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[bookmark: _Toc101977471]Introduction
The accompanying assessment will include the reflection regarding the community engagement and the best approaches to achieve the same. This assessment will highlight the best practices and approaches that will be applied by the management team of the organisation to bring customer satisfaction to the business. It will also discuss the effective communication skill that helps to build a strong relationship with stakeholders. This assessment will also discuss the role of online platforms in developing customer relations and establishing recognition of the organisation in the market. It will discuss all the different strategies and plans that will be helpful in the community management of the business. The organisation’s relationship with the stakeholders or suppliers and the communication with the same to discuss the business goals and needs. It will discuss all the different factors that will play a major role in the community management of an organisation.





[bookmark: _Toc101977472]1. Reflection on how a community engagement programme can be undertaken 
[bookmark: _Toc101977473]1.1 About the community engagement programme that I will undertake
Green Design is a project that focuses on minimising the harmful effects of construction on human health and the environment. This project uses a different strategy to save air, water and the environment. The goal of Green Design is to maintain a sustainable environment. To make this Green Design project more popular in the market, community management is going to play a major role (Craven, 2019). Green Design Project focus on providing the best ventilation and proper lighting services. It also keeps in mind that the environment cannot be affected by this. Green Design Project has maintained a good reputation in the market. I shall undertake this particular project that can help me in understanding the important aspects associated with the process. 
[bookmark: _Toc101977474]1.2 Practices to undertake the programme successfully 
Monitor Communities:  To establish a strong connection with my customer I need to focus on developing my community management. For this, I need to focus on the strategy that will enhance my brand name. I need to make clear everything regarding my project on the website. It will make my customer clear about the programmes I am running and how it is going to save the environment and be sustainable. I need to be updated on my social media site and keep on interacting with the customers by replying to their comments and by resolving their queries.
Offer Proactive Support: I need to focus on helping my community in the best possible way. I will not only make them aware of the best features and design and the promotion plan but also. I will take their feedback, will listen to their question and try to give the best possible answer. I will discuss all the features that my project is going to provide. I will available all the details on my project websites so that the customer can get exact information regarding my Green Design project. I can keep a good track of the social media sites on which the customers are more active. I can advertise the upcoming product on my social media sites this will make the customer aware of the new products and the offer related to the particular item or service.
Connect community Members:  To build a strong relationship with my member I will schedule monthly or weekly meetings with customers. During the meetings, I will explain to my customers the reviews I received regarding the green design project. I will explain to them the ventilation features provided by us, it is quality if cooling and heating. The energy-efficient or proper lighting, and appliances. I will discuss with the customers about the native vegetation and maximisation of the use of solar energy. I will explain to the customer how we are developing our project without harming the natural habitat. The efficient use of space is one of the best features that we are providing to the customers (Winowiecki, et, al., 2021, pp.474-496)
Reward without Context: To maintain the best community management, I will also ensure to make my customers satisfied by providing them rewards. For example, I will provide them with the thank you notes, it will bring satisfaction to them. The reward can work effectively by making the customers aware of the next action they need to take. The customers will feel valued by this kind gesture toward them. I will make sure that they are my priority customers (Chen, 2020). 
Implementing Community Guidelines: I can implement my community guidelines to ensure that the demand of customers is fulfilled. I Can make my customer aware that my community is following all the government rules and regulations this will ensure my customer that we are a reliable community and they will never feel threatened or unwilling to engage. Without government guidelines, it may appear toxic to the people. I need to make assure that my community is following the proper government guidelines (Szatylowicz, 2021).
[bookmark: _Toc101977475]2. Reflection on the difference between both projects 
[bookmark: _Toc101977476]2.1 Difference between both the project 
I found major differences between the Green Design project and the UKGBC project. Green Design Project’s main focus is providing the customers with the best services and also keeping in mind that the environment could not be harmed. UKGBC project’s main focus is to provide shelter to the customers at the maximum or affordable prices. Nowadays the UK is not providing housing facilities in an affordable process. UKGBC has taken advantage of the time. The Green Design project is focused on providing the entire facilities to the member and also rewarding them so that they can maintain the best relationship with them. UKGBC is also focused on maintaining the best customer relationship. UKGBC is providing the customer with the housing facility, security, and private rented sector at affordable prices. This kind of act is bringing the attention of the customer towards the UKGBC. Both projects have taken proper attention to providing feedback to the customer. Both the project are very active on their social media site so that they ensure their availability to a customer in every or in the best possible way (Smith, et, al., 2018, pp.1-17). 
[bookmark: _Toc101977477]2.2 Reflection on the things that could have been done better
The different approaches have been used by the Green Design Project to establish proper community management. These approaches have reflected some different strategies that the Green Design Project can do further to establish much better community management (Shackleton, et, al., 2019, pp.88-101).
 Active Social Connection: Under this Green Design project I come to the reflection that I can track my customers on daily basis by checking their comments or likes. I need to check on which social media platform of mine they are most active. Now I can not only be committed to posting or sharing content on my social media sites but also I can respond to those who are liking, commenting and reacting toward our brands. For this, I must visit my profile on regular basis. If I will maintain one to one action connection between each follower, visitor or even single day user then it will result that they can be my future ambassador or promoters (Richman, 2019). 
Responding to Customers with Brand name: By reflection, I also come to know that I need to maintain a proper track record of the review of customers regarding our brand image. I can focus on what the customers are saying about our business. Moreover, I can respond to customers’ compliments and complaints quickly which will help to maintain a strong relationship with customers. Simultaneously, using all the social media sites like Facebook, Twitter and Instagram for direct replies or comments. The new customers will not only read the comments but also will be able to view our replies and it will help to create a long-lasting effect on the brand image in the market (Hussey, 2020).
Making Customers aware of Sell or Offer: The best reflection that I come to know is noticing the keywords of the customers. I can monitor the keywords and arrange marketing techniques as per the keywords that are relevant to the customers. I can provide the offer to the best on the time they mostly use the sites. I can also make the point on the changes that are being felt nowadays and what are attitudes towards the brand or the offers that I am providing to them.it will provide a competitive advantage to me in the market. If will according to the changes in customers’ moods they it going to take advantage of me by providing better sales that will bring more profit to the business (Narula, et, al., 2019, pp.315-331).
Curating Feedback and Review: I can collect regular feedback from social media by sharing tailored forms. I can also increase my reviews or ratings on google or yelp. This community management is going to enhance the online reputation of the Green Design Project. I can ask the customer for reviews and request them to share on google. These community management practices are going to build a great impact on brand awareness and digital media performance (Ćulum, et, al., 2018, p.47).
[bookmark: _Toc101977478]2.3 Differences that active consultation, effective communication, stakeholders’ participation, and inclusion can make in community engagement 
Role of Effective Communication in Community Engagement
Bring Trust and a Strong Relationship with the community: Successful communication can result in mutual trust and a strong relationship between the brand and its project. Communion plays a major role in community engagement. For effective communication, local youth can be trained to present projects’ social and cultural aspects to the community in the awareness session. this will enhance the knowledge of the project between the customer. CBO should take responsibility for the mobilisation of the project among the community groups. It can make the project more familiar to the people and they are likely to invest more in the same. This will not only increase the fan following f the brand but also bring profit to it (Kimberley, 2021).
Enhance customer Knowledge about the Brand: Effective communication help in many ways in building community management. It makes the locals or customers aware of the policies that the project is following and also about the offers that the brand publishes on its social networking site. It makes the customer and the brand aware of their demand (Hermann-Friede, 2020).
Stakeholder Participation:
 Stronger Stakeholder relationship: Stakeholders play important role in managing community management. Communicating regularly with the stakeholder on a daily or weekly basis will enhance the lost lasting of the project or brand in the market. A good relationship with stakeholders can bring more benefits to the project. This will avail the customer’s information regarding purchasing and selling. Supplier communication can help to maintain a strong supplier chain and the shareholder’s communication can provide easier access to funds.
Creating Influence and Positive Relationship: communication with Stakeholders can bring a positive relationship between the project and the customers. Such Social media or another online platform will bring the attention of the other stakeholder to invest in the project. It can provide the option of press review, journalist and interview meetings, this can popularise the project on a wider level (Sedmak, 2021). 
Better Standing Brand Goal: if the stakeholder is completely aware of the goal of the project then by communicating with project members on regular basis stakeholders will try their best to provide better services and products to the customers. Stakeholders can help you by providing funding for the other investment that will bring profit to the project (TAYLOR, 2019).









[bookmark: _Toc101977479]Conclusion
 This Report has discussed the different approaches and processes of community engagement. The role of social media and online platforms in establishing community engagement has been discussed in more detail. It has also discussed two different projects the first one Green Design Project and the UKGBC. It has also thrown light on the reflection of community engagement and after that the major step that has been taken to meet the demand and ensure profit. Moreover, it has explained the role of effective communication and stakeholder in community engagement. Effective communication plays a major role in satisfying customers. It has also highlighted the major facilities that Green Design Project has given to its customer. Community engagement plays a major role in establishing the name of the brand of the project in the market. The report has discussed all possible approaches for community engagement. 
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