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Supervision is seen as an integral part of most helping professions; this includes youth work. The following will briefly look at the role that supervision plays within youth work and why it is required. It will also include critical evaluation of both local and national policy with regards to supervision within youth work. Additionally, it will also look at an individual organisation known to the author and how they utilise supervision to best support their staff and students conducting work placement with them. The author will take an in-depth look at national policy relating to supervision. A comparison will be drawn between two local organizations and their policies on supervision, whether their approach is or is not an effective way of conducting supervision and whether there are ways their policies could be improved. With regard to the individual organisation, the author will discuss how the organisation conducts their supervision and how this is effective and beneficial to their staff and students. 
Supervision is a form of reflective practice that aims to aid professional development by looking critically at various issues and scenarios that occur withing a youth workers practice (Sapin, 2013). Its aim is to improve individuals practice and “assist a youth worker to maintain focus for participative and anti-oppressive practice” ” ( Sapin, 2013, p. 220 ) through “challenging discussions about practical and ethical dilemmas” (Sapin, 2013, p. 220 )  This is done by forming an equal relationship between the supervisee and supervisor, a relationship in which the responsibility of reflection, personal and professional development is shared between colleagues as well as line managers and all those involved within an organisation (Sapin, 2013). Thompson (2007) outlines the importance of supervision in order to share issues, problem solve and ensure that the organisations aims are being met while also highlighting its necessity in order to safeguard staff against “feeling unsupported, unappreciated and lacking guidance” (Thompson, 2007) 
Although supervision is imbedded within youth work, there are not many official policies and documents within the UK and Wales that specifically lay out exactly how every youth work organisation should conduct supervision or even that every youth work organisation must do so, rather the documents simply say they should do so. The National Occupational Standards (NOS) are “statements of the standards of performance individuals must achieve when carrying out functions in the workplace, together with specifications of the underpinning knowledge and understanding” (ukstandards.org.uk, 2020). Therefore, it is the closest document youth workers can use as far as national policy is concerned. Within the National Occupational Standards for Youth Work ( Learning and Skills Improvement Service, 2012 )  there are several chapters that highlight the use of supervision and why it is necessary, these include “work as an effective and reflective youth work practitioner” ( LSIS, 2012, p. 131-134 ) which identifies that “available forms of help and support for self and others and how to access them” (LSIS, 2012, p.133)  is required as well as “the importance of reviewing and reflecting on own work on a regular basis and seeking ways to improve” ( LSIS, 2012, p. 133 ). Therefore, the most effective way of guaranteeing this is to have specific and clear supervision policies in place within every organisation. Within these policies, there should be clear details of when supervision will take place, how frequently and with whom they will take place. By putting these details in place, it guarantees that time will be made available to engage in supervision as well as making it easier for both the supervisee and supervisor to plan for the session. Both of these are important as Thompson (2007) indicates that putting designated time aside for supervision and having a clear plan in place keeps the sessions focused and productive. 
Within this chapter it also states that youth workers “must be able to make best use of sources of support and opportunities for continuous professional development” ( LSIS, 2012, p. 132 ) which Sapin (2013) confirms the supervision process will do. This is because the supervision process seeks to review the values, ethics and practice of youth workers, it also benefits both sides of the process as both the supervisor and supervisee are “learning from each other to deepen understanding” ( Sapin, 2013, p. 220 ). The chapter also points out the “need to know and understand how to identify opportunities for continuous professional development which will improve your performance as a youth work practitioner” ( LSIS, 2012, p. 133 ). If line managers ensure that staff partake in supervision as well as informing staff of its importance, this can be achieved (Thompson, 2007).
Another chapter within the NOS Youth Work (2012) document is “provide youth work support to other workers” ( LSIS, 2012, p. 135 ) which makes direct reference to supervision, stating that “you must be able to provide other workers with youth work support, mentoring, informal supervision and advice when they need it” ( LSIS, 2012, p. 133 ) which reiterates the need for organisations to have supervision policies in place and the need to engage with it.    
On a smaller national scale, within Wales, there is the Youth Work in Wales: Principles and Purposes (2018) document which makes reference to the Education Workforce Council, a professional body of practitioners which includes youth workers and youth support workers. All practitioners are required to register themselves with EWC in order to work as qualified practitioners. Through registering with EWC, practitioners are given an online professional learning passport “which allows users to record and reflect on their professional development” (Youth Work in Wales Review Group, 2018). This could therefore be seen as a national form of peer supervision which can be beneficial to those who may not be able to take part in supervision through their organisation. The importance of youth workers reflecting on their own practice and developing and evaluating their professional development is again indicated within the Youth Work in Wales: Principles and Purposes (2018) document, further demonstrating the need for supervision within organisations. 
While many organisations and local governments may have their own policies, each of these is based on what each individual organisation or local government deems as effective and appropriate supervision for them. An example of this is Pembrokeshire Youth’s Supervision Guidelines (2012), within it, it clearly lays out how often each individual is required to have supervision for, how long each supervision session should last, who it will take place with and also highlights the importance of having regular supervision and that it should be adhered to. However, Ceredigion youth service handbook briefly mentions that supervision should take place but gives no further details on how this should be implemented, how often it should happen and who it should take place with. The lack of clarity in the second policy can be an issue as it gives no structure to ensure supervision happens. 
As well as youth work, there are other professions that participate in supervision, one of which is social work. The Policy, Ethics and Human Rights Committee (2011) wrote a detailed UK supervision policy for The British Association of Social Workers, within it are clear policies and information on what supervision is, its benefits as well as how it should be implemented as well as stating that it is every social workers right to access supervision and even details how often social workers should be getting access to supervision. There is a clear difference between the way in which youth work and social work approach supervision. Not only do social workers have a clear policy available to them in which to follow but The Health and Social Care Act 2008 (Regulated Activities) Regulations (2010) Regulation 23 clearly states that all registered person is to have provisions such as supervision put in place for them. This legislation ensures that organisations are providing this for professionals such as social workers. 
A local youth club within Wales, while not currently using an official supervision policy, does practice informal supervision, this is usually done in the form of group supervision at the end of each youth club session. Thompson (2007) states that group supervision is beneficial as it gives each individual the opportunity to gain the expertise and advice of several other practitioners. After each session, if a youth worker has any issues, they are given the opportunity to voice these and these can be recorded within a file. This regularity of having informal supervision after every session can be useful as it gives designated time to have specific and meaningful discussions (Sapin, 2013)  This is beneficial for all staff as it ensures that staff working different session are able to see if there are any common issues arising as well as monitor the development of any issues ( Sapin, 2013 ). This is extremely beneficial to students due to the fact that, as well as the formal supervision they are receiving, they are also given the opportunity to discuss any concerns they may have with other members of staff who may have more experience with common issues that may have arisen within the organisation. Sapin (2013) indicates that peer and co-supervision can be a positive form of supervision as it eradicates the likelihood of a power structure and creates a more equal relationship between co-workers. There is also the option to have supervision with the line managers upon request, should an individual feel they need it which can be useful for both staff and students should there be an issue regarding “professional values and practice within the context of the organisational aims and resources” (Sapin, 2013). While there is some form of supervision in place within the organisation, a supervision policy should be put in place to clearly outline the requirements of the session and give some indication as to what is expected of staff within these sessions as well as providing one-to-one supervision to give youth workers the opportunity to discuss more confidential issues as well as ensuring everyone is then given the opportunity to discuss what they wish to Reid (2007).
[bookmark: _GoBack]In conclusion supervision is a definite necessity within youth work and has many benefits for both the youth worker and also for youth work organizations there are many varied policies, both nationally and locally, that include the need for supervision, reflective practice and professional development and that there are many ways in which supervision is being conducted within youth work organisations. However, even with extensive evidence detailing the need for supervision within youth work, there is no clear legislation or act to ensure this is being implemented such as that of social work and while there are policies in place, they do not give comprehensive outlines of how to conduct supervision and are seen as ideals and are not always being implemented therefore hindering the professional development of youth work practice. If clear policies were in place detailing exactly how supervision should be conducted within organisations it would ensure supervision is being implemented and would allow for effective reflective practice to occur.
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