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Introduction
Human resource management (HRM) is the strategic tool to manage the employees and business operations in an organisation. This department aims to organise, coordinate, and manage the culture and work pattern of employees to achieve the mission, vision, and objectives of the company. In that context, the following essay will discuss the role and influence of the human resource department of Hilton Hotels in the organisational progress and maintenance of the employee lifecycle. Hilton Hotels is a global leading hospitality company and represents hotel brands, employability opportunities and development of hospitality properties. The employee lifecycle is an effective HR model that helps the management authority to track the journey and progress of an employee in the respective organisation. It helps to raise brand awareness and work quality of the business. Hence, the essay will represent the role of the human resource department in the improvement of employee engagement in the hotel sector. The discussion will follow an emphasis on the characteristics of Generation Z employees. Further, the way to improve the engagement in the team and the advantages of working in a team will be depicted. The different components of the employee lifecycle will also be underlined along with the implementation of an employee engagement model. 


Discussion
The Hilton Hotels is a remarkable name in the UK hotel industry and has headquarters in Watford, Europe. The hotel chain has a huge brand awareness, and the rate is about 80%. The revenue of the hotel generated in 2022 is around £7.14 billion (Statista, 2023). The statistical data show that the industry appointed nearly 159,000 employees globally in 2022. Thus, the HRM of Hilton Hotels aims to meet organisational success through increasing employee motivation, raising their job responsibilities and satisfaction rates along boosting the workplace environment. The department adopts measures to reduce conflicts and manage the groups that support the development of employees and facilitate change management, effective communication, and leadership in the business place (O’riordan, 2022). Additionally, the main business objective of this hotel chain is to provide unparalleled services to every guest and make their visit and experience memorable. To meet the business mission the authority appoints eligible candidates and provides them with effective training to ensure the efficiencies of their manpower services. Further, the human resource department is concerned with the needs of its employees and takes measures to increase employee retention rates. The management influences the leaders to guide the team members and help them in critical times (Armstrong and Taylor, 2020). They conduct various employee improvement programs to enhance the engagement as well as the development of workers to ensure the high morale value and improved productivity of the business. 
Generation Z employees are also termed Millennials and the largest generation of workforce in the UK. This group of employees reported a lack of effort, inspiration, and productivity. The essential characteristics of this generation include concern about both individualism and collaboration, analysis of the competition level and adoption of modern technologies (Goh and Baum, 2021). Apart from these, the transparency in work patterns and maintenance of the authenticity in the team are the key attributes of this group of employees. They can adopt diversity in the workplace and prefer flexible work divisions. Additionally, these employees promote the adoption of sustainable innovations and initiatives in the workplace. The Hilton Hotels consist of both the Y and Z generation of employees and take the strategies according to the requirements of the workers (Reidhead, 2020). Besides this, the new generation prefers a secure and productive job environment, and thus the hotel chain provides effective choices to raise employee retention. The employees adapt and manage the change in the business environment and can handle the crisis. The employees of Generation Z support the continuous learning process, make improvements, and increase career opportunities (Torrington et al., 2020). Moreover, the HRM of Hilton Hotels make structures of their strategies depending on the psychological, social, and developmental values of their workforce. 
Employee engagement is a critical term in the development of an effective business culture. It represents the status of dedication and enthusiasm of the worker to their job role and responsibilities. It also provides a high productivity rate and improves job satisfaction and offers more value for the workers (Friedman Andrew, 2012). The human resource management of Hilton Hotels adopts some strategies to engage their workforce and maintain sustainable development. They provide praise, recognition, bonuses, and incentives to the employees who succeed in their job responsibilities. Besides this, they also conduct various developmental training and programs to provide more career opportunities in future. The leaders share their vision with their teams and set goals to encourage their staff (Matteucci, 2020). They also criticise their work to make them more constructive and monitor the progress rate. These employee engagement practices have a range of advantages in the advancement of business operations. Along with this, the measures help to reduce employee absenteeism and the turnover rate by improving job satisfaction and improving the operational productivity and business profitability of the hotel business. Proper employee engagement is also crucial to promote guest satisfaction and delivery of good services (Gallagher, 2016). Moreover, the employee engagement approaches help to build a healthy employee and customer relationship with the organisation.  
The employee lifecycle is an essential model used by the human resource departments of organisations to monitor the journey of the employees in the business culture. This helps to identify and mention the different stages of the employee’s professional life and helps the authority to take action to increase engagement with the institution. Thus, the cycle of an employee contains different stages like attraction, recruitment, onboarding, development, retention, and separation (Makarius et al., 2023). This strategy helps the management of Hilton Hotels to better the talent retention rate and improve the reputation of the firm. Attraction is the first stage in the employee lifecycle and highlights the interest of the candidates towards the brand. The positive work culture as well as the priority to the innovation and development of employees help to create a better reputation in the market. The Hilton Hotels is recognised as the second-best workplace globally. Besides this, recruitment is the second stage and denotes the impression of the applicant over the recruiter. This stage concentrates on the specifications of skills and abilities, value generation from the existing employees and the highlights of the compensations and offers (Cattermole, 2019). The statistical data for 2022 show that Hilton Hotels recruited about 159,000 employees in the last year. Therefore, the third stage related to employee onboarding helps the new employee to understand the corporate culture. This stage helps the workers of the hotel sector to understand their business goals, attitudes to reach the goal and the value of the organisation. The Hilton Hotels adopt various onboarding practices like the generation of all essential information, making clear the expectations, training programs, and regular follow-up. Further, the retention stage denotes the measures to provide satisfaction and happiness to the employees (Kwon and Park, 2019). The HRM of the respective hotel follows some essential recognition and rewards programs and builds a nurtured and supportive culture that helps to accelerate employee satisfaction and retention rates. This also promotes communication, transparency, and relationships in the work environment. Apart from these, employee development is a continuous process and emphasises the essential skills to support progress. Hilton Hotels provides on-the-job training related to a particular segment of the business and makes efficient the workforce to serve the organisation (Horn, 2009). The leaders assess the skills of the workers and encourage their teammates to promote professional development. The separation or the off-boarding stage is the final stage of the employee life cycle and depicts the condition when the employee leaves the organisation. This can be of various types like retirements, personal reasons, new employment opportunities and layoffs. The Hilton Hotels has a 95% employee retention rate that highlights their beneficial organisational structure and culture (Statista, 2023). Moreover, human resource management in the respective hotel chain is efficient in supporting career development rates and promoting the growth of healthy work surroundings. 
The Hilton Hotels is one of the most significant names in the history of the UK hospitality industry. This business firm supports business innovation and adopts any critical occurrence. The data show that the association tackles the occurrence of the pandemic situation by promoting innovative ideas and encouraging their employee base to fight the negative surroundings (Bova, 2023). The management of the hotel invests in the development of positive worker experience and ensures the long-term profit of the business. The hotel management treats their employees in the same manner as they treat their guests. They provide both professional and personal opportunities that combinedly improve employee encouragement. Apart from these, the organisation also provides paid leaves like paternity leave, and bereavement leave as well as aids improve the adoption. HRM of the Hilton Hotels concentrates on the freshers to align them with the organisational values (Rockett, 2023). Further, they provide means to support career progression and appreciate the effort of the workers. The promotion of flexible office patterns and quality experience motivates them to work hard and meet business goals. Moreover, the hotel chain provides global recognition to efficient employees and acknowledges customer success by developing cross-functional teams and investing more in technological upgrades. 
The employee engagement model is an important blueprint for understanding the productivity rate of employees and ensuring the satisfaction of the workforce. There are various models defining employee engagement. The Hilton Hotels follows the Maslow model to understand the requirements of employees and take measures to improve the employee engagement level (Boccoli et al., 2023). This model concentrates on the principles of Maslow’s Hierarchy of needs and the understanding of the application of worker experience in the work environment. Besides this, Maslow’s hierarchy of needs represents the basic requirements of a human being that concentrates on physiological needs, safety, and security, belonging requirements, esteem, and self-actualisation. The physiological requirements of an employee denote the need for daily essentials like food, water, shelter, and personal time. The safety needs of the model help to highlight the predictability and control of the situation that provides a favourable environment (Shuck, 2019). Additionally, the belonging needs represent the development of positive relationships in the workplace that will promote esteem needs which are the feelings of accomplishments and self-worth. Self-actualisation is the requirement for the fulfilment of personal growth necessities. These principles promote employee engagement in Hilton Hotels and make better relationships in the workplace. Along with this, these also help to motivate and satisfy the requirements of employees. The organisational culture and management structure of the hotel chain support employee engagement by maintaining value, trust, respect, and ethics in the work environment (Fragouli and Louka, 2021). Furthermore, the HRM of Hilton Hotels take measures to motivate their employees by providing them with recognition, bonus, and other facilities along with guidance to understand the goals of the business as well as provide job security and a stable growth rate. The principles of motivational theory and reward systems are interrelated. Thus, the management uses the reward system in terms of financial and non-financial as the tool of employee engagement in the organisation. 


Conclusion 
The human resource management of any cooperative sector has a great responsibility to keep their employees healthy, safe, and satisfied. Effective HR practices are related to the adoption of fundamental workplace policies related to the maintenance of operations and protective measures to resolve issues and avoid risks for the company as well as the employees. Hence, the above essay has portrayed the role of human resource management of Hilton Hotels and brief its effectiveness. It has been concluded that the respective hotel chain has huge brand awareness and job opportunities in the world. The authority follows some essential measures to motivate their employees and increase their engagement levels. It has been noted that Generation Z employees need motivational practices to improve their work patterns and favour flexible work routines along with opportunities for growth. Additionally, it has been mentioned that the Hilton Hotels has a high employee retention rate and emphasises the importance of the employee life cycle. In the UK hospitality industry, Hilton Hotels practices several measures to deal with the critical situation and motivate their employees to act firmly. Apart from these, the HRM of the respective hotel chain follows the Maslow model of employee engagement that concentrates on the principles of Maslow’s Hierarchy of needs. Moreover, it has been deduced that the human resource department of Hilton Hotels effectively manages its operations and culture as well as supporting the growth and development of its workforce. 
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Figure: Hilton Hotels revenue from 2009 to 2022
Source: (Statista, 2023) 
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Figure: Employee Retention rates in Hilton Hotels from 2013 to 2022
Source: (Statista, 2023)
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