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Executive summary 

Time management is important for the operational management of the company. It reduces 

operational disruptions, which increases the brand name of the company in the global platform. 

Time management skill is major soft skill of the employees, which helps them to make a 

scheduled plan to meet organisational aims. Management and employees are the major part 

who maintains time for brand recognition. The impact and importance of time management has 

been described in this report. Challenges and opportunities have been explained related to time 

management. Recommendation has been given to mitigate the challenges related to time 

management and to reduce operational disruptions.  
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Introduction 

Time management is an important factor for organisational management as it helps to mitigate 

organisational issues. A lack of time management creates challenges regarding operation 

disruptions. It affects negatively on the productivity and profit margin of the company. Effective 

management is required to manage organisational performance. It involves effective decision-

making for the stakeholders of the company. There are different strategies of time management 

to reduce operational disruption such as setting a plan related to the organisational goals. In this 

report, time management has been focused on the implementation of appropriate theories. 

Recommendations have been given to manage time skills, which will contribute to the brand 

recognition procedure of the company.      

Importance of time management for the operational disruption within the 

organisation 

Time management is important to foster productivity and performance at the workplace. It will 

improve the efficiency of the employees and help to meet the deadline. Thus, the managers can 

mitigate the operational disruptions within the company. Managers must be responsible for 

productivity and ensure a planned structure of the company. The importance of effective time 

management includes: 

Better performance of employees- A scheduled plan of the tasks increases the performance of 

employees. It helps to increase transparency in the company and the employees and decreases 

procrastination possibilities. It helps in the decision-making process and management can avoid 

time-consuming activities within the company. As per the view of Halim et al. (2021), time 

management rescues the team's performance, which was a major obligation during the outbreak 

of Covid-19. Hence, it should be maintained to enhance the skill of employees and the 

organisation.   

Timely work delivery- It is an important factor for the global companies as it helps to manage 

customer satisfaction. For instance, Amazon is a customer-oriented company that focuses on the 

timely delivery of products. It has been estimated that 81% of customers prefer Amazon for their 
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timely delivery of products (Amazon, 2022). It is reflecting that they are reducing operational 

disruptions by a planned schedule of time management.       

 

Figure 1: time management contribution to workforce management  

(Source: Morlock et al. 2017)  

As per figure 1, regional time management has been shown which is contributing to manage the 

workforce of the company.  

High quality of work- Global companies aim to achieve high quality of work, which helps them 

to achieve stakeholder attribution. It is important to assist the team and prioritise the work. For 

instance, Amazon is a global retail company that maintains a high quality of work to increase the 

operational efficiency in the global platform. 83% of the employees vote for Amazon due to 

productive work performance and planned schedules (Amazon, 2022). It is referring to that they 

are managing their stakeholders by reducing operational disruptions.       

Impact of time management on the operational disruption 

The impact of time management is positive for the companies as it increases operational 

efficiency and reduces organisational disruption. The impacts include: 

Improved productivity and efficiency- Time management skill makes the employees productive 

which contributes to organisational performance. It reduces insignificant activities of the workers 

and completes the task in an appropriate time.      
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Less procrastination- Procrastination is the result of poor time management, which results in 

operational disruptions. Good time management is required to control the output of the 

organisation.  

 

Figure 2: Effects of poor time management  

(Source: Aeon and Aguinis, 2017)      

As per figure 2, poor time management results in operational disruptions. It increases the 

percentage of closed cases, which disrupts stakeholder trust and retention within the company 

(Diawati et al. 2019). It affects the sales and makes it volatile which influences the brand 

popularity of the company.       

Better work-life balance- Employees require a better work-life balance for their mental health. 

Time management of the company helps them to differentiate between professional life and 

personal life. Thus, the employees and other stakeholders understand the value of time, which is 

important for organisational development. 

Team management- Team management is related to time management, which is important to 

mitigate the challenges regarding operational disruptions. Effective time management ensures 
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the team members are working effectively which is making the organisation more productive 

(Gray et al. 2019). A comfortable time zone is important to manage cross-cultural workers. It 

reduces team conflicts and helps the company to enhance its business on the global platform.  

Hence, it is evident that effective time management is helping management in their operation 

proficiency and reducing operational disruptions.       

4 D's of Time management  

Time management has one of the most important aspects of organisational operations. It has 

been seen that proper time management helps the organisations as well as the participants to get 

better results and reduce operational disruptions. In this context, 4 D's of time management can 

be discussed. The 4 D’s are ‘Do, Defer (Delay), Delegate, and Delete’ (Drop).  

These sections are focused on the different aspects of time management and the strategies in 

order to manage the time better in order to get better results. As opined by Milazi et al. (2021), in 

the Do stage, the tasks are divided into different smaller sections. It has been seen that the 

smaller and achievable tasks are better to accomplish and give better results. The smaller task is 

created based on the requirements and the completion of each of the tasks contributes some 

points in the different stages of the completion of the overall task. This section allows the 

participants to respond quickly in the case of the situational factors that give better management 

of the situations.  

The Delay stage is one of the stages of managing the situation for any kind of discrepancies. It 

has been seen that, in some cases, different aspects of the strategies and plans are not needed in 

that particular situation and hence they can be delayed. As per the thoughts of Hazleden (2022), 

it is one of the most important aspects of the 4 Ds. The stage of Delegate is the step of the 

reassignment of the important work to the other person. The stage of Delete is one of the most 

important steps. In this step, the unnecessary tasks from the list are deleted. It has been seen that 

this section must be taken care of well in order to remove the work stress.  

Theoretical Overview 

The Pomodoro technique is one of the most important models that help the participants to 

manage their time well and increase their work efficiency within the time. As opined by Cirillo 
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(2020), it has been seen that, in this model, the total work is divided into the small Pomodoro 

sections. In this aspect, every Pomodoro contains a time of 25 minutes.  

 

Figure 3: Pomodoro technique 

(Source: Jurczyk et al. 2021) 

The time is managed through the timer and the 25 minus Pomodoro structures are completed 

after every short break. In addition to that, a long break is there after the completion of the 4 

Pomodoro (Jurczyk et al. 2021). According to the structure, this is none of the major formats of 

time management and it has been seen that the pepper implementation of the theory makes the 

different results better. Eventually, the organisation's efficiency increases.  

Challenges and opportunities of time management  

Time management is one of the most important sections for  the organisations and in order to 

increase the performance of the individuals as well as the individuals, proper time management 

is necessary. It has been seen that time management has both opportunities and challenges.  

● The opportunities for time management consist of different points among which 

increasing efficiency is one of the most important. It has been seen that with the 

implementation of the different time management tools, the efficiency of the participant 

increases. It is one of the most important opportunities.  
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● In addition to that, the quality of the work is one of the opportunities. It has been seen 

that managing the time leads the participants to get better aspects of the time division for 

each of the work that enables them to get the better aspects of the work and hence the 

quality of the work increases (Ivanov, 2019). 

On the other hand, the challenges of time management have been important. The challenges 

faced by the participants in the ongoing projects are as follows- 

● Technology implementation is one of the major challenges made by the participants. 

People do not use the technologies for the betterment of their work. It has been seen that 

different aspects of the technologies help the participants to manage the tasks better.  

● One of the most important challenges for the participants is multitasking. People usually 

multitask and try to manage a lot of things at a time, It is one of the most important 

mistakes as it causes distractions and it has been seen that the reduction in distraction can 

solve the problems.  

● Being distracted frequently is one of the major challenges that led the participants to 

perform weaker. It has been one of the major factors that are caused by the different 

factors of distraction and it hampers the efficiency and the quality of the work. 

Mitigation strategies  

It is very important for the individuals, as well as the companies in the different aspects of the 

time management challenges, and it helps the participants to get better results in the time 

management and eventually increase the efficiency of the work.  

Technology implementation is one of the mitigation strategies. It has been seen that people use 

lengthy processes in order to break the work strictures down (Dolgui et al. 2020). As per the 

thoughts of Huang et al. (2020), it has been seen that the implementation of the technological 

aspects helps the individuals to work better. The implementation of technical tools like a 

scheduler and To-Do list helps the work to go smoothly and the participants can get the better 

attributes of the steps of the work.  

Multitasking is one of the major issues in the different sections of the work and it has been seen 

that it leads the participants to be distracted in some cases. It is one of the major challenges as 

this problem leads the participants to work less productively (Devlin et al. 2018). In order to 
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mitigate the issue, the focus on a particular task must be there. It has been seen that the major 

factor of focusing on a single task at a time helps the participants to evaluate every task properly.  

Distraction in a frequent manner is one of the most important challenges hence; the different 

aspects of the distraction must be decreased. It has been seen that the reduction in the distraction 

factors helps the participants to get the different factors of the quality work. Hence, the different 

reduction of the multiple factors helps the participants to get the better aspects of the work and it 

helps them to get a better quality of the work (Ivanov and Dolgui, 2021).  

Hence, it has been seen that the mitigation of the different aspects of the challenges is helpful for 

the various situations and it helps the participants to get the better factors of the work and smooth 

work strictures. As per  Lee et al. (2020), considering all these factors, it can be said that the 

challenges must be mitigated by the implementation of the strategies and it has been seen that 

one of the most important strategies is the implementation of the technologies.  

Conclusion  

It has been concluded from the above that time management is a very important strategy to 

increase the operational efficiency of the company. It helps to decrease operational disruptions of 

the company and contributes to the brand name of the company. Importance of time management 

is to increase the effectiveness of employees and manage work-life balance. It increases the 

percentage of employee retention for the company. Time management is required to manage 

cross-cultural employees and helps the organisation to enhance its business on the global 

platform. The challenges related to time management may involve technological disruptions, 

frequent distractions, and the inability of multitasking. On the other hand, opportunities involve 

increasing the efficiency of the worker and technological implementation to manage time. It is 

recommended that the company should upgrade its technology. The implementation of the 

Pomodoro techniques has been important for the different projects in order to manage the time 

better.  
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