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Slide 2: Introduction 
· This groundbreaking event, Future Fusion: Innovation through Technology represents the golden age of the hospitality business.
· Run by an experienced team of industry experts there is a view to demonstrate the mutual worthiness of technology and hospitality (Lin et al., 2022).
· The task of the Future Fusion is to become a driving force for transformative innovation.
· The attendees will be the first ones to experience firsthand all the technological breakthroughs.
Slide 3: Market Factors 
	Market factors
	Analysis

	Target market
	Hospitality industry professionals, technology enthusiasts, investors and innovators. 

	Demand
	High demand due to increasing interests in technology integration within hospitality industry for enhanced guest experiences. 

	Supply
	Limited supply of advanced hospitality technology solutions to provide for the growth of startups and tech companies entering the market. 

	Competition
	Competition is increasing with the emergence of startups and tech giants focusing on hospitality tech solutions. 
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Target Market:
· The workers in the hospitality industry from hoteliers to restaurant proprietors and event managers are involved here (LinkedIn, 2023).
Technology enthusiasts
· Investors who are looking for hospitality tech companies as an investment. 
· Sustainable Tourism Strategies can help in developing the progress of the event further (Choudhary, 2024). 
· Moreover, both hospitality and technology entrepreneurs have had a tremendous impact on our business (Choudhary, 2024).
Demand:
· There's an abundant necessity for the organising of events to enhance technology in hotels to improve guest experiences (Jaro Education, 2023).
· For skilled hospitality workers, creativity is the key to staying ahead in the race and keeping up with the shifting behaviours of the jet set.
· Finding the ways and solutions in which technologies like Artificial intelligence and robotics can benefit the hospitality world is the main concern of tech geeks (Jaro Education, 2023).
Slide 5: Operational Factors 
Venue:
· A venue can be chosen from a convention centre, hotel conference centre or a place holding a suitable number of facilities for the event (University of Waterloo, 2023).
Availability:
· The venue check is significant in event planning since it involves the determination of its availability on the target date (University of Waterloo, 2023).
· Booking as far ahead as possible will allow us to ensure that the date and venue will be available as planned.
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· The staff for the event would require possessing soft skills of communication along with the technical and problem-solving skills (Wensley and Evans, 2020).
· Resources such as catering, parking, lighting, and seating can be required for the event (Chandra, Bhalla and Agarwal, 2022).
· Effective logistics for attendees profiling, event tech setting, and flow, are fundamental (Xin and MacEachren, 2020).
· Provisions of contingency plans for any technical glitches or occurrences during the event.
Slide 7: Financial Factors 
	Particulars
	Amount £

	Expenditure
	

	Rent of the Venue
	50000

	Technological setup for showcase 
	30000

	Catering services 
	1400

	Lighting 
	6000

	Augmented Reality equipments
	15000

	Staff salaries
	9000

	Media coverage 
	1200

	Miscellaneous expenses  
	600

	ESTIMATED TOTAL EXPENSES
	113200

	Income
	

	Sale of Tickets 
	100000

	Exhibitor pass fees
	58000

	Sponsors
	47000

	ESTIMATED TOTAL INCOME
	205000

	ESTIMATED NET PROFIT
	91800
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· Funding from corporate sponsors, investors, and partnerships (Cornwell, 2020).
· Revenue generated through ticket sales, exhibitor pass fees, and sponsorship packages (Davis, 2022).
· Strategic marketing to maximise attendee turnout and exhibitor participation. (Lee, 2019)
· Implementing cost-effective measures and meticulous budgeting to ensure the event remains profitable.
Slide 9: Conclusion
· The event displays modern technologies and fresh innovations in hospitality industry inviting everyone to join in.
· Whilst serving professionals, hoteliers, tech providers and students, it places demands for innovation at the centre of the industry.
· Different operational factors, such as the venue and the great staff, simplify learning and collaboration.
· Financially, strategic funding, marketing and cost managements are critical for profitability and success.
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