terms of strategy is to focus on a specific market. This requires locating a particular market segment that is underserved by larger firms and creating products or services to meet their needs. Developing a unique selling concept: A specific selling offer is another tactical choice for SMEs. This requires creating a unique product or service that offers customers something they cannot find elsewhere. The fourth strategic choice open to SMEs is creating a solid brand. This involves creating a brand identity that customers associate with high-quality products or services.
In light of the current market conditions, SMEs should investigate several strategic choices to preserve their competitiveness: They should focus on less crowded niche markets to better satisfy those customers' wants. If they already have a niche they would like to expand; they can use it to create a new niche. This is a great way to increase the range of products and services they offer. If a market's needs still need to be satisfied, they can develop a new specialty to serve it better.
Sustainable Strategy for the Future of the ME to WE Social Enterprise
The ME to WE Enterprise is conscious of the difficulties that sustained societal advancement would entaBoth internal and external forces influence the viability of the social enterprises. Notably, a considerable number of social enterprises exhibit themselves separately and engage in interactions with one another and society at large. According to the research, they decide how to communicate, whether via rhetoric or other permissible means, keeping their mission and vision. Their sustainability is often determined by such alignment. Smith et al. (2013) assert that social enterprises must more swiftly adapt to conventional business tools and practices, such as communication, changing organizational cultures, technical emphasis, and legitimate a social company's long-term sure foundation value is an outlook towards the future. Sustainability is ensured by encouraging an inclusive working culture (Ramísio et al., 2019). A company needs social entrepreneurs. Social entrepreneurs are said to be able to comprehend others' perspectives, empathize with them, and educate, assist, and inspire others. According to Weerawardena & Mort (2006), social entrepreneurs actively seek ways to produce and uphold social value for the poor. Future research may examine the value of the ecosystem to stakeholders in social business sustainability and connect orientation to higher degrees of investigation. Social businesses use a range of tactics to maintain themselves. Future research on technique combinations and the facilitators and stuns of such strategies may be done.
VMOST Analysis
A tool to determine whether an overarching strategy and its supporting actions are in alignment is the VMOST Analysis.
Vision: The goal of ME to WE is to help impoverished people develop their creative and learning skills so they may earn a living and educate them on how to read and write more efficiently for their benefit.
Mission: The project aims to provide training and resources to help people develop their skills to improve their lives and their communities.
Objectives: To create a self-sustaining social enterprise that provides employment and job creation. To transform life by gaining significant work experience and developing success-enhancing skills. To aid society and the underprivileged. 
Strategy: ME to WE enterprise will utilize the Collective Business strategy. The term “collective business models” refers to groups of businesses, traders, or specialists that pool resources, share knowledge and provide other benefits for their members in the same or nearby regions (Pattinson, 2015). For instance, a scientific park or high-tech campus works to create an innovative community while providing shared resources to the businesses based there, such as clean rooms and other lab equipment. These illustrations are not meant to serve as guidelines for the identified broad business models. Instead, they serve as a springboard for businesses to create unique business strategies. The following section examines a few successful business plans for social companies.
Tactics: It utilizes social media to spread the word about the group and is objective and garner support for it. This can be accomplished via disseminating information about the group and its activities and supporting campaigns and events.
Recommendations for the Future of the ME to WE for Future Developments
The ME to WE Social Enterprise should continue to develop its benefits, such as its expertise, networks, and talents, as well as its reputation for excellence and quality. In order to increase its revenue streams and long-term survival, the social company should also continuously develop innovative products and services. The social enterprise should continue investing in its staff members and volunteers to ensure they have the education and experience required to deliver superior services.
The charitable group should continue to invest in its infrastructures, such as its website, social media channels, and communications networks, to guarantee that it can successfully support the growth of social companies. Working with the business sector and community will help to develop the social business brand. Collaborating with the business community and industry provides opportunities for social entrepreneurs to receive funding and investment. Collaborating with businesspeople and industry create opportunities for social entrepreneurs to access markets. Create opportunities for social entrepreneurs to find talent by cooperating with the corporate sector and neighborhood. Work with the business sector and the public to provide social entrepreneurs with coaching and mentoring opportunities. Open avenues for social entrepreneurs to acquire money for research and innovation by working with corporate executives and the industry.
Increase the knowledge of the social company model among potential customers, employees, and investors. Establish a support system connecting to local, national, and international capital and resources. Boost the organizational and leadership skills of social businesses. Allow social businesses to collaborate and share industry standards. Create a value proposition that clearly and persuasively differentiates social entrepreneurship from traditional businesses. Create a business plan focusing on impact and delivering value for the target market. Develop a long-term plan based on a deep understanding of and contact with the target audience. Recruit a team that can execute the strategy and embraces the social enterprise concept.
Conclusion
A business that strives to improve society's economic, social, and environmental dimensions is known as a social enterprise. It can operate in any economic sector and equally benefit people in all three commercial, public, and nonprofit sectors. Convincing a company or institution to buy back its waste goods can be tricky since they regard it as a poor business strategy. A nation's social and economic development depends on social enterprises and entrepreneurs. Social and economic values are helped to be created by social entrepreneurs. Social entrepreneurs produce all jobs, economic expansion, innovation, and societal and financial capital. Societal entrepreneurs must pinpoint the causes of social problems, devise solutions, and, most crucially, turn a profit. Unfair social enterprises have been promoted as a phenomenon that provides innovative solutions to some of the most pressing global problems, such as unemployment, poor health, and education. This book aims to raise awareness of the phenomena by examining the function of social entrepreneurial groups in delivering public goods and their strategies.
Social entrepreneurs innovate and change society to address societal issues economically. They strive to produce societal benefits while maintaining a business-friendly mindset. As they pursue the development of social value through lifelong learning and outreach, they apply their entrepreneurial and communication talents. The obstacles that societal development is viable will present are ones that the ME to WE Social Enterprise is aware of. Both internal and external variables impact the sustainability of the social corporation. Through positioning and communication, different social enterprises set themselves apart from one another and the wider world. Their decision to communicate oneself, whether through rhetoric or other permissible methods, is chosen with their aim and vision in mind, as demonstrated by the study.
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