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Executive Summary
This paper covers the current problems facing by NHS in the current situation of the 21st century and it impacts on its stakeholders.  It identifies a key problems of NHS as ageing population, rising cost and life styles. It also explains about why and how the above problems in standing front of NHS as a big challenge to overcome. To analyse the problems, the researcher uses the PESTLE, Fishbone analysis, Stakeholders analysis and SWOT analysis. PESTLE shows the external factors such as Political, Economic, Social, Technology, Legal and Environment which the organisation can not control it but influence to decision making. Fishbone shows the internal problem which helps to find out think through the cause of problems and help to make a decision about problem.  SWOT analysis shows NHS’s strength is a highly trusted organisation, its weakness is deficit budget, just like weakness the  privatisation is a huge threat but among this the NHS has a huge opportunity for the doctors and nurses. 
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1. INTRODUCTION
The NHS stands for National Health Service and it was launched in 1948. This year is also an anniversary of 70th year since it launched. The NHS is a public-sector organisation. It serves the current population of UK over 66 million.  It is the largest single payer healthcare system in the world. The NHS is largely funded from general taxation with a small amount being contributed by National Insurance payment and form fees in accordance with recent changes in the Immigration Act.
After second world war, Aneurin Bevan was appointed Minister of Health and Housing in the Labour Government. In 1946 he published his National Health Service Act that led to the founding of the National Health Service on 5th July in 1948. It was created out of the ideal that good healthcare should be available to all regardless of wealth. When it was launched that time, there was three core principles: that it meets the needs of everyone, that it be free at the point of delivery and that it be based on clinical need, not ability to pay. These three principles have guided the development of the NHS till now. In March 2011, the department of Health published The NHS Constitution. It sets out the guiding principles of the NHS and your rights as an NHS patient. These is seven keys principles:
1 The NHS provides a comprehensive service available to all
2 Access to NHS services is based on clinical need, not an individual’s ability to pay 
3 The NHS aspires to the highest standards of excellence and professionalism
4 The NHS aspires to put patients at the heart of everything it does
5 The NHS works across organisational boundaries and in partnership with other organisations in the interest of patients, local communities and the wider population.
6 The NHS is committed to providing best value for taxpayer money and the most effective, fair and sustainable use of finite resources.
7 The NHS is accountable to the public, communities and patients that it serves.
These are the principles but, in the NHS, there is a lot of problems. Such as Human Resources, Ambulances, not sufficient fund, political condition, ageing population, lifestyle, legal, alcoholic, diabetic, raising cost, mental health issue, over pay for agency staffs, accident and emergency, change in public expectations, obesity, and more.  In current situation, NHS facing all these kinds of problems and its directly affect to the stakeholders. Among these problems the major problems are Ageing population, Finance and Changes in Lifestyle to measure of this kind of problems, the researcher is using PESTLE Analysis, The Fishbone, Stakeholders Analysis and Swot Analysis models and theories to help the management through problem solving and decision-making process. All these kinds of problems are some of them internal and some of them are external.

2.2 AGEING POPULATION
The current population of the UK is over 66 million. Among them, the population of people aged 65 years and over is over 11 million (over 18%) which is predicted to grow in the future (ONS, 2017). Most developed countries recognized the aged over 65 is considered as old people. It is considered the ageing population of the country if the proportion of old people with aged 65 and over is 10 percentage. Thus, the UK is called an ageing population. 
Ageing population is one of the biggest challenges for the NHS amongst many others. As human beings, people are prone to ill health in the development of getting older above the age of 65 years. The older people are vulnerable as they aged with the diseases like diabetes, pulmonary heart diseases, arthritis, dementia etc. Thus, it will become more common in ageing population with chronic conditions, multi-morbidities and cognitive impairments.  Therefore, older people are quite frequently to get admission in the hospital and that means it ongoing treatment with special care and support.  It is also the fact that people admitted to hospital acutely is over 70 and people over 80 occupy a quarter of bed days in English hospitals (Venon, 2016). Thus, the NHS facing big challenges to tackle the growing demands of health care respective to growing ageing population with multi-morbidities in the current situation and in the future if there is a significant improvement in health.  
In the one hand, there has been an increasing ageing population in the UK. there has been an advancement of health care science and technologies. Thus, NHS is facing another challenge in treating old people with chronic conditions and multi-morbidities with advance costly technologies. Thus, it is already posed the financial viable of NHS in respect to growing ageing population in the future. 

2.3 FINANCE
The budget deficit is a major challenge for the NHS as it is increasing every year. It is predicted the budget deficit of 30 billion just near future in the year 2020 (NHS England, 2017). It is an unrelenting challenge the NHS facing due to an increasing population growth alongside the ageing population.  As population growth, NHS should step up to meet the demands of health care services in every year. In particular, NHS is facing a big financial strain in respect to growth of ageing population. This is because the cost of treatment for people aged over 65 and 85 is 2.5 times and 5 times higher in compared to age of 30 respectively (Triggle, 2017). It is due to fact that people to tend to fall illness as they grow older. At the age of 65, people tend to suffer any of diseases likes diabetes, heart disease and dementia. Normally, people suffer from one chronic conditions by the age of 65 which is going to double at the age of 75. This is one of major cause that NHS is in the verge of collapse not able to be funding the budget every year. The professor of Imperial College London says that the deficit of NHS budget is like a Blackhole the demands of health care services has been increasing in exponential rate with respect to NHS budget funding (BBC, 2018). The figure also shows that the current NHS budget has been gone over 10 times in compare to over the last 60 years. NHS budget further hinders by the past recession in the UK.
As stated above the growth of ageing population in the UK, the other hand, there has been an increasing trend of adult obesity. The figure shows that one-third of UK adults are overweight. It also triggers the NHS budget as they are needed health care. Furthermore, a medical advance also added the rising costs of NHS budget as it assists to keep alive the very end of late life.  It is huge debate about assisted dying as there is a no law of assisting dying. Thus, NHS has to kept alive the current 16,000 patient as their end of life even though lots of them willing to end of their life but no choice.  (bbc big question).





2.4  CHANGES OF LIFESTYE

Changes of lifestyle is a one of the most challenges factor in NHS because Britain has become a nation where being overweight has become usual, rather than unusual.  One in three adults are obese and a figure predicate to double in the next 40 years. The general trends over the past 25 years shows the people are smoking and drinking less, but more people are overweight and obese than they were a quarter of a century (NHS Digital 2017). Now a day’s people having a poor diet, not much exercise and not much social activities specially in a young generation. All these kind of activities makes people overweight. So, the reason of obesity, people could easily affect in their life or they could suffer from chronic disease like a heart and diabetes and its cost the NHS over £4 billion a year.
Similar like obese another problem is drinking because drunkenness and alcohol abuse which cause problems such as liver disease and it cost nearly 3 billion a year.
According to Primary Care Health Workers the alcohol is implicated in 33000 deaths a year – a 33% rise since 1984. In a hospital one in six patients attending accident and emergency units because of alcohol related problem. only cause of alcohol over 5000 people a year die in England and wales (mail online). Thus, this kind of changes in lifestyle is a huge problem in the NHS.










 3.Stakeholder Analysis
A stakeholder is a person or a group who has specific connection with an interest in an organisation. In other words, “Stakeholder is anyone who has a vested interest in the outcome of a project” (Heagney, 2016). Stakeholder have an affected by the organisation’s action, objectives and policies. Some example of stakeholder are owners, managers, workers, customers, suppliers, government, community. All stakeholder has a different interest and power not all stakeholder is equal. Stakeholder can be divided in to three categories. There are Internal, External and Connected. Here is a list of the stakeholder of the NHS. 
In the NHS the internal stakeholders are those who works an organisation such as Employees, Government, managers. An external stakeholder is those people who is outside of an organisation but who has an interest in what the organisation does for examples customers, community, council. Connected stakeholders are those who has an economic or contractual relationship with the organisation such as suppliers, shareholders.

	Internal
	External
	Connected

	Employees
	Community
	Suppliers

	Creditors
	Customer
	Retailer 

	Trustees
	Patients
	Medicine contractor

	Board committee members 
	Council
	customers

	Director of Public Health
	funders
	Intermediaries

	Director of Nursing
	Carers
	

	Public Health Strategists
	News/media
	

	Research Scientist 
	
	

	Government
	
	









According to Mendelow’s power -Interest Grid, all stakeholders are not equal they are different in term of their power over and interest (online).
 It is divided into 4 categories which are minimal effort, keep informed, Keep satisfied and key players. Minimal efforts stakeholders have interest and power both are low. Keep informed stakeholders have high interest but power low. Keep satisfied stakeholders have high power but low interest and key players stakeholders have interest and power both are high. These kinds of stakeholders have a high influence over the business or organisation.

	A. Minimal Effort
Public 
Tax payer patients
	B.  Keep Informed
Clinic contractor
News, media
Food Supplier


	C.  Keep Satisfied
     Central Government
	D.  Key Players
Local Government
Professional bodies like doctors, nurses, managers.
Director, Care Standards.




                       Low                                Level of Interest                  High
Low



Power

                                                                                                                                               

                   

High








 4. PESTLE ANALYSIS
PESTLE Analysis is “A technique for analysing the general external environment of an organisation in terms of the political, economic, social-cultural, technological, environmental and legal aspects”. (Mullins and Christy, 2016).
It is a management framework used to analyse the external environment facing an organisation or business. This factor cannot be controlled by the organisation but can influence decision making. It gives an overall view for the whole environment from many different angles. The technique is used to help identify factors involved in change rather than solutions to any of the factors. PESTLE is an important tool for any business or organisation strategy and planning. In the case of NHS, now a days NHS facing a lot of different kind of problems which affected to direct to stakeholders. However, PESTLE analysis   will give a good view and plan about the problem solving and decision making in NHS. 

The Political element 
All these factors which government and government policy may impact on an organisation. This would include political policy and stability as well as trade, fiscal, taxation and business policy and incentive.
 In the case in NHS “the real NHS crisis is political not a humanitarian.” (Ham, 2017). According to this in the NHS main crisis is political because politicians of all parties have failed to provide sufficient funding for health and social care. Therefore, hospitals are struggling to meet rising demands from a growing and ageing population. Most of the patient need to wait hour and hour to see the doctor. Patients are being carried in corridors. (Ham, 2017) 
The politician decision is directly affected to the NHS. After the election due to there was no bipartisan then left fights for its cause for a few years and then the rights take over, but the problems are never being solve because all the rights and most of the resources are governed by those in power. So, it is looks like a NHS has become a political football. (the guardian, 2018).



The Economic element
 These factors affect on the economy.  It significant impact on the organisation and it is profitability. Factors include interest rates, employment or unemployment rates and foreign exchange rates.
Brexit is the one of the huge economic problem in the NHS. " A vote to leave Europe will create economic uncertainly and that will mean less money for the health service.” (Hunt, 2016). According to Hunt, because of the Brexit, the country loss health tourism from the EU. The visitors using the NHS can be recovered from their home countries under current EU law so that Brexit directly impact to NHS. Another issue is the losing some of the 100,000 skilled EU workers who work in health and social care system. Uncertainties around visas and residency permits that’s mean some of the workers could need to return home so NHS need to face huge pressure in financial and staffing.  NHS facing budget cuts, soaring demand and staff shortages, almost £ 1 billion is being waste annually by patients missing appointments. So, this kind of small problem effect huge negative impact on NHS service. According to Prof. Jane cumming, Chief nursing officer for England the missing appointments money wasted could fund 1 m more Cataract operations or 250000 hip replacements (Slwson.2018). In this way the NHS facing the economic crisis.


The social element
These factor focusses on the social environment. Factor include demographics, education, changes in lifestyle, religious belief as well as cultural and social conventions. 
All these factors are affected to NHS among them biggest challenges are demographics because the average age of the people admitted to hospital is over 70 and people over 80 occupy a quarter of bed. Most of the people who is over 65 they are staying hospital over two weeks and older people are more likely to be readmitted. In addition, numbers of people admitted to hospital from nursing home is also rising (Vernon, 2016)


Technological element
Technological Factors consider the rate of technological innovation and development that could affect an organisation. These factors could include changes in digital or mobile technology, automation, research and development. 
The technological element also plays important role in NHS because in this 21st century the technology changes in a health and social care rapidly. Thus, NHS need to put lots of money in advance technology. Huge advancements in medicine and surgery alongside IT and Technological innovations means there is wealth of ideas, money and time (health London). So that NHS need to put lots of money and time in technology besides that last year, May; the cyberattack on NHS trust gave lots of fears about advances in technology (Milburn, 2017). So that technology is an also problem in NHS.

Legal element
 The legal factors to the laws, regulation and legislation that affect to the direct on an organisation operates. These factors have two sides internal and external.   It includes health and safety, equal opportunity data protection etc. 
In the case of NHS, it has a good reputation. Normally NHS care is good, and most people do not have any problem. But sometime things can go wrong. In some cases, patients may be able to take a legal action such as clinical negligence, discrimination, injury was caused by faculty medical equipment or product. So, in this case if patient is not happy than they may be able to take legal action for compensation (citizen advice, 2018). In other side NHS is adhered the law commission by Quality Care Commission (NHS East of England, 2011).



Environment element
The environment factors, which may have an impact on the environment. It includes ecological and environmental aspects. Environmental factors like natural factors such as air quality, transportation, waste management, pollution and carbon footprint. 
 5. Fishbone Analysis
The Fishbone analysis is also known as cause and effect analysis, Ishikawa diagram, Fishbone diagrams. The fishbone diagram was invented by Dr Karou Ishikawa a Japanese quality control expert in 1968, so it is also referred to as Ishikawa’s theory (mindtoll.com).
This is a management framework which is useful for identifying factors that affect on organisation from the inside and it can help to solve the problem. It can be structure a brainstorming session to focus conversation. So that without a structure, it would be difficult to know where to start. It is a very important tool for the organisation because it helps determine the root cause of problem and the method operates through the function of joint brainstorming discussion. So, it helps to increase knowledge by breakdown the process(online). It is used many organisation, business and corporate. just like another organisation it is commonly used within the NHS as well. Using this tool first need to try to determine why the particular problem is occurring. It helps to understanding the issue and to identify all the possible causes. To using this tool, there are four stages. Here is a four stage 
1 Identify the problem
2 work out the major factors involved
3 Identify possible causes
4 Analyse your diagram
In a first stage need to identify the problem.
In the second stage identify major factor that could be part of problem
In the third stage brainstorm possible cause of the problem that may be related to the cause of the possible.
 In the last stage now need to analyse diagram. The diagram showing all of the possible causes of that problem. Depending on the complexity and importance. Now it can investigate the most likely causes further. In the case of NHS, the researcher showing the care delivery problems. In NHS Care and support is an important topic because now a day, NHS suffering from overlord work and not sufficient human resource. Therefore, NHS is losing money to paying agency staff and loosing reputation also. So that, solving this types of problems the fishbone diagram helps to identify the root of cause.  
SWOT Analysis
SWOT is an acronym that stands for Strengths, Weakness, Opportunities and Threats. It is a useful technique for identify the strength, weakness, opportunities and threats related to business or planning. It is an important tool in business or organisation because it helps to focus on strength, minimize threats and take the possible advantage of opportunities. Generally, strength and weakness are internal factor while opportunities and threats are external factor, so these internal and external factors have an impact on the NHS.   Just like other organisation in the NHS also have a strength, weakness, opportunities and threats so here is a NHS SWOT Analysis. (mindtool.com)

	Strength
	weaknesses

	Public Funded
Service is highly trusted
Government and public supported
Strong management 
Good reputation and mega organisation
	Not sufficient manpower
long waiting list to have an appointment for patient 
Not sufficient equipment
Deficit budget
Not sufficient technical manpower


	Opportunities
	Threats

	Work based opportunities 
New technician for new technology 
Overseas workers
Good facility for NHS workers




	Privatisation 
Reputation damage from negative press comments.
Financial challenges.
New technology (frequently change in technology)



According to the SWOT Analysis the NHS has a strong management, mega organisation, public and government funded, and most powerful strength is highly trusted. NHS is a mega organisation in the world and one of the reputation organisation in Europe, so they have a lot of opportunity for doctors, nurses and other workers but the other hand NHS has a lot of weakness which put the NHS backwards. The biggest weakness is not enough fund, not sufficient doctors and nurses because of that patient need to wait for long hour to see the doctors so it’s consecution the patient is fed up and NHS losing, reputation besides that the NHS has a threat also the biggest threats is privatisation and the deficit budget. Among that new technology also is threat because in this 21st century the technology changes frequently and its costly so that NHS facing this kind of threat too.


















CONCLUSION


It is concluded that NHS is facing an unprecedented challenge coming to the 21st century after an inception in the year 1948. There has been a huge change over the period regarding the expectation from the public in terms of health care alongside social care for the elderly people. In addition, due to an advancement in medical science NHS able to treat all the complexity of diseases such as cancer, heart disease and diabetes etc. so without doubt NHS need to be overhaul to face all the challenges of the 21st century. It is found that ageing population, finance (rising cost), lifestyle are the major problems facing by NHS in the current situation to analyse the problems the management tools stakeholders, PESTLE, Fishbone and SWOT are applied.
















RECOMMENDATION
Increase income tax
To control the budget
Need to give free social activities for example swimming, gyms and yoga 
Increase tax for sugary drinks 
From junior school teach them how to eat healthy food 
Awareness about the obese and other health issue 
Preventing care just like housing adaptation
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