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In this report I will be illustrating how the prototype was developed through the use of screenshots in order to outline and describe the key features that are present, I will also be completing the tech start-up section of the report which will describe the trading name selected and legal classification of the product. I will also be documenting all the members of the group describing their roles and responsibilities as well as identifying our mission statement, objectives and values while the completion of the project is taking place.
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[bookmark: _Toc34939071]Development of Prototype
Below are the screenshots that have been taken of the prototype that our has produced, the prototype is a simple version of the final product that will eventually be produced in order to display our idea and how it will function. The prototype is used by entering in an item that the user wishes to gain additional information on such as plastic bottles, once this has been done they will be taken to the desired page (seen in the 2nd screenshot below), within the prototype however there are only a few items that have been given pages however in the final product all items will have pages such as this. As the prototype shows it was a priority that the product is simple to use this is due to the fact that our target audience is everyone who recycles meaning that all technical skill levels will be using our product so making a complex system will be counter-productive as many users will struggle and require a large amount of assistance. Having a simple search bar that users can enter in a name of an item then be taken to the required page will be within most members of the public’s skill set thus making our product universally useable (since the main goal of our product is to take the information found on the official council website and place it in a simple to access and read format this it is imperative that we achieve the goal of making our product easy to use). The search bar will always be present on every page in order to make navigation easy around the website as well as removing the requirement to return to the home page in order to search for another item. All information present on the website will be available in Welsh and English thus allowing most people who live in Wales to use the website without the requirement of a translation, this will also easy expansion to other areas of the UK if possible such as England and Scotland.
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There have been a number of technical skills that I have developed during this project, these include my continued use and experience with software such as Dreamweaver in which our website was developed, through the use of software such as this skills such as developing code and the designing of products have been tested and improved. Developing skills such as these will be very beneficial for future employment in the future as well as the continuation of this project if the group choses to do so with further expansion being possibly depending on the success of the product in the future.
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[bookmark: _Toc34939074]Trading Name
The trading name that we have chosen to use is “Recycle Better”, the reasons for a name such as this are obvious, we mean to help people while they are doing their recycling. With the newly put in place system from Pembrokeshire county council, the response from the public has been mixed, yes it will make recycling in the region more efficient and better in the long run however the system can be difficult to understand and become accustomed to so with our product and name of “Recycle Better” users will be able to clearly understand from the beginning that our product is here to help them with any difficulties that they currently are experiencing with the new system.
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The legal classification for our business currently is a partnership as we are a small group that are sharing the risks, costs as well as the profits within the business. There are many advantages to this sort of classification such as the business is likely to survive if a member of the group wishes to leave in order to pursue different endeavours, all responsibilities are shared evenly thus allowing the team to work together rather than relying on a single member of the group, as a group we all have different skill sets which will prove advantageous as it will allow us to complete more complex tasks by working as a team and as a partnership we are able to take our business in any direction we wish as long as an agreement is met. There are however a few disadvantages to a partnership and these include the fact that disagreements between members of the partnership can cause a major fracture in direction and structure resulting in negative effects such as profit loss and as all members of the partnership have an equal amount of responsibility it is possible that some members of the group may be negligent.
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Ben – Background Researcher
Arron – Market Researcher
Alex – Primary Developer
Morgan – Financial Researcher

Arron’s task will be to research the market and understand how our product will stand out compared to our competitors as if a need for our idea is present currently.
Alex’s task will be to develop the prototype that will then be shown to users in order to gain feedback and then further development can take place by all members of the group.
Morgan’s task will be to understand how our product will be funded as well as if the idea is financially plausible (will enough profit be produced in order for continuation of development or even expansion).
Ben’s task will be to do research how people within Pembrokeshire are currently viewing the recycling process and then using this information to develop our product to suit the needs of potential future users, as well as being the glue that binds the group together.
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The primary goal of our product is to help our local community with the recycling system that has currently been put in place, I have personally experienced the frustration it has caused with some members of the community as the information required in order to do the new system is difficult to understand for some people. With our product the frustration for the new system will be alleviated as members of the community will be able to simply visit our website, enter in the item they wish to know more about and be brought directly to the appropriate information without having to look through a long list of items (which is the current method being used as the information is being provided poorly by the Pembrokeshire County Council). If this product is seen as a success and the rest of wales has adapted the same recycling system as Pembrokeshire (which has been a large success with recycling figures proving that) it may be possible for our business idea to be expanded to a national scale or even internationally as England and Scotland are attempting different recycling methods currently as they have significantly worse recycling figures in comparison to Wales. Expansion and future development can only take place however if a financial incentive is in place which could come from the sale of an app on the app store in future or grants from the council, without this financial incentive however the likelihood of the continuation of this venture is slim.
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Appendix
The following displays a newsletter that I have been subscribed to in order to gain a better understanding of JavaScript which was highly used during the development process of the product.
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The following displays the team progress sheet of our group
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