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Executive Summary 
This report is an overview of the case study, ABC Technology provided by the lecturer.

The areas which will be addressed and investigated together is how the theories, Tuckman and Belbin, work around in improving the teamwork in the organisation by clarifying the points by using the communication models and discussing about the two-way communication, related to the case study. But also understanding the reason it is important effective communication or even virtual communication and team working. Initially by highlighting the critical aspect of the case study of how it is encountered. 
Moreover, acknowledging the information provided of how it is important.
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Terms of Reference
This report was requested by my lecturer Mel Squire who advised it needs to be completed and submitted on 25th June 2021. The main purpose of this report was to understand as a business consultant and be able to recognise how the team engages within the communication and effective teamwork skills. This report needs to be relevant to the case study given by the lecturer based on the ABC Technology.

Initially, this report will consist different areas which has been addressed to be investigated; in how can the teamwork theories for instance Tuckman or Belbin, improve on the teamwork within the organization. Also using the theoretical communication models (learnt through lectures and on Moodle), explain how or why it is two-way communication important by relating it to the case study scenario. Another area to look into was why effective virtual communication and team working important. There are another two areas; why is effective communication important for the organisation success continuously and providing recommendations of the actions used.
Procedure
Within the report, I will initially try to use various of techniques in obtaining information but the main way I would try and use or will try to use is the books, websites or journals.
Introduction 
I will be creating a report on the communication within the workplace by applying relevant theory to the case study. As part of the report, my role is to be as a business consultant and be able to advise on how all the members of the team could engage in a workshop, in learning about the communication and effective teamwork skills, by enabling effective communication ad team working in the two groups. However, the main goal is to show the issues and provide the recommendations to the ABC Technology to lead into successful project. 

This report will fall into different areas; how teamwork theories (Tuckman ad Belbin) can improve teamwork in the organization of the case study? By clarifying the theoretical communication models and explaining the importance of two-way communication relevant to the case study scenario? Why effective virtual communication and team working is important? Why effective communication is important for the continued success of the organization? Provide recommendations of the actions? Initially, by trying to highlight critical areas of the case study for example teamwork, communication, management encounter. 
Findings
How the application of teamwork theories (Tuckman and Belbin) can improve teamwork in the case study? 
The use of the teamwork theories can improve the teamwork within the organization in different ways. There are two different theories which could be used or can be used to describe the organization Belbin and Tuckman. 

According to the case study it explains how ABC Technology relied on the growth to remain the competitive in the marketplace. Initially, there has been consequences of failure in which when working in different team roles for instance when there are lack of clear leaderships in leads the communication of the meeting broken. This shows there are areas which is has to be developed for something new and productive which would differentiate the team working style and resulting an effective project. 
According to the case study and also to Belbin's Team Roles: How Understanding Team Roles Can Improve Team Performance (2021) there are areas of the organisation according to the case style where manager formulas after realising when teams are working together, they are combining a strategy of strength, working effectively by creating a well-balance team. However according to Forming, Storming, Norming, and Performing: Tuckman’s Model for Nurturing a Team to High Performance (2021) it explains that it is a one-way which you would have to go through with as a team which you would have to formulise in between the stages of the teams for instance, within a team there could be a way to success but would need to be re-evaluated again by the team to understand if this would be better. 
Belbin theory suggests the way which would help in improving the teamwork is importantly, the understanding as that is one of the major role within the team, without this the team would not be as one and would not work together suggesting to the organisation for example identifying the major strengths and weaknesses which can be developed or even managed in improving, which would succeed in the contribution of the team (Belbin's Team Roles: How Understanding Team Roles Can Improve Team Performance, 2021).
For which, to achieve something better the team would need to work around the difference, define the roles, developing and understanding the changes, creating rules and using suitable methods of communications, which would support, connect and also communicate to avoid any problems in the future ahead. Also, knowing how or what are the necessary roles within the teams which needs to be covered, this would help in identifying the behavioural tensions or the weaknesses among the team which would help in addressing (Belbin's Team Roles: How Understanding Team Roles Can Improve Team Performance, 2021). It shows theories are reflected on the business perspective individually or as teams in how it would be formulated together. 
However, if you think about the teamwork theories, Tuckman and Belbin the way which they would improve is understanding the mutual within the team and ensuring it is balanced equally. The theories between Belbin and Tuckman are quite similar as they are thinking especially toward the teamwork in the team in how it would work and how it could be improved if needed. Rather than having a team which doesn’t have the understanding within them which would lead to a failure in the organisation as the case study explained having a method which could have worked but broke the communication within the team of the organisation. 
Moreover, if you do think about it Belbin and Tuckman theories would work for the ABC Technology in understanding as mentioned before which is one the known and major role in the organisation, this would help in managing and identifying where the fault in other parts for which may not work around the teams in the organisation. Also, having the support in observing the roles within the teams which would help in managing the organisation goals at the end and avoid any problems in the future. Initially, with the theories, it would help in creating a formula which would work around for all the teams and allowing for all the teams to work together without any interruptions between the team members, which could or may develop an inaccuracy for the organisation, for instance, ABC Technology is one of the business which has been developed around the areas within UK; Cardiff and Glasgow, for which because of the pandemic is disallowed them in working and created an environment where the organisation has had failures in working together as a team as the scheduling of the teams for the organisation, made them fall behind. 
The importance of 2-way communication in the case study, using the following models to demonstrate your answer in relation to the case study? 
Two-way communication is important because it allows the teams to share between them, in allowing them to listen to each other and have that trust within them, most importantly building the trust in the organisation is much needed, for instance, it allows the employees to have their own thoughts and feeling which they could or would share in how they felt about the organisation in working wise and as a completion. By reassuring the team to share with their own interests with their colleagues in what they liked or disliked of the organisation, or even within the teamwork, how they felt in working together; different people with different abilities and knowledge (Internal Communications:  the Shift Toward Two-Way Relationships, 2019).
There are different models which demonstrates different ways of how the teams would work together; Shannon-Weaver, Berlo and Scramm.

Shannon Weaver is a form of model which is used to identify and simply suggests the information sent from the person, this is known as Source of Information or Information Source. The information received is then transmitted from the brain to the mouth which comes out as sign, that there are noises or disturbances. The receiver would then pass on the message to the final spot or any other minds of them (Shannon and Weaver Model of Communication, 2021).
Berlo is a form of model which describes how different mechanisms are formed as part of the process which becomes the tool in emphasising the coding and decoding of the message which could be used for more in the efficient transitions (Berlo's SMCR Model of Communication, 2021).
Schramm is a form of model which is used to convey to others by playing the important role. Initially encoding and decoding are the two important influences which is needed in an effective communication, without it the information cannot be sent or in another words flow between two different teams or individuals in the teams (Schramm's Model of Communication, 2021).
In relation to the case study Shannon Weaver is one of the model communication which is important as there has been results which led into failures and communication was broken. However, Berlo is quite similar as understanding the information received but then Schramm would be used to convey what the organisation, ABC Technology is trying to do. 
Why effective virtual communication and teamwork important?
Effective virtual communication and team working is important because it allows the organisation to address what they can offer. It gives the opportunity to understand and check with the tem on a daily basis by either phone or email or other kind of technologies; by not allowing any of the team member stress or think about constantly the problem for a long time, offer the help even if they don’t ask (TBAE Team, 2018).
According to TBAE Team (2018) it outlines areas which effective virtual communication and teamwork is used and is important; rules of responsiveness, communication face to face if necessary, choose the best implement or tool and be honest, clear. These are important in different ways for which allows the organisation to work.
Why effective teamwork is important for the continued success of the organisation in the case study?
Effective communication is important for the continued success because within the organisation there are aspects which are used as benefits; for instance, increasing motivation from the workers (Effective teamwork: the key to success, 2021). The main aspect is developing the skills which would or could be contributed within the communication effectiveness between members of the team; ensuring there welcome in expressing their feelings in an open area but also have listener who are there to express on their views of what has been spoken (Effective teamwork: the key to success, 2021). 

There is blocks of aspects which is there to develop and help within the organisations of team, in another words illustrating the skills needed; being open within the team, having the opportunity to build the trust but also being comfortable within the team and being respectful which is one the main or should say major skill within the team by not blaming on anyone within the team if it goes wrong, instead being there to help, work out how to fix it and learn from it (Effective teamwork: the key to success, 2021).
Series of recommendations

The recommendations or actions are on the basis to which could or would be provided is to have a set of goal that would help the organisation in improving or developing for something better but also to have a theory behind the action within organisation team as it would help in understanding what the team main target is, to avoid any confusion. 
Conclusion 
By bringing the report together as one, what has been found is that ABC Technology is one of the greatest company which has helped in different way but also acknowledging what teamwork meaning is and how it is affective for the communication. 

Also, having the opportunity to relate within the case study provided by lecturer as noted on terms of references, by acting upon as a business consultant and be able to research different areas, but most importantly recognising the communication and effective teamwork skills. 
However, there are other things within the report, having the opportunity to investigate and update within the team but also having the opportunity to understand the theories of Tuckman and Belbin with regards to teamwork. Initially understanding different aspects of the report of the importance of effective communication by relating to the case study provided.
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