Short Film Production Process Workbook 

Short Film Production Assignment 
As part of the module, we had to work and collaborate as a group to devise, create and our own original 10-15 minute short film. During this process, as well as acting on screen during the filming, we had to also take on other roles and engage in the practical aspects of the film production, such as ideas generation, scripting, location scouting, organisation, risk assessments, props, costume etc.
During this process, we had to prepare 2 workable and appropriate short film ideas for the module in order to present to our lecturer and the rest of the class to see what they thought of their ideas and which film they would like to see us do. 

First Film Idea
The first short film idea that we came up with and the one that we eventually ended up making was a thriller/horror film called Down the Rabbit Hole which was based on Alice in Wonderland, a children’s fantasy novel written by Lewis Carroll in 1865. However, our version was a more modern and gritty adaptation of the classic story. This idea went through several different phases of development starting off based off the theory of Dante’s Inferno and The Three Rings of Hell which are Lust, Greed and Violence applied to the different Alice in Wonderland characters we decided to put in our short film. The Alice in Wonderland characters we decided to put in our short film were Alice, White Rabbit, Mad Hatter, Red Queen, Cheshire Cat, Caterpillar and the Jabberwocky because everyone in the group felt that they were the best characters that fit in the basis of our short film. The summary that we came up with for this short film was after killing his wife a young man, Alex encounters a white rabbit who leads him on a journey to face his guilt. Along the way we are introduced to characters inspired by Alice in Wonderland who help to move him through this journey until he is eventually lead back to the night of the crime. The Alice in Wonderland characters that appear in the short film aren’t direct copies of the original characters that appear in the original novel but they’re our own original versions that are based on and similar to those characters. 
The original character that I had created was Seraphina “Chess” Grin who was based on The Cheshire Cat. She’s 28 years old and she represents temptation, rationalisation and moral detachment. Seraphina is portrayed as a chaotic and maniacal drink who is a regular bar goer to the Mad Hatter’s pub and is considered to be a nuisance by the other regulars. Her role within the short film is to play with Alex’s insanity and to try to get him to prove that he drinks quite a bit by getting him to drink and to hold him back from what he wants along with the Mad Hatter.
Whilst developing my character, I took inspiration from different variations of The Cheshire Cat but the two versions that I mainly took inspiration from were The Cheshire Cat from the Disney Alice in Wonderland animated movie released in 1951 and The Cheshire Cat from Tim Burton’s Alice in Wonderland live action movie released in 2010. I took inspiration from those versions because I particularly liked the mischievous side of the 1951 Cheshire Cat’s personality and the fact that he’s very mysterious and in his own way, very dark and what I liked about the 2010 Cheshire Cat was the more gothic and conceptual surrealist approach that Tim Burton took with this iteration of The Cheshire Cat and its more ethereal, translucent appearance. In comparison to the Disney animated version released in 1951, Tim Burton’s interpretation is darker and more atmospheric. The surrealism comes from the contrast between the realistic CGI texture of the cat and the bizarre, moody landscape, fitting the “darker Wonderland” theme.
While the 2010 film is a modern interpretation, Carroll’s original work is deeply rooted in surrealist thought. Many surrealists, including Salvador Dali were influenced by Alice in Wonderland, seeing it as a precedent to their movement that challenged reality and logic. The film was a perfect vehicle for Burton, merging his “Burtonesque” style characterised by Gothic imagery, dark humour and strange beauty with the already chaotic world of Wonderland. According to Tim Burton, he himself has said about the movie when it was announced that he would be directing and producing a new film adaptation of Alice in Wonderland 
It’s such a classic and the imagery is so surreal. The stories are like drugs for children. It’s like, ‘Whoa, man’. So I think it’s an interesting challenge (Fouché, 2008, para 4).
The reason why we ended up going with this one was because everyone thought that this was something different than what they normally did before and it was an out of the box experience to be filming a thriller based on Alice in Wonderland. Initially, a few people in our group were against the idea of doing this film because they had preferred the second idea that we came up with, but they eventually warmed up to the concept in the end.

Second Film Idea
The second short film idea that we came up with was a comedy/drama mockumentary called The Scandal which is based on a similar format to The Office, an American mockumentary sitcom television series. The show depicts the everyday work lives of office employees at the Scranton, Pennsylvania branch of the fictional Dunder Mifflin Paper Company. The summary that we came up with for this short film was in the wake of a sex scandal involving the CEO of the nation’s largest investment firm and the company’s longest employee, an investigative journalist is granted inside access to give the employees a chance to “set the record straight.” But as he digs deeper, he uncovers secrets that threaten to expose the firm’s credibility and potentially destroy a billion-dollar empire built on public trust.
The original character that I had created was Chantelle Blake who took on the role of the new girl. She’s 22 years old and she’s a self-obsessed, glamorous, chronically online over sharer who thinks she’s the main character in everyone else’s story. Chantelle has only been in the job for two weeks, but she doesn’t do any work at all in her job as she only makes TikToks and posts Instagram stories all day. She wants to be a content creator but isn’t earning enough money from it so she gets a job in the office as it pays extra and has a higher wage and she doesn’t want to disappoint her dad.
Whilst developing my character, I took inspiration from several different fictional characters and celebrities including Kelly Kapoor from The Office, Gemma Collins, Molly-Mae Hague, Kim Kardashian, Fleabag from Fleabag, Miranda Hart, Elle Woods from Legally Blonde and Cher Horowitz from Clueless. The main two people that I took inspiration from were Gemma Collins and Kelly Kapoor from The Office. Gemma Collins’ persona informs the character’s confident chaos and exaggerated self-importance, particularly in the way she frames minor inconveniences as dramatic personal crises. This influence shapes Chantelle’s heightened storytelling style, allowing everyday experiences to be retold with theatrical intensity, which reflects contemporary British reality-TV culture and makes Chantelle immediately recognisable to audiences. In contrast, Kelly Kapoor provides a structural and tonal blueprint for how Chantelle functions within the narrative itself. Like Kelly, Chantelle avoids directly answering questions, redirects conversations toward herself, and transforms serious situations into gossip-driven monologues. This behaviour creates humour through disruption while also serving a narrative purpose. By combining Collins’ diva-like performance of identity with Kapoor’s rapid speech patterns and chaotic interview energy, Chantelle becomes both comedic and functional within the mockumentary format. The fusion of these influences allows her to operate simultaneously as comic relief and as a storytelling device, delivering exposition in an entertaining and character-driven way rather than through conventional dialogue.

Filming Days-Acting on-Screen vs Acting on Stage 
The two filming days for the short film were very exciting and I particularly enjoyed having the opportunity to experience the opportunity of helping out on both being on screen and helping behind the scenes I.e. getting to do the clapperboard for one of the scenes and doing a voiceover for the final scene because acting on screen is quite different to acting on stage.
One thing I noticed that was particularly different with acting on screen to acting on stage was the order of scenes and that they are filmed in non sequential order when filming a short film or television series. At first, I found this difficult because I had been used to acting on stage for a number of years having been in amateur theatre groups performing different musicals, therefore I had been used to learning lines in the order that they had appeared in in the script. But I used the opportunity on set for when I was standing on the sidelines to go over the lines for that particular scene time and time again so that it was in my head for when we would be filming it.
Another big difference for me between the two different styles of acting was facial expressions and body gestures. 
When acting on screen, however, the camera can get extremely close to the actor, which closes the gap between the audience and the actors. Because of the close-up perspective, actors on film must use more subtle, controlled, and natural expressions and gestures. Large, exaggerated “stage acting” can look awkward and silly on screen (Hishon, para 3).
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