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[bookmark: _Toc172318134]1. Introduction

This report provides a thorough examination of the characteristics, actions, and abilities required for contemporary entrepreneurs. It includes an evaluation of personal knowledge and skills relevant to becoming an entrepreneur, the motivating factors behind choosing the Eco Bins idea, extensive market research, and a detailed analysis of the macro-environment.
[bookmark: _Toc172318135]2. Business Overview

The Eco Bins Solution presents an innovative method for managing waste through the use of intelligent, environmentally friendly waste bins that utilise cutting-edge sensor technology to automatically separate recyclable materials. Conventional waste management methods are frequently not effective and contribute to environmental damage as a result of low rates of recycling and inappropriate sorting of waste (Tyler Packaging, 2021). Eco Bins seeks to challenge these problems by utilising technology to automate the process of waste sorting, consequently enhancing recycling rates and reducing the amount of waste disposed of in landfills. This concept is in line with the increasing worldwide focus on sustainability and environmental accountability (Muallim, 2022). Moreover, this solution provides significant economic advantages. Businesses and governments can gain substantial savings by decreasing the expenses related to manual sorting and disposal. Incorporating a mobile application for immediate monitoring and maintenance and real time trackers for waste levels and optimised collection routes enhances the overall worth, making the procedure more convenient and effective for users (Cryotos CMMS Software, 2023).
[bookmark: _Toc172318136]3. Motivational factors leading to the business idea

The decision to create the business plan Eco Bins Solution is driven by my strong dedication to environmental sustainability and the acknowledgement of a notable deficiency in existing waste management systems. Market trends show an increasing need for smart and environmentally friendly waste management systems. Moreover, consumers are becoming more conscious of the ecological consequences of their waste and are actively looking for solutions that enable them to handle it in a more responsible manner (CX INSIGHT MAGAZINE, 2023). This offers a profitable opportunity for Eco Bins to take advantage of this trend and position itself as a leader in the market. The concept was additionally inspired by the observation of inefficiencies in traditional waste management systems, which frequently result in poor rates of recycling and damage to the environment (Kibria, et al., 2023). The choice to design Eco Bins was heavily influenced by personal ideals and the potential for substantial positive environmental impact. Eco Bins is an appealing business opportunity due to the combination of individual values, market demand, and the possibility for both economic and environmental advantages (Business Insider, 2022). 
[bookmark: _Toc172318137]4. Five Entrepreneurship skills, Traits and Behaviour and their importance

1. Innovativeness: Entrepreneurs must consistently strive to discover novel and superior methods to address challenges. The ability of being innovative is essential for recognising distinct business prospects and maintaining a competitive advantage over rivals (Forbes, 2024). It stimulates the creation of innovative products and services that fulfil the changing consumer demands. Eco Bins distinguishes itself from traditional methods by using creativity to develop innovative waste management solutions (Forbes, 2024).
2. Resilience:  Entrepreneurship is filled with challenges and resilience empowers entrepreneurs to recover from setbacks and persist in pursuing their objectives (Westwood & Johnson, 2016). In order for Eco Bins to succeed, it will be crucial to possess resilience so it can overcome any potential obstacles when entering the competitive market and any technological difficulties that may arise (Westwood & Johnson, 2016).
3. Risk taking: Entrepreneurs that strategically assess and undertake measured risks frequently gain a competitive advantage in the market. Entrepreneurs can distinguish themselves from competition by recognising and actively pursuing possibilities that others may disregard or perceive as too risky (Nexford University, 2024).  Entrepreneurs can leverage risk-taking to capture emerging markets, go into unexplored market segments, and establish their enterprises distinctively, in order to gain an advantage over their competitors and to improve their prospects for sustained success (Nexford University, 2024). Eco Bins engages in risk-taking by making investments in innovative technologies and venturing into a highly competitive sector.
4. Leadership: Effective leadership is crucial for motivating and directing a team towards a shared objective. Entrepreneurs need to have the ability to inspire and motivate employees, effectively allocate resources, and cultivate a favourable organisational culture (Peterson, 2020). Proficiency in leadership is essential for establishing a united team and propelling the organisation towards success. Effective leadership will play a vital role in overseeing the various aspects of Eco Bins' operations, including technology advancement, marketing, and sales (Peterson, 2020).
5. Adaptability: It is essential to have the capacity to adjust to changing market conditions, consumer tastes, and technology breakthroughs. Entrepreneurs should maintain adaptability and receptiveness to change, consistently modifying their methods to be relevant and competitive (Rawal, 2023). Adaptability guarantees the business's ability to succeed  in a constantly changing environment. Eco Bins prioritises keeping up to date with the latest developments in sensor technology and waste management strategies (Rawal, 2023).
[bookmark: _Toc172318138]5. SWOT Analysis

	STRENGHTS
	WEAKNESSES

	· Ability to innovate
· Deep commitment to sustainability
· Strong customers relationship
· Proficiency in Data Analytics
	· Dependence on technology
· Limited brand recognition
· Lack of experience
· Financial Constraints

	OPPORTUNITIES
	THREATS

	· Potential for partnerships with environmental organizations
· Increasing consumer demand for sustainable
· Educational campaigns on waste management
· Government Incentives for Green Technology (GOV.UK, 2022)
	· Rapid technological changes 
· Potential market entry by competitors
· Supply chain disruptions
· Data security concerns



[bookmark: _Toc172318139]6. Individual Skill Audit 


	SKILLS I HAVE

	EXAMPLE


	1. Team Collaboration
2. Sustainability commitment
3. Time Management
4. Problem solving skills
	1. Collaborating well with others on mutual group projects at university and have been working long time as a team coach in my job.
2. Previously I have been a part of a volunteering organisation to plant trees in Bulgaria.
3. I am always on time for my lessons, I do not procrastinate, and my focus is on realistic and achievable goals.
4. In my previous job, I have successfully dealt with unexpected events.

	SKILLS I’D LIKE TO IMPROVE
	HOW?

	1. Marketing Strategies
2. Large-Scale Team Management
3. Stress Management
	1. How: Take online classes to learn, and work on marketing campaigns to get real-world practice.
Example: Creating and implementing marketing plans for Eco Bins to raise awareness of the business and get customers more involved.
2. How: Get more experience at a volunteering job, where I can lead larger group of people
 Example: Leading a bigger group during a big community cleanup event to get better at organising and leading people. 
3. How: Use methods like mindfulness and meditation to deal with stress (NHS, 2022).
Example: Use these methods during the Eco Bins development phase to keep the workflow smooth and effective, preventing stress from impeding decision-making and project deadlines.




[bookmark: _Toc172318140]7. Market Research and Pest Analysis

Regulatory reforms, technological advancements, and heightened environmental consciousness are all contributing to the rapid evolution of the waste management industry in the UK. The waste management industry in the United Kingdom expanded by 3.3% in 2021 and is anticipated to continue expanding, potentially reaching a value of £18.1billion by 2026 (Rust, 2024).Consequently, traditional waste management methods are rapidly becoming outdated, which requires that waste producers adopt a more comprehensive, integrated approach that brings together assessments of environmental and social governance, circular economy, and sustainability principles with waste and resource management solutions (Garfield, 2023). The discussion that follows is a PEST analysis that is designed to assess the external factors that are likely to influence the business operations of Eco Bins Solution.

Political Factors
The UK government has taken proactive measures to enforce strict waste management legislation with the goal of minimising landfill usage and enhancing recycling rates. The Environment Bill and the Circular Economy Package support sustainable practices and technologies, creating a favourable legal framework for enterprises such as Eco Bins. In addition, government subsidies for environmentally friendly technology provide significant assistance for the expansion of the business (GOV.UK, 2023).

Economic Factors

Waste management expenses cover more than just the act of disposing of waste. They are intricately connected to operational costs, environmental compliance, and sustainability programmes. Businesses incur various costs related to waste management, including expenses for collecting waste, transportation, processing, and disposal (LJP Waste Solutions, 2024). Additionally, they may suffer indirect costs linked with environmental impact and regulatory compliance. The primary components of waste management expenses are the charges for gathering and disposing of waste, which can vary considerably depending on where it is located, the amount of waste, and the type of materials (LJP Waste Solutions, 2024). Businesses seeking to harmonise economic objectives with environmental stewardship can achieve a significant transformation by investing in sustainable waste solutions. Moreover, the economic advantages of Eco Bins, which include the reduction of expenses associated with manual sorting and disposal, make it a highly appealing alternative for both enterprises and municipalities (LJP Waste Solutions, 2024).

Social Factors

UK consumers are increasingly becoming more conscious and are preferring ecologically friendly items (Deloitte, 2023). The growing social tendency towards sustainability and environmental awareness has resulted in a promising market for cutting-edge waste management systems such as Eco Bins. Consumers are becoming more likely to embrace technology that assist them in effectively managing their waste, hence expanding the market potential for Eco Bins (Deloitte, 2023).

Technological Factors

The waste management sector is being transformed by advancements in sensor technology, IoT, and data analytics. By integrating these technologies, it becomes possible to create smart waste bins that can autonomously sort waste and offer real-time data for more informed decision-making (Zidan, et al., 2022). Eco Bins prioritises staying up to date with technological developments in order to maintain competitiveness and provide advanced solutions.

[bookmark: _Toc172318141]8. Conclusion

[bookmark: _Toc172318142]In a conclusion can be said that the business idea “Eco Bins Solution” has a high potential of succeeding and even replacing the traditional waste management system. The market research and PEST analysis have shown that people are more conscious regarding sustainability, and they prefer to use Eco friendly systems, which are keep the environment clean. Additionally, the Eco Bins project is cost effective, which makes it very attractive for enterprises and municipalities. 
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Introduction



•  Currently studying Business Management at “University of Wales 



Trinity St. David”.



• My plan is to revolutionize waste management in urban areas.



•  I am looking for support from Dragon’s Den for my innovative 



business plan which I will present you in my next slides.
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Business overview 
• Business concept: Creating a Smart waste 



management system that uses IoT technology for 



separating automatically recyclable materials and for 



improved waste collection (IBM,2024).



• Key products/Services: Smart waste bins with 



sensors, Real-time trackers for waste level and 



optimized collection routes, Mobile App (Zidan, et al., 



2022).
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Management Team plan



CEO-Proletina Petkova



Operations Manager



CTO: Expert in IoT 
Technology



Environmental 
Scientist











image7.emf



Target Market and Marketing strategies
Primary customers : 
Large residential 
complexes and waste 
management companies



Marketing Strategies :
Developing partnerships 
with city councils and 
waste management 
companies.



Creating User-Friendly 
website.



Educating my audience 
on waste management 
and sustainability. 



(Statista,2024)
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Competition and Differentiation strategies



• Major competitors
- Traditional Management Waste Companies
- Basic Waste Bin Manufacturers
- Other Smart Waste Management Solutions
• Differentiation strategies
- Offering subscription services for regular maintenance and updates (Forbes,2022).
- Providing detailed waste analytics to users through the app (Zealous,2024).
- Accessible bins to all users including those with disabilities , by incorporating features 
like low-opening mechanisms.
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Funding requirements and Allocation



We seek a funding of £300 000 for a 
period of 1 year.



Break Even Point – Within 24 months



Expected Profitability – Within 36 
MonthsProduct 



Development, 
£120,000 , 40%



Marketing, 
£60,000 , 20%



Technology&Infra
structure, 



£45,000 , 15%



Operations&Admi
nistration, 



£45,000 , 15%



Legal Fees and 
expneses, 



£30,000 , 10%



Product Development



Marketing



Technology&Infrastructure



Operations&Administration



Legal Fees and expneses
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Conclusion



• Eco Bins is poised to revolutionize waste management with innovative, 
sustainable solutions.
• Our approach addresses both environmental and economic challenges by 
improving efficiency and reducing waste.
• Thank you for your time and consideration. We look forward to your support 
in making Eco Bins a success.
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