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Introduction

This assignment aims to explore the importance of effective teamwork and communication within a business environment. It examines key theories related to group dynamics and team development, including Tuckman's Stages of Team Development, Belbin's Team Roles and the Thomas-Kilmann Conflict Mode Instrument. These theories help explain how individuals work together, manage disagreements, share responsibilities and contribute to achieving common objectives.
Using examples from the video, this assignment analyses how team members communicate, make decisions, manage conflict and apply their individual strengths to complete a group project. It also considers the Nominal Group Technique as a method of improving group decision-making. Overall, the assignment aims to demonstrate how applying these theories and developing effective communication skills can improve teamwork, support problem-solving and contribute to successful business outcomes.













Video Text

Omar - Hello everyone. Since we are all here, let's dive right in. I've been thinking about this project and I really think we should go big.
Omar - A cutting edge, fully immersive digital brand campaign.
Omar - Interactive elements, AI driven personalization, something that truly stands out.
Priya - Oh, I love that energy, Omar. That sounds amazing. Um, we could look at how global brands like Zumato.
Priya - or even local disruptors utilize viral social media loops. I can find some incredible real-world examples and platforms that match that exact vibe for us to explore.
Alex - Completely agree on the digital angle.
Alex - To make an ambitious campaign like that work without losing our minds, we'll need the right infrastructure.
Alex - I can set up a shared notion workspace and a Trello board today to organize our workflow and keep our digital keep our digital assets tracked.
Lena - The creative vision is interesting, Omar, but we must align it strictly with the module handbook. Section 3.2 clearly states that every creative choice
Lena - requires empirical backing. Before we commit to a bold vision, we need to clarify the exact assessment criteria so we don't sacrifice academic quality.
Hanna - That makes sense.
Kenji - Thank you all for sharing your initial thoughts. Since this is our very first meeting, perhaps we should take a moment to ensure everyone has space to
Kenji - introduce themselves properly, I want to make sure we hear all of our expectations for the weeks ahead [music] so we can work together smoothly.
Omar - Look, we've been debating the theoretical framework for 2 hours. We need to make a decision on the brand direction now if we want to build the actual campaign elements.
Omar - If we keep waiting, we're going to fall behind. Let's just vote and move.
Lena - We cannot vote on a direction that has zero empirical justification. Omar, speed should not dictate quality.
Lena - If we rush into execution without a detailed, documented rationale for our target demographic, our grading rubric score will plummet. We need a systematic
Omar - review first. We must focus on the primary sources. There is no time to waste.
Hanna - Um, maybe we could just let us look at these notes instead.
Omar - If we analyse every single detail to death, Lena, we'll end up with a flawless report on a campaign we never actually finished.
Kenji - H I I see what you both mean. Omar is right that time is moving quickly and
Kenji - Lena is also right about the grading standards.
Kenji - Perhaps we can do both. Whatever the group decides, I am happy to support and follow along.
Priya - Hey, let's take a breath.
Priya - We don't have to choose between being brilliant or being thorough. What if we compromise?
Priya - Omar, we can greenlight your digital campaign framework today so the creative side can brainstorm. But Lena, we commit to spending the next 48 hours finding the exact data points to justify it.
Alex - To make Priya's compromise work, I've just mapped out a strict parallel timeline on the dashboard. I've divided the tasks, one stream for data
Alex - validation, one stream for platform mapping. If we stick to these specific hour by- hour boundaries, we can handle the workload without dropping the depth
Alex - of analysis. Let's look at the tracking layout.
Omar - Alex, that digital tracking flow is a lifesaver. Hey, Lena, I just finished drafting the promotional narrative section.
Omar - Before I touch anything else, could you run it through your quality control filter to ensure the academic tone hits the mark?
Lena - Absolutely, Omar. I'll cross reference your drafts with our core lit review criteria and handle the final edits tonight so the documentation is seamless.
Hanna - While you do that, I've finalized the comprehensive market analysis and evaluation matrix. The data shows that our campaign strategy aligns perfectly
Hanna - with the target demographics behaviour patterns.
Hanna - The logical evidence for our approach is completely solid.
Priya - Perfect. And to back up Hannah's market data, I managed to secure two recent case studies from external digital agencies using this exact model.
Priya - I've uploaded those examples into our shared repository for context.
Kenji - Excellent work everyone. I have just updated our internal group log with Hannah's analysis and Priya's external insights.
Kenji - I will also coordinate with our module tutor this afternoon to confirm our final presentation slot and ensure our internal communications are locked in.
Alex - The Trello board is officially all green. Digital tools are updated, tasks are fully tracked, and our workflow is running exactly on schedule.
Alex - We are ready for submission team. Let's do this. Let's do this. Two. Two.











Skills Profiles
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Development of questions

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is the process of working collaboratively with other people to achieve a shared objective. It involves effective communication, cooperation, mutual respect and the ability to share responsibilities according to each person's skills and strengths.
In the video, the team demonstrates teamwork in several ways. For example, Omar proposes an innovative digital campaign, while Priya searches for real-world examples to support the creative idea. Alex organises the workflow by creating a shared workspace and a Trello board. Meanwhile, Hanna conducts market research, and Lena checks the academic quality of the work. Kenji also supports the team by recording information and communicating with the module tutor.
These examples demonstrate that teamwork becomes more effective when individuals contribute different skills and coordinate their efforts towards a common goal.











Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This scene represents the Storming stage of Tuckman's Team Development Model. During this stage, team members begin expressing different opinions, challenging ideas and disagreeing about how tasks should be completed. These differences can create tension and make it difficult for the group to reach a decision.
In the video, Omar becomes frustrated because he believes the team has spent too much time discussing theories instead of developing the campaign. In contrast, Lena insists that the group must collect sufficient academic evidence before choosing a direction. Their disagreement shows a conflict between working quickly and maintaining high academic standards. Hanna also appears uncomfortable during the discussion.
This stage is important because the team must learn to manage disagreements constructively, respect different perspectives and establish an effective way of working together.














Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	During the final two minutes, the team mainly demonstrates the Performing stage of Tuckman's Team Development Model. At this stage, members understand their responsibilities, work independently when necessary and cooperate efficiently to achieve their shared objectives.
In the video, Hanna completes the market analysis and evaluation matrix, while Priya obtains relevant case studies from external digital agencies. Lena reviews Omar's promotional narrative to ensure it meets academic standards. At the same time, Alex manages the digital tools and checks that the project remains on schedule. Kenji records the group's progress and contacts the module tutor about the presentation.
These actions show that team members are using their individual strengths effectively. Although the team experienced disagreements earlier, they are now coordinating their activities and making progress towards completing the project successfully.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision-making is a collaborative process in which several people exchange information, consider different alternatives and agree on a course of action. It allows team members to contribute their knowledge and perspectives before selecting a solution that supports the group's objectives.
An example from the video occurs when Omar wants to begin developing the campaign immediately, while Lena argues that more academic evidence is required. Instead of choosing one person's approach completely, Priya proposes a compromise. She suggests approving Omar's digital campaign framework while allowing the team 48 hours to collect reliable data to justify the strategy.
This proposal combines creative thinking with academic research. It also demonstrates the value of considering different opinions before making decisions. Effective group decision-making can improve the quality of outcomes, increase cooperation and help team members feel that their contributions are valued.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique is a structured method used to generate ideas and make decisions fairly within a group. Each member first develops ideas independently. The ideas are then shared, clarified and discussed before participants rank or vote on the available options. This process helps prevent dominant individuals from controlling the discussion and encourages equal participation.
In the video, Omar suggests voting to decide the campaign direction. However, this is not a complete example of NGT because the team does not follow all the technique's stages.
A suitable example would be for each member to independently suggest three campaign ideas. The team would then discuss the suggestions, clarify their advantages and disadvantages, and rank them according to agreed criteria. Finally, the highest-ranked option would be selected. This method promotes fairness, participation and organised decision-making.















Question 6
	What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)Priya demonstrates the Compromising conflict mode from the Thomas-Kilmann Conflict Mode Instrument. This approach involves finding a middle ground where both parties make concessions to reach an acceptable solution. It is particularly useful when people have different priorities but need to continue working together.
In the video, Omar wants to move forward with the creative campaign, whereas Lena insists on collecting sufficient academic evidence before making a commitment. Priya recognises that both perspectives are important and proposes approving the campaign framework immediately while giving the team 48 hours to verify the supporting data.
As a result, Omar can begin the creative process, and Lena has time to ensure the strategy is academically justified. Neither person receives everything they initially wanted, but both concerns are addressed. Priya's approach helps reduce tension and allows the project to progress.















[bookmark: _Hlk235013529]


Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hanna appears to demonstrate the Avoiding conflict mode from the Thomas-Kilmann model. This approach occurs when an individual withdraws from a disagreement, avoids expressing an opinion or chooses not to confront a difficult situation directly. It may be used when someone feels uncomfortable or believes that participating could increase tension.
In the video, Hanna shrinks back in her chair and speaks quietly while Omar and Lena argue about the project's direction. She does not challenge either person or clearly communicate her own perspective during the disagreement. Her behaviour suggests that she is reluctant to become involved in the conflict.
Although avoiding conflict can sometimes prevent an argument from escalating, it may also prevent valuable ideas from being considered. In this situation, encouraging Hanna to contribute would help the team benefit from her perspective and support more balanced decision-making.












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex mainly demonstrates the Implementer role in Belbin's Team Roles theory. Implementers turn ideas into practical actions by organising tasks, establishing procedures and ensuring that work is completed efficiently. In the video, Alex creates a shared workspace and a Trello board, divides responsibilities and establishes a clear timeline. These actions help the team remain organised and meet its deadlines.
Priya mainly demonstrates the Teamworker role because she encourages cooperation and helps resolve disagreements. When Omar and Lena disagree, she suggests a compromise that considers both their priorities. This helps reduce tension and allows the group to move forward.
Priya also demonstrates some characteristics of a Resource Investigator because she searches for external examples and obtains case studies from digital agencies. This role involves exploring opportunities and bringing useful information and resources into the team.














Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar mainly demonstrates the Plant role in Belbin's Team Roles theory. Plants are creative individuals who generate original ideas and suggest innovative approaches to solving problems. In the video, Omar proposes an ambitious digital brand campaign featuring interactive elements and AI-driven personalisation. His main priority is to develop an original campaign that attracts attention. He also displays some characteristics of a Shaper because he pushes the group to make decisions quickly.
Lena mainly demonstrates the Monitor Evaluator role. Monitor Evaluators analyse information carefully, assess different options and use evidence to make balanced decisions. Lena insists that the campaign must follow the module handbook and that creative choices should be supported by research. She also demonstrates characteristics of a Completer Finisher by checking Omar's draft and focusing on the accuracy and quality of the final documentation.




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
I would naturally take the Team worker role because I value cooperation, effective communication and maintaining positive relationships with other people. I believe that a successful team should allow every member to express their opinions and feel respected, even when disagreements occur.
In the video, Priya demonstrates this role by encouraging Omar and Lena to find a compromise instead of continuing their argument. I would try to follow a similar approach by listening carefully to different perspectives, supporting colleagues and encouraging quieter members to participate in discussions.
I believe that this role is important because misunderstandings and disagreements can affect the team's performance. By promoting mutual respect and collaboration, I would help create a supportive working environment where everyone can contribute their strengths and work towards achieving the shared objective.








Conclusion

In conclusion, effective teamwork and communication are essential for achieving successful outcomes in a business environment. The theories discussed in this assignment demonstrate how team development, individual roles and conflict management can influence group performance. Tuckman's model explains how teams develop over time, while Belbin's Team Roles highlight the importance of combining different skills and strengths. The Thomas-Kilmann model also shows how individuals can manage disagreements, while group decision-making techniques encourage participation and more informed choices.
The video illustrates that successful teamwork requires clear communication, mutual respect, shared responsibilities and the ability to compromise. It also demonstrates that differences of opinion can lead to better solutions when they are managed constructively. Overall, applying these theories to a business context can help individuals become more effective team members, strengthen professional relationships and contribute to achieving organisational goals.
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