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[bookmark: _Toc496043657][bookmark: _Toc496904857]Executive Summary

The report is based on a university project of students from the University of Wales Trinity Saint David working with the social enterprise the Down to Earth project. The Down To Earth project is a social enterprise, which is developing communities around Swansea to create a more sustainable environment. The company reinvest their profits into their business or their local community (Social Enterprise UK, 2016, p. n.p). The company develops its local community by providing a variety of activities which enables individuals to gain experience of interacting with others while using local resources to build sustainable buildings, they also use the opportunities provided by their building projects to train for NEETS (not in education, employment or training). 
The intention of the project is to raise awareness of the organisation. This report will include background information about the organisation, the project and their goals. There will also be information about the group members and what they want to achieve. Down to Earth has a history of providing accessible, accredited training programmes. There are two sites, one is in Murton and little Bryn Gwynne they are both located in the Gower by the beach. Down to Earth engage with people that may struggle with traditional education or work programmes. They offer adventures for participants of all ages. These include climbing and abseiling.
 The company Down To Earth have requested that the group raise the profile of a future event by having it featured within a regional newspaper article. The group must contact newspapers to complete this task via phone or e-mail. The team is made up of a range of people with different experiences and backgrounds which could be applicable to the task.  The group have attended numerous meetings in relation to the project for example visiting Unit 19, which gave the group vital information on their chosen roles for completing the task. The first milestone will be the group completing a visit to one of the sites provided by Down To Earth and discuss what event would they like to include in the article. The second major milestone for the group would be to contact a local paper to provide them with the information on the decided event. The group will continue to contact newspapers to further raise awareness of the Down to Earth Project.




[bookmark: _Toc496043658][bookmark: _Toc496904858]Introduction

For their project task of this semester a group of students at University of Wales Trinity Saint David have been assigned a project within their local community, to raise awareness of the local social enterprise. In this case the group have been collaborating with the organisation Down To Earth, which has two primary locations based in the Gower region.

[bookmark: _Toc496043659][bookmark: _Toc496904859]Report Remit

The idea of this report is to give someone new to the team knowledge of what the group intend on completing within this project. This report will include background information about the organisation the group are helping, Down to Earth, and vital information for this group project. The information that the group will be providing in this report will be the aims and objectives. This is what the group are trying to achieve during this project. There will also be details about each team member and information about everyone helping on this project which can give someone a better idea of what the group plan to achieve. The intentions of the project itself will be stated in the implementation plan and will involve information about the resources required and here is where an explanation on how the group will achieve the aims and objectives. At the end of this report there will be a conclusion, summing up this report and the contents within it.

[bookmark: _Toc496043660][bookmark: _Toc496904860]Background of the organisation

Down to earth, a non-profit organisation engaging with vulnerable and those not in employment, education or training individuals by providing them with a choice of 31 different programmes. They currently have two sites, Murton and Little Bryn Gwyn are both located in the Gower nearby the beach. They look to engage with these individuals through many different ways. Whether it being through constructing buildings with a sustainable approach, offering learning and well-being programmes and adventure activities[footnoteRef:1].  [1:  See appendix i] 

“Down to Earth has an excellent track record in accessible, accredited training programmes resulting in remarkable buildings.”- (The Down to Earth Project, 2015a, p. n.p)
Individuals are given an opportunity to be included in construction projects with down to earth. By further enhancing their skills and qualifications within different trades, eco-friendly buildings are then built in various locations. In the past down to earth have built a variety of buildings such as the current two sites they have, indoor and outdoor classrooms, and they have also worked with schools and universities. 
 “The project site exhibits a range of sustainability features including cob buildings, renewable energy sources, organic gardening and farming, rainwater harvesting and sustainable waste management techniques.”- (Sustainable Swansea, 2017, p. n.p) 
Down to Earth engage with people that may struggle to fit in education or work models but also take into account sustainability in every aspect of work they carry out. Being that they have been mentioned on the sustainability Swansea as shown in the source above, it shows that they are high regarded as an organisation and want to make that difference in society by educating and doing that through keeping a sustainable approach to everything they do. 
They offer adventures for participants of all age and abilities, these adventures include activities such as climbing & abseiling, coasteering and many others. Having experienced staff present will contribute to how safe and comfortable participants are feeling while each activity is being carried out. Down to earth are approved by the Agored Cymru centre. They have half days and full days on offer where they would teach useful adventure type tips that participants would learn, for instance, climb trees, feed the pigs and light fires. 
 “In conjunction with Valleys Kids, Down to Earth Project has been awarded £583,000 from the People’s Postcode Lottery ‘Dreamfund”- (The Down to Earth Project, 2015b, p. n.p) 
The organisation has received a large fund to be able to support the learning and well-being project. The fund will go towards the making of a new residential centre where young adults can build and learn new skills.

[bookmark: _Toc496043661][bookmark: _Toc496904861]Aim and Objectives

For their task the group was asked to get an article in a national newspaper, with the Western Mail being cited as an example[footnoteRef:2]. The approach the group has decided to take is to find out from Down to Earth what upcoming events and announcements they have in the next few months, in order to pinpoint a viable event to promote. They will also consider how to contact the local and regional newspapers, their editors and reporters. Having acquired the details of future events that the Down to Earth project is holding, the group will aim to have an article featuring a description of on event held by them or an announcement of a new development for the project in a local newspaper or news website by the end of November. Having achieved this objective, the group will aim to have the Down to Earth Project mentioned or featured in a regional newspaper such as the Western Mail or South Wales Evening Post. [2:  See appendix ii, section f] 


[bookmark: _Toc496043662]

[bookmark: _Toc496904862]Project Team

Peter Basford
Peter is the team leader of the project group. He is the main point of contact with the Down to Earth project and has some years’ experience in the wider world of work. He has a level 3 advanced diploma in accounting from the AAT.
 
Lucy Crocker
Lucy has chosen the role of Research Investigator for the group’s current project. This role includes numerous strengths which include being outgoing, enthusiastic, exploring opportunities and developing contacts while completing the project. She has previously studied BTEC Level 3 Extended Diploma in Business Studies in Ysgol Gyfun Gymraeg Llangynwyd prior to university.

Liam Jeffreys
Liam would be the implementer of the group. Where ideas are discussed within the group, Liam would look to make those ideas into practical outcomes. His experience in the retail/ hospitality sector could be of benefit in the group. He also undertook business at A level and gained weeks of experience with an accountancy firm.

Manhay Leung
Manhay is the completer finisher within the team. He previously studied BTEC Level 3 Extended Diploma in Business in Neath College before attending university.

Phils Muobike
Phils is the team worker of his group. He was born and brought up in Italy. He studied in an Italian accountancy school (I.T.E. Alfonso Gallo) for five years.

Md Saydur Rahman 
Saydur Rahman was born in Bangladesh. He came to the United Kingdom in 2014. He has completed 2 years of higher secondary levels in Bangladesh, studying political science and social welfare.


[bookmark: _Toc496043663][bookmark: _Toc496904863]Project implementation

The group have been contacted by email from the organisation Down to Earth. In this email they have requested that the objective for the group’s project is based on getting an article in relation to their company in a national newspaper for example The Western Mail.
To begin the group will have a meeting at the start of November to discuss the methods they will use to contact the local media. They will decide who will be contacting the individual papers and websites. Following this the group will visit the Down to Earth project at one of their two sites in early November to enquire about any upcoming events or announcements that could be possibilities for the group’s focus. The project group will then meet once again to select an event[footnoteRef:3]. Having identified an appropriate event, the group will seek out contact with a local or regional newspaper or website in Swansea. They plan to complete this aim by researching contact details for specific news desks from the newspaper, for example charity events or business events covered by the organisation. [3:  See appendix ii, sections e and f] 

Upon completion of the project the group will meet to review their performance, look at any successes or failures and consider any room for improvement for future projects. They will then take part in a showcase event held in Unit 19 at the end of the first semester of this academic year which will bring the project to an end.
To achieve these goals research has been done into the best ways to promote the Down to Earth project. (Miller, 2017, p. n.p) suggests that the key elements to getting an organisation mentioned in a newspaper is to spin an event as news, send it to the newspaper plenty of time in advance, along with having a concise article with accompanying pictures. 

[bookmark: _Toc496043664][bookmark: _Toc496904864]Conclusion
Despite all their initial problems with the communication and the short time available, the group managed to achieve most of the objectives of this report. The main aim of the group is to raise the awareness of the local social enterprise. The group made some phone calls and sent emails to the organisation named Down to Earth and in the next few weeks they will have a meeting to find out more about the upcoming events of the enterprise. The group members are looking forward to completing their tasks. This report has presented the personal details of each group member in order to understand their background. All members of the group will do everything possible to promote the Down to Earth in a local or regional newspaper. The group members will be working together with the organisation to achieve their objectives.

CHAPTER 8 – CONCLUSION


EXECUTIVE SUMMARY
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[bookmark: _Toc496904865]Appendices

[bookmark: _Toc496904866]Down to Earth Leaflet 
This is a pdf version of a leaflet that the group received at the start of the project, to introduce them to the Down to Earth project.

(Double click the icon below to open)





[bookmark: _Toc496904867]Communication with Down to Earth
The group had some difficulty contacting the Down to Earth project initially. What follows is a collection of all communications between the group and Down to Earth.
First Attempt
[image: ]
Facebook
[image: ]
Second Attempt
[image: ]


Notes made after first successful contact, made by phone
Having received no reply from the previous email, the group phoned on the following Wednesday and Thursday. Thursday afternoon Mark from the Down to Earth project returned their call. Below are the notes made following the phone call, recording what was discussed.
[image: ]
Follow up by email
[image: ]
A more reasonable objective
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DOING GOOD THINGS TOGETHER
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“ADVENTURES

We offer remarkable
adventures on the stunning
Gower peninsula! Bringing
out the best in people
through experiencing the
very best of the outdoors,
our adventures will give you
a big buzz and even bigger
memories.
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What we offer:
o Coasteering

¢ Rock climbing
and abseiling

o Coracle Adventures
¢ Tree Climbing

¢ Bushcraft and
shelter building

o Low level gorge walk
(river walk)

Staffing ratios

With 1 experienced staff
member to 6-8 participants,
you'll be getting the very most
out of the activity whilst being
kept safe and fully supported.
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SUSTAINABLE
BUILDING

Using sustainable and natural
building methods, we offer fully
inclusive, commerical construction
opportunities to a wide range of
community groups.

Through accredited and well-being
centred programmes, we create
the most spectacular buildings
which showcase what is possible
when we do good things together.
These buildings are constructed to
the highest sustainablility standards
blending ancient and cutting edge
technologies.

Re=building lives through
community building

Our ground-breaking approach to
construction is centred on bringing
out the best in people through the
process of building together. The
result is not only transformational
for the people involved but also the
creation of a building genuinely built
by and for the community.

Bespoke buildings

We can create landmark buildings
with and for businesses, community
groups and private owners.

Get in touch to find out more.






CORPORATE
EXPERIENCES

Whether you're hoping to inspire your team
by doing good things together or simply
looking for an inspirational venue to host
your own training day, we can offer tailor
made experiences which are designed to
bring out the best in your team.

We offer team building through a team,
quite literally, building together. Learn
about each other, learn new skills and

contribute to the creation of a remarkable
community facility.

Or maybe you'd like to spend half the
day coasteering or abseiling along the
stunning Gower coastline before baking
your own hand-made pizza in the wood-
fired earth oven?

These days can be tailor made to your
business needs with your team leaving the
day inspired and energised.

Our highly experienced staff can offer
accredited CPD or INSET days either in our
own training venues or at your own site.
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LEARNING ©,
WELLBEING™

We have a 10 year track record in
offering award-winning, outdoor-based
programmes which are designed to
bring out the best in people. Through

a relationship-centred approach to
learning and developing well-being, our
accredited opportunities support young
people and adults from many different
backgrounds to thrive.

We offer short and long term accredited
programmes either on our own venues or
we'll happily base our programmes at a
venue nearer to you.

Our work has been clinically researched to
evidence it's positive impact on well-being
through our local NHS Trust ABMU and
Swansea University.

We are an Approved OCN centre through
Agored Cymru.





ABOUT US

We're passionate about social inclusion and We have two, beautifully
sustainability. We believe sustainability is all hand-crafted sites on Gower -
about improving quality of life and well-being L
for everyone, particularly the most vulnerable. with stunning beaches nearby.
Everything we do is founded on those principles.

With a well-established reputation in
working with vulnerable and ‘hard to
reach’ groups, we're now successfully
diversifying to all types of groups to
support our core work.






“MURTON SITE

Our first site demonstrates the potential of ‘hard to reach’ groups creating a
beautiful, zero carbon outdoor learning centre from scratch. Since 2006 the
4 acre site has been transformed into an inspiring and relaxing space which

showcases what people can achieve when they come together.

Renewable and
sustainable technologies

Our 5kW solar electric array exports much
more electricity than we use and provides
an electric vehicle charge point with 100%
clean energy! We harvest rain water to flush
our toilets and water the animals, our solar
thermal panels and heat pumps produce
our domestic hot water and underfloor
heating and we even have our own
ecological sewage treatment plant on site.

An eco-building show room!

Stunning timber framed barn with
underfloor heating, earthen (cob) buildings,
seating areas and ovens. Turf, oak shingle
and thatch roofs - all built by our groups.

Residentials

We offer all-inclusive yurt/tipi tent based
residentials every summer — with the site
exclusively for your groups, all just a few
minutes walk from Caswell Beach.

NORTHWAY B4436

Visit Murton Site:

Down to Earth Project,
72A Manselfield Road,
Murton, Swansea, SA3 3AP

Tel: 01792 232 439
Email: info@downtoearthproject.org.uk

e-vehicle charge points
(3x 7kW)

DOWN TO EARTH
PROJECT





“LITTLE BRYN GWYN SITE °

Our brand-new second site showcases jaw-dropping architecture
which has been built by vulnerable and ‘hard to reach’ groups to
exceptional sustainability standards.Scaling up our approach, Little
Bryn Gwyn provides more capacity for larger group bookings and
even more inspiration!

Commercial sustainable
construction

Using locally sourced round wood
timber, straw bale walls and clay
plasters, this new facility has

been constructed to commercial
standards through accredited training
programmes with vulnerable adult
groups and also corporate groups.

BREEAM “Excellent” rated

This building achieves the very high
commercial sustainable construction
standards — only using natural building
methods!

Residential Centre coming soon!

We're building a stunning two-storey

eco-residential centre starting this year
eﬂ\ (2017) with vulnerable young people.
Upon completion, in summer 2018,
we'll be able to offer amazing
overnight experiences.

LLANRHIDIAN

Visit Little Bryn Gwyn Site:

Down to Earth Project,

51 Little Bryn Gwyn, Cilibion,

Near Llanrhidian, Swansea SA3 1ED
i Tel: 01792 391 131

ﬂ Email: info@downtoearthproject.org.uk

e-vehicle charge points
(3x 7kW)

DOWN TO EARTH PROJECT





Keep in touch

downtoearthproject.org.uk
01792 232 439

D2EProject
/downtoearthswansea

Find us

There are maps inside the leaflet showing
how to find our two venues on Gower.

We're a Social Business

Down to Earth is an award winning
social enterprise with an 11 year

track record (est. 2006) in supporting
people to bring about positive change
in their lives through meaningful
outdoor activity. Every penny we earn
goes to supporting our life-changing
work and creating a brighter,

better world.

Down to Earth Project is a not-for-profit
social enterprise and a company limited by
guarantee, no 5342802.

Registered office: 72a Manselfield Road,
Murton, Swansea, SA3 3AP

Thanks Y | £ ool U
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OUR

funders: ARIENNIR GAN Y LOTERI BRIGHT Llywodraeth Cymru

LOTTERY FUNDED FUTURE Welsh Government

Printed on 100% recycled paper using vegetable based inks
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Peter Basford (1707183) seb@downtocarthproject.org uk 02017
University of Wales Trinity Saint David - 1t year business project "

Hello,

¥'m the team leader of the group from UWTSD that will be working with your organisation for our first semester project. We have
Yetto find out what we're going to be doing for our project so | thought Id just get in contact to make myself known to you. Let me
know if 'm not contacting the right person.

Yours faithfully,

peter Basford
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1.8k people like this
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Hello,

T'm the team leader of the group from UWTSD that will
be working with your organisation for our first semester
project. We have yet to find out what we're going to be
doing for our project so | thought I'd just get in contact
to make myself known to you.

I there a contact email | should use?

TOBER 1

Hi Peter, thanks for your message. The best person to

speak to is Mark McKenna, and the best email address is

mark@downtoearthproject.org.uk. You can phone the
5O office on 01792 232439. All the best, Jon

Ok, thank you. J8
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Peter Basford (1707183) | markedonntoearthproject.org.uk Tue 17710
University of Wales Trinity Saint David - 1t year business project "

Hello,

¥'m emailing you to introduce myseff. 'm the team leader for the group that will be working with you from UWTSD for our first
semester project. We are a group of six students with a range of skills and experience and as we understand it your organisation
has a project in mind for us to complete that will help you. Thus far we have not received any information from the uni as to what

You except from us so any information would be appreciated.

Yours faithfully,

peter Basford
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Peter Basford (1707183) | markedonntoearthproject.org.uk Thu 19710
UWTSD Project "

Hello,

After our conversation earlier today | discussed things with our tutors here and unfortunately what you suggested isn't what they
had in mind for our project this semester. They were looking for something more to do with fundraising, marketing or raising the
public awareness of your organisation. Is there anything of that sort that you could suggest for us to work on?

We were also wondering if there would be a day in the next week or two that we could come up to visit you to get a better feel for
‘what it is your organisation does and how we might best help to promote it. Regarding the project brief that | mentioned on the
phone, | had the day wrong that we will be completing it. Our deadline for the brief is the Monday after next, the 30/10/17, so V1l
send you a copy when it's done.

Thanks,

peter
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Mark at Down to Earth <mark@downtoearthprojectorg.uk> | peter Basford (1707183) Thu 19710

MA” Re: uwTsD Project "

Hi Peter
No worries.

How about getting an article in a national newspaper such as the Western Mail about our current project working with vulnerable
‘groups using sustainable building as the medium for improving well-being and education outcomes?

And yes, more than welcome to do a visit.
Early November works well for me.

Iknow that's past your deadline but | am on leave for a week at the end of the month and have a large funding bid to complete
before then.

Best wishes
Mark.

Mark McKenna, co-founder/director
Down to Earth Project
Office: 01792 232 439
72a Manselfield Road, Murton, Swansea SA3 3AP

mark@downtoearthprolect.org.uk

DOING 6000
Down THINGS

Earth TOGETHER

[ Follow us on Facebook

[ Follow us on Twitter
Sign up to our mailing |
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