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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be reflecting on, how since attaining independent patrol status, the impact of organisational culture within policing, the risks that entails and outlining my strategies for maintaining my mental wellbeing and resilience.

Having attained Independent Patrol Status, I am able to properly reflect on the impact of organisational culture within policing and its effects on my wellbeing and resilience; because it shapes decisions, behaviours, and beliefs, organisational culture has a big impact on police.  Officer morale, community trust, and productive teamwork can all be improved by a healthy culture.  On the other hand, a bad culture can lead to misbehaviour, aversion to chance, and strained relationships within the society.  Organisational culture is defined by the Chartered Institute of Personnel and Development (2023) as Workplace norms, values, and behaviours; traditions; individual views; and individual beliefs. The culture of an organisation is shaped by the traits that members of that organisation have in common.

Wellbeing involves having a positive self-image and self-esteem.  Resilience, which is directly related to wellbeing, is about having the ability to cope with and adapt to new situations (schools.au.reachout.com, n.d.).  Regardless of what job role you have wellbeing and resilience are important but even more so in the role of a Police Constable, as the role is physically and mentally demanding often dealing with difficult incidents which an operational police officer could go from one job to the next, it is imperative that police officers have a high resilience so that they are able to cope with these difficult incidents but also being mindful of their wellbeing and taking a break when needed.  Phythian et al. (2022) explains that it is often known that the demands of policing have a detrimental effect on the physical and mental well-being of police officers and staff. Phythian et al. (2022) do, however, also point out that although there is a rise in the understanding of wellbeing and candid discussions, more work has to be done.  As noted by Grieve, Harfield and MacVean (2007) An organisational culture is defined as the deeper level of assumptions and beliefs that are shared by members of an organisation, that operates and projects unconsciously an organisation's view of itself and environment.  This highlights the risks of conforming to organisational culture as if you have a few people who, within your team, have views which do not represent your own you may conform to their views in order to fit in – creating this sort of ‘canteen culture’. It also shows that unless the chief officers of a police service ‘lead by example’ then changing of ‘canteen culture’ will not happen.  It must be changed from the top down through the ranks for any effective change to happen.

There are numerous aspects that can affect a police officers wellbeing, these could include social support, work-life balance, and personal habits which all contribute to the wellbeing of a police officer and if their mental wellbeing is not being managed then they will run the risk of burn out. Mind (2022) explains ‘burnout’ as something which can happen if you’re constantly under lots of pressure from work. It can make you feel exhausted, like you’re drained of energy, make you enjoy your job less, or don’t feel motivated to do it anymore and like you’re not doing your job as well as you used to.  So, it is imperative that the police manage their mental wellbeing and resilience.  The Police as an organisation can either support or hinder wellbeing and resilience by the support, they offer their employees.  The College of Policing (2021) explain that for effective organisational culture to be effective it must come from the chief officers to promote it so that they encourage the public to engage with policing and that all contact with the police from the public is one which will build trust.

As a operational police officer it is imperative to build on and improve your wellbeing and resilience.  There are numerous ways to do this, as explained by www.mind.org.uk (2022) building your support network can help to build resilience and make stress easier to manage. Support from people you trust can make stressful situations easier to manage.  The support could come from your friends and family, support at work such as occupational health or peer support from people who are going through the same situations as you. 

The main way I have learnt to maintain my wellbeing since achieving my independent patrol status is through the use of “black humour” or “gallows humour” as it is otherwise known.  As noted by Christopher (2015) It has long been acknowledged that black humour, or gallows humour, offers therapeutic benefits, especially for those who are dealing with traumatic events. Given this, it should come as no surprise that emergency services workers frequently employ this kind of humour.  However, it should be noted that there is a fine line between dark humour and just being inappropriate or outright offensive, as explained by Psychologs Magazine (2023) dark comedy frequently examines delicate or forbidden issues, finding laughter in the strange or unsettling. When it gets offensive, though, it can go too far. To put it simply, the main distinction is that dark humour allows one to critically examine the subject while highlighting the absurdity and wrongness of the current situation. Uncritically reinforcing those inequalities, offensive humour fails to provoke critical reflection. When employed sensibly, dark humour should provoke reflection and laughter about the complexity of life. It shouldn't make the plight of people who are already oppressed or marginalised worse.  Similarly, Yakhlef (2022) explains that in addition to strengthening relationships at work, cruel ridicule and dark humour can also reinforce insider/outsider divisions and build internal hierarchies among officers.  

In conclusion, since attaining my independent patrol status, it has become increasingly apparent how important it is that I maintain my mental wellbeing and resilience.  Due to the nature of the job as a police constable, bouncing from job to job, it is important to take stock of yourself and evaluate how you are feeling and if needs be to then address it there and then to stop it from overwhelming you.  As stated above I have developed some coping mechanisms, and I am also acutely aware of South Wales Police also have an in-house counselling service specialising in trauma support. Trauma Risk Management (TRiM) is available to support officers and staff following involvement in traumatic incidents. (South Wales Police, n.d.).  So, there is plenty of support available should officers require it but it is also clear that more needs to be done to maintain officers wellbeing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be discussing a domestic related incident which occurred during my time as an independent police officer, during the incident I had to use my power of discretion to come to the best possible outcome.  The Office of National Statistics (2023) conducted a recent survey in England and Wales which found that approximately 2.1 million people aged 16 years and over experienced abuse in the year ending March 2023.  This survey also estimated that there were approximately just over 2 million victims of domestic abuse and just under half that amount was recorded by the police.   Domestic violence is a priority for South Wales Police, and it is force policy to take positive action when dealing with any domestic related incident, as to what that action is comes down to your individual discretion and judgement.

Domestic Abuse is defined as “A+B are personally connected, are over the age of 16 and the behaviour is abusive. Behaviour is abusive if its physical or sexual, Violent, or threatening behaviour, controlling or coercive behaviour, Economic abuse, psychological, emotional or other abuse and it does not matter whether it’s a single incident or a course of conduct.”  (Legislation.gov 2021)


All police constables use the National Decision Model (NDM) in order to dynamically risk assess every situation in which they are involved. The NDM has five core principles which are gathering information and intelligence; assessing threat, risk and developing a working strategy; considering powers and policies; identifying options and contingencies; taking action and finally, reviewing the incident (College of Policing, 2013a).

I will describe and explain the incident using the Gibbs model of reflection (The University of Edinburgh, 2020)

The College of Policing (2020) note that effective investigations and the management of offenders depend on the ability to make decisions and use discretion. While decision-making is the process of choosing the optimal course of action from a range of possibilities, discretion is the capacity of a police constable to make decisions by taking the subject's context and circumstances into consideration. Police constables' judgement and discretion are crucial instruments in the criminal justice system for ensuring just and efficient results that uphold everyone's equal rights.

Description of incident
A call was passed over the police air ways from the police public service centre, they were requesting officers to attend an address on an emergency response, the information provided was from a third party report from a taxi driver who had just dropped off a service user to their home address and due to them not having money has woken their partner up in the middle of the night to get them to pay for the taxi fare.  The partner refused and this resulted in the service user to go into their kitchen and cause extensive damage to the property.  En route to the call, I have already gone through the first four parts of the NDM (College of Policing, 2013a) which is the gathering of information and intelligence, which is a male destroying property; assessing threat, risk and developing a working strategy, threat is an intoxicated male in a kitchen where there is potential for weapons; considering powers and policies; identifying options and contingencies.

On arrival outside the property there was the service user, the taxi and the service users partner; the service user presented himself to officers on arrival who explained what he had done and explained that he had a large quantity of alcohol that evening; officers have then gone into the property to speak with the partner and to see the extent of the damage.  The partner explained that this was completely out of character for their partner and they have never done anything like this before.

In this moment I am running through my NDM (College of Policing, 2013a) with what is presented in front of me going through my powers and policy – thinking that potentially the person responsible for the damage could be arrested for criminal damage as per the Criminal Damage Act 1971 (Legislation.gov.uk, 1991), however after speaking with the partner found that the property was owned by the person responsible for the damage so he was not arrestable for the damage caused as it did not endanger life.  After speaking at length with the partner and finding she was not willing to proceed with any formal police action but understood that the police needed to ensure their safeguarding considering the facts and accepted that something needs to be done in the interim.  So, it was decided that the person responsible for the damage could have been arrested for a breach of the peace (Legislation.gov.uk, 2022) due to them being outside the property still causing a commotion. However, using police discretion, and talking them down using my conflict management skills, and de-escalating the situation they were removed from the property and taken to a family member to spend the night with, this also falls under the NDM (College of Policing, 2013a) as I identified options and contingencies to achieve the best possible outcome.

After the incident I was able to fully review what had happened (college of policing, 2013a), I felt that given the circumstances and the lack of an offence for the criminal damage (Legislation.gov.uk, 1991), the removal of the intoxicated male was the best option to prevent any further offences, especially given his behaviour.  Had the male continued in his heightened and aggressive manner he would have been arrested for a breach of the peace which is defined as “Any person who in any public place or at any public meeting uses threatening, abusive or insulting words or behaviour with intent to provoke a breach of the peace or whereby a breach of the peace is likely to be occasioned, shall be guilty of an offence” (Legislation.gov.uk, 2022).  However, if the male was arrested he could have held his partner responsible due to them refusing to pay for his taxi fare which could have had repercussions for them, I believe that I achieved the best possible outcome, as the intoxicated males’ partner stated that it was completely out of character for them and they believed he was only acting in this manner due to his intoxication and that a night to sober up would be enough for them to realise what they had done.
 
According to Brown (2021), the majority of police guidelines are discretionary, meaning that officers may depart from them if they can provide a convincing justification while still abiding by the law.  Discretion is a useful tool in a police constables arsenal, as it allows police to use their professional judgement to achieve the best possible outcome.  As noted by Wortley (2003) The typical street-level police officer witnesses numerous offences every day for which no arrest is made. A single police officer can completely clear an offender by choosing to take an informal action, such giving a warning or ignoring an offence, away from the public eye, unhindered by due process, and not subject to review. Police can avert a criminal prosecution from beginning to end by selectively enforcing the penal code.  While police discretion is a powerful tool, it is also important to understand its limitations, as noted by Crotty (2016) The police will inevitably have to exercise some judgement in the course of their work.  However, exercising excessive discretion can be risky as well. It can encourage prejudice, unpredictability, and the most dangerous of all, injustice. Giving the police licence to pursue goals that are at odds with the criminal justice system is fundamentally problematic for both the administration of justice and the general efficacy of the police.
In conclusion, the outcome of this incident reached the desired result, in that the intoxicated male who had caused all the damage within his property was removed, without force, to place of safety without the need of police powers and a vulnerable person, their partner was protected from what could of escalated should the intoxicated male not been removed from the situation.  There was no complaint forthcoming from the taxi driver due to them wishing to just leave the area following the commotion.  On the back of this incident a report would have been submitted called a Public Protection Notice (PPN), A PPN as stated by HMICFRS (2023) is when adult or children’s protection concerns are documented in a PPN, which is a document used for information sharing. In order to facilitate a multi-agency response, partner agencies are provided with PPNs, this will allow a tailored approach and will facilitate any safeguarding concerns for the family.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In order to foster team cohesion, I will assess team dynamics theories in this essay. I will also think about the reasons why conflicts arise in teams and investigate performance-enhancing tactics for both individuals and teams. I will discuss how police team dynamics might occasionally cause officers to perform below the standards they are expected to uphold throughout.

As noted by the College of Policing (2017) The cornerstones of organisational success are teamwork, leadership, and professional standards.  Ensuring continuous quality, dependability, and ethical behaviour is ensured by upholding high professional standards.  Good leadership encourages creativity, gives direction, and motivates officers to accomplish shared objectives.  Working as a team fosters collaboration, utilising a range of expertise to tackle challenging issues and increase output.  When combined, these components provide a strong organisational culture that promotes excellence and long-term success.

OSBORNE (2020) defines team dynamics as the behavioural interactions that take place among group members are referred to as team dynamics. Their relationship include their interactions, communication, and cooperation.

In a policing context teamwork is paramount.  As noted by Bergner (1997) they explain that collaborative efforts can enhance security, optimise efficiency, fortify correspondence, elevate spirits, and propel a law enforcement agency towards more prosperity. Synergy is the quality that makes a team work successfully together; members build on one another's ideas and activities. A cohesive team relies on one another to complete tasks; each member depends on the others to accomplish their jobs. In addition, members of a cohesive team provide one another with emotional and professional support. Ultimately, members of a cohesive team have same objectives and moral principles. 

According to West Chester University (2022), Tuckman's phases of group development, which have five stages that are collectively referred to as Forming, Storming, Norming, Performing, and Adjourning, are one of the most well-known ideas about team dynamics. According to Tuckman's model, relationships form, the team's leadership style shifts to one that is more collaborative or shared, and the team becomes more capable.  Forming is the process of assembling the team's structure is known as the initial shaping step. Because they feel that they have to fit in with the group, team members tend to avoid conflict and feel unclear. Members of a team look to the group leader for leadership and direction.  Storming is when Interpersonal conflicts start to appear throughout the task and process organisation phase. In this stage, power, leadership, and structural problems are paramount.  Norming is when team members are developing new methods for acting and cooperating throughout this phase. Leadership shifts from one teammate in control to shared leadership as the group becomes more cohesive. Team members discover that mutual trust is necessary for shared leadership to work.  Performing is when at this stage of group growth, true interdependence is the norm. Because members of the team adjust to each other's demands, the group is adaptable. Both personally and professionally, this is a very fruitful phase.  Finally, the last stage is adjourning, which is when team members are prepared to leave, which causes a big shift in the team's composition, goals, and structure during the final week of instruction. They go through transformation and change. The group needs time to process their feelings of termination and transition even as they continue to work effectively.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In order to effectively police the roads and deter illegal activity, I will be examining the usage of intelligence in this paper.  Effective use of information and data has become essential in the dynamic world of road policing units in order to combat frequent criminal conduct on UK roadways. The present discourse delves into the manner in which the tactical implementation of Automatic Number Plate Recognition (ANPR) technology may jeopardise illegal businesses, exploitation, fake goods, organised crime groups, and "county lines." The investigative tool known as ANPR is crucial to raising the efficacy and efficiency of policing operations.

Norbury (2020) notes that an essential component of any strategy to lower traffic fatalities is the enforcement of road policing. Most people agree that the two primary goals of police personnel assigned to traffic policing are apprehending and deterring. They are accomplished by enforcing traffic laws and punishing violators with fines and other sanctions. This covers a variety of overt and covert actions as well as more conventional human and automated enforcement techniques.  Similarly, the HMICFRS (2020) explain that the concept of road police has expanded from "traffic officers," who were primarily responsible for handling traffic collisions and enforcing the law, to a broader definition of road policing. Using resources from roads policing to target offenders who use the road network for illegal activity is part of this broader idea.  However, while people are in support of roads policing units, the HMICFRS (2020) found that while their duties supporting general policing have risen, the number of officers specifically assigned to road policing has decreased. Resources have occasionally been cut without consideration for demand. Enforcement action is frequently aimless and random due to a lack of analytical assistance, and its efficacy isn't assessed. Additionally, investigators discovered instances of forces eliminating road policing patrols from major thoroughfares without much communication with highway authorities. Additionally, there are wide variations in the support offered to individuals in specialised traffic policing duties.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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